Northwest Area Report

2008 National Convention

August 6-9, 2008

Omaha, Nebraska

The Northwest Area met at 2:30 pm on both Thursday, August 7 and Friday, August 8.  The meeting was called to order by NWA Executive Cindy Peterson.  NWA Alternate Executive Cindy Hall assisted with the meeting and Gloria Covert served as Recording Secretary.

Several guests addressed the group and answered questions.  First among these guests was Tommy Owens, Administrative Officer from Mississippi, President of the Administrative Officers Leadership Group and member of the Performance Management Task Force.  

Visiting the group next were Heidi Ware, Vicki Larsen and Bob McGrath.  They kindly addressed several areas including BPMS, ARS and several budget items.  Ms. Ware informed us that the new time and attendance software is to hit STOs by September.   A proposal to amend the President’s budget could add another $173 million to the money already in the FSA budget.  A large portion of this would be used to modernize our computer system, but some dollars will be used to administer the new Farm Bill.  When asked about overtime pay for employees, Ms. Ware informed us that overtime is a STO decision and is based on each state’s budget.
FSA Administrator Teresa Lasseter and her confidential assistant James Meidinger joined the NWA group.  Ms. Lasseter encouraged each FSA employee to visit the USDA Building if they are in WDC.  She believes it is a great opportunity for both field employees and national office employees to understand and work together more efficiently.   Ms. Lasseter is very enthusiastic about the new budget proposal and the opportunity to stabilize and revitalize our old computer system.  

Barbara Boyd represented the WDC Human Resources Office.  She told us that the process for PT Reclassification has begun.  They are planning to send a team out to several field offices to investigate the tasks Program Technicians are doing.  She also answered several questions on the CED reclassification just completed.

The Northwest Area should be proud EVERY Area Chairperson attended the convention.  Debbie Sweet reported on the Awards, Emblems and Scholarships meetings.  She reminded us of the $200 per Area Scholarship for Employees.  Applications for all NASCOE scholarships were down from 179 scholarship applicants last year to 168 this year.  She also reminded us that we should not be using our government computers for fund raising.
Legislative Chair Paula Reed reminded us of the importance of the NASCOE PAC and some of the accomplishments of that PAC.  She also updated us on CapWiz and encouraged all members to sign up.  Big items are the Bills before the House and Senate on sick leave credit for FERS members.  This would be a big step forward for FSA employees.  Also, it appears the insurance coverage age for dependent children will be raised to age 25.  
Nicki Miranowski updated us on the publicity contest.  The Publicity Committee is recommending a certification of membership be completed by every contest entrant.  The Committee is also recommending a transition from four printed issues of the newsletter annually to 2 printed and 2 electronic.  This would be a cost savings of as much as $14,000 per year.

Becky Zirpel of the Benefits Committee gathered suggestions for handling the JM Marketing Membership list.  We seem to wrestle with this list every year since the HIPA Act.  It was decided to require states to have their membership list turned in no later than May 1, earlier if that is more convenient for the individual state.  
Membership Chair Janae Prescott reported that the NWA finished the year with 84% membership.  Great job Janae!    The NASCOE membership invitation has been updated and is on the website for anyone to download, preprinted copies are also available.  The Area also discussed the database NASCOE is developing and encourages each member to fill out the form located on the NASCOE website and return it.  This database will improve communication between the NASCOE leadership and its membership.  This information will remain private and the list will not be sold.  The membership committee also discussed a one time Lifetime Membership fee for retirees.  The group recommended this be a state issue as many aspects would require tracking by each state.
Programs and CapWiz Chair Greg Chewakin reported that the Programs Submission System is working well.  The NASCOE Programs Committee is recommending that the National Programs Chair be made a permanent part of the team that goes into WDC for Negotiation/Consultation Meetings.  Greg also recommended that membership sign up for CapWiz as a new message will be coming out shortly regarding the FERS sick leave bill.

The Northwest Area then turned to the major issues currently affecting membership.  The first subject address was the Resolution in Support of the County Committee, County Committee System and NASCOE.  The Northwest Area felt this Resolution should be presented as three separate items, and then membership could vote on each.

Performance Management was discussed.  It appears very few states in the Northwest Area have any training currently scheduled.  Hopefully understanding this system will improve before we get into the new evaluation year.

Reclassification, both PT and CED, was discussed.   Very few CED positions in the NWA were downgraded but there is concern that offices with vacant CED positions may not realize they were downgraded and no one will investigate and/or appeal that downgrade.  Everyone is anxiously awaiting the developments in the PT review.  Many wonder whether a Task Force would be a better avenue for investigate than office visits by one or two people who are unfamiliar with the daily office activities of a Program Technician.  Vigilance is recommended.

The Legislative Committee is asking for input on the Reorganization subject.  Although this issue is not as pressing as it seemed earlier in the year, it is definitely not a dead issue.  The Legislation Committee is looking for duplication of services, etc.  We were encouraged to think outside the box.

The NASCOE budget was closely examined.  NASCOE Treasurer Shelly Odenkirk provided membership with a short summary of the current NASCOE income and expenses, some projections for the future and several scenarios for consideration.  It was the consensus of the NWA that NASCOE should continue to cut expenses where possible but that a dues increase was necessary prior to any serious debt developing.

The group discussed the specifics of the Northwest Area Treasury voted upon at the Rally in South Dakota in June.  The group determined that $1 per member be assessed for the purpose of the Northwest Area Treasury.  Each state shall determine how they will handle the payment of this item.  It was determined that the NWA Alternate Executive will serve as the Area Treasurer.  The $1 dues for the fund shall be submitted to the NWA Treasurer no later than the end of the first quarter of each dues year.  Appropriate use of the fund will be determined by consensus of the NWA Executive, NWA Alternate Executive and the NWA Legislative Chairperson.

As you can see, there were many issues before the NASCOE membership at convention this year.   Attendees from the Northwest Area States represented their memberships admirably.  They presented themselves, their ideas and opinions in a truly professional manner.   They studied, discussed and voted with the best interests of their membership as the goal.  
Needless to say, I am truly proud of the Northwest Area and it is my great honor to be your elected representative.   Once again, I promise to serve the Northwest Area to the best of my ability.

Respectfully submitted,

Cindy Peterson

Northwest Area Executive
