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	Objective

	
	To contribute relevant experience and educational background in broader customer support management role and secure a challenging position. 

	Education

	
	· 2000 National Institute of Fashion Technology (NIFT), Bangalore PGD in Apparel Marketing and Merchandising Management.  

· 1996 Science College, Patna B.Sc. Hons (Statistics)

	Professional Experiences

	
	· Nov ’03 onward. Asst. Manager, Category Management (Kids), Pantaloon Retail (I) Ltd., Mumbai.

· Prepare OTB and detailed range plan by category, brand, theme, introduction period, price points, etc. Buying of brands and/or getting merchandise manufactured for licensee brands in Kidswear. Merchandise planning and control for all outlets.

· Identify key products/brand initiatives for marketing and PR.

· Set and review store target for the category

· Vendor development including negotiation of margin.

· Analyze sales and forecast necessary adjustment and execute necessary buy-plan adjustments and/or promotions, special events, markdowns required.

· Tracking trends in international & domestic market and interpretation of the same into economically viable option for retail. 

· Actively involved in decision for formulating retail policies.

· Oct’02 to May’03. Buyer/Merchandiser and Concept Head at Lifestyle International, Gurgaon.

· Buying, floor planning, OTB and merchandise planning and control, visual merchandising (for Kids clothing, infant basics & toiletries, toys and nursery furniture), according to target fixed. Prepare and control assortment plans for pre-order, repeats and flash by category/brands.

· Actively involved in decision for formulating retail policies.

· Staff recruitment & training.

· Vendor development including negotiation of margin.

· Analyze sales and forecast necessary adjustment and execute necessary buy-plan adjustments and/or promotions, special events, markdowns required.

· Tracking trends in international & domestic market and interpretation of the same into economically viable option for retail. Feedback to Business Manager on a regular and monthly (structured) basis on merchandise.

· Oct’01 to Sep’02. Merchandise Controller   at corporate office of Lifestyle International (P) Ltd., Chennai.

· Merchandise buying, planning (including category-wise and supplier-wise budgeting, forecast and floor planning) and control of Baby Shop concept (Children clothing, toys, nursery furniture, baby basics, school stationery, etc.) for Lifestyle stores, including proper stocking, markdowns and visual displays. Responsible for the total business of Baby Shop immediately next to Business Manager (Baby Shop). 

· Prepare and control assortment plans for pre-order, repeats and flash by category/brands

· Analyze sales and forecast necessary adjustment and execute necessary buy-plan adjustments required.

· Actively involved in formulating retail policies. 

· Actively contributing ideas to marketing and sales promo of Lifestyle and interacting with different brands for the same. 

Accomplishment: (a) Introduced new methods of defining groups and subgroups, which has simplified and made easier the study of categories. (b) Introduced new methods of qualitative analysis, feedback and subsequent actions. (c) Various promotions increasing in footfall and sales. 

· June 2000 to Oct 2001. Regional Sales Manager (West), Weekender, Personality Limited (Domestic Div. of Gokaldas Images)

· Handled Weekender’s retail operations in western India (11 outlets in Mumbai, Pune, Ahmedabad & Goa). Responsibilities include day-to-day administration (including expense control), target fixing, cross-promo, shop-auditing, stock-take including stock-reconciliation, ensuring adherence and implementation of customer care norms, incentive planning for sales advisors and managers, recruitment and training of managers and staffs, maintaining optimum stock level in shops, planning of merchandise and analysis of performance, expansion of business, etc.

· Additional responsibility of handling merchandise of Weekender Kids and Young Weekender in terms of quantity and SKU (category-wise) planning ahead of the season, allocation, distribution, analysis of style performance and  recall,  restock, shrinkage and markdown aimed at maximizing the sell-through, category-gap analysis, etc.

Accomplishments: (a) Manager of annual sale at Goa in December 2000, resulting in breaking all previous records of Weekender sale in any `B’ city. Cost of operation was 23 % less than budgeted. (b) Introduced new method of quantity planning, projections and target setting. (c) Launch of 3 new Weekender outlets in the region (d) Analysed and corrected the region-wise category-wise size ratio. (e) Part of the Retail Operations team in implementing new software at the Head Office and Shops.

· Dec ’97 to May ’98. Marketing Manager, Aptech Computer Education, Boring Road, Patna.

· Sep’96 to Dec’97. Marketing Exec, Datapro Infoworld, Patna.

	Projects Undertaken

	
	· Final Diploma Project

Organisation: Madura Garments, Bangalore.       Duration: 4 months

Objective: To develop the business modalities for the launch of womens trousers by Madura Garments and to develop a behavioral model of the women’s wear market. . 

· Summer Internship

Organisation: Pantaloon Retail India Pvt. Ltd    Duration: 2 months

                             (Pantaloon Calcutta)   

Objectives: To study

· Brand image (including consumer awareness) of `Pantaloon’

· Brand image of `Bare’

· Market study in terms of consumer satisfaction level, expectations, buying behavior and competitors analysis for different product categories.

· Marketing-Media Project

Organisation: The Times of India and Equitor Consulting, Bangalore

 Objective: To work on modalities to attract Titan towards print advertising, thus building strategic partnership between clients and The Times of India 

	Related assignments

	
	· Study of consumer buying behavior for branded sunglasses, belts and wallets

· Mock launch of a shirt brand `Henri Charriere’

· Mock launch of an exclusive accessories store `Suxxessories’ in Bangalore.


	Computer Proficiency

	
	Proficient in following packages

· ERP: Makess, BOSS, Lanpos.

· MS Office (including Access), Corel Draw, Adobe Photoshop

· Retail: Retail Enterprise, Super Store XS, Shopper, Shop, Manager.

· Merchandising: Visual Capes, MIS

· Statistics and Marketing Research: Statistica, SPSS. 

	Scholarships

	
	· State Merit Scholarship

· NIFT-AEPC scholarship

	Hobbies

	
	Study of advertisements, Net-surfing, Journalism, Quiz, Collage

	Extracurricular activities

	
	· Attended a 3-day workshop on `Total Service Excellence’ conducted by Trident Consulting, Mumbai.

· Secretary, Debating Society, Science College, Patna

· Compere at various seminars and educational and cultural programmes organised by college, school and other organisations.

· Freelance journalist with `The Times of India’ since 1993.

· College Co-ordinator, NIFT, ET Club.

· Class representative and part of the organising committee at the International Foundation for Fashion Technology Institutes (IFFTI) in New Delhi 

	prizes/awards won

	
	Various prizes in quiz (national level) and debate (state level).

	References

	
	Available on request


