What's the problem with being parochialistic? Isn't that just being patriotic?
Being patriotic-that is, being loyal to your country-is a good thing. Being parochialistic is not. Why? Because parochialism goes beyond being patriotic and believing in certain values to wanting to impose your own values and beliefs on others. Being parochialistic is being unable to recognize differences between people and thinking that your way of doing things is always the better way. And in a global marketplace, that type of thinking can be disastrous. Managing successfully in the type of global environment we have means understanding there can be different ways to approach decisions and to perform work activities. 

I'm not going to work for a large corporation, why should I care about the ins and outs of managing globally?
You're not alone in feeling this way! Many people do! The thing to remember is that all sizes and types of organizations are affected by global issues. Let me tell you about this company that I know of. It's a small company in Springfield and the owner contacted another professor and myself to talk to him about some problems he was having. After meeting with the owner, we found out that his business (as small as it was) was losing customers to a global competitor. He was truly frightened that he was going to lose his business. Rather than simply ignoring the situation or resigning himself to it, the owner decided his best course of action was to find out more about the global issues that all of a sudden were impacting his own little corner of the world. To make a long story short, what eventually happened is that the owner saw ample opportunities to market his product globally and that's what he's now doing. So what's the moral to this story? It's that even if you know that you're never ever going to work for a large corporation, you still should know about managing globally because it impacts all sizes and types of organizations and work activities. 

Hey, I understand why it's important for managers to understand the legal-political, economic, and cultural environments of countries where their organization is doing business, but where do you find this information?
I'm glad you recognize the importance of understanding this information! It is crucial to successfully managing globally. But where do you find it? The best places to start would be in the library or on the Internet. Here you'll find ample information about a particular country's customs, its political climate, and relevant economic statistics. For instance, the Statistical Abstract of the World is a wonderful source of information as are two United Nations' publications, the Demographic Yearbook and the World Economic Survey. Another valuable source for information is talking to individuals who are familiar with a particular country. If your company has established offices in the foreign country, you could talk to someone who has been there or is there currently. 

Why is a framework like Hofstede's cultural dimensions helpful to managers?
Hofstede's cultural framework with its descriptions of values, perspectives, and attitudes of different countries is helpful to managers because it can help them recognize and understand the way decisions are made and behaviors that are exhibited. It can also help them to know what behaviors are and are not acceptable in that country. For instance, in a country that's very collectivistic, such as Greece or Mexico, it would be wise not to have individual incentive programs since that would go against the strong group tendencies. However, work teams and other types of cooperative group efforts likely would be accepted. As this example shows, it's important for managers to understand the cultural dimensions of countries in which they're doing business so that they can make good decisions about how to plan, organize, lead, and control. 

Hofstede's research was done in the late 1970s. Do his results still apply? 
Yes, even over 20 years later, Hofstede's research results about national cultural differences among countries still apply. Several research studies have been conducted that examined Hofstede's four cultural dimensions: individualism/collectivism, power distance, uncertainty avoidance, and quantity/quality of life. These studies continue to suggest that his initial findings are valid, meaningful, and stable. 

How can a manager prepare himself or herself for working in a foreign location?
Once the excitement of being assigned to a foreign location wears off, the uncertainties about "what have I gotten myself into" often set in. What now? What can I do to prepare for working in a foreign location? How can I make the transition easier? Studies of managers preparing to work in a foreign location suggest that there's actually two phases of preparation. The first phase is before leaving on the assignment. During this phase, it's important to develop accurate expectations. How? By participating in pre-departure training such as cross-cultural seminars or workshops that provide information about the culture and work life of the country. Also, needless to say, the pre-assignment adjustment will be easier if you have previously been to this country. The organization can also help ease the pre-assignment adjustment by making sure that the selection process does a good job of picking appropriate candidates for foreign assignments. The second adjustment phase is once you're actually in the country. During this phase, it's important to keep a positive outlook, to work at interacting effectively with your new co-workers, and to develop your skills at accurately perceiving and adapting to the country's values and norms. Yes, it's likely to be stressful and pressure-packed, and there will be times when you'll question what you've done, but the experiences and knowledge that you'll gain from a foreign assignment will add tremendously to your managerial skills and abilities. 

Based on the content of this chapter, do you think management concepts are universal? That is, do they apply worldwide?
The need for management is universal, but the way management is practiced is not. Let's use Prentice Hall, our textbook publisher, as an example. Motivating employees to perform at high levels is an important activity for all of PH's managers worldwide. However, managers in the Australian division don't use the same methods of motivation that the managers in the Canadian division use or that the managers in the U.S. division use. The need for motivating employees is universal, but the way it's practiced is not. And this is true for other management concepts as well. The need for management is universal, but the way it's practiced is not. 

