Why does the omnipotent view of management dominate management theory?
The omnipotent view of management is the view that managers are directly responsible for an organization's success or failure. It's a dominant view because, when organizations perform poorly, managers are held accountable. Likewise, when things go well, managers get the credit. 

Explain the symbolic view of management.
The symbolic view of management says that much of an organization's success or failure is due to forces outside management's control. 

Which view-omnipotent or symbolic--is most appropriate in reality? Explain.
Reality suggests a synthesis of these two views; managers are neither helpless nor all powerful. 

What is organizational culture?
Organizational culture is a system of shared meaning held by members that distinguishes an organization from others. 

Describe the seven dimensions of organizational culture.
The seven dimensions of organizational culture are innovation and risk taking, attention to detail, outcome orientation, people orientation, team orientation, aggressiveness, and stability. 

Will strong or weak cultures have the greatest impact on managers? Why?
Strong cultures, in which the key values are intensely held and widely shared, have a greater influence on employees than do weak cultures. Employees in firms with strong cultures are more committed to their firms and strong cultures are associated with high organizational performance. The stronger an organization's culture, the more impact it is likely to have on what managers do. 

What is the source of an organization's culture?
The original source of an organization's culture is usually the vision or mission of the organization's founders. 

Describe how stories, rituals, material symbols, and language shape an organization's culture.
Organizational stories anchor the present in the past, provide explanations and legitimacy for current practices, and exemplify what's important to the organization. Rituals express and reinforce the key values of the organization, what goals are most important, and which people are important and which are expendable. Material symbols convey to employees who is important, the degree of egalitarianism desired by top management, and the kinds of behavior that are expected and appropriate. By learning the language of an organization, members attest to their acceptance of its culture and, in so doing, help to preserve it. 

How does culture affect what a manager does?
Culture establishes for managers what appropriate behavior is and constrains decision-making options in all management functions. 

Define an organization's environment.
Environment refers to institutions or forces outside the organization that potentially affect the organization's performance. The general environment includes everything outside the organization, such as economic factors, political/legal conditions, sociocultural influences, demographic conditions, technological factors, and global issues. The specific environment is directly relevant to the achievement of the organization's goals and includes suppliers of inputs, clients or customers, competitors, and pressure groups. 

Describe the four factors in an organization's specific environment.
The four factors in the specific environment are suppliers, who provide materials, equipment, financial, and labor inputs; customers or clients, who absorb the organization's output; competitors, who compete on prices and on products and services offered, among other dimensions; and pressure groups that attempt to influence the actions of organizations. 

Describe the six factors in an organization's general environment.
The six factors in the general environment are economic conditions such as interest and inflation rates, changes in disposable income, stock market indexes, and the stage of the general business cycle; political/legal conditions such as the general stability of the countries in which an organization operates and government officials' attitudes toward business; sociocultural conditions including values, customs, and tastes; the demographic issues encompasses trends in the physical characteristics of a population such as gender, age, level of education, geographic location, income, etc; technological conditions that lead to automation, electronic communication, robotic manufacturing, and so on.; and 1he global reach of competitors and consumer markets. 

Describe the two components of environmental uncertainty. 
Degree of change can be either stable or dynamic; degree of complexity can be either simple or complex. 

Who are stakeholders, and why should managers be concerned about managing the relationship with them?
Stakeholders are any constituencies in the organization's external environment that are affected by the organization's decisions and actions. Stakeholder relationship management is important because it can lead to other organizational outcomes such as improved predictability of environmental changes, innovations, greater trust, and greater flexibility to reduce the impact of change. 

