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Quality Management Systems

Every organisation, regardless of size and sector,
strives to provide a quality culture that will
permeate every level of their organisation. But
establishing optimal working practices, which can
enhance profit as well as customer satisfaction,
doesn’t happen by accident.

Today’s most successful companies know the
importance of having a proven quality
management system in place. Building on the
foundations laid down by its predecessors of 1987
and 1994, ISO 9001:2000 is simple and more
flexible for organisations to adopt. Making the
shift from procedure to process based activities,
the new system enables you to link business
objectives with business effectiveness more directly.

Based on the established principles of Plan, Do,
Check, Act, 1ISO 9001:2000 focuses on the
commitment of top management to build human
motivation in order to meet business objectives.
Under the new standard, it is recognised that
business excellence cannot be delegated and that
the most effective way of ensuring ongoing success
is through synergy of people and processes.









