Dear leadership of the western sub-region, this is Nairb Selarom writing to you from United Faiths.
Today I present to you an ambitious program for our countries to come together closer than ever before. I propose the Economic Community of West African States (ECOWAS). I invite all delegations from the western sub-region to meet in Bamako, capital of United Faiths, for a signing of the historic agreement, tomorrow January 21st, 2004. The purpose is for gradual integration at a pace that benefits all countries and leaves none behind. Free trade AND fair trade. 

Critics fear that ECOWAS will immediately implement a single currency. That is the 50th step of a 100 step process. The idea is not to have ECOWAS establish a monetary union immediately. This process may take many months or years, or perhaps never happen. I would like to see how far the countries of western Africa can come in this process. Every principle needs to be approved by EVERY state that is a member of ECOWAS. 

ECOWAS will function wholly inside the AU as an AU sub branch. The Councilors to the AUSC will be the leaders of this organization.
The Proposed Charter of ECOWAS follows:

* ** *** ** * ** *** ** * ** *** ** *

Charter of the Economic Community of West African States (ECOWAS)
The Economic Community of West African States (ECOWAS), in an effort to promote development and improve the welfare of its citizens, commits to the creation of this organization with the long term goal of convergence of interests, liberalization of markets, and growth of opportunities. 
ECOWAS aims to promote cooperation and development in economic, social and cultural activity, particularly in the fields for which specialized commissions are appointed to raise the standard of living of the people of the member countries.

The articles of this founding treaty are:

1. Trade and Monetary Union: Elimination of tariffs and other obstructions to trade among member states, and the establishment of a common external tariff.
2. Travel, Transport and Communications : Free circulation of the region's citizens and the rights of residence within member states and the ability of citizens from one country to establish commercial enterprises in an other, in an effort to encourage each state to exploit their comparative advantage. 
3. Economic Development : A private regional investment bank, Ecobank Transnational Inc based in Phazania, will be in operation to harness the investment potentials of the region. An Industrial forum sponsored by the organization will be held every two years to promote regional industrial investment. 

4. Defence : Signature of this charter will constitute a protocol of non-aggression African Union Security Councilors will mediate disputes between member states. 

5. Energy : A work programme for energy development, involving a regional analysis of energy issues and plans for increasing efficiency and finding an alternative source. The creation of an Energy Resources Development Fund. Other plans in this area include a regional information centre and database to disseminate information on renewable energy resources and the construction of an ECOWAS refinery to supply refined petroleum products for the region. 

6. Agriculture : An Agricultural Development Strategy aiming at sub-regional self-sufficiency by June 2004. The strategy includes plans for selecting seeds and cattle species, and calls for solidarity among member states during international commodity negotiations. Seven seed selection and multiplication centers and eight livestock-breeding centers will also be created within the member states.
7. Social Programmes : Four organizations will address several social issues. The Organization of Trade Unions of West Africa, the West African Youth Association, the West African Universities Association and the West African Women's Association. The West African Football Union will coordinate the region's soccer activities. Regional sports competition are held annually. A health organization will also be formed by member states. 
STRUCTURE
The organization will have its headquarters in Bamako, United Faiths. It will be headed by the Executive Secretary (ES). The ES will chosen from a rank order of appointment on a monthly basis in accordance with the highest African office of the AU. Therefore, if the AU Secretary General is a member of ECOWAS, he or she will become the Executive Secretary. If not, then if the 1st councilor to the Security Council is a member of ECOWAS, he or she will become councilor. If not, then the 2nd councilor to the SC will be granted the responsibility if a member of ECOWAS. If not, then the third place candidate in the election for councilor. If none of these are members of ECOWAS, then a general election will be held following one week after the election for Security Council members.
The organizational structure of ECOWAS revolves around the Conference of Heads of State and Government made up of all the heads of state from the member countries. They meeting once a month, in a different capital city chosen by rotation. 

PLEASE RESPOND IF YOU WILL JOIN ECOWAS UNDER THE TERMS MENTIONED

* ** *** ** * ** *** ** * ** *** ** *

[OOC: I think it is time for the western subregion to assert itself and a bloc that could hopefully grow to be modeled after what the real-life ECOWAS does and aspires to be. Ultimately, I would like to make the type of organization that the EU is with monetary union as well as no trade barriers. But if we don’t get that far, I would at least try to get a simple ECOWAS started. If you notice, I have changed very little of the charter’s language. I am presenting more or less the actual charter of ECOWAS with some reformatted language.]

