N Ramakrishnan

(Bachelor of Engineering, Mech., Master of Science Economics, BITS Pilani)

1-B, Doyens Nest, 7-1-65/A/3, Dharam Karam Road, Ameerpet, Hyderabad, Andhra Pradesh 500016, Ph. 040 –23737846, Mobile: 09392445496, rnagasamy@gmail.com
Objective
Seeking challenging role in Senior Management Role to contribute my skills and experience in Product/Software Development
Summary 
· 13+ overall experience years in Program Management and software development working with and managing large cross-continent teams. Currently working in Microsoft India Dev Center for the past 4y 8 months
· Competencies
· Demonstrated Program Management Skills at Microsoft in terms of Architecture Design, Process definition, Managing change, ability to define order in ambiguous situations
· Experience handling the all aspects of complete S/PDLC (software/product development life cycle) including inception, development, services and support

· Ability to spot talent, build teams and create a go-getting, aggressive culture (involved on various stages of hiring / retention / team morale)
· Very people oriented, active in performance appraisals 

· Keen self motivated person –is a trainer in the organization as well as outside

· Bottom line orientation – my team has been instrumental in getting this product shipped on time and sales have more than doubled in the last two years (currently @ $100M).  In the same period, the number of licenses of the core product (Duet) has increased tenfold.
· Ability to effectively interact with top level executives within and outside the organization
Accomplishments at Microsoft India Dev Center 
· Hired High performers for Microsoft (for different roles, PM, Dev and Test)
· Is part of PM learning circles (to take program management to the next level)
· Lead development of Enterprise class software solutions (Duet for Microsoft office and SAP)
· Shipped Duet V1.0 on October 13th 2006 
· Shipped Duet V1.5 Preview in Nov 2007 (has potential to be a US$ 20~25B Business, currently @ USD 100M)
· Shipped Duet V1.5 RTM in Aug 2008(has potential to be a US$ 20~25B Business)
· Shipped Information Bridge Framework (IBF) Metadata Designer Tool 1.5
Accomplishments at Hughes Software Systems 
· Managed successfully Study and Proposal project of Voice over INMARSAT Early Entry (IEE).

· Leading a team of 7, successfully delivered End-to-End System Integration and Traffic Path Integration, for IEE Packet Data System Project.

· Developed and managed a team of 12 for the GSN Simulator, a test tool for PBSS development in IEE Packet Data System resulting in saving to the tune of US$ 25million
· Built and developed a team of 10, for software development for Terrestrial & Satellite mobile communications. 

· Independently managed a team of 5 to develop the MMI Software for ICO Tri-Mode Satellite Phone.

· Was awarded HSS President’s Club Membership at Hughes Software Systems (HSS) for exemplary performance in assignments for 4 years in a row. Was identified as important stakeholder in the organization (Click here for Presidents Letter, AVP’s Letter )
· Conducted regular training sessions for vxWorks, Unix, C language, GSM, GPRS, ISO procedures, Quality Plan, and was in the top 10, internal trainers @ HSS ( year 1 year 2 )
· Involved in the recruitment process, helped various Engineering Departments interview candidates recruit over 100 candidates in 7 years, visited various university campuses, including one where I handled independently and have received awards for the excellence shown in this activity ( Internal Article, Certificate )
· Successfully mentored fresh engineers to smart and agile engineers ( Certificate 1, Certificate 2, Certificate 3 )
Work Experience
· Key Responsibilities in Duet Product development @ Microsoft India Dev Center
· Gather and facilitate communications and understanding of business/functional requirements among different stakeholders and between stakeholders and technical teams

· Leverage Duet technical team to deliver solutions more accurately and to client business expectations

· Assimilating requirements, transforming them into functional specifications, defining engagement scope and ensuring that final project deliverables meet product requirements.

· Document and expand business requirements for subsequent technical design

· Facilitate requirements definition sessions with client stakeholders

· Identify gaps between business requirements and existing or proposed solutions

· Ensure that technical designs conform with business functional requirements

· Develop recommendations for solutions to meet business and functional requirements

· Provide support to sales and marketing activities.

Future Creation & Management:

· Help in making a business case for investment in the India Development Centre leveraging: rationalized total cost of ownership, scalability, time to market, technology leadership, expanded service offerings, emerging markets

· Help Product Management in formulating the business strategies for India operations: vision, mission, goals, description of business, product/service, location, management plan, the set up plan, job descriptions, and financial plan

· Preparing the organization for future challenges by defining the vision of the Group and Company, and building capacities to achieve the same

Transition Management:

· Plan and manage the transition production version 1.0 to the India office. 

· Initiated and oversaw the replication Product Management & Program management functions
· Provide help for customer and product support process including level I support

PDLC Ownership:

· Manage the program management, development, testing of Duet 1.0, 1.5Preview and Duet 1.5RTM and Sustenance Engineering for several releases (duet 1.0, Duet 1.5 Preview, Duet 1.5 RTM)
Client Engagement:

· Accountability for account relationship and quality gates through the life cycle of the project for Clients: SAP, BOSCH, Kimberly Clarke, SAP Internals,  Auckland Regional Council, Engen, MIGROS, SASOL, XSTRATA and many others
Talent Management and Leadership:
· Making Duet and India Dev Center an employer of choice for current and future team members

· Identification of new roles required and identification & selection of key team members

· Setting up and management of people, processes, training and development plan, perquisites, employee welfare and branding initiatives
· Program Manager, Microsoft India Development Center(Jan 2004 to Till Date)
Lead the Product Specification, Program Management of the Albion Duet v1.0, Duet v1.5 preview, Duet v1.5 Preview Refresh, Duet 1.5SP1, Duet 1.5SP2 Releases 
· Analyzed market opportunities, competitor landscape & customer requirements, and set product direction for obtaining leadership in availability & performance management software.
· Developed and managed internal and external go-to-market communication to enable sales, ensuring representation and success of products in the marketplace.

· Helped Marketing in Product presentation
· Lead and delivered complex features like office application integration with Duet. Support Duet on Citrix and Windows 2K3 Terminal Server, end-to-End story of deployment, upgrade scenario, testing and management of Mendocino, enterprise class software for Microsoft Desktop. Reducing application with minimum downtime, making Duet truly enterprise class software. More Business Application Scenarios added
· Involved Cross Continental Cross group collaboration of Dev, Test, Usability Assistance, User Experience, Release Management, Product Planning groups in Hyderabad, Bangalore, Paulo Alto, Redmond, Israel, Waldorf.
· Co-lead the IBF metadata designer tool project in Product Specification, Program Management of the tool development. Envisioned new features to the existing version, designed to remove bottlenecks in the existing design, to increase usability, performance, stability.  The project was development of tool as a Visual Studio Add-in. This project involved Cross Continental Cross group collaboration of Dev, Test, Usability Assistance, User Experience, Release Management, Product Planning groups. 
· Project Manager, Hughes Software Systems(Jan 1996 to Jan 2004)
· Project management of GPRS PCU Node Project for Nokia; member of core team of 8 extremely talented and experienced Technical Architects; lead a team of 20 in project of 100+ team; designed software, added features from new GPRS releases, removed performance bottlenecks in the existing system. Actively participated in s/w System Architecture design, provided Hardware redesigning inputs, Proposed changes to h/w to increase the capacity and tested prototype h/w, Evaluated of different solutions.  As a member of the Project Management team, was also responsible for all test tools development; Managed project releases, careers and performance appraisal of reports
· Study and proposal of a system to implement Voice over IEE System; this project involved a team of 9 members with up to 4 years experience; was Responsibilities for Project management/Manpower/Line Management/Performance Appraisal; Proposed, Designed and Integrated and test VOIP Products with the IEE System, and Technical Evaluation of different solutions.
· Lead a project team of 12 for developing the GPRS Support Node (both SGSN and GSN) Simulator; managed different releases of the tool, with new and additional set of features with releases to test the BSS implementation of GPRS Layers, like, Relay Layer, BSSGP, NS, Frame Relay, RLC, MAC and other areas and successfully completed the INMARSAT Early Entry Program. Managed the project, releases, careers and performance of reports
· Lead a team of 5 in MMI, Application and RR Layer Software Development of ICO Triple Mode Terrestrial-Satellite Phone, in aspects of Design, Analysis, and Implementation of ICO Phone. Features implemented include Phone book, Dialing number, SMS etc and other features of any GSM or GSM like phone. Project involved members (with 0 to 2 years experience). Helped manager in Project Management Activities, Provide Solutions of Software Design and Implementation Problems, helped in train in new technology & simulation tools in the project for faster turnaround, Designing, Simulation, Coding, Integration with the Stack and Testing effort.
· Lead the team to develop ICO Satellite Access Node Simulator for the Validation and Testing of Wavecomm Satellite Phone. Won the Golden Team Award in the Mobile Satellite Group, @ Hughes Network Systems; was involved in the ICO System design and developed modules of the Base Station of the ICO System.
Awards:

· Awarded Patent in Microsoft for Innovative Metadata based Application Development and Deployment
· (More patents to be filed near future)

· Awarded HSS Presidents Club Membership, Individual, Team Awards at HSS
Qualifications & Training:

· Bachelor of Engineering (Honors), Mechanical with Computer Science BITS Pilani, 1995

· Master of Science (Honors), Economics, BITS Pilani, 1995 

· Trained in Precision Questioning and Answering useful for Exec Interaction
· Trained on Managers Induction Program, Performance Appraisal Processes @ HSS

· Starter Level Course on GSM from HP, India, 3 month Advanced Diploma in Computer Science
· Trainings on Program Management, Time Management, Communication Skills at Microsoft IDC and HSS
	Degree
	University
	Year 
	Percentage/CGPA

	10th
	R S K Higher Secondary School, CBSC Board
	1987
	80%

	12th
	R S K Higher Secondary School, CBSC Board
	1989
	92%

	Bachelor of Engineering
	BITS Pilani
	1995
	7.1 (I class)

	Master of Science (Economics)
	BITS Pilani
	1995
	7.1 (I class)


Date of Birth: 17-Jul-1970

Interests:

· Pranic Healer and Healing Trainer

· Conduct Stress Management Workshops
Date  : Sep. 25, 08
Place : Hyderabad
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