The Secretary,

Information Technology Deptt.,

Govt. of the Punjab, Lahore
Saturday, January 15, 2005
Subject: Summaries Progress Report 
                    (From 18-10-04 to 14-01-05)
Sir, 
   I’m lucky that I’ve joined ITD as a System/Network Administrator. ITD was assigned me some sort tasks to accomplish in my Distt. Khushab. I’m going to write down those tasks in points which I’ve carry out as follows:

1. After my joining at D.C.O office, I made a request to D.C.O for Server Room. D.C.O allocated me a room after some days. I got some information for furnishing of Server Room and send it back to ITD.

2. I write a letter, got signed by D.C.O & finally sent to all concern persons through D.C.O. I was mentioned in letter that Nasir Abbas has been hired as System/Network Administrator, so please coordinate with him.

3. I also met with Distt. Nazim and introduce myself. I made visits to all concern persons and got filled some information in Performa.
4. I’ve made some calls relating to hardware/software requirements to all concern persons. Finally I’ve got all necessary information.

5. I wrote some letters, made mobile calls and visits to all available ISPs for the available services by them. I also met with Executive Officer PTCL for getting information about Dxx, Lease Lines, DSL etc.

6. I measured the distance and made a Map of all Govt. departments. ISPs sent me the proposals after studding the Map.
7. Worthy D.C.O marked me the letter sent by The Deputy Secretary (Dev-IT). I got all related information from Govt. departments & sent back that letter as reply through D.C.O.
8. EDO-IT took me to different Officers to introduce me & my designation. I also met with JICA officers through EDO-IT who wants some assistance from us.
9. It is decided in a meeting with Distt. Nazim along with all Executive Govt. officer that Distt. Portal should be prepared in 15 to 20 days through SNA. I contacted with ITD. Web Master is on leave. So I’m now gathering all information necessary for building a Web Site.

10. Meanwhile, I’m preparing a PC-1 for Distt. Khushab with the help and coordination of EDO-IT, ISPs and ITD. I’m also assisting and resolving the technical problems of the EDO-IT staff.
Suggestions:

IMPORTANCE OF TRAINING

Critical Success Factor (CSF)

As mentioned in PC-1 “Punjab Intranet”, “Training of the Government Employees is essential for the success of the project. Training will enable them to use resources available on the intranet.”
In a meeting with D.C.O along with EDO-IT, It is decided that there must be an IT training of all Officer before the implementation of Punjab Intranet.
I’ve been teaching in MS-Office, Red Hat Linux, MCSE, and CCNA in different Colleges/Universities. I’ve a confident & skill to train all the employees where necessary. The EDO-IT also stressed that he will give me a place in IT Centre Jauharabad City to deliver some other CS & IT lectures in the part time.

Yours truly,
NASIR ABBAS

SYSTEM/NETWORK ADMINISTRATOR

DISTRICT KHUSHAB
