Nootka Sound Watershed Society

 Draft meeting notes
October 29, 2008
Council of Chiefs meeting room, Tsaxana
7:00 PM-9:00 PM

1. Welcome and Introductions:
	Mel Sheng, DFO
Pat Dennison,  GR Resources Ltd.
Dave Davies, DFO Community Advisor

Dick Dennison, Gold River Rod and Gun Club
Suzanne Trevis, Village of Gold River

Ken Smith, Gold River Streamkeepers
	Jamie James, MMFN
Roger Dunlop, NTC Fisheries Program 

Bill Haggerty, NSWS Director
Cathy Falavolito. SFAC Chair area 25/26

John Falavolito, Westview Marina

Karl Wilson, DFO
Tineke Veenhoven, NSWS Secretary


2. Conuma side channel – Mel Sheng
Mel looked at the side channel and found it has a good flow to support a high survival rate (i.e. 1 ft3/sec per 100 meters of lineal length of channel).

Expected production: 2-3 coho smolts per m2, 500 chum fry per m2 for 70% of the wetted area of the channel.
A program for completion of phase II has to be set up. It is expected $90,000 has to be raised for completion of phase II. Mel will apply to MOT and FIA before the end of the year to get funding from the 2008 surplus, if available.

Both DFO and NSWS prefer to use local contractors where possible.

DFO prefers NSWS to have ownership of the administration of the project. The administration fee for phase I was $ 1370.-, and has been put in the NSWS general account. Budget overruns worry NSWS directors because of their personal liability. Mel reassures the directors: It is impossible to provide exact costs for a project that is being built on a floodplain with highly variable substrate and groundwater conditions. Budget overruns of 5-10% are common, and are always resolved by DFO.
3. Review and adopt Agenda 
Added:

6b – Restorative justice – Bill Haggerty

6c – Donation – Cathy Falavolito

Moved by Suzanne Trevis to adopt agenda, seconded by Bill Haggerty. Motion carried.
4.
Review and adopt minutes of September 10, 2008 meeting and update action items


Under 3: BC Timber bills go through MC Wright and Associates, not through DFO.
Moved by Suzanne Trevis to adopt minutes, seconded by Bill Haggerty. Motion carried.
5.
Old Business
a. Hatchery update – Dave Davies
Eggtake:
Canton Chum: 454,000

Conuma Chum: 1.1 mln.

Sucwoa Chum: 278,000

Tlupana Chum: 318,000

Conuma Coho: 110,000

Burman Chinook: 428,000

Conuma Chinook: 2,5 mln.

Gold River Chinook: 195,000

Leiner Chinook: 122,000

Sucwoa Chinook: 23,000

Tahsis Chinook: 165,000

Tlupana Chinook: 45,000.

b. Enhancement subcommittee update – Dave Davies
Dave and Mel met with Synex in Tahsis. The well for salmon enhancement has been drilled, and the pump will be working within 2 to 3 weeks. Mackelvie Creek will serve as a back-up for water supply to the Tahsis hatchery. The Tahsis Salmon Enhancement Society is now a charitable organization, and its next project will be the construction of a ground water fed side channel along the road to the Tahsis dump.
Pink salmon enhancement is not to be expected at short notice: it has to be effectuated for the whole island, not just for one region, and only after DNA of 50-100 samples of Zeballos-pink has been compared to Fraser-pink.
c. GST Conuma side channel contractor – Roger Dunlop
$ 2142.75 in GST is owed to Parksville Heavy Equipment. 50% of GST can be reclaimed. 
Moved by Suzanne Trevis to pay all outstanding PHE bills, seconded by Jamie James. Motion carried.
6.
New Business
a. Burman Chinook eyed egg request for survival trials in Burman – Roger Dunlop
Mike Austin has approved Mike Wright to take 5000 Chinook eyed eggs, as long as he does the work himself.
b. Restorative justice – Bill Haggerty

Bill, Jamie and Ken attended the first restorative justice meeting in Gold River. Both defendants have agreed to pay NSWS $ 1500.- before December 5, 2008. Bill proposes to divide as follows:

$ 1000.- to Gold River Restorative Justice Society, $ 1000.- toward NSWS projects in Tahsis area, $ 1000 toward NSWS projects in Gold River area.

c. Donation – Cathy Falavolito

The Westview Marina fishing derby had a turnover of $ 80,000.- in 2008. Westview Marina will donate $ 4,000 of this result to NSWS, to be put toward Conuma side channel phase II.
      6.
Financial Report -Pat Dennison
Balance end of August $ 46,998.47. Deposited: $ 6,380.-, expenses $ 20,107.-. Balance end of October: $ 33,271.36.
Petty cash: $ 123.09, Economic study: $ 6,764.17, Area D Gillnet: $ 7,550.-, Conuma side channel: $ 5,578.66, Lodge owners: $ 18,825.-.

Moved by Suzanne Trevis to accept financial report, seconded by Bill Haggerty. Motion carried.

     7.
Correspondence

Fall 2008 consultation meeting schedule – Dianne Ramage
Letter Strathcona regional district – Roger Dunlop

     8.
General discussion
River swim – Ken Smith is requested to send invoice for swim to NSWS, and mileage to MMFN, who will further the invoice to Seaton Taylor.

Suzanne Trevis suggests to send out membership letters now in stead of the beginning of 2009, reinforcing publications around the opening of Conuma side channel phase I. 

Bill Haggerty proposes to pay $ 500.- to fish clipping volunteer Michael St. Pierre for his efforts.

Moved by Bill Haggerty to pay $ 500.- to Michael St. Pierre, seconded by Dick Dennison. Motion carried.
9.
Next meeting & location (November 26, 2008 – Western Forest Products Inc. board room, 7:00 PM-9:00 PM).
    10.
Adjournment (9.30 PM) 
Moved by Suzanne Trevis to adjourn, seconded by Bill Haggerty. Motion carried.
	Action
	Who
	Completed

	Send electronic or printed version of minutes of June 2007, November 2006 and October 2005 to Tineke
	All
	

	Contact Grieg to compare fish food prices
	Mike
	

	Investigate possibility to use Grieg vessel for transport of fry
	Dave/Jim Murphy
	

	Indicate alternative destination for Economic Study account
	Jim Davis
	

	Send in extra application with PSF for $ 10,000.-
	Dave
	

	Indicate alternative destination for Area D Gillnet Association account
	Randy
	

	Collect pink salmon escapement data
	Dave
	

	Letter to Bruce Adkins requesting continuation of projects Gary Taccogna
	Enhancement committee
	

	Send out membership letters
	Pat
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