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The common factor behind all of the problems of
our planet is education... or rather the lack of
“proper education” in its larger sense of the
integral building of the personality and in the
choice of an individual's values, defining
“values” as what one is willing to build one's life
on, and what one is ready to stand up for. This is
education for citizenship. Local, national and
world citizenship.

I am convinced, as a firsthand witness, that the
world's common biggest problem, the “problem
behind all problems”, is a dramatic educational
deficit. And therefore - and we shall see that in a
moment - it is in the area of education also that
the world must look for solutions to that global
problem.

The “educational deficit” is a phenomenon that
we can notice in all countries, whether
industrialized or developing, although with
different intensity. Its characteristic is that it
touches all areas of education, whether formal
(i.e. school based), or informal (family, friends,
free time), and that the answer to it is probably to
be found in non-formal education, which is the
kind of education which Scouting dispenses.

To summarize the problems in the extreme we
can say that:

* In terms of formal education (from primary
school to university), schools tend to teach more
and more ... but to educate less and less; ¢ in
terms of informal education (family, leisure time,
the street):

 The consumer society teaches our children (rich
and poor) the cost of everything but the value of
nothing;

e The disintegrating family grants greater
independence to children earlier and earlier...
without teaching them the autonomy with which
to handle that independence.

Education must absolutely have everywhere a
global vocation of structuring the integral

Van dé chinh clia nhan loai hom nay 1a Gi4o-duc,
hay néi cho ding hon 1a sy thiéu gido duc. Gido duc
6 day phai hiéu theo nghia rong cta né, 1a dao tao
nhting con ngudi trong danh du, ¢6 sinh thiic - sdng
c6 muc dich, va néu can thi sin sang tranh ddu bao
vé cho sinh thiic &y. N6i mot cach khac, gido duc
v6i muc dich dao tao nén nhung ngudi cong dan tot
cho dia phuong, cho quéc gia, va cho ca thé gidi
nay.

Qua kinh nghiém ban than, t6i c6 thé khing dinh
van nan chung va 16n nhat thé gidi ngdy nay, cai
van nan c6t 16i clia moi van dé, 1a sy khing hoang
gido duc. Vi thé, di tim 16i gii thoat cho cac van dé
toan cau phai di tu trong long gido duc ma ra,

‘Khiing hoang gido duc’ 1a hién tugng hién nhién
trong 4t c4 cac qudc gia, du phat trién hay chua, va
6 nhiéu miic do tram trong khac nhau. Piém dang
chii y 6 day la sy khing hoang lan rong dén moi
lanh viic gido duc, tii hoc duong ra dén ngoai xa hoi
(gia dinh, bé ban, giai tri), va 16i thoat cho su khiing
hoang c6 1& ndm trong mdi triong gido duc ngoai
hoc duong - moi truong cua phong trao HD.

Tong két nhiing van dé chinh cta gido duc, ta thdy

nhting diém sau day:

4 Trong nha truong, ti cdp ticu hoc dén cap dai
hoc, viéc hoc ngay cang nhiéu hon, nhung chu
tam vé phat trién nhan cach ngay cang it di

+ Ngoai hoc duong (gia dinh, b¢ ban, gidi lao...):

0 Tré em, bat ky giau hay ngheo, dang bi cuén
theo giong xa hoi tiéu thy, chi biét gid cd chi
khong biét chan gid fr7 clia moi vat

0 Su phan ho4 trong gia dinh khién tré em song
thoat ly, song ddc 1ap ngay cang sém hon, song
thiéu ty tin.

Dut khoat, gido duc phai cé tinh cach dai chung,

nhdm vao tling c4 nhan, rén luyén nhiing con nguoi




personality of individuals, to allow them to fully
develop their potential, both individual and
social. That is what Scouting and Guiding is
about. Having young people build for themselves
a value system is also what Scouting is about.

Our contemporary society must aim at
strengthening all forms of education for young
people (notably the non-formal education
provided by Youth Associations), an education
which  will make them autonomous and
supportive, responsible and committed; an
education which gives them - beyond the
acquisition of knowledge and of professional
skills - social skills as well as attitudes and
behavior based on a structured system of values.
What our societies need today, what the business
world needs, what our worldwide *“global
village” needs are, first and foremost, young
people who are autonomous, supportive,
responsible and committed. Are these not the
main qualities which you, as leaders in the
business community, would like to find in your
staff? Are these not the qualities which you
yourselves try and show? Timeless and universal
qualities. But in the face of the *educational
deficit” which threatens our planet, if we want
the young people of today and the adults of
tomorrow to be autonomous and supportive,
responsible and committed, we need a concerted
action at world and regional levels. We need the
commitment and goodwill of everyone who has a
real interest in young people.

In fact, Scouting and Guiding are ideally situated
to lead such a process: they have a proven track
record of both attracting and producing young
people who, already in their youth but even more
when they become adults, “make a difference” in
society.

They make a difference because they constitute
natural barriers against problems like drugs,
intolerance, social indifference, lack of civic
sense and they are natural builders of a better
society, with an active citizenship, solidarity and
a spirit of peace.

Scouts are natural “agents of positive change” in
society and this can be proven: the percentage of
former Scouts who are amongst the “decision-

biét trong danh du, phat trién toan dién, biét tu than
va c6 long vi tha. Pay cling chinh 1a Muc Dich cua
Phong Trao HD.

Mudn cai thién xa hoi ching ta cAn tin dung moi
hinh thiic gido duc thanh thi€u nién (dang ghi nhan
la phuong cach gido duc ngoai hoc duong cua cac
Hoi Poan Thanh Nién) dé dat dugc mot nén gido
duc hoan hao, dao tao nhung con ngudi tu tin, ¢
tinh than phuc vy, c6 tinh than trich nhiém va sin
sang din than. Nén gido duc ay khong chi nhim
nhdi nhét kién thiic tay nghé chuyén mon, ma con
trang bi cho thanh nién nhting kinh nghiém vao doi,
nhiing con ngudi c6 1& d6. Nhu cau hang dau cta xa
hoi chung ta hom nay, cua gigi doanh thuong va cua
‘cong dong thé gidi’ (global village) 1a dao tao 16p
tré tu tin, phuc vy, trach nhiém va dan than.

Thé nhiing diic tinh ké trén c6 phai la nhiing gi quy
vi, nhiing b4c lanh dao doanh thuong, hing trong
doi 6 thudc cip day sao? Nhiing diic tinh ma quy vi
hing ton trong? Vi gia tri clia nhiing dic tinh ay
vugt khong gian va thoi gian.

Trong hoan canh khing hodng gido duc toan ciu,
néu ching ta mudn c6 dudc thé hé tré voi nhiing diic
tinh ké trén, chiing ta can hdp tic cing nhau hoat
dong & cp trung uong cling nhu dia phuong. Chiing
ta can kéu goi thién chi va su quyét tim chung cta
tat c nhiing ai hing quan tam dén gidi tré.

That vay, Phong Trao HD & tu thé ti uu trong lanh
vic gido duc. Trong qua khu, Phong Trao da dat
dugc nhiéu thanh qua trong viéc thu hit tré em dén
v6i moi truong sinh-hoat HD, tu d6 dao tao nén 16p
thanh nién tii bé dén tudi trudng thanh, lic nao ciing
sdn sang ‘gitp ich’ cho xa hdi.

HDS c¢6 kha ning ‘hoan thién’ xa hoi vi td ban than
ho da 1a nhting tim binh phong ngian nhiing dnh
hudng xau do xi-ke, ma-tily, do sy khat khe, vi ky
mang dén. HDS ciing chinh 13 nhiing nguoi thg gop
phin trong viéc xy dung mot xa hoi lanh manh, co6
tinh than cong dan tich cuc, c6 tinh than doan két va
hoa ai.

HDS 1a nhting ‘tac nhan’ ti nhién dan dén viéc phat
trién xa hoi. Ty 1¢ cyu HPS trong s6 gidi chiic ‘ndm




makers” of any given country is five to ten times
larger than the percentage of former Scouts in
That country. Which means that “producing” a
“good” Scout or a “good” Guide today multiplies
by five or ten the chances of that young person
becoming a leader

Of society tomorrow. There is no better social
investment for building a better tomorrow than
investing in scouting today. Business and
governments need people who are autonomous,
supportive, responsible and committed. Is that
not what a “good” Scout is? Scouting “attracts,
produces and delivers” this type of young people
through the educational method invented by its
Founder, Lord Baden-Powell, a method which is
still totally valid today all over the world,
because it is built not upon the prerequisites of a
given culture, but on what is both eternal and
universal in young peopl
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At the heart of that method, you have the Scout
Promise and the Scout Law which, together,
constitute a “self-imposed code of conduct” of
which the young person's Conscience is the only
judge. To be able to trust someone's word... is
that not essential in business?. If one has a code
of ethics by the age of 15 to 18, one is likely to
have one as a full grown adult. The challenges of
living in nature, within a group of like-minded
youth, teaches not only life skills, but self-esteem
and team spirit, autonomy and solidarity.
“Learning by doing” is fundamental to the Scout
educational method. But it is also a key to
adaptation in a changing world, an absolute
requisite of today's society. Contact between
generations is not less important in business and
society, and Scouting teaches that too, with
adults who are not “bosses” but “role models”

quyén‘ trong mot qudc gia 16n gap 5 hoac 10 lan ty
1€ cyu HDS trén binh dién dan s6 ca nuidec Noi khac
di, ‘san xuat’ mot nguci HDS ‘t6t” hdm nay sé ting
gap 5, gdp 10 trién vong mai sau c6 dudc 1 nha lanh
dao tot cho xa hoi. Khong cé su dau tu nao cho xi
hoi tuong lai hitu hiéu cho bang su dau ti vao HD
hém nay.

Trén thuong truong va trong chinh quyén, ta déu
can dén nhiing con ngudi biét trong danh dy, biét
doan két tuong than, c6 tinh than trach nhiém va hét
long chu toan cong viéc giao phd. Day khong phai
la nhiing diic tinh tiéu bi€u ctia mot HPS ‘guong
mau’ hay sao? Phong Trao HD di ‘hdp dan dugc’
va da ‘dao tao dén noi dén chon’ dugc biét bao thé
hé thanh nién v6i nhing diic tinh ké trén, theo
phuong phap cta Sang Lap Vién Phong Trao, Huan
Tudc Baden Powell dé ra. Tu khéi thiy dén nay,
phuong phap HD ludn ludn dic dung vi da khong
phuc vu cho mot nén van hod 1 thdi, ma cho thanh
nién, dap ting nhiing nhu cau c6 tinh cach vinh ctiu
va hoan vi.

Cot 10i ctia phuong phap HD nam gon trong Luat va
Loi Hia HD, ky cuong tu than, tu gidc gitp HDPS
nén ngudi trung tin. Chu tin c6 phai 13 cén ban cta
giao thuong ? Néu ta tu than tli tuoi 15 hay 18, thi
ky cuong Ay co 1& sé theo ta dén tudi trudng thanh.
Qua kinh nghiém song vdéi thién nhién, vé6i cac ban
dong tam tri, cac HDS khong chi hoc dudc nhiing
kién thiic vao doi, ma con trau doi thém cac dtic tinh
nhu tinh than ty trong, tinh than dong doi, tu tin va
tinh than doan két. ‘Vua hoc viia 1am’ 1a nguyén 1y
cua phong trao HP, cung la duc tinh gitp HPS
thich nghi véi doi song day thay d6i, mot diic tinh
khong thé thiéu dudc trong xa hoi hom nay. Lién hé
gitia cac thé hé dan anh va dan em ciing khong kém
phian quan trong trong doanh nghiép va trong xa
hoi. Nhu trong mdi truong HD: nguci Trudng khong
phai la ‘ké chi tay nam ngén’ ma phai ludn luén
hanh xti cho nghiém tlic, 1am tAim guong sang hudng
din cho dan em noi theo ty tu thdn minh. Quan
trong khong kém 13 y thiic xa hoi, von di da nam
trong sinh hoat diy tinh ‘vi tha’ ctia HPS, qua
nhting viéc thién trong tling ngdy, trong sudt cudc
doi. Pa s6 doanh va ky nghé gia déu mudn tip trung




who propose to the younger ones a frame within
which to build themselves their own personality.

Equally, the social dimension, the “built-in”
sense of “duty to others” is naturally acquired in
a Scout group and stays on for a lifelong of daily
implementation. It is generally admitted today
that business and industry should invest where so
called “social benefits” are the greatest.

In conclusion, a scout is educating himself and
others; he is preparing himself and others to
make a difference in tomorrow's world. Even if
he doesn't know it! Even if he just thinks that he
is “having fun”, for Scouting is fun, must be fun
in order to attract youth. But it is fun with a
purpose... and that purpose is to make a better
world tomorrow by making better young people
today.

The world is neither what we want it to be nor
what it should be. But it certainly would be an
even worse place if it had not been for almost a
hundred years of Scouting. Baden-Powell, our
Founder, asked us Scouts to leave the world a
better place than we found it. | believe that
Scouts have. And | trust that, in the future they
will continue to do so with your active support.

dau tu vao mdi truong cong ich nht cho xa hdi.

K&t luan, cac ban tré HDS dang t tu than minh va
cho nguoi, dang sip sin cho minh va nguoi kha
nang 1én duong xay dung thé gidi tuong lai. Cac
Ban c6 biét dau ring minh dang lam cdng viéc to tat
4y! Dau ring minh dang vui choi vo tu. Vi sinh hoat
HD 1a vui choi, néu khong 1am sao hidp dan duoc
gioi tré? Nhung day 1a cudc choi ¢6 muc dich... va
muc dich 4y 1a xay dung mot thé gidi mai sau tot
dep hon, bat dau bang 16p tré lanh manh cta thé hé
hom nay.

Thé gidi clia ching ta khong tot dep nhu ta mong
mudn. Nhung thé gidi ay c6 1& con té hon niia néu
khong c6 nhiing dong gop, gan 100 nim, clia Phong
Trao HP. Baden Powell, ngudi sang 1ap ra Phong
Trao HP, da yéu cau ching ta, cic HDS, phai ‘trudc
khi ra di, 1am tioi sang hon cai thé gidi khi ta dén’
Tai tin 1a cac th€ hé HDS da thuc hién dugc nghia
vu 4y. Va toi tin ring, cic HDPS sé tiép tuc con
duong sang Ay voi sy hd trg tich cuc ctia Quy vi
Doanh Gia.

Pugc tin tré, Phu nhan cla Trudng Tran Vin Lugc,
Cuu Téng ny Vién HOi Hudng Dao Viét Nam truéc 1975,
|a Cu Ba Theresa Lé Thi Diép
da qua doi tai Sai Gon, ngay 19 thang 3, nam 2004,
Hudng tho 84 tudi.

Ban Bién tap Noi San Trudng va HDTU/HDPViét Nam xin dugc
thanh that chia budn cang tridng Tran Van Lugc va toan gia quyén.
Nguyén xin Thién Chta Toan Nang
thuong dem linh hon cyu ba Theresa vé noi Thién Phic.




