Leader and Leadership as a subject has interested and fascinated mankind for centuries now. Researchers and academicians have tried to focus, define and understand the range of issues that comprise leadership and what make a person a leader. Various theories on Leaders and Leadership have evolved over a period of time but even now there is little agreement on what or how to define a leader and his or her leadership qualities.
The world is fast becoming a global village with increasing exchange of management concepts, ideas, products and services leading to a highly competitive and challenging world. New opportunities are emerging across a wide range of social and economic activities for the Leaders and Managers of today and tomorrow.
How do we adapt to the evolving changes and challenges? How do we utilize the emerging opportunities? What does it mean for the managers and leaders? How do we equip ourselves to face the challenges? How to handle the growing competition?
Is it possible to develop an effective Leadership, which can respond to these challenges and much more? How are the virtues of leaders and managers that are essential to be defined and developed?
True Leadership based on fundamental truth and concepts are the answer. Leadership based on our way of life, the roots of our culture, our heritage and ancient philosophies. India has not only a rich cultural, religious and social heritage but also has its own social and family value system, which is very different from other countries. Americans have developed their own management style and culture. Japanese have one and so do others.
The greatest treasure and a reference manual for leaders, managers and professionals, which has defined principles on time, man and self-management, is Srimad-Bhagavad Gita. It is not only a guide but also an exhaustive reference on leadership, team management, self, ethics and values. Gita provides guidelines for managers as leaders, their roles, behavior, skills, knowledge, decision-making capabilities, and attitudes among others. Gita defines commercial and social activities for general benefit of mankind.
All the verses of Gita highlight the principles required to survive in the challenging and changing world. A leader is always faced with dilemmas regarding conflicting interests and their resolutions. Gita provides us with the answers.
Spirituality in workplace is gaining more and more acceptances, which is very encouraging. Many leaders and managers have realized that that sincere application of higher principles is a competitive advantage. And it all starts with the leaders. They shape the culture of the organization by their leadership style and influence. They give a vision and show by their own example.
This book/CD is being written to introduce our leaders, managers, students and professionals from all walks of life to some of the basic and fundamental truths of leadership and management. Leadership can be acquired. Every individual has the capability to transform into an effective leader.
..................In Gita Yoga has been defined as excellence in action.
The Yogas specific to effective leadership are: Gyana Yoga: The path of knowledge or wisdom   Bhakti Yoga: The path of devotion or dedication Karma Yoga: The path of action or duty..........
Definition of Leadership: 

Leadership is influence and the ability to achieve or obtain followers. It can also involve an activity or set of activities in a group, organization or institution involving leaders and followers who willingly subscribe to common purposes and work together to achieve them. Leadership involves influencing task objectives and strategies influencing commitment and compliance in task behavior to achieve objectives, influencing group maintenance and identification and influencing the culture of an organization As Harry S Truman said "Leadership is the ability to get men to do what they do not like to do and like it"
Leadership involves:
Activity or process.Process involves things like influence, behavior or persuasion.It involves persons who are both leaders and followers The process has various outcomes like achievement of goals, commitment of persons to such goals, promotes teamwork and cohesion and change or reinforcement of organizational culture.
Leadership can be learned:Leadership competencies are acquired as the result of a long-range development process over a number of years. Leadership development is a life-long process that never ends. The acquisition of leadership competencies occurs by plan and design. It is a process with a purpose. It is a process of the learner moving from a state wherein he cannot yet perform as the described purpose of the training to a state where he can demonstrate such performance. This move is what training is about. Training is the making of specific arrangements in the environment of the learner, which provide him with experiences by which he can confront and master the learning task, by which he can be transformed to the state where he can perform as desired. Leadership development cannot be perceived as a single training course or as a one-shot event, but must be a continuous sequence of closely chained and systematically organized learning and experience-building opportunities.
Leadership can be taught:Leadership can be taught. Individuals can be trained to acquire leadership. This requires complete understanding of leadership and it's role in development of individuals and organizations. The skills and techniques required for effective leadership can be acquired by organized and systemic learning process.
Some Leadership developmental practices: Assessment/Development Centers,Career planning discussions, Developmental Job opportunities, Availability of Information on Job Opportunities, Special programs for those with leadership potential, External development programs, Strategic management process that defines Leadership roles and its requirement, Rewarding leaders for developing leadership qualities in subordinates, Helping people to develop the leadership skills of their own subordinates, Mentoring/coaching, Effective usage of feedback and adding additional responsibilities to current jobs.
Different Theories on leadership: Leaders are exceptional people, born with perfect qualities, destined to lead.Power and influence determine the selection of Leader.Leaders are chosen for their behavior and attitudes.Leadership determined by situations and its influence.Beneficial requirements of both the Leader and His followers.Power of the follower in selection of his Leader. 

Styles Of Leadership:Autocratic: The autocratic leader takes decisions and imposes them on a group, expects the group members to implement his decisions without questions.Persuasive: Similar to autocratic in taking decisions but believes in persuading the members of the group about the decisions.Consultative: The leader discusses, consults with group members before taking decisions, may consider their advises or feelings but the decision and responsibility rests with the leader.Democratic: The democratic leader encourages the members of his team to share the decision making process and sees himself as more of a co-ordinator of group effort.Laissez-faire: This type of leader plays only a passive role in group affairs and acts only on the initiative of the group. 
Point to note: Leadership is not a position Almost anyone can be elected, selected, anointed, self-appointed, promoted, or succeeded Leadership is not building a personality cult: Giving too much power to one individual is detrimental to the leader, to the followers and to the cause. Build collective leadership, not personality cults. Leadership is not being indispensable:Effective leadership is being dispensable. The mark of a true leader is demonstrated by the fact that the show must and can go on without him or her.Leadership is not about blaming others: Leadership is first and foremost being responsible for the decisions you make or fail to make. 
Specific Qualities for Effective Leadership:The leader should have a vision, be well educated with a strong wish to lead. He should have self-confidence, take responsibility and accountability for his actions and have the quality of persistence in times of adversity. Some other qualities are Loyalty, Innovativeness, intelligence and have empathy and sympathy for others.He should also be dependable, decisive, have credibility, courage, and capability to take effective decisions. The leader should anticipate the events like to happen. He should have the ability to listen and build effective teams.
The Future As we look ahead into the future, one thing is certain that the future will be different than the present. Some of the factors determining the future of organizations and management can be anticipated based on the following factors.Continuation of the pace of rapid changes.The factors of economic growth  Intensification of competitionGlobalization of Business Increasing demands of the customer in terms of products and servicesExpectation of employees and workers in terms of working conditions, quality of life etc Rapid changes in information technology Impact of Biotechnology Environmental and safety issues International conflicts
Implications for the organizations/Individuals/leadersOrganizations will need to become fast moving, less bureaucratic, responsive to external factors and proactive Organizations might become more decentralized or fragmented but integrated through Information technology High level of Innovation techniques and capabilities required Decision-making processes to be transparent, innovative and effective.Organizations will be dependent on quality of Human resources for competitive advantages Organizations will have people from different cultural backgrounds.
Role:  for the organizations/Individuals/leadersCreation and sharing of vision of the future Creating an awareness of the need of change Successful implementation of change Greater understanding of working environment Collaborative Relationship across different communities
FAILED LEADERSHIP:The following is a brief list of negative qualities, characteristics, habits, and styles related to leadership dysfunction. 
Procrastination/ Perfectionist/ Workaholic/ Self-centered Authoritarian 
Low self-confidence/ Conflict avoidance temperament/ Need to be liked/accepted 

Need to know everything/ Need to be certain of everything 
Chronic anger/ abrasive/ sarcastic/ vengeful
Incompetent/Insensitivity to needs and expectations of others 
Cold/aloof/ distant/ arrogant 
Betrayal of trust/ Unable to take strategic view /long term planning /Unable to use staff effectively and build cohesive team /Over dependent on advocate or mentor 
Unable to adapt to superior with different style/Overly ambitious/thinking of next job/ playing politics/ Does not know the business 
Unable to delegate or build team.
Ten Steps to Attaining Your Own Goals
Success comes to those who have predetermined goals and a clear vision of life .You must have your goals. Here are ten proven and brilliant methods to help you reach your goals and achieve success.
Ten steps .
1. Dream what you want to achieve. Write Down. Everything starts with dreams. Take a notebook with you and write down all you want to achieve in life.
2. Define your needs. There are four types of your own needs you will take into account: Physical b) Emotional c) Social and d) Financial.
3. Plan Thoroughly. After you identified want you want to achieve you will now need to start bridging the gap between where you are now and where you want to be. Now you need to have a plan and prepare for achieving it.
4. One Step at a Time. Plan to succeed from the outset. Set realistic targets and sub-targets. Plan the steps. .All steps will need to be realistically attainable. Setting them above and beyond what is achievable will leave you nothing short of disappointed and quite possibly stressed to the highest degree due to its inattainability.
5. Always Be Positive. An open positive attitude is the most important ingredient for success. Have an open mind. Be positive to suggestions and criticisms.
6. Persist. Without being persistent your efforts may become counter-productive and you may not get there. Choose to win.
7. Action.Even the best, well thought out, beautifully laid plan means nothing until its implementation. Action is the key. Only you can do it.
8. Non Formal education .To achieve the best result possible it is necessary that the process of learning both formal and non-formal continue. Keep yourself updated on all new developments
9. Review. At regular intervals review your performance. Review your progress. Make corrections wherever necessary.
10. Have Fun and Enjoy Yourself.  To be successful you must really enjoy what you do.
Bhagavad-gita 1.12 -- London, July 13, 1973
Vaisya, they should engage themselves in agricultural production and giving protection to the cows, especially mentioned, go-raksya. Go-raksya, cow protection, is one of the items of state affairs. And now there is no cow protection. Poor cows, they deliver milk, and later on they become slaughtered. How much sinful the modern society is, and they still want peace and prosperity. That is not possible. The society must be divided -- brahmana, ksatriya, vaisya, sudra -- and they must execute their proper duty. And the vaisyas, they should give protection to the cows. And the sudras, they should work under the direction of the higher three divisions. In this way there will be nice management
Six Ways of Transforming Failures into Success
Encourages Thinking. We all make mistakes. The lesson is to learn from them and think of ways of overcoming  and managing the factors which contributed to failure in the first place.
Gives us experience.Both how not to do and how to do it in a better way in future.
Builds Personality.Makes us either a winner or loser in the lon run .We give up on failures or commit ourself to success.
Success two soon can give false confidence.Success without failure can lead to over confidence and complacence,which in the long run cause failures.
Failure encourages better planning improvement and modifications.
Highlights the weaknesses and strenghts.
