*20-20" pbalanced scorecard

Information kit

Thisinformation kit is designed to introduce you to “20-20". It isatour of the key
features of the software.

“20-20" software uses balance scorecard principles to help you implement strategies
for improving how the business gets things done, for finding and keeping customers,
for renewing the business and for growth.

How does “20-20” work?
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“20-20" classifies the components of the balanced scorecard into:

The organization

Vision and mission

Flowcharts

Build a scorecard - Strategies, Objectives and Measures
Measurements and actions

Performance analysis and scorecard
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Together these enabl e the organization to develop and control strategies using the
balanced scorecard technique. The main menu of “20-20" arranges these components
graphically as amap to illustrate how they interrelate. Use the map shown above asa
guide when using the software. It is aflowchart of the program.
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Lets begin...

Organization

Organization (shown on the left of the map above) has buttons to enter the employees
and their departments, processes and sectors / workgroups.

! People E4

People are given
responsibility for
achieving the strategies.
Therefore most users
begin by entering the

people and departments o s

into the software. 4
Telephone nolm

Faix nol—
Mahilefcellphone nnl—
Hame f ather nnl— LI

Email [niltonBthecn. con

Lastname [fi1ran

Firstnamme [Tanes Initial [&

Joh title IP):Dduct,wn manager

Employee numhen‘cudel

Supervigor Mane

Billings Andrew C =

[i]

Note: people can be entered
directly into the software or, if
the datais already available,

can be imported via Excel,
Lotus, ASCII, etc.

Depattment

Production
[right-click menu here)

Mone

=) e o

~Organisation chart

[i]

Crg cha
Use toolbar for Mew! ™ by department List people
[
% Flowchart _[ol=]
£ i Tip: Double click on & node to
D2 &l « @] - [E] x|x]w || R Foa €
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The software
automatically generates an
organization chart.
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Billings Andrew C
Chier Executive Qfficer

CEQ

Blogas Michael M
Marketing Manager

Hilton James R
Production Manager

Jennings Susan A
Financial Controller

Smith Michelle L
Personal Assistant o
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The next step isto enter strategies and assign them to the appropriate people.
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Vision and mission

Before launching into the strategies, it is usually a good ideato review what the
organization does and where it is headed.

An example of amission
statement is shown here, Mission

. _ To deliver quality products and semvices to customers an time profitahility. =]
together with the on-line
help for it A featl_Jr_e of the 5 Mission 155
softwareis the ahil |ty to The mission is a statement of what the organisation is doing over the next 3 to 5 vears. - =
customize the on-line help iistare we hes o do® =]
i i7ati on’ Exarmples:
tO w_lt your Organlzatlon S Tﬁadrgﬁ\;?qualiw products and services to customers on time profitability.
termi n0| Ogy To provide education that develops people for employment. Ll
Build the scorecard: the Strategies
The strategies of the organization are usually decided upon by a small group. Ask
guestions like
"How can we compete mor e effectively? Should we have a strategy to improve
(whatever)?"
" Should we develop new products or services’ ?
"What can we do to improve (whatever)?"
"How can the organization achieve a competitive advantage?"
Strategies | Perspectives | Ohjectives and their measures | Summary
Choose or add a strateqy
Enter the grategl €s for Increase turnov _ B
ShOI‘t tel‘m and |Ong'term Optimise production by using the new technaology available 10.00
bus ness | mprovernent and Substantially increase the value of the business 5.00
devel opment.
Mew strategy| Edit strategyl Weight=1
o =
=l
Increase turnover by 15%
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Perspectives

To turn the strategies into an action plan, it is useful to identify the key business
perspectives for the organization. These are usually

Financid

Customer

Internal business processes

Innovation, which includes growth, learning, renewal and development.

Strategies Perspectives | Objectives and their measures | Sumrmary

Additional perspectives
can be added if required or
their names changed to
suit the organization. For
example, auniversity
might want a Sudent

per spective.

Perspectives

ns

¥

g g

:

=4
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s3I0

ey

Eusiness activities = Find i Remave
E o =
s
&
@
7

Objectives

The objectives define what will be done to achieve a strategy. For each strategy,
identify objectives taking into account each business perspective.

Examples of objectives:

Financial: Achieve cost savings of ..., Increase stock turnover from 4 to 6,

Minimize re-work to reduce costs by..., Ensure that new capital investment

returns...

Customer : Increase the number of quality customers over the next ..., Deliver
right the first time, Be the supplier the client considers first, Identify existing

markets at risk.

Process: Reduce turnaround time, Minimize the number of product rejects or

rework, Product is ready when required, Appoint a new sales consultant.
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i Strategy: Increase turnover by 15% x|

Strategies | Perspectives Objectives and their measuras | Summary

. L Learning and growth
Enter ar review objectives g g

(per perspective)

Find / Remave || Weight

Mew objective || Edit objective

 Financial e e
 customer Objectives Weight | = |
I EN Collect data regarding acquisition options 1.00
& Learning and growth Crevelop an effective survey instrument 1.00
Develop and deliver customer seminars 1.00
Develop the expertise in harcoding .
|dentification of exclusive product options. .00 .
-
hleasure Wigight| =~
¥ Mumher of trained people in barcoding 1.00
[i]
[The stratedy you are working on iz shown -
in the window title). II ey measurel Edit measure I Find / Remave gagm =1_i|

Innovation, learning and growth: Collect information on acquisition
opportunities, Identify new product opportunities, Identify new technology
for..., Re-engineer processes, |dentify joint venture partners, strategic
aliances or acquisitions that will benefit the organization.

Measures

Enter at least one measure for each objective. Some objectives may have severa
measures.

Examples of measures:

% decrease of ...

% of products released on due date
Completion date 15 August

Cost of rework

Cost saving achieved

Profitability / ROCE / ECROCE / EVA
Finished goods turnover

Market share

Number of hours billed

Number of people trained

Number of repeat calls

Percentage of waste reduction
Revenue growth.

Review the weightings: aweighting of 1 gives all equal importance; 2 givesit twice
as much importance.
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Each measureis
assigned a target
range so that the
level of achievement
can be assessed.

i Measure & target

Measure INu.mber of trained people in barcoding

Target {in words)
|Five people by Octoher

Target as a numher Mumber measured in

|s

I Targetis a date (uncheck it number

|pe0ple

B

Motes

H

[

Ferspective | INNOVATION

Target achieverment levels are—— ﬁ
Outstanding IB High value
Above target |? *
Eelowtarget 3

[~ Descending order

Target 5
[uzed to report target achievement)

Lo valug

Initiatives

[ |

=
Delete |

Develop the expertize in barcoding

Results: Measurements

To monitor progress,
measurements are taken
and recorded. Graph the
results of a measure over
time, e.g. percentage of
deliveriesthat were
complete within the time
allocated.

i Deliver on time: 98% on time = =] ]
Change to:
Deliveries @ Bar
.  Line
100 Target: 98 =
T  Area
" Pie IS}
a0

% on
time

0
Sept

Date

Aug

July

& Print © Copy T Save

Print |

Ciptions
&) Printf Copyto clipboard [
Save
™ Colour T Landscape
™ Barder [ Fill page

I Additional har options
* vertical ¢ Horizontal

ci For more options,
right-click {on graph)
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Analysis and scorecard

+ Performance analyziz &

The software has the tools
needed to analyze and report
achievements for the entire
organization or any aspect of
the organization. “20-20" has
a unique method of being able
to report on the lowest level,
aswell as consolidating up
automatically to department,
Sector, process or organization
level.

Show the results by:

¥ Strategy

" Paerson
" Department

" Sectar
™ Process

" Entire arganisation

Performance overview

Review the overall rating of the
organization and the key
strategies.

A = Outstanding
B = Abovetarget
C=Target

D = Below target
E = problematic

On the example see the current
overal rating of D for this
organization.

Do you know what therating
isfor your organization?

Thistool will put management
in control of the organization’s
destination, growth and
renewal.

i Performance overview ]

Dverview | Perspectives | Ohjectives | Measurements
Overview Qrganisation: averall rating —e=- IE
All strategies Rating|_~
Increase turnower by 15% il
Optinise production by using the new technology available il

Substantially increase the walue of the business C

¥
4 F

Wision | Wission |

Display order & Description  Rating ol -ﬂ Rating basis:
Print 0 & wwigighting
Outstanding [ Above-target [ | Target [T Below-target [l Prob  Wiorst

Wl Print all
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Review performance — identify areas that need improvement or further action by
looking at the results per person, per department, per sector and per process. Control
and take action and to ensure that the objectives are achieved and the strategies
implemented.

Perspective overview

Drill down and view the underlying perspective ratings.

A rati ng of “D” and“E - O : Perspectives | Objecti | M t =
for the Customer and Overview : E : Objectives Measurements

Perspectives for:

Financial perspectiv&s is Organisation (overview)

well below target. This e —r
organi zation cares for its Business activities B
customers and would be Custoner v
concerned to find that they e [

have a poor rating in this
key business perspective.
They would certainly drill
down into the objective
and measurements for this

perspective to identify
what is happening in the I e p
business. Display order. Description { Rating Ql

- =1 Rating basis:
& N Frint 0 & Wieighting
S LN | [ Print all  siorst

Outstanding D Above-target D Target D Below-target Il Prob

Measurement analysis

i Performance overview X!
Ovemiew | Perspactives | Objectives Msasurements

Meagsurements for,
Organisation (overview)

Measurement Rating | = |

% of actual deliveries to planned

The actions button oo s s

available in the software is ustoner saires

used to detail the remedial >
EcCROCE

action for D and E results.

Effective survey instrument

HOPAT
'Q‘ Number of new product options
Actions Tumber of options gathered il

MNumber of quality customers. B

-

vision | Mission |
Display order:® Description © Rating 0
ol -7
Outstanding [ Akove-target [ Target (] Below-target M Probl  carg fl T

Wl Frint all
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Balanced scorecard

The balanced scorecard printout gives a bird' s eye view of the organization across the
key business perspectives. It is color coded for easy monitoring and communication.

Green isgood, red is bad!
Business activities perspective [B] a
@ @
Appoint & naw sales anginsar Preniche stall awaraness on
[B] cuslomer related issues. [B]
0 0
Appaint a new engineer [B] Praoject staff fraining comg [B]
Learmning and growth perspective [C] O
@ @ ® @ @
Develop an effective suney Devalop the expertise in Develop and deliver customer Collect data regarding acquisition |dentification of exclusive product
nstrument [0 barcoding (0] saminar on barcoding [E] oplions (0] oplions. [A]

0 [ 0
| . Mumber of frained peopls in - p i umber of new product options
Effective survey instrument [0 barcoding [D] Customer seminar [E] MNumber of options gathered (0] 1A]

[AROWGN 6 Awwlagsl  © ae O-Soowtone | ENEESENEEN

The scorecard can be obtained for the organization, for each department, each person,
etc.

Reports

The software includes extensive reporting, graphing and flowcharting capabilities.

Conclusion:

“20-20" isatool for managing and communicating business strategies and
performance consistently. It is an extraordinary useful tool for management and staff.
If your organization wants to successfully implement the balance scorecard for long-
term business improvement then “20-20" isthetool to use. It will guide you through
every step from creating the organization’s strategies from scratch using balanced
scorecard principles to monitoring, reporting and controlling the results.

For further information;

Email: info@cashfocus.com
Web: www.cashfocus.com
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