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INTRODUCTION  

Information and Communication Technologies (ICTs) are powerful tools for stimulating economic growth and social change. The quality of, and access to, information is critical to the successful application and adoption of ICTs by society. ICTs cut across all Saudi Arabia traditional sectors: health, community development, governance, economic growth and education. They enable groups working on common issues to benefit from each other's experiences and share best practices. They can: 

· Provide access to improved education and health in remote or inaccessible areas through distance learning, telemedicine, and interactive training; 

· Improve services to citizens by providing on-line access to government/public services; enable individuals and communities to make informed choices in the decision making process; and 

· Reduce business costs while opening access to new markets through electronic commerce, permitting more informed economic decisions. 

BACKGROUND

The Government of Saudi Arabia has recognized the high priority of expanding and deepening ICT as a principal avenue to both greater national productivity and global competitiveness.  The government of Saudi Arabia emphasizes ICT development as a centerpiece of national policy. The King Abdul Aziz City for Science & Technology (KACST) was established and, subsequently, a comprehensive national ICT plan was promulgated that focuses and prioritizes ICT development. 

Despite impressive and demonstrable progress, however, technical, institutional, legal and regulatory, human resource, and infrastructure obstacles that constrain greater private and public sector utilization and national productivity hamper the ICT sector in Saudi Arabia.  Cooperation between public and private institutions is required to overcome these obstacles, thus facilitating the development of ICT in Saudi Arabia in a manner that accelerates economic growth and productivity leading to increased global competitiveness.

To ensure effectiveness and success, activities must be innovative, comprehensive, flexible, and carefully coordinated to ensure widespread, measurable and sustained progress in the ICT sector’s development.
ICT could become Saudi Arabia’s largest industrial sector after oil & gas. it can be the third largest contributor to the Saudi GDP by 2010 and the second largest by 2020. It needs a level of spending more than the existing one as shown in the following table:

Table (1) Spending on Information and Communications Technology (ICT)

	Spending on:
	1997
	1998
	1999

	
	US$ 000's
	US$ 000's
	US$ 000's
	% of World

	Hardware 
	886
	537
	607
	0.2%

	Software 
	120
	72
	84
	0.1%

	Telecom 
	2,669
	2,953
	3,276
	0.4%

	Total ICT Spend 
	4,714
	4,238
	5,064
	0.2%

	Software piracy rate 
	74%
	73%
	64%


            Source: WITSA, IDC, SPA

KACST is giving itself ten months to put in place a public key infrastructure (PKI) system that will enable secure Kingdom-wide e-commerce. Saudi Arabian Monetary Agency is piloting an online payment system for business to business e-commerce based on the widely-used SWIFT technology. It’s also developing a new electronic securities trading system that will deliver straight through processing of payment and share transfers.

Industry analysts estimated the overall Saudi market for computer software and related services at $300 million in 2000. The rapid expansion of the Internet in the region along with the increasing acceptance of e-commerce as an effective business tool will ensure continued growth of at least two percent in this sector over the next two years. In many cases, current computer systems will require an upgrade of either hardware or software in order to use the Internet/e-commerce application effectively. Therefore, as the Internet gains a greater presence in the region, and the need for increased bandwidth expands, it will create a subsidiary market for hardware, software, and network integration.

One common problem in this industry is the continuous infringement on Intellectual Property Rights. However, the Saudi Government is aggressively pursuing the enforcement of copyright laws. 

There’s also projects like Watani, an investment of potentially SR5 billion, that will bring the Internet and technology into all the Kingdom’s schools. Watani is no less than an effort to put PCs into every single one of KSA’s classrooms and have them linked into a Kingdom-wide network of information. The project will progress in stages over several years, but the aim is to finally have millions of students in virtually every school able to access the system. The project is about introducing information technology into the classroom, and thereby enhancing education and developing student’s skills in using technology. It is much more than just having IT in schools.

By the end of the year, STC infrastructure will be capable of supporting potentially 1.3 million Internet users. In recent months, STC secured a $657 million loan from a consortium of KSA banks that will help finance the work.

Spare a thought too for Saudi Arabia’s Internet Service Providers (ISPs), which face huge challenges working with STC. The very companies that are there to sign people up to use the Internet face a myriad of problems. One is money: at least two ISPs claimed that over 80% of an ISP’s turnover still has to be handed over to STC and KACST. ISPs are left to scratch a profit out of what remains, something that few are managing if rumors are to be believed. STC should surely be making it as easy as possible for KSA’s people to use the Internet, but instead prices remain high. It costs around SR230 ($62.67) to use the Internet for 40 hours per month, a price way above international pricing levels. Of that SR230, SR120 goes straight to STC in call charges, which cost SR3 per hour. The remaining SR110 is paid to the ISP, which then has to hand over 80% of this amount to STC. 

Saudi Arabia could do no worse than look at Dubai Internet City as an example of how to ‘make things happen.’ Whatever people may think about Dubai Internet City, the idea did go from concept to the completion of phase one in approximately a year. Look to the following indicators and compare between the figures of the average of the main telephone lines per inhabitants, especially between Saudi Arabia and United Arab Emirates. You can find out the extent of pushing the ICT infrastructure in the Kingdom.

Table (2) Comparison between Main telephone lines/Saudi Arabia and some selected countries

                                   Population                                    GDP                                     Main Telephone Lines    
                        Total  (M)    Denisty/Km2            Total             Per capita                 Total (k)       Per 100

                            2000             2000              (B US$) 1999   (US$) 1999                  2000  inhabitants/ 2000

Saudi Arabia        21.61              9                       139.2              6’660                     2’964.7          13.72

Egypt                   63.48              63                        88.9             1’424                     5’483.6            8.64

Emirates                2.44              29                        46.5            19’750                    1’020.1           41.79

Japan                   126.92            336                   4’348.8          34’337                   74’220.0          58.48           

United States       275.13            29                     9’299.2          34’102                 192’518.8          69.97

Source: Main telephone lines: ITU. Population/GDP: UN, IMF, World Bank, 2001

OBJECTIVES

The expected overall result of the paper is to improve Saudi business competitiveness through increased technology adoption in both the public and private sectors.  

Some suggested approaches to achieving the expected results include technical assistance, training, grants and commodity procurements for ICT-related hardware, software and services in the following major activity areas:  

(1) Improved Legal and Regulatory Environment for ICT:

The focus of this activity is to assist Saudi Arabia implement an improved legal and regulatory framework, including draft telecommunications, E-Business, and other ICT related laws, regulations and procedures. A suggested implementing authority will provide assistance to the Saudi Arabia ICT regulatory authorities such as the Saudi Telecommunications Company (STC), and a proposed NGO entity, in establishing an enabling legal and regulatory environment for growth in ICT.

(2)
Increased E-Government and E-Business:

The focus of this activity is to promote a healthy E-Business environment by implementing mutually agreed-upon activities that encourage electronic financial and payment services, and address security concerns. It will also support the implementation of mutually agreed upon E-government and E-Business pilot activities. Such pilot activities will aim to improve efficiencies, cost effectiveness, and access to government-funded services, particularly those provided to the private sector. 

(3)
Expanded Usage of ICT throughout Saudi Arabia:

The focus of this activity is to expand the usage of ICT both by the private sector and individual citizens.  It will support activities and campaigns that promote awareness of the role ICT can play in increasing efficiencies and improving competitiveness of the Saudi private sector.  Through telecenters, incubators and other mechanisms, the activity will also increase access of individuals and businesses in remote areas and support the creation of start-up ICT firms.

(4) Grants to Saudi NGOs:

The focus of this activity is to provide grants to Saudi non-governmental organizations (NGOs) to support activities leading to the increased development and adoption of ICT in Saudi Arabia.  Priority consideration must be given to grant proposals which focus on enhanced ICT adoption and diffusion in non-urban or rural areas, and small towns and villages. 
METHODOLOGY

This paper contains an inter-linked package of activities corresponding to a two key objectives: 1) Improved legal and regulatory framework for the ICT sector including introduction of telecommunication and E-Business regulations, and policies; and 2) Expanded adoption and delivery of ICT within Saudi Arabia.  

While described below are suggested approaches to achieving results under the four major activity areas, it is the suggested implementing authority’s responsibility to determine and describe the approaches - using the appropriate mix of technical assistance, training, grants and commodity procurements – best suited to achieving the results of the activity.  The implementing authority must clearly describe how results will be achieved in the following areas that support the overall expected result:

I. Improved Legal and Regulatory Environment for ICT;

II. Increased E-Government and E-Business;

III. Expanded Usage of ICT throughout Saudi Arabia; and

IV. Grants to Saudi NGOs

I.  Improved Legal and Regulatory Environment for ICT

1.
Strengthening KACST as a model institution

The King Abdul Aziz City for Science & Technology (KACST) has a mandate to formulate the ICT national plan for Saudi Arabia. The implementing authority is expected to provide demand-driven technical assistance to KACST to design and implement an effective management structure and operating units, to define job descriptions, qualifications, assist in training staff, and to develop, in a transparent manner, effective regulations and procedures. Based on KACST requirements, the implementing authority will develop a comprehensive strategic plan for providing technical assistance to KACST. Considerable attention will be paid to ensure that KACST becomes a recognized and effective agent for ICT regulation and policy in Saudi Arabia, in both the public and the private sector.  In addition, attention will be devoted to developing a high-quality professionally competent KACST staff (managerial and technical) sufficient to carry out the KACST’s dictate.  This may include the establishment of an Internet-based database of KACST law, regulation and policy. the implementing authority will assist KACST in implementing the plan. The implementing authority is expected to conduct a training needs assessment of the KACST staff and accordingly recommend the required training in-country or abroad including study. The implementing authority will also provide on-the-job training as required.

2. Strengthening the capacity of the STC to act as an independent regulator

The implementing institution must heavily engaged in providing development assistance to the Saudi Arabia in an effort to help expand its telecommunications infrastructure. It is expected to provide the Saudi Telecommunication Company (STC) with broad authority to promulgate and enforce a wide array of telecommunications rules and regulations.  The implementing authority is expected to provide technical assistance to KACST and STC in drafting telecommunication rules and procedures.   High priority focus areas are expected to include: interconnection (between the mobile operators and the monopoly land-line provider), a national numbering plan, tariff setting, spectrum management, universal service/access, and electronic dispute resolution. However, little effort will be committed to ensuring growth in telecommunications access in smaller cities, villages, and rural areas.  One key mechanism to achieving parity between urban and rural areas is the establishment of Universal Access/Service policies, their supporting regulations and implementing mechanisms.  Typically, these are developed within the larger context of policy and regulatory reform. The implementing authority is expected to assist in strengthening the STC through demand-based consultancy assistance.  Potential areas for technical assistance include preparing work procedures and clearly defining job descriptions for the staff as well as on-the-job training in specific areas such as licensing and spectrum allocation.  Activities under this top priority area will include technical assistance in drafting ICT related rules, regulations and procedures, ensuring adoption of and compliance with specific ICT-related international agreements, and training responsible Saudi Arabian organizations on implementation, and enforcement of ICT laws and regulations.  The implementing authority will also provide ICT hardware, software and services where they directly support these activities. The implementing authority will assess current frequency-monitoring capabilities of STC and develop a strategic plan for bringing these frequency monitoring capabilities up to international standards.  The plan will include recommended upgrades to existing frequency monitoring facilities, and the number and locations of new facilities to provide effective country-wide coverage.  Such capabilities are essential in order to identify unlicensed use, monitor licensed use/conflicts, and make reallocations to unused frequencies. Frequency-monitoring-related hardware (including antenna arrays), software and services may be acquired under this activity. The implementing authority is expected to conduct a training needs assessment and identify required training in-country, or elsewhere.  Based on the results of the assessment, the implementing authority will provide on the job training as required to enhance the capabilities of the STC staff to implement and enforce the rules and regulations.  All policy areas mentioned above are potential training needs.  One outcome of this effort will be trained cadre of policy makers and enforcement staff.  

3. Drafting E-Transactions Related Laws and Regulations.

Generally the success of E-Business, E-Government and all forms of E-Business Transactions is dependent upon a clear legal infrastructure that provides certainty and instills trust in the entities that engage in online transactions.  The issuance of an E-Business law will also send a signal that Saudi Arabia is moving forward in the IT marketplace.  Saudi Arabia is in a position to take advantage of legislation that has already been prepared in other countries. Efforts are currently undertaken to draft such laws.  Demand-driven technical assistance will be provided by the implementing authority, as appropriate, to support the drafting and passage of ICT E-Business laws, regulations and implementing procedures.  The following are among the legal issues of high priority for ICT development, specifically E-Business, in Saudi Arabia: 

· Legal Validity of Electronic Information and Data Messages;

· Electronic Signatures;

· Encryption and Security;

· Technology/Computer Related Crimes;

· Intellectual Property Rights;

· Privacy;

· Consumer Protection; and

· Taxation and Customs.
Furthermore, as an E-Business law is being drafted, existing laws, such as the commerce law, banking law and others should be reviewed to determine any inconsistencies.  The implementing authority will conduct such an assessment and recommend amendments if necessary.  As a follow-up task, the implementing authority will draft implementing regulations and provide technical assistance and training to the Saudi Arabia implementing and enforcing institutions of E-Business laws.  

4.   IT Industry Development Entity

The KACST is considering the establishment of an IT industry development entity. Such an organization could ultimately play a pivotal role in the IT Industry in Saudi Arabia. If established, it is expected to serve as a self-regulating entity, certifying IT companies, certifying and authenticating E-Business transactions, promoting exports, assisting in the development of IT human resources and in developing and overseeing IT parks.  Several units within this entity have been identified.  Among these are the following three:

·  Software Engineering Center: Its main role is to promote and support the development of software industry in Saudi Arabia. This will be achieved through improving the software engineering practices to reach higher maturity levels and to achieve strong presence in the international market.  It will encourage the compliance with software engineering standards and enhance the capability and maturity level of software companies to cope with the international standards. It will adopt standards for software development in Saudi Arabia, support software technology transfer and encourage the software export and offshore development. The center needs international expertise to accomplish its objectives through short term consultation and services from similar international bodies.

· Promotion of Offshore Development:  The KACST is focusing on encouraging the software export and offshore development. KACST needs to foster expertise (local and international) in the art of offshore development. This encourages establishing infrastructure resources such as communication facilities and satellite channels as means to provide services.  This activity will promote the technical capabilities of the IT experts in Saudi Arabia via the participation in the international events.  

· E-Signature Assessment and Monitoring and E-Business Unit:  This unit will be responsible for issuing permits for certification authorities that wish to operate in Saudi Arabia and listing foreign authorities that are of equivalent acceptable quality and security measures.  The unit will also publish recommended procedures and standards for E-Business Transactions.  Last but not least it will take necessary measures to promote E-Business and to pave the way for increased number and value of Transactions.

The implementing authority will assess the proposed purpose, structure and mandate of the IT entity.  The assessment will recommend options to these components and provide start-up assistance to the organization.  The implementing authority will provide technical assistance in the setting the organizational structure, identifying the profiles of the staff and other technical assistance based on findings of the assessment.  

5. Training of Saudi Arabia ICT Institutions and Legal Professional 

Legal and regulatory reform will only be meaningful if there are ICT regulatory authorities with a skilled professional staff of regulators who have the resources and commitment to implement ICT law and regulations.  In addition, there must be an adequate number of legal professionals proficient in E-Business law and related ICT legal issues to provide legal advice and counsel for enforceable e-business transactions. Finally, there must be a judiciary educated in and capable of presiding over E-Business litigation and other ICT-related proceedings.

The implementing authority is expected to provide E-Business and ICT-related legal training to STC, the KACST, and other Saudi Arabia ICT-related regulatory authorities, as appropriate.  This would include technical assistance and training to enhance the professional capabilities of these authorities to carry out their dictate, including investigative and forensic functions conducted under judicial or prosecutorial control. Technical assistance would also be provided to support the establishment of a national ICT inter-governmental Web-based database to link ICT regulatory agencies with each other and to provide access to other Internet-based ICT resources, thereby promoting sharing of information and Web-based education and Training. Training public and private sector legal professionals in E-Business law and other ICT legal issues will help to ensure that Saudi Arabia has a qualified pool of individuals to draft, implement, and enforce E-Business Transactions and related rights.  

6. Electronic Dispute Resolution 

Saudi Arabia has a well-established system for commercial arbitration in both domestic and international disputes. Saudi Arabia needs to a Center for International Commercial Arbitration, which will be an independent non-profit international organization that facilitates dispute resolution through arbitration for regions including GCC, West Asia, and other regions.  The Center will handle international and domestic cases.  On average each case may take one year or more to be resolved.  At times, delays in dispute resolution are based on the fact that arbitrators, often a mix of national and international experts, are not able to synchronize work, due to the physical distance between them. 

One way to eliminate this barrier is to use video-conferencing as a medium for dispute resolution.  Additionally, an Internet-based medium for dispute resolution would serve as an effective tool in promoting prompt resolution of disputes. Currently, there is no such facility in Saudi Arabia.

The implementing authority is expected to provide technical assistance to support the Center for International Commercial Arbitration in developing an Internet-based mechanism for dispute resolution and in development of a system for video-conferencing.  Initial support would include procurement of limited, but necessary video conferencing equipment, computer hardware and software, and computer-based language translation systems.  

The implementing authority will provide center staff training in the use of this equipment and in the utility of ICT-based dispute resolution tools to improve the efficiency of the center, reducing the time and resources devoted to resolving disputes.  This would enable the center to handle a greater number of disputes in a more efficient and transparent manner. 

As an initial phase, the implementing authority will conduct a feasibility study to determine how ICT can best be applied to expedite dispute resolution through arbitration.  The Study will include a recommended course of action, budget and implementation plan.   Based on the results of the study and the institution’s willingness, the implementing authority will provide technical assistance to implement the plan.  

Increased E-Government and E-Business  

1. E-Government

KACST can prepare a project document that lays the foundation of the Saudi E-Government Initiative. Five activities may identified and targeted. These are:

· Laws, regulations and standards

· Communications networks

· Service provision

· Back-office automation

· Procurement.

The implementing authority is expected to provide assistance to analyze, prioritize, and design the different implementation strategies and methodologies for the different activities for the Saudi E-Government.

2.
Pilot Projects within Private Sector, NGOs and the Saudi Arabia

E-Government is one way to lead both the governmental and the private sector.  The government becoming e-enabled sends a message that information technology is secure.  More importantly the government becomes more efficient in servicing the citizens and more cost effective.  From another prospective, the government will become a major consumer of information technology and thus help the growth of the sector. The private sector, on the other hand, will adopt information technology if convinced that it will reduce costs and increase productivity.  Hence, the objective of the pilot projects is to demonstrate the impact of ICT on efficiency and competitiveness, building awareness between both the private sector and government. 

The following are the illustrative criteria for selection of pilot projects (the implementing authority may propose additional or alternative criteria):

· Having a direct impact on the business environment;

· Capable of demonstrating significant results in a period of six to eight months;

· Being easily replicable;

· Having Support of the top management in the private sector or the relevant Ministry;

· Promoting transparency, information-sharing, and competitiveness within Saudi Arabia’s ICT sector;

· Having resources available to maintain the pilot; and

· Incorporating at least some transaction or E-Business elements.  

III.
Expanded Usage of ICT throughout Saudi Arabia  

1.
Technical Assistance to non-ICT Firms

Technical assistance to non-ICT firms operating in Saudi Arabia will focus on the effective application of ICT to their business operations.  ICT should improve their competitiveness in both the local and international markets.  Particular emphasis would be on sectors such as financial, agribusiness, pharmaceutical and tourism.  The purpose of this activity is to educate and promote ICT to the management of private sector firms, highlighting its potential impact on business efficiency and competitiveness. 

The implementing authority will conduct a social marketing study on ICT awareness needs and opportunities to incorporate ICT into business operations and systems.  Based on the outcome of the study, the implementing authority will propose and sponsor a series of awareness events and activities targeting upper and middle management and technical staff.   The focus of the message would be on the integration of ICT into daily business operations.  Some of these events could be conducted in cooperation with business associations and would be offered throughout the country to reach larger audiences, particularly outside Riyadh, Jeddah and Dammam  where businesspersons are less with ICT.  Various channels could be used to promote seminars and workshops, including printed media, TV, and the Internet.   This could take a sector-by-sector orientation—working with the appropriate business associations. The implementing authority will also develop and implement a strategic plan to support the adoption of ICT by non-ICT firms in cooperation with the financing institutions.  The implementing authority will provide technical assistance and training to these financing institutions, which will provide firm level assistance to non-ICT companies willing to adopt IT solutions in their business.  To be able to extend their assistance to the firms, the financing institutions will require specialized training and support to help develop and evaluate non-ICT business proposals to invest in ICT, and to market these proposals to banks.  These institutions will need the internal capacity to provide ICT-related support throughout the life of the loans. 

2.     Technical Assistance to ICT Firms

ICT firms in Saudi Arabia suffer mainly from lack of management, business planning and marketing skills; thus they can hardly compete in the global market.  Start-ups face an additional problem related to financing sources.  Currently the ICT companies are not certified and thus there is lack of trust in the quality of products and services that they provide.  The outcome of this task is to support new and existing ICT firms to grow, provide quality products and is able to compete in the world market through developing their business skills. 

Similar to the technical assistance provided to non-ICT firms, the implementing authority will provide technical assistance and training to the financing institutions working with SMEs to support and finance small and medium ICT start-ups or expanding ICT companies.  The support will include technical assistance to the business foundations in reviewing proposals, marketing the idea to banks and providing assistance to borrowers prior to and after receiving the loan.  Assistance to borrowers would include help in drafting business plans and marketing strategies and management of the business.  

The implementing authority will provide appropriate support to business centers providing incubator-like services supporting the firms in their adoption of ICT-using best practices developed elsewhere, such as the Small and Medium Enterprises Development Center (SMEDEC) at the Eastern Province Chamber of Commerce and Industry (EPCCI).

3. Smart City 

The Saudi Arabian government, in collaboration with the private sector is developing a “Smart City” to which the KACST will be physically moving its offices.  The implementing authority will provide a specialist in marketing of ICT industrial parks, “smart cities” and similar high technology facilities to review the Smart City development and marketing plan and to submit recommendations for optimizing the benefits from this facility.

4.
Telecenters Activity

As technology develops, individuals who use technology find themselves having to learn new systems and software.  At the same time, those who are excluded from access to technology are often not even aware that they are falling behind. Computer and Internet access can bring information to communities and can empower citizens to influence decisions that impact their communities.

The Telecenter activity is aimed at launching or supporting a private-sector run Telecenter initiative that would serve to expand awareness, improve access to ICT, and provide key ICT tools for those businesses and individuals living in Saudi Arabia’s small cities and towns, villages, and rural areas.  The Telecenter activity helps create ICT demand by expanding ICT awareness among the public.  In addition, in itself it is a specific ICT SME support activity.

Initially, the implementing authority will undertake a study of the sustainability of existing ICT Telecenters in Saudi Arabia.  This study would include:

· assessing the current access limitations within Saudi Arabia;

· exploring possible approaches for delivering access to remote areas;

· examining local donors, Saudi Arabia’s NGOs, and private-sector initiatives; and 

· working with the KACST, Saudi Arabia ministries and provinces to identify need and establish priorities.  

If the initiative proves feasible, the implementing authority will recommend ways of supporting the telecenters initiative and provide the required technical assistance required.

5. Strengthen ICT-related Business Associations

The implementing authority will identify all existing ICT-related business associations, assess their capabilities, collaborate with donors already providing support to any of them, and develop and implement a strategic plan for strengthening them.  

6. Venture Capital Initiatives Assessment 

Saudi Arabia venture-capital initiatives are in their embryonic form.  Announcements have been made of newly established venture-capital firms created with the expressed goal of identifying and financing ICT enterprises.  However, their impact on the market is not yet measurable.  This may be because these initiatives are new and need more time to develop.  There may be other inhibiting factors.  This task would research the obstacles to the effective use of venture capital to finance higher risk new ventures in the ICT sector. The implementing authority will assess the status of ICT venture-capital financing in Saudi Arabia and develop a strategic plan for increasing its effectiveness. This task will not actually provide venture capital to ICT firms but seek ways and means for increasing its availability and effectiveness in the marketplace.

IV.
Grants to Saudi NGOs

The implementing authority will provide grant funding to Saudi non-governmental organizations (NGOs) to support activities leading to the increased development and adoption of ICT in Saudi Arabia.  The implementing authority should propose the number and amount of each grant proposed to the Saudi NGOs. Priority consideration will be given to proposals that focus on enhanced ICT adoption in non-urban or rural areas, and small towns and villages.  The implementing authority will establish grant criteria, evaluate proposals award grants, and provide grant management and oversight services, including monitoring and evaluating grant funded projects.  Recipients (if any) who are part of the implementing authority teaming arrangement will be ineligible to receive funds through this grant making process.  

Minimum institutional criteria for eligibility may include:

· a requirement that the applicant be a registered Saudi NGO or Saudi university;

· a requirement that the applicant have a demonstrated capacity in the ICT sector in which the proposed activity falls; and

· a requirement that the applicant have established outreach capabilities with linkages to the beneficiary group(s), which is reflected by the incorporation of local views in the proposal development process.

Minimum grant-specific criteria may include:

· a requirement that the proposal support the development and adoption of ICT in Saudi Arabia by addressing a specific ICT development problem, and a requirement that the activity directly contributes to the achievement of the project results, and performance under the activity is measurable under one or more of the project’s indicators; 

· a requirement that the proposal seeks not less than a minimum level of funding and no more than a maximum level of funding, and,

· a requirement that no construction or major infrastructure activities be allowed, and the proposed allocation for commodity procurement must not exceed (e.g.) 30% of the total activity costs.

CONCLUSION

· A newly ICT Regulatory Authority (or Ministry) must be established and mandated to oversee the development of and regulate the telecommunications sector in Saudi Arabia. 

· Numerous measures to liberalize the ICT sector may occurred in recent years, including the licensing of private sector companies to provide cellular phone service, the expansion of telecommunication infrastructure and Internet accessibility, and the preparation of vital draft legislation.  

· The latter should remove several of the existing constraints to the enhanced adoption and diffusion of ICT in Saudi Arabia.

· It will be difficult if not impossible to implement and manage a national ICT plan without the establishment of an ICT Regulatory Authority or Ministry.

· Part of the responsibilities of that organization would be in the following major activity areas: First, Improve Legal and Regulatory Environment for ICT to assist Saudi Arabia implement an improved legal and regulatory framework, including draft telecommunications, E-Business, and other ICT related laws, regulations and procedures. Second, Increase E-Government and E-Business to promote a healthy E-Business environment by implementing mutually agreed-upon activities that encourage electronic financial and payment services, and address security concerns. It will also support the implementation of mutually agreed upon E-government and E-Business pilot activities. Third, To expand Usage of ICT both by the private sector and individual citizens.  It will support activities and campaigns that promote awareness of the role ICT can play in increasing efficiencies and improving competitiveness of the Saudi private sector.  Through telecenters, incubators and other mechanisms, the activity will also increase access of individuals and businesses in remote areas and support the creation of start-up ICT-related SMEs. Fourth, provide grants to Saudi non-governmental organizations (NGOs) to support activities leading to the increased development and adoption of ICT in Saudi Arabia.

· Numerous measures to liberalize the ICT sector are also needed. It is useless to discuss  e-business and e-government without a commitment to making adequate ICT resources available.
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