“Places” for Networking Communities

Outline:

· Virtual Communities Characteristics

· Computer Mediated Communications (CMC)

· Asynchronous CMC

· Synchronous CMC

· Collaborative Mode

Virtual Communities Characteristics

Wendy Warr & Associates (Hagel and Armstrong) believe that some of the most common characteristics of a virtual community are as follows:

· a distinctive focus for the membership 

· integration of content and communication 

· emphasis on member-generated content 

· choice of competing vendor offers 

· commercial motivation
Computer Mediated Communications (CMC)
Computer Mediated Communication (CMC) is the process by which people create, exchange and perceive information using networked telecommunications systems that facilitate encoding, transmitting, and decoding messages. 

The major factor in selection of a CMC medium is whether the communication should be synchronous or asynchronous. Below I have explained the difference between the two, their disadvantages, and also given examples. 
Asynchronous CMC
Asynchronous means not synchronized, or not occurring at predetermined or regular intervals. Data in asynchronous communication is typically transmitted intermittently rather than in a steady stream.   
Types of Asynchronous CMC

· Email - a system of world-wide electronic communication in which a computer user can compose a message at one terminal that is generated at the recipient's terminal when he logs in
· List  Server – An email list where users can contact others who are on the same email list.  

· Bulletin Board System -  a computer that is running software that allows users to leave messages and access information of general interest
· Computer Conferencing – electronic communication where people communication with each other using a computer network to transmit text between them.
· Newsgroup – discussion forum for a particular subject which consists of written notes to a central internet site and redistributed through Usenet. 
· Voice Mail - Any system for sending, storing and retrieving audio messages, like a telephone answering machine.
What are the biggest problems with asynchronous CMC?
The level of participation is usually very poor with CMC for the following reasons.

· Posts to the discussion boards need to be frequent for people to maintain an interest in the boards, so if the participation level drops below a certain degree, no further postings take place. 

· Checking the discussion board for posts requires learning to incorporate an additional activity to one's routine, which often means people don't take part. 

· The asynchronous nature encourages people to give participation a lower priority. 

Synchronous CMC
Synchronous is defined by Webopedia as “communication that occurs at regular intervals.”
Types of Synchronous CMC

· Chatting Systems/Instant Messages – A synchronized communication between people at the same time who are typing messages to each other.  
· Broadcast - A transmission to multiple, unspecified recipients
· Video Conferencing - A discussion between two or more groups of people who are in different places but can see and hear each other using electronic communications. Pictures and sound are carried by the telecommunication network and such conferences can take place across the world.
What are the biggest problems with synchronous CMC?
Problems that arise in synchronous communication are:

· multiple threads of discussion are created which become too difficult to follow for some people, particularly true of those students who are communicating in another language other than their first language. 

· students on a slow connection always lag slightly behind in the discussion. 

· the discussion tends to lose focus because of many side discussions. 

· some students cannot jump in because they are slow typists. 

· responses get out of sequence. 

Collaborative Mode
Collaborative communications is tools such as textual chats, white board, shared editors and video conferences which allows distributed team member to work in groups, forming virtual teams. This form also allows team member to interact with each other using different modes of communications such as asynchronous and synchronous. Examples of this are things such as TeamWave and LiveNet. 
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