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PROJECT PROPOSAL FOR YOUTH SKILLS TRAINING PROGRAMME

INTRODUCTION

This is a proposal for youth development program, designed to provide and equip the youth with employable skills, (as per list attached on Page 10) to bring up their knowledge and enable them become self-employed in various skills, (as per the list attached on page 10).  This would enhance their income generation capacity and stabilize them in the job market leading to the improvement of their standard of living.

MOTTO

 “NEW LIFE, NEW HOPE”

RATIONALE

Currently, about 57% (10.3 million) of the total population of Ghana (18 million), are 25 years or younger.  Although most of the people live and work in the rural areas, there is an increase in exodus to the urban centers seeking non-existent white-collar jobs.  About 50% of these youth are the unemployed, who often engage in drug abuse, crime, sexual promiscuity and other social vices that prevent them from realizing their life goals and aspirations.

Economic situation

The situation is mainly due to poverty, which is engendered by the poor state of the economy, coupled with deteriorating conditions associated with economic measures, such as “economic recovery and poverty alleviation programs” adopted by the Government for over 20 years, which did not come to fruition.  This situation has resulted in unemployment and falls in traditional family values over the period and has consequently disorganized and weakened the fabric of our society. 

Educational System

The new educational system introduced by government about 20 years ago has also produced a pool of desperate and unskilled youth, seeking employment, since only first class students are admitted into secondary and tertiary institutions.

In this system there is a basic schooling period of 6 years, which is the primary level.  This is followed by a 3-year Junior Secondary School (JSS) course after which they enter the Senior Secondary School (SSS).  The very good students progress to the tertiary system leaving about 60% as drop-outs, for the fact that there are not enough secondary schools and tertiary institutions, to absorb them or they are not well qualified to go further.  Some of the qualified ones also cannot afford to pay for their secondary/tertiary education.  Such dropouts do not have any skills that can make them employable.  It is some of this lot that has generated the drug addicts, arm robbers etc. 

Population Growth

The population growth rate in Ghana is 2.6%, which has almost doubled our population from 8 million in 1984 to 18 million in 2001.  This indeed is an explosion, which the economy cannot support.

ACTIVITIES OF NEW LIFE FOUNDATION

· Mobilization of individuals including the youth in target areas for skills training program.

To mitigate these socio-economic problems, this program seeks to attract a great number of the youth through direct advertisement and community visits.  Interviews will be conducted to evaluate which applicants are most needy and disadvantaged.  Basic academic background will be considered so that those that can cope with the training will be selected.

· Acquisition and furnishing of premises for training and development programs

We have a plot of land, which we want to develop into a two-floor building with three rooms per floor, to serve as classrooms for computer training (hardware & software), administration offices and Library.

Those beneficiaries who would opt for attachment to undertake apprenticeship skills in craftsmanship would be assigned to appropriate and relevant workshops with their training costs provided for by the project. Contact has already been made for: carpentry, masonry, auto-mechanics, driving, dressmaking, designing, wood carving, cane weaning, electronics, POP ceiling designing, batik and tie & dye, screen-printing and hairdressing, as well as computer hardware training 

Career counseling and guidance specialists would help the beneficiaries to make the right choice of skills from the above-mentioned as well as computer software training.

· Development of course content

For the computer programs, course contents would be developed with the help and guidance from subject matter specialists.

· Designing and development of instructional, educational and training materials and equipment

Instructional materials would be duplicated for beneficiaries as reference documents.

· Training in computer and various application packages, management and business administration, marketing, records/book keeping, advertising and promotion.

To equip all beneficiaries for the global market, they will all be taught basic computer software programs. 

Business management training, simple book-keeping, and marketing skills will also be given to all beneficiaries to enable them manage their own businesses and promote sales for high profit.

· Establishment of a reference Library in the community.
A Library stocked with relevant books would be provided and participants would be motivated to read and improve their language and refresh their minds regularly.

Past experiences in the project:

In the past 30 years, we have been able to help 10 young men and women (one or two at a time, from our own resources), to acquire skills like, catering, dressmaking, fashion designing, wood carving, farming, auto-mechanics, automobile driving, trading etc.  (Please find a document on the web-page listing our past performance).  Through hard work, some have attained higher qualifications in the teaching profession up to university degree level.

We got contact with these youth through extended family relations and mostly through community visits during Christian evangelism outreach.

METHODOLOGY

We would use a variety of methods to achieve our goals.  These include formal teaching, demonstration, training workshops, simulation exercises, on-the-job training and group discussions.  As mentioned earlier, trainees will be attached to appropriate established workshops or organizations for hands-on or practical experiences. Thus ‘learning by doing’ i.e. ‘on the job-training’ will be a fundamental principle of the program.  

The Project Coordinator, Mrs. Charity Agbeblewu, who is an administrative/secretarial consultant for international and local organizations, would give practical business management and administration training to beneficiaries.  Additionally, Mr. Evans Akafia, who specializes in computer training and data entry and also screen printing, would work together with Miss Beatrice Vordzogbe, who is a professional dressmaker and fashion designer, to supervise various skills training programs ensuring that relevant marketable skills are acquired. 

After training, follow-ups will also be done for graduates to ensure that they are kept abreast with modern trends.  Open day activities will be organized for graduates to demonstrate the outcome of their training to the general public.  Here they will share their experiences with one another for further improvement in their skills.

EXPECTED OUTPUTS

The following will be the outputs of the program:

· 30 youth will be mobilized to start with, by being apprenticed to various workshops for various skills training (as listed on the attached at page 10), for them to become employable or self-employed within two years of the program.

· 20 youth will receive 9-months to one year training in computer software programs like Ms Word, Excel, Publisher, Corel Draw, Creat-a Card etc.  They would run in two batches in two years.

· 10 youth will receive 6-month training in batik, tie & dye skills and screen-printing in two batches by the end of one year. 

· 10 youth will receive 1-year computer hardware training.

· All the above number would be encouraged to patronize the Library to be provided and register to continue visiting the Library even after their training programs.

· 70 youth will be taken on after the successful completion of the above programs. This second batch of beneficiaries would complete their training in the third year of the program.

· All beneficiaries would become computer literate so as to enhance their skills, by the end of their training to be able to meet the global market challenges.

RESOURCES REQUIRED

· Financial resources (Please see budget attached on page 9)

· Training Materials – Dyes, Calico and other fabrics, screen-printing equip-

ment, bowls, liquid petroleum gas, wax, writing/drawing   boards, brushes, color, wood, stationery, instruction booklets, software programs.  

· Machinery, Furniture 

and Equipment
   – Computers & accessories, Computer tables & chairs,

Photocopying machines, comb binders, sewing machines, basic kitchen kits.

· Reading Materials -  Library books for various skills, English & French 

readers, novels and religious books

· Trained personnel -  Teachers for computer hardware and software 

programs, batik, tie & dye

· Career guidance personnel

MANAGEMENT

The program will be managed by:

1.
Charity Agbeblewu (Mrs.)-
administrative/secretarial consultant, 



(55 years)

Information Technology specialist who worked 

with World Vision International, an international non-governmental organization as executive secretary/personal assistant to the National Director for 12 years.

2. Mr. Evans Akafia
         - A qualified computer trainer, data entry 

   (26 years)


specialist and screen printing trainers.

3.
Ms. Beatrice Vordzorgbe- A qualified and experienced dressmaker and 

(46 years)
Fashion designer.  She has handled an average of 15 apprentices each time. 

4.        Mr. James Agbeblewu
A retired agriculturist and counselor.  Has 




special interest in English language.

The above personnel and others of similar persuasions and experiences will be involved in the program. Initial interviews and continuous counseling and guidance sessions will be under the supervision of the above and professional counselors to be engaged for the purpose.

Charity Agbeblewu (Mrs.) will be program Coordinator, having overall responsibility for the management of the program including the selection of beneficiaries, organizational matters, training and development issues.  She will also be in close touch with workshops, where beneficiaries will be undergoing apprenticeship to provide regular reports to sponsors. She will also build update programs for sponsors’ consideration.

Mr. Evans Akafia supported by Ms. Beatrice Vordzorgbe will be responsible for career guidance, technical supervision and evaluating practical progress for modification where necessary.  She will also be responsible for social and moral education programs for the beneficiaries throughout the training period.

Mr. James Agbeblewu will be responsible for organizing continuous counseling for candidates.

BOARD OF DIRECTORS

There shall be a five member Board of Directors.  The Board is being carefully constituted to include experienced educationists, counselors and social workers.

MONITORING AND EVALUATION

A two-man team will be appointed by the Board to monitor and evaluate the program by assessing the progress made by beneficiaries.  At the end of one (1) year, a program appraisal will be undertaken by the management team and sponsors, to determine whether the program should be reviewed or modified.

INDICATORS FOR SUCCESSFUL IMPLEMENTATION OF PROGRAMME

· The beneficiaries should have acquired the listed skills and developed knowledge for starting their individual small businesses.

· They should be able to apply the skills and knowledge to generate income.

· Their style of living should change; their attitudes to life and their perceptions should also change, so that they will no longer be classified as underprivileged and disadvantaged.

· They should be pre-occupied with their own business and would not allow themselves to be drawn into vicious life styles.

· They should boldly give testimonies of what benefits their training has brought them.

· Their businesses should be successful and they should be able to help to train others in their skills.

· Job openings will be sought for the trainees through introducing them to organizations that employ such skills.

· They will be helped and encouraged to form partnerships in opening their own businesses, which may eventually become cooperative organizations.

· Many more youth would be desirous of being trained under this program which, will lead to expansion of our facilities and consequent increase in trainee intake.

· Graduates will have to take prescribed government and occupational examinations for requisite accreditation and certificates.

· An indicator of success would be, increase in our support base from more organizations with higher monetary and material support.

LOCAL COMPONENTS

· A piece of land for the two-floor building for classrooms

· Six computers and accessories.

· One photocopier for small income-generating activity

· Labor for the building and acquisition of equipment, furniture and materials.

· Fax machine

· One Laminator

SUSTAINABILITY OF THE PROJECT

A secretarial services office and Information Technology training center, has already been established to generate local financial component, to support the project.  It will also serve as a practical workshop for business studies.

When interviews are held for beneficiaries and it is found out that some of them could contribute certain levels towards the maintenance of the project, they would be made to do so.

BUDGET

1.
Building of premises





-        $10,000

2. Mobilization and counseling sessions for

           Beneficiaries 5 meetings at $10 each x 4 people
-
     200

3. Designing of counseling materials and application

forms






-
       50

4. Acquisition of instruction materials and software’s like

Ms-Dos, Windows, Excel, Page-maker, Corel

Draw, Publisher, Corel Word Perfect, Creat-a card
-
     150

5.
Pre-testing of instruction materials



-
       20

6.
Acquisition of 10 sewing machines @ $150 each

-
  1,500

7.
Purchase of drawing sheets, ink, brushes, drawing board,



fabrics






-
     200

8.
Facilitation:

· Facilitation of Computer Classes by 

1 facilitator @ $10 per day for 1 year


-
$2,400

· Facilitation of tie & dye production

1 facilitator @ $5 per day for 1 year


-
  1,200

Training in computer hardware @ $10 per day



   for 1 year





-
  2,400

· Facilitation for screen printing @ $3 per day

for 1 year






      480

· Payment for apprenticeship fees for 

30 beneficiaries doing skills listed as attached

for 2 years





-
  3,000

9.
Teaching & learning equipment:

· 12 computers & accessories



-
  9,000

· 1 comb-binder





-
     500

10.
1 Mini-bus  (second-hand)




-
10,000

11.
Petrol + maintenance for 12 months



-
  2,500

12.
Stationery for 12 months




-
     800

13.
Materials for Batik, tie & dye,




-
     700

14.
Materials for Screen-printing




-
     500

14.
Honorarium to Project Director @ $150 per month 



for 2 years





-
  3,600

15.
Honorarium to Project Coordinator @ $250 per month



for 2 years





-
  6,000

16.
Secretarial support @ $60 per month for 2 years

-
  1,440

17.
Honorarium to Driver & security @ $200 per month 



for 2 years





-
  4,800

18.
Telephone & email services for 2 years @ $100 a month
-
  2,400

19.
Electricity and water for 2 years @ $80 a month

-
  1,920

20.
Manufacture of tables & Chairs for Library


-
  2,000

21.
Initial books acquisition from Ghana Book Trust

-
  1,000











----------  











69,950

Add 5% Contingency







  3,447










          ------------










         $72,397      

SKILLS TRAINING TO BE UNDERTAKEN BY BENEFICIARIES

	TRAINING PROGRAMME
	ACQUIRED SKILLS

	Computer Software programs
	Secretarial, information technology, 

Accounting, desktop designing,

Word processing/type setting

Business & administration

	Computer Hardware program
	IT Technology

	Dressmaking & designing
	Dressmaking/Designing

	Catering
	Catering

	Electronics
	Electronics

	Batik, Tie & Dye
	Cloth designing

	Screen-printing
	Material designing

	Carpentry
	Carpentry

	Masonry
	Masonry

	Auto mechanics/Driving
	Driver mechanics

	Wood carving
	Wood carving

	Cane Weaving
	Cane Weaving

	Hairdressing
	Hairdressing

	POP Ceiling Designing/Interior Decoration
	Interior Decoration
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