BY-LAWS
OF THE

(Name of the Cooperative)

KNOW ALL MEN BY THESE PRESENTS:
We, the undersigned Filipino citizens, all of legal age and residents of the Philippines, representing at least majority of the members of

the

(Name of Cooperative)

a primary cooperative, do hereby adopt the following code of By-laws.

ARTICLE 1
Objectives

Section 1. Objectives. The objectives and purposes of this Cooperative are those set forth in its Articles of Cooperation.
ARTICLE 1T
Membership

Section 2. Membership. This Cooperative shall have regular and membership/s. (Associate membership
may be allowed.)

A Regular member is one who is entitled to all the rights and privileges of membership. An Associate member is one who has no right
to vote and be voted upon and shall be entitled only to such rights and privileges provided in this by-laws.

Section 3. Qualifications for Membership. Regular membership. The regular membership of this Cooperative is open to any natural
person, Filipino citizen, of legal age, with capacity to contract, and
(State the common bond of membership)

has the following qualifications:
a) Completed the prescribed pre-membership education training;

b) Undertake to uphold the By-laws, policies, guidelines, rules and regulations promulgated by the Board of Directors and the general
assembly;

c) ;
d)

°)

(Please state other qualifications, if any)
Associate membership. The associate membership of this Cooperative shall be open to any natural person, Filipino citizen, of legal
age, with capacity to contract, and has the following qualifications: (Disregard all provisions on Associate Membership if not provided for in
Section 2 of this By-laws.)

a) Completed the prescribed pre-membership education training;

b) Undertake to uphold the By-laws, policies, guidelines, rules and regulations promulgated by the Board of Directors and the general
assembly;

c) ;
d)

e) ;
f)

(Please state other qualifications, if any)

Section 4. Application for Membership. An applicant for regular or associate membership shall file a duly accomplished form with
the Board of Directors who shall accept or deny it within days/week from the date of filing. The Board of Directors shall devise a form
for the purpose which shall, aside from the personal data of the applicant, include the duty of a member to participate in all capital build-up and
savings mobilization programs of the Cooperative and such other information as may be deemed necessary.

No application for membership shall be given due course if not accompanied with a membership fee of
(P ) which shall be refunded to the applicant in case of rejection.

Section 5. Minimum Share Capital Subscription. Regular membership. An applicant for regular membership shall subscribe at least

Common shares and pay the value of at least share/s upon approval of his membership.
Associate Membership. An applicant for associate membership shall subscribe at least Preferred Share/s and pay the value of
at least share/s upon approval of his membership.

However, no regular or associate member shall own or hold more than 20 percent of the total subscribed share capital of the
Cooperative. The Board of Directors shall issue membership certificate and subscription agreement with such terms and conditions as may be
deemed equitable.

Section 6. Appeal. An applicant whose application was denied by the Board of Directors may appeal to the general assembly by

giving notice to the Secretary of the Cooperative within thirty (30) days before the next General Assembly meeting, whose decision on the matter
shall be final.

Section 7. Duties and Responsibilities of a Member. Every member shall have the following duties:

a) Pay the installment of his share capital subscription as it falls due and to participate in the capital build-up and savings mobilization
activities of the Cooperative;



3. What business activities the Cooperative plans to undertake during the first three years of its operation:

First Year

Second Year

Third Year

B. Financial Aspect
1. Capitalization
a. In pursuing its economic activities, how shall the Cooperative generate its capital?
Share Capital Subscription
Deferred payment of patronage refund/interest on share capital (Revolving Capital)
Acquisition of Loans/borrowings
Solicitation/acceptance of donations, subsidies, grants, etc.

Fund raising activities

b. How much is the Cooperative’s initial operating capital?

c. Strategies for internal capital build-up.

2. Revenue
Projected revenue based on the initial operating capital.

First Year

Second Year

Third Year

3. Expenditure
How much is the estimated expenses, for:

First Year

Second Year

Third Year

4. Investments
Does the Cooperative intend to invest in the following?

Cooperative bank Mutual
Federation Insurance
Joint ventures Others (specify)

C. Technical Aspect
1. What equipment/machineries/facilities are deemed necessary for the effective and efficient operation of the Cooperative?
(please check)

Typewriter Medical Instruments

Computer Warehouse



Tables Milling

Chairs Farm Equipments
Calculator Post Harvest Equipments
Vault/Safe Solar Dryer

Filing Cabinet Fishing Equipments

Others (specity)

2. How would the Cooperative procure its equipments/machineries/facilities?

Cash purchase Other mode/s (specity)

Loans

Donations

3. What skills/experiences/trainings are deemed necessary for the operation of its equipments/machineries/facilities?

D. Organizational Structure

1. What qualifications/skills the Board of Directors should possess to enable them to formulate sound policies, strategies and
guidelines which would ensure the success of the Cooperative?

2. For its initial operations, who among the following officers/employees should be hired by the Cooperative.

Position Status of Min. Educ., Monthly
Appointment Experience/Training Compensation

Manager

Accountant

Bookkeeper

Cashier

Collector

Sales Clerk

Others

(Permanent, Contractual, Full-Time, Part-Time, Volunteer, etc.)

3. What are the Cooperative’s education programs for:

a) Members

b) Officers

¢) Staff

4. Who are the Chairmen and members of the following committees?
a) Audit
1.

2.




b) Credit

1

2.

3.

¢) Election

1.

2.

3.

d) Education & Training

1.

2.

3.

e) Conciliation

1.

2.

3.

f) Other (Specify)

1.

2.

3.

We, the Founding Board of Directors, hereby certify that the foregoing Economic Survey was prepared in accordance with the
facts, information and other data we believed vital to the success of the initial operations of the Cooperative.

By:

Chairman

NOTE: The CDA reserves the right to review/verify the authenticity/viability of the information provided in this survey and may
require the proponent to modify, revise or amend the whole or any part thereof if necessary, or, if found to be
economically unfeasible, deny the registration of the Cooperative.



