Counsel of Laurie Hahn 
11/1901

Regarding: recent occurrences( over six for the year)


    Insubordination on 11/14/01


    Abuse of phone privileges(many personal calls daily)


    Decrease unproductiveness since hand injury

1)Highest non-productive hours in units. Results in increased costs for café de grasta and an increased work load for remaining employees.

2)Requests for Laurie to continue working are two-fold. Lack of activity sets a bad example for student employee and the more we get done when we can releives pressure during busy times. These requests are made of all employees to increase productivity and should be addressed in a positive matter by employee, opposed to outburst of “sometimes I really hate my Job.”

3)Café de Grasta in certainly a family friendly work enviornment but’ Laurie’s personal calls not only take her away from her work they distract her concentration in a job that requires accuracy.

It is not that the calls are forbidden yet her volume of calls is at the least double all other

Employee and should be curbed.

4)2 months ago Laurie injured her hand at home and this injury limited her to what she could do. Scheduling changes were made to accomodate her injury. Since this time her work performance has

suffered.  She is not yeilding the amount of work she used to nor at the same speed.

Events of 11/16/01 escalated from a simple request for Laurie to cut some onions for the salad

bar. She expressed that she would do it tomorrow and I tried to explain why the café would be

best served for her to do it today. She responded by saying she sometimes hates her job and when

I went to explain that she would be busy doing other things tomorrow she questioned the work

done by a student employee. I made it clear that it was not hers to worry about and is hardly fair

to compare a full time retail associate and a student employee that work 2 hours a week neither in

job task nore monetary rewards. Specifically I refered  to Laurie making $5.00 an hr/more

than the person she was comparing herself to. Not equal comparisons. FT – student

This was followed by Laurie grabbing all job postings and spreading them out on the table in the private dining room where they remained until the next day. That night she called in sick for

Thurs. and Thurs. @ 1:30pm she called in for Friday.

To add to the morale problem on Monday Laurie’s nephew called in(on-call employee) to take care of Laurie’s child..

Laurie’s response to much of this counseling session was “whatever” as I encouraged her to take

this seriously she said I was on her time, as I told her I would pay for her time she decided to

leave before I was finished , letting me know she considered the counseling session harrassment.

She would take it up with Rick, HR.

COURSE OF ACTION TO INCREASE PRODUCTIVITY

Over the next couple of months I would like to keep Laurie’s duties as they have been to see if

she can increase her productivity but, to prepare for a restructuring of those duties in the event

she can not maintain productivity in the front of the house I would like her to work the deli area

twice a week, whenever our schedule permits, to prepare for back of the house work which may

be the eventual position that yeild the most productivity for café de grasta.

Hopefully with an effort to decrease personal calls and keep the front of the house stocked and

ready Laurie can retain that duties she currently has in the front of the house, as I believe to be

the area she prefers.

