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Introduction
A virtual community exist for the benefits of its members. As such a university student virtual community exists for all university students. One challenge that exists when creating such a virtual community is that it needs to fulfil a need for the intended audience, otherwise long term wise, and the community will cease to exist as its members will not return. Through various strategies outlined below, our group has identified strategies to minimize such risks and maximize strength within this business model.
As a client
The four design proposals for our group are :  

· 80s & 90s computer games library

· Australia book community
· ICT Online computing skills Learning Community
· Real estate investment
To help determine which proposal should be implemented, each group member did a SWOT analysis of his or her proposal :

	Categories
	80s & 90s computer games community

	Strengths

	· Computer game enthusiasts can reminisce and share stories and information about favourite games from the past.

· Many children (even adults) grew up in the 80s & 90s playing various computer games.  This means there is a large potential audience/ target market for this network community.

· The community could grow to provide information on a huge number of games and game platforms.

· Computer games are fun - people would be interested in playing old classic computer games.

· Lots of interest among computer gamers.  People may be very keen to participate, provide content, advice/ help to other members.



	Weaknesses

	· Other sites may already exist that are similar.

· May require a lot of time and effort to maintain and/ or update the site.  As this is likely to be a non-profit networking community people may not be interested in doing this.

· There are thousands of old computer games and many different games platforms (eg Commodore 64, Amiga, Nintendo).  Community might be too broad.  May need to limit number of platforms or games covered by community.



	Opportunities

	· Many new discussion boards can be created to cover specialty areas
· People can be very big fans of particular games.  This might encourage people to become involved in growth of community.  Maybe becoming community experts on particular games or issues.

· With hundreds, maybe thousands of games and many different platforms the community could grow to a large size.



	Threats
	· Providing old games for download or allowing users to post files could breach copyright (even though they are no longer being published or sold).
· People might be too busy in playing the latest and greatest games.  Not interested in the old ones.



	Categories
	Australia Book Community

	Strengths

	· “ABCOM” can gives users to share or exchange information about book. Such as price, author, release date and the contents. 

· “ABCOM” has capability to create better online community. Users also able to create sub-community for more specific topic. We also have easy use communication technologies such as chatting room and software.

· The target is all people who loved books 

· The data or information is stored in our data base; people can use this information as knowledge. They can use some tools such as search engine to search information. 

· The “ABCOM” location is in Australia, but it does not mean for Australian only all people are welcome to enjoy and use this community.

· This community is free; users only need to become a member if they wanted to use better tools to communicate such as chatting room and message board.

· Some rules apply in this community.



	Weaknesses

	· People might not interest in this type of community, because we do not sell books.

· Unable to compete with other community that selling or buying book. 

· The cost for starting is high. Many new component systems are needed such as server, and new computer.

· The data might or might not reliable because most information are posted or sent by users. ABCOM only provided general information such as price, author, and release date. The contents is from the users

· The systems might run slower if users using the communication at same time



	Opportunities

	· This community gives people a change to know more information about books globally.
· This community can generate relationship between community with users, community with supplier
· With using new communication tools, this gives people from Australia and overseas a change to try it.


	Threats
	· Security of users information still inarticulate
· The culture might mix with another one
· Expenses might keep increasing due to high cost of operation
· Threats among users hard to trace, especially for users who joined this community have bad reasons.



	Categories
	Information Communication Technology Online computing skills Learning Community

	Strengths

	· The design proposal considers the full spectrum of the design in Networking Community

· The proposal spells out the latest needs of the High School Teacher teaching with ICT elements involved that can obtain benefit through the ICT Online Learning Community

· It provides all the estimate of the technology requirements & costing as well



	Weaknesses

	· The proposal is quite complicated to implement.

· The scale of work for this proposal will be in high work demand that it is difficult to complete in a short timeframe.

· To implement this proposal requires a lot of detail work consideration

· This proposal may not be as interesting as compared with the Gaming Community



	Opportunities
	· The proposal has a lot of capability for expansion



	Threats
	· The initial expenditure will be quite high for building up this Learning Community

· This proposal needs to have appropriate funding before it can be built 




	Categories
	Real estate investment

	Strengths

	· The proposal is a straight forward proposition which has a common link of setting up a community which can benefit members



	Weaknesses

	· The community proposed is specialised and members would need to have experienced the process to identify the benefit offered



	Opportunities
	· Investment in real estate is a growing phenomenon in Australia and as more people become interested, this would likely lead to more people interested in this community



	Threats
	· There could be external factors such as interest rates rises which would potentially cause people to lose interest



Group members then discussed which proposal should be selected.  The computer games community was chosen.  This was based on the SWOT analysis and the following reasons :

· A computer games library was considered the most interesting proposal.

· The group thinks there are numerous existing and well-established communities in the areas of books, online learning, and real estate.  A computer games community would be more original.

· The games community proposal is a not-for-profit community.  Combined with the suggested technology, the development costs should be relatively low.
· Computer games players can be very enthusiastic and passionate about games.  This could flow through to a lot of interest from gamers and many people willing to help grow and maintain the community.
· Popularity of sites related to investing in property or purchasing books may vary significantly due to economic conditions.  Eg. people might not be interested in a property investment site if interest rates are high.  Economic conditions should have none, or very little impact the computer games community.

Brief description of computer games community:
The proposed networking community is similar to a library, members could:
· Lookup information about computer games, 

· Find comprehensive listings of game from different categories, 

· Make copies of items/ games to look at, or play later, 

· Get help finding particular bits of information.  

But it is also different to a typical library - there would be more than 2 or 3 “librarians” running the library.  Members would be encouraged to become involved, to help build up & maintain the library, and assist new members.  It should cover games from the early 80s through to the mid 90s.  The main reason being very few computers games from this period are still being sold commercially. It would be a not-for-profit community.

The proposal document can be found at: http://au.geocities.com/nc32533/assg2.doc
Evaluation of implementation

The proposal was submitted to Nemo group for implementation.  The designers then emailed a brief preliminary implementation document to our group.  Our group later responded with some feedback for Nemo.  It was not possible to provide very detailed feedback, since the preliminary implementation was not very detailed.  Following some further communication by email the networking community was set up at : http://games.groups.yahoo.com/group/gameslibrary/
Group members reviewed the network community and have the following evaluation points:
· Utilizing Yahoo groups should provide many of the features requested in the design proposal.  These features have been implemented.

· Using Yahoo groups gives the site a clean, easy to navigate layout.

· There is the ability to search the message archive but not other parts of the site.  The design proposal requested a search engine capable of properly searching all different areas of site.

· The networking community provides the opportunity for limited file sharing.
However, there is some room for improvement:
· The home page is not very detailed.  It does not describe the purpose or objective of the community, recent news, or what can be found at the community.  The risk is that people visiting for the first time will not understand what the community is about and will not come back.

· Currently, there is not much content on the site.  Some more messages, links to other relevant websites, example files would give a better idea of what the community is all about and what it is capable of becoming.

Yahoo groups is probably not suitable for implementing some of the features described in the design proposal.  If at a later date, there was substantial interest in the community, and a significant level of member participation.  With a longer development period and more funds - the community could be re-developed at new location, utilising the technologies described in the design proposal (eg. MySQL, PHP).

It should be noted that limited time was available for the design group to implement the proposal (several weeks at the most).  The development timeline in the proposal suggested 3-4 months for design, development, feedback, and changes.  And although it was fairly low cost, to implement this community according to the proposal would be too expensive for a university project.  This should be taken into consideration when evaluating the community that was implemented.

As a designer 

In this part we played as designer for our client United to develop University Student Virtual Community (USVC). The report presents the procedures to fulfill client requirement in building proposed community. 

Client’s proposal analysis (SWOT analysis)
	Categories
	USVC analysis – United Group

	Strengths

	• Building an Online Community for University students to share    knowledge and interests 
• Through this Online Community the University students can make more new friends.
• It can also allow students who are not able to attend university regularly, or study by distance, to keep up to date with university developments and make new friends.
• University Students Virtual Community (USVC) portal provides news, lifestyle and entertainment for all University students.
• Building an networking relationship between employers and students. Could also be used for work experience programs and graduate recruitment.
• Uni students tend to have good levels of general computer skills. Meaning they wouldn’t have too much difficulty using this VC.
• This proposal mentions different phases in System Development Life Cycle and it also indicates the time schedule of different phases. It also provides useful information for the testing phase.

	Weaknesses

	• There will have a diverse background of university students from different specialised areas, sometimes, it may have difficulties to maintain harmony if there are some aggressive students.
• Different students may have different social and cultural aspect that may affect the harmony.
• Funding for setting up this online community will be a problem unless there are some sponsorship from the University or Student Union or students paying a fee for use.
• Although it mentions about the uses of the applications of Bulletin boards, Chat Rooms, Newsletters but no clear indication that which communication tools will be using.
• Building a VC that will appeal to students from many diverse faculties and areas of study may be difficult.
• The language of English is not the main language spoken by the students and there is no multi-lingual features discussed in the proposal.
• There is no disaster recovery strategies in place should the community technology not be operational.

	Opportunities

	• Give university students a channel to share their experiences, feelings, knowledge and study resources.
• Chat allows members to see who is online, so that they may interact about certain topics within the online community. 
• Allow greater interactivity between students and university administration, in informal environment
• Develop better relationships between lecturers and students, as the community allows lecturers answer queries from students outside of lecture hours
• Increase awareness of technological developments via this new medium/community
• Companies can increase their profile to students by promoting to the student community their business activities
• University can promote themselves on a global scale and utilise opportunities that may arise from it

	Threats
	• The proposal assumes that people (university students) are basically good but nobody can guarantee this
• Different students may have different financial background, some students may have high end computer with fast broadband Internet connection and some may have low ends computers with low speed Internet connection, this will create differences and have digital divide. Need to ensure adequate quality of service for all types of internet connection.
• There may certain students who are technically illiterate and will be disadvantaged by not being able to use the community.
• Some universities may not want to participate, they may be trying to set up a VC just for their uni.


Questioning client
After analyzing proposal had been complete, we identified some issues that did not clearly clarify. Hence, we were decided to produce some questions to our client to get further information. It used to assist and enable us to better understand the structure of client’s virtual community. 
	Questions
	Answers

	What funding sources would there be for this community?  Would students pay a once-off or regular fee to use it?  Would universities contribute funding?
	There is no joining and monthly fee for USVC.  Students would pay nothing to join or monthly fee.  USVE will run independently. Universities will not contribute funding. USVC will generate its revenue itself.  


	Is USVC intended to be a profit generating virtual community, with e-commerce possibilities?  Or is it intended as a not for profit community service?


	Yes, USVC will seek e-commerce possibilities for revenue generation. Companies who provide student related products and services i.e. stationary, cheap air tickets etc could advertise different deals on USVC. 


	What is the relationship between USVC and universities?

Would universities need to sign some sort of agreement to be part 
of USVC?

	There is no legal agreement between universities and USVC. As USVC targeting members are university students so Universities can use USVC to advertise their courses or announcing general student event.

	Does USVC need the approval of unis before posting information 
related to their courses or activities?

Would USVC staff or volunteers collect such information and post 
it on the website or would unis provide all the information to USVC?


	USVC volunteers officials will contact with different universities and informed them about this potential platform where they can advertise their course and services. It is easiest way to reach thousands of students. This information is mailed to USVC officials by university staff. USVC will publish this information but USVC will not responsible for authentication of the information


	Should membership applications for USVC be crosschecked with the 
relevant uni's details for that student?

If funding is provided by unis would they need to approve students 
before they can join USVC?


	As explained before USVC will work independently of universities so membership applications for USVC should not be cross-checked with the 
relevant uni's details for that student and as USVC will not be funded by universities so they do not need to approve students before they can join USVC. But USVC will have an indirect crosscheck policy. During the registration process USVC will ask the students to provide their university e-mail address. USVC will send their username and password on their university address. 


	How would information on courses, information days, social events, and other activities happening at unis be posted to this site?  Would unis provide this content to USVC administrators?


	USVC volunteers officials will contact with different universities and informed them about this potential platform where they can advertise their course and services. It is easiest way to reach thousands of students. This information is mailed to USVC officials by university staff. USVC will publish this information but USVC will not responsible for authentication of the information.


	Would companies, recruitment agencies, or other interested parties be allowed to advertise on this site?


	Yes, USVC will seek e-commerce possibilities for revenue generation so all the companies who think that advertisement on USVC portal is beneficial for them are welcomed.



	USVC Portal is described as the preferred news, lifestyle, and entertainment online destination for uni students.  Would the site contain news from other sources eg. Nine MSN or ABC or newspapers?

	Yes, site will try to integrate resources and news from different sources, which will help student community.

	Would USVC require a full-time, paid support staff to maintain and update the site?


	Initially, united group will be maintained and update the side and they will also look for Volunteers members who have capabilities to maintain and update a web portal. Later USVC can outsource the maintenance of web portal with any web hosting dealing in website hosting.


	Is USVC open to students from around the world?  Or just Australia?  Or NSW unis?


	Initially our web portal will provide services to students around the Australia. After a year, with all this local exposure we will go globally.



Development Life Cycle
· Using industry wide process, the Software Development Life Cycle (SDLC) has been instilled into the evaluation of the USVC community. A full and proper life cycle can consist of 10 phases. In the development of this prototype, some of the phases have been completed by the client.

· A sample full SDLC could be illustrated by the example below (Department of Justice, 2004):
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· For the purposes of this assignment, we have chosen to incorporate a 4 phase cycle consisting of:

1. Design

2. Development

3. Integration & Test

4. Implementation 

Design

· The design step involved establishing requirements from the client group to deliver the required functionality. To ensure all requirements satisfied we did communicate with our client via email to obtain some feedback and suggestion.
· A summary of the requirements delivered is illustrated below:

	- Required a virtual community to be created and setup with the intended audience of university students 

	- Allowed an interface where organisation could promote student services

	- A functional chat facility 

	- A user registration facility to identify members and profiles 

	- Create bulletin boards

	- Facility to add/update news content

	- Different levels of accessibility based on privileges


Development
· Once the design phase had been completed, this allow for the building of the community based on the requirements attained from the design stage.
· A summary of the deliverables are listed below:

	- Yahoo Groups selected as the preferred software to build and power USVC. This was decided as the preferred solution as it fit the requirements and was free. In the short timeframe permitted, this was also possibly the only option to deliver on time. Yahoo Groups as a package was able to interface, which incorporate various communication tools. This included chat, bulletin boards and email

	- There was also considerable effort invested towards building the USVC to have a comfortable ‘look and feel’ for students. 


Integration & Test
· This step involved the setup of a test environment to test the end to end process of USVC

· Test cases were executed to ensure the development matched the requirements identified. These test cases that were written would incorporate different scenarios as used by USVC members. Some feedback from client group was also incorporated.  Any changes that needed to be done were then made and retested.


Implementation

Upon satisfactory sign off of test cases. Implementation of a fully operational USVC came into operation. A production environment was built and setup. Upon completion of the build, tester reran test cases (Post Validation Testing) to confirm that the production satisfied all test cases executed in the test environment.

USVC Final Implementation
	features
	contain
	Screenshot

	Main Page
	· Name of community "University Student Virtual Community" 

· Description of USVC "about us" 

· "What's new" such as new member, news, mesage, etc 

· Message history 

· Group email addresses 

· Group info 

· Links to chat room, files, database, calendar, invite, photos, external links 

· Status such as moderator or member. 
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http://au.geocities.com/nc32533/features.html


	Message page
	· Pending (to check pending message )and Post (to post message )link. 

· Search engine to search message or archieve 

· Expand message: use to show the message details such as sender email , subject and the contains 

· Message help 
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	Chat page
	· Chat room (java plugin require) 

· Chat tools such as status, hide user list 

· Chat help 
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	Files page
	· Add file link - use to upload files from your computer 

· Create text file link -to create text file 

· Create folder link - to creat folder 

· Information about the total files size and max storage 

· Files help 
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	Photo page
	· Add photo link 

· Create album link 

· Thumbnail and list photo view (sample is thumbnail view) 

· Max storage for foto (30mb) 

· Photos help 
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	Links page
	· Name of external links 

· Add bookmark 

· Add folder (example is NSW universities folders) 

· Links help
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	Database page
	· Add table link 

· List of database 

· Database help 
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	Polls page
	· Create polls link 

· List of poll question 

· Closed polls (result) 

· Polls help 
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	Members page
	· Members and moderator lists 

· Bouncing and bending lists (moderator or owner only) 

· Search engine to search members 

· Pending link (moderator or owner only) 

· Members help 
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	Calendar page
	· Calendar can be viewed daily,weekly, monthly, yearly 

· Search engine to find events 

· Printable calendar function 

· Calendar view 
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	Promote page
	· Source code for advertising 

· Promote help 
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	Invite Page (moderator or owner only)

	· Invite form 

· Invite help 
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	Management Page (moderator or owner only)

	· Pending information 

· Monitor and control group activity 

· Group setting use set group features and important things such as security 

· Delete group 

· Management help 
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Similar Sites

· There is most likely similar sites that exist with the same focus as USVC. That focus being for the benefit of university students.
· USVC will attempt to differentiate the community through superior benefits for members.

· USVC when dealing with new partner companies, will negotiate exclusive offering only available to USVC members. Special benefits which are only available to USVC members will encourage members to visit the community more often.

· When students register for USVC, there is a series of questions that allow USVC to establish a profile for that new member. That profile enables USVC to send updates that would be of likely interest to that student. An example to illustrate this would be USVC will know which university a particular student attends based on the profile created and will only display information applicable to that university only. This builds a sense of personalisation.

· USVC will also be on the lookout to increase the features of the community as the demand arises from it. There will be feedback processes implemented to listen to the student voice to track the need for new offerings. 
· USVC intends to build a dynamic culture. This is an important differentiator between USVC and other similar sites. USVC has readiness attitude to adopt change and aims to be first to market. All new offerings that are available USVC aims to be first to deliver. Any breaking news USVC aims to be the first to provide that news.  

As researcher
Researcher for the group of Virtual World was to investigate the implementation process and monitor the group’s activities as a designer and a client.

Requirement & Analysis

All the group members of Virtual World had attended a few online discussions using the UTS Online Chat. In the very beginning, the group members analysed and interpreted the client’s proposal such as their objectives, the available features within the virtual community for the university students and the technologies that can be used for this community. The group members also produced the SWOT analysis on this Virtual Community and raised a number of questions for the clients to give feedback and approval. Afterwards, our group’s members linked their requirements with the environment that supports Virtual Community of the University Students such as using Yahoo Group as a mean of the Virtual Community. Before the implementation stage, our group members had asked for the approval from the client for the implementation of their proposed Virtual Community. 

Once the client approved the proposed implementation, the group members were assigned tasks and set roles. Some group members might have mixed roles for different tasks and they are explained as follows:

· Co-ordinator: one who communicated with the client by sending emails, preliminary implementation report and also the final implementation. He also receiving feedbacks from the client and passing the information onto the members of the group. Also he needed to maintain group communication and make sure that it was consistent between the group and the client.

· Web developers: one who developed the web site. He needed to search for alternate applications that met the requirements of the client. He also needed to develop solutions for the implementation of the required features in case it could not be achieved.

·  Web Administrators: one who maintained and controlled the overall activities within the community in the implementation and testing phase.

· Researcher and Observer: one who investigated the whole implementation process and monitor the work as a designer and as a client.

Implementation & Testing

In the preliminary implementation phase, the group’s members had created a SWOT analysis on the proposed Community and also prepared some questions for the clients. Our group members also produced a very preliminary prototype web page design of the University Student Virtual Community. We sent to Client on 20 October 2004 and requesting the feedback from the Client. 

After receiving the feedback from the Clients, the group members made adjustment to the implementation of the proposed design. After another discussion online, the group decided to use Yahoo Group for the University Student Virtual Community. All group members split the tasks and developed the Prototype of this Virtual Community. We also invited different University students to join in the Virtual Community for testing. Finally, we put together the Web Page for the final implementation and sent the Web link containing the Final Implementation to the Clients on 29 October 2004.

Collaboration Tools

Basically our group members used two collaboration tools for asynchronous and synchronous communications. These included the Emails and UTS Online Chat. All the discussions under UTS Online were recorded and files with transcripts were illustrated in the group portal.  

Client acceptance 

The group members submitted the final completed implementation of the University Student Virtual Community to the client on 29 October 2004 and asked for their feedback and evaluation. 

Timeline

The proposal recommended that this Virtual Community was implemented and completed within maximum of one hundred days according to the client’s proposed timeline. Even though there were technical issues that occurred prior to the implementation that resulted in a minor delay we were able to successfully implement the University Student Virtual Community prototype within twenty-three days. For detail, refer to the following table. Although there had a little bit delay from the Client’s feedback, yet there still had adequate amount of collaboration between the client and designer, which resulted in an effective and efficient development process.

	Components
	Period: 6 Oct 2004 – 29 Oct 2004

Duration in days

	Define the Objective
	1

	Analyse the proposal
	2

	Develop the strategy
	2

	Produce the Preliminary Implementation
	1

	Analysis and detailed develop plan
	3

	Produce the Final Implementation
	9

	Testing
	3

	Revising
	2

	Total days required
	23 days


Designated Roles of Group Members:

	Role
	Name
	Responsibility

	Co-ordinator  
	Pascal Grosvenor

Sutowo Suriadi
	· Communicate with clients

· Sending information and receiving feedback 

· Collaborating with group members 

· Organizing meetings 

	Web

Developer & Administrator


	Sutowo Suriadi
	· Support technically for the Virtual Community

· Create activities for the Virtual Community. 

	Web Administrator
	Pascal Grosvenor
	· Support technically for the Virtual Community

	Content specialist (1)
	Tam Tran
	· Provide the content suited to the activities.

· Documentation and reporting

	Content specialist (2)
	Susanna Mann
	· Provide the content suited to the activities.

· Documentation and reporting

	Researcher and

Observer
	Susanna Mann
	· Following up processes at the different stages of the community development

· Documentation and reporting.


Diary

Client (United Group)
	From 
	


 HYPERLINK "javascript:parent.addSender(%22tahmed@it.uts.edu.au%22)" tahmed@it.uts.edu.au 

	Sent 
	Wednesday, October 27, 2004 5:16 am

	To 
	Sutowo Suriadi <Sutowo.Suriadi@uts.edu.au> 

	Cc 
	tahmed@it.uts.edu.au 

	Bcc 
	 

	Subject 
	Answers of all questions regarding Preliminary Implementation

	Attachments 
	desinersproposal.doc
28K



	Hi Vworld...

The attached document desinersproposal.doc contains all answers of all
questions aroused in Your Preliminary Implementation.

please email us if you have a question

 thanks,

United Group
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	From 
	  Rattapol.Kasemrat@uts.edu.au 


	Sent 
	20 October 2004 7:06:24 PM

	To 
	pjgrosve@it.uts.edu.au

	Cc 
	

	Bcc 
	 

	Subject 
	Re: design proposal


	Hi Pascal,

We've sent u the preliminary implementation of your proposal
please send us the feedback , asap

cheers...
NEMO






Designer (Nemo Group)
	From 
	


 HYPERLINK "javascript:parent.addSender("Sutowo Suriadi <Sutowo.Suriadi@uts.edu.au>")" Sutowo Suriadi <Sutowo.Suriadi@uts.edu.au> 

	Sent 
	Wednesday, October 20, 2004 4:45 pm

	To 
	tahmed@it.uts.edu.au 

	Cc 
	Pascal Grosvenor <pjgrosve@it.uts.edu.au> , Susanna Mann <Susanna.Mann@uts.edu.au> , tamsta1@gmail.com , Tam_Tran@amp.com.au 

	Bcc 
	 

	Subject 
	Preliminary Implementation


	Hi United Group...

Your Preliminary Implementation is ready...check below address

http://au.geocities.com/nc32533/client.html

you can download it too...please email us if you have a question

thanks,

Vworld Group



	


	Subject:  
	final implementation

	From:  
	"Sutowo Suriadi" <Sutowo.Suriadi@uts.edu.au>

	Date:  
	Sun, October 31, 2004 1:06 pm

	To:  
	smshah@it.uts.edu.au

	Cc:  
	99095794@uts.edu.au (more)

	Priority:  
	Normal

	Options:  
	View Full Header |  [image: image18.png]


View Printable Version 


	

	

	HI UNITED GROUP (USVC - http://au.groups.yahoo.com/group/usvc2004/)

WE NEED YOUR FINAL IMPLEMENTATION FOR THE GAME COMMUNITY PROPOSAL. YOU SHOULD GIVE

IT TO US YESTERDAY. PLEASE SEND IT TO US AS SOON AS POSSIBLE.

THANKS

VWORLD


	From 
	


 HYPERLINK "javascript:parent.addSender(%22Pascal%20Grosvenor%20%3cpjgrosve@it.uts.edu.au%3e%22)" Pascal Grosvenor <pjgrosve@it.uts.edu.au> 

	Sent 
	Monday, November 1, 2004 4:13 pm

	To 
	Rattapol Kasemrat <Rattapol.Kasemrat@uts.edu.au> 

	Cc 
	smann@it.uts.edu.au , Tam_Tran@amp.com.au , Sutowo Suriadi <Sutowo.Suriadi@uts.edu.au> 

	Bcc 
	 

	Subject 
	Re: please reply about final implementation


	Hello,

With this being a uni project, we don't think that as designers you're 
actually meant to spend money to buy webspace, register a domain name, 
etc.  Just build a free, demonstration model of the network community.

In the preliminary implementation document you sent me it talked about 
using Yahoo groups.  Can you implement the membership login through 
there ?

As a demonstration site we don't think you need to puts lots of game 
files on the site.  If you can set up file server access that would be 
good.  Your group would only need to put a few small files up there as 
an example that it works.  If it's too difficult with the time left 
then don't worry about that feature.


Regards
Pascal


On 01/11/2004, at 3:21 PM, Rattapol Kasemrat wrote:

> Oh, one more thing that I almost forget is would you provide us the 
> server space for
> storing the game files.
> thx
>
> Mr.Rattapol Kasemrat
> Student Id. 10005407

From:           Rattapol.Kasemrat@uts.edu.au
Subject:  Re: please reply about final implementation
Date:  1 November 2004 3:15:41 PM
To:           pjgrosve@it.uts.edu.au

> Hi there,
> Regarding to your latest e-mail, we are still stuggling to find out 
> how can we provide you those demand, due the lack of capital 
> investment from your side as well as high demand from your group to 
> have own membership logon (which need database spece and some coding). 
> Would you give us some idea on that,please
> Thx.
>
> Mr.Rattapol Kasemrat
> Student Id. 10005407


>
> ----- Original Message -----
> From: Pascal Grosvenor <pjgrosve@it.uts.edu.au>
> Date: Monday, November 1, 2004 11:25 am
> Subject: please reply about final implementation
>
>> Hello Nemo group,
>>
>> As part of our final report we are meant to evaluate your
>> implementation of our proposal re old computer games.  Please
>> provide a
>> web address so we can view it.  According to the assignment 3
>> schedule
>> you were meant to send us the final implementation on friday 29
>> October.
>>
>> Thanks
>> Vworld
>>
>>


	From 
	


 HYPERLINK "javascript:parent.addSender(%22Pascal%20Grosvenor%20%3cpjgrosve@it.uts.edu.au%3e%22)" Pascal Grosvenor <pjgrosve@it.uts.edu.au> 

	Sent 
	Monday, November 1, 2004 11:25 am

	To 
	rattapol.kasemrat@uts.edu.au , aryo.anindityo@uts.edu.au , Robbie.Mansjur@uts.edu.au , he.zhang@uts.edu.au 

	Cc 
	smann@it.uts.edu.au , Tam_Tran@amp.com.au , Sutowo Suriadi <Sutowo.Suriadi@uts.edu.au> 

	Bcc 
	 

	Subject 
	please reply about final implementation


	Hello Nemo group,

As part of our final report we are meant to evaluate your 
implementation of our proposal re old computer games.  Please provide a 
web address so we can view it.  According to the assignment 3 schedule 
you were meant to send us the final implementation on friday 29 
October.

Thanks
Vworld


Conclusion

Implementing a networking community while working as a virtual team is a challenging task. Working as a virtual team can be difficult at times.  Along the way our encountered obstacles to effective communication (whether by 
email or online meetings).  Participating in online meetings and 
reading & writing emails accounted for a significant part of the total 
time spent on the project.  On several occasions traditional 
face-to-face meetings would probably have been more effective.  These 
challenges had an impact on our work as designers, and as the client advising another design team. 

From our experience these problems can be overcome, it requires:

· Considerable planning

· Frequent and detailed communication between team members

· As well as between clients and designers

· Commitment

· Substantial patience

The end result can be successful, as our implementation of the uni 
students virtual community indicates.  For example, feedback from the 
client helped ensure our implementation more closely matched their 
design concept.
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