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FINAL IMPLEMENTATION
SWOT Analysis 

Strengths

· Building an Online Community for University students to share knowledge and common interests 

· Through this Online Community the University students can make more new friends.

· It can also allow students who are not able to attend university regularly, or study by distance, to keep up to date with university developments and make new friends.

· University Students Virtual Community (USVC) portal provides current news, lifestyle and entertainment for all University students.

· Building a networking relationship between employers and students. Could also be used for work experience programs and graduate recruitment.

· Uni students tend to be computer literate.  Meaning they wouldn’t have too much difficulty using this VC.

· This proposal mentions different phases in System Development Life Cycle and it also indicates the time schedule of different phases.  It also provides useful information for the testing phase.

· No legal agreement between universities and USVC. Allows community to be independent with no biases

Weaknesses

· There will have a diverse background of university students from different specialised areas, sometimes, it may be difficult to maintain harmony if there are some aggressive students.

· Different students may have different social and cultural aspects that may affect the harmony.

· Funding for setting up this online community will be a problem unless there are some sponsorship from the University or Student Union or students pay a fee for use.

· Although it mentions about the uses of the applications of Bulletin boards, Chat Rooms, Newsletters but no clear indication that which communication tools will be using.

· Building a VC that will appeal to students from many diverse faculties and areas of study may be difficult.
· The language of English is not the main language spoken by the students and there is no multi-lingual features discussed in the proposal.

· There is no disaster recovery strategies in place should the community technology not be operational.

· There is considerable support required for maintenance of USVC and volunteers may not be able to update community as soon as information is available, as they may not have the time. 

Opportunities

· Give university students a channel to share their experiences, feelings, knowledge and study resources.

· Chat allows members to see who is online, so that they may interact about certain topics within the online community. 

· Allow greater interactivity between students and university administration, in informal environment

· Develop better relationships between lecturers and students, as the community allows lecturers answer queries from students outside of lecture hours

· Increase awareness of technological developments via this new medium/community

· Companies can increase their profile to students by promoting to the student community their business activities especially travel agents & stationary providers
· University can promote themselves on a global scale and utilise opportunities that may arise from it

· Potential for community to generate revenue and community to be self funded

Threats

· The proposal assumes that people (university students) are basically good but nobody can guarantee this

· Different students may have different financial background, some students may have high end computer with fast broadband Internet connection and some may have low ends computers with low speed Internet connection, this will create differences and have digital divide.  Need to ensure adequate quality of service for all types of internet connection.

· There may certain students who are technically illiterate and will be disadvantaged by not being able to use the community.

· Some universities may not want to participate, as they may be trying to set up a VC just for their uni.

· Dued to cross check of students email address. USVC may potentially limit a student access whilst they first enrol into the university and their university email address is not available

· There will minimal checks in place to verify accuracy of information provided by university, which may be incorrect and cause students problems.

Questions for client team:

The design team would like some further information on these areas.  To enable us to better understand the structure of the VC and the services provided.  This more in-depth understanding will help us create a better and more detailed design and implementation of the networking community.

· What funding sources would there be for this community ?  Would students pay a once-off or regular fee to use it.  Would universities contribute funding ?

· Is USVC intended to be a profit generating virtual community, with e-commerce possibilities ?  Or is it intended as a not for profit community service ?
· What is the relationship between USVC and universities ?

· Would universities need to sign some sort of agreement to be part 
of USVC ?

· Does USVC need the approval of unis before posting information 
related to their courses or activities ?

· Would USVC staff or volunteers collect such information and post 
it on the website or would unis provide all the information to USVC ?

· Should membership applications for USVC be cross checked with the 
relevant uni's details for that student ?

· If funding is provided by unis would they need to approve students 
before they can join USVC ?

· How would information on courses, information days, social events, and other activities happening at unis be posted to this site ?  Would unis provide this content to USVC administrators ?

· Would companies, recruitment agencies, or other interested parties be allowed to advertise on this site ?

· USVC Portal is described as the preferred news, lifestyle, and entertainment online destination for uni students.  Would the site contain news from other sources eg. Nine MSN or ABC or newspapers ?

· Would USVC require a full-time, paid support staff to maintain and update the site.

· Is USVC open to students from around the world ?  or just Australia ?  or NSW unis ?

Feedback from client team:

	Funding
	- USVC is run independently. 

- There is no relationship between USVC and any university

- It will generate its own revenue through various strategies to keep community financially viable.

- No joining fee charged to students

	E-commerce
	- Suggestion : to develop an affiliate strategy. 

Types of product/services include stationary products, travel agents, textbooks, concert tickets, recruitment agencies, etc

- Establish business relationships with such providers mentioned above to provide a benefit to USVC members the companies involved.

- Need to also include universities as a business customer. 

	Target Market
	- University students (currently residing in Australia)

- University allowed to advertise their courses or special events

- Suggestion: setup trade banners with university logos to allow users to enter customised sections with special content for a university

	Information flow for users
	- email is the preferred medium

	News
	- Content will be sourced externally from providers such as: msn, newspapers, university magazines, journals

	Communication tools
	- Chatting, message board, mailing list (Yahoo or MSN…..)

	Tech Support
	- USVC will engage volunteers to maintain upkeep of the community and to update content


	Membership Applications
	- New members will need to register their details and provide valid university email addresses. This will ensure students are registering for USVC


Feedback Evaluation:

· Constructive feedback provided by United, which has greatly assisted the progress of the proposal
· Still need to iron some contingency plans on generating funding to self the community from day one. Need to assess how long USVC can operate without ‘affiliate strategy’ in place

· Unaware of the estimates of how many students will register to USVC
· Any copyright issues with news content etc

· How will USVC build awareness and promote the community

· Have incorporated feedback to revise SWOT analysis to more accurately reflect the community

· Is there key personnel who are important to the sustainability of the USVC

Prototype:

Main page contain:

· Name of community "University Student Virtual Community" 

· Description of USVC "about us" 

· "What's new" such as new member, news, mesage, etc 

· Message history 

· Group email addresses 

· Group info 

· Links to chat room, files, database, calendar, invite, photos, external links 

· Status such as moderator or member. 

Message page contain: 

· Pending (to check pending message )and Post (to post message )link. 

· Search engine to search message or archieve 

· Expand message: use to show the message details such as sender email , subject and the contains 

· Message help 

Chat page contain: 

· Chat room (java plugin require) 

· Chat tools such as status, hide user list 

· Chat help 

Files page contain: 

· Add file link - use to upload files from your computer 

· Create text file link -to create text file 

· Create folder link - to creat folder 

· Information about the total files size and max storage 

· Files help 

Photo page contain:

· Add photo link 

· Create album link 

· Thumbnail and list photo view (sample is thumbnail view) 

· Max storage for foto (30mb) 

· Photos help 

Links page contain:

· Name of external links 

· Add bookmark 

· Add folder (example is NSW universities folders) 

· Links help 

Database page contain:

· Add table link 

· List of database 

· Database help 

Polls page contain:

· Create polls link 

· List of poll question 

· Closed polls (result) 

· Polls help 

Member page contain:

· Members, moderator, bouncing, and banned list (only for moderator/owner)
· Search engine to search members 

· Pending link (only for moderator/owner)
· Members help 

Calendar page contain:

· Calendar can be viewed daily,weekly, monthly, yearly 

· Search engine to find events 

· Printable calendar function 

· Calendar view 

Promote page contain:

· Source code for advertising 

· Promote help 

Invite page contain (moderator and owner only):
· Invite form 

· Invite help 

Management page contain (moderator and owner only):
· Pending information 

· Monitor and control group activity 

· Group setting use set group features and important things such as security 

· Delete group 

· Management help 

