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NETWORKING COMMUNITIES – ASSG 2

PROJECT PROPOSAL –
OLD COMPUTER GAMES LIBRARY 
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Introduction
The proposed networking community is a library for old computer games.  Similar to a library, in that you can find information about different games, find comprehensive listings of game in particular areas, make copies of games or items to look at or play later, get help finding a particular bit of information.  But different, there would be more than 2 or 3 “librarians” running the library.  Members would be encouraged to become involved and help populate and maintain the library, and assist new members.

This website would cover games from the early 80s through to the mid 90s.  The reason being very few computers games from this period are still being sold commercially.  Many will not even run on current computer systems without some types of emulation software.  At a later date, the community could be expanded to include games from console systems (eg. Nintendo, Atari) and video arcade games.  

The website would be the main entry point for the community.  From which other services, features, etc are all linked.  A more detailed list of features is given in the community objectives and needs section.

The proposal would be a not-for-profit community.  There might be some possibility to develop a commercial version.  This has not been considered here.

A brief SWOT analysis has been done for the proposal.

Strength

· Computer game enthusiasts can reminisce and share info about favourite games from the past.

· Many children (even adults) grew up in the 80s & 90s playing various computer games.  This means there is a large potential audience/ target market for this network community.

· The community could grow to provide information on a huge number of games and game platforms.

· Computer games are fun - people would be interested in playing old classic computer games.

· Lots of interest among computer gamers.  People may be very keen to participate, provide content, advice/ help to other members.

Weakness

· May require a lot of time and effort to maintain and/ or update the site.  As this is likely to be a non-profit networking community people may not be interested in doing this.

· There are thousands of old computer games and many different games platforms (eg Commodore 64, Amiga, Nintendo).  Community might be too broad.  May need to limit number of platforms or games covered by community. 

· Other sites may already exist that are similar.

Opportunities

· Discussion boards can grow to cover specialty areas
· People can be very big fans of particular games.  This might encourage people to become involved in growth of community.  Become community experts on particular games or issues.
Threats

· Providing old games for download or allowing users to post files could breach game publishers copyright
· People might be too busy in playing the latest and greatest games.  Not interested in the old ones.
Review of related websites

Research undertaken did not identify a community the same as this one.  There are many sites that contain one or some of the features of the proposed community.  None have all the features of this proposal or integrate them together as is the intention of this proposal.  Some relevant sites are listed below :

http://www.the-underdogs.org
old  windows PC games archive

http://www.mame.net/
emulator software for video arcade games

http://www.angusm.demon.co.uk/AGDB/AGDB.html
Amiga games database

http://www.emulator-zone.com/doc.php/mac/
games emulators for the macintosh computer system
http://www.pure-mac.com/emu.html
games emulators for the macintosh
Community Objectives and Needs

The computer games library should be a comprehensive resource/ complement to playing old computer games.  As such, it’s aims should include :

• provide details on old computer games, links to more information 

• review different emulators available for playing old games

• FAQs, technical forums to assist people having difficulties with running games, configuring emulators, etc.

• tips, FAQs, strategy guides for particular games

• provide places for users to share and exchange information, such as bulletin boards, chat rooms, and mailing lists.

• fileserver to allow users to upload/ download appropriate files.  keep copies of games discontinued by original publishers

• search engine capable of properly searching all different areas of site

• encourage communication between members about favourite games or areas of interest

Suggested Functions – what do users need

• User Login or become member

 o Users are required to become a member before using all of the community’s services.  Guests have limited access.

 o This function will give user more tools such as; change password, avatar,  and security reason.

 o Users also able to join chat room.

• Information resources

 o Information about games

 o Links to other relevant sites and more information

 o Recent news

 o New games added to library

 o Search engine

• Forums (general, technical, emulator related, game specific) 

 o Place to share and exchange information with other users

 o Users are required to registered before post or response message

 o Use to organized message and topics

• Search Engines

 o Use for users to find information about games

 o Users can also search FAQs, forum discussions, etc

• FAQ / tips & tricks/ strategy guides

 o Encourage members to become involved and post FAQs on their favourite games. 

 o Help maintain FAQs on other topics.

• Help Page / About this website

 o Users can find out the purpose of the website, why it was set up, etc

o List of major changes or additions to the website since it was started.

o Gives overview of how website is structured.  Explains how different sections work. 

o Online help also available in this community by entering existing “Help  Room”. 

• File serving

o Space for users to upload files – may need to be moderated

o Index of games and/ or files available for download
Supporting Technologies

Given that the proposed community would be not-for-profit.  Low cost or open source/ freeware options should be used as much as possible.

Database: 

The database is very important.  It is used to store information about members, details about games, FAQs, forums, and so on.  A very popular choice for websites is MySQL.  It is open source, which should make it considerably less expensive to use than other database packages.

http://www.mysql.com/
Designing & Coding webpages:

Utilise Macromedia Dreamweaver in combination with PHP and Java for the dynamic parts of webpages.

http://www.macromedia.com/software/dreamweaver/
http://www.php.net/
Webserver: 

Recommended that Apache be used.  It is a secure, efficient, open source webserver that runs on Unix and windows NT.  It is very popular – being used by many of the websites on the Internet.

http://httpd.apache.org/
Estimated Costs

Domain Name Registration (Melbourne IT)

$140* inc GST 

for two years registration of .com.au domain names
Domain Name Hosting  (www.tpg.com.au)

$99 inc GST Per Year

Broadband internet connection  (www.tpg.com.au)
1.5Mb Business  Unlimited    1500/256K  connection speed

$129  setup    $99.95  per month
Hardware

Start with 1 server.  Increase capacity depending on usage.  Running Linux version as operating system.           
Approx cost  $3,000 - $4,000

Dreamweaver MX 2004 (www.macromedia.com.au)

$665

Antivirus (RAV Antivirus)

$299

Total Estimated Costs

AU $5,300 to start up,   
$1,400 per year ongoing

Social and Cultural Aspects

This community allows geographically dispersed people to come together to share a common interest in computer gaming.  To enable the sharing and exchange of information related to old computer games.  Factors such as the roles of users, and the rules of the community need to be considered.

Support for languages other than English could possibly be added.  This might require a great deal of extra work.  It is probably better to consider this at a later stage.  Perhaps after an analysis of the websites usage and the countries from which users are accessing the site.

 Roles

User as a guest

 • As a guest user can only read and search information

 • Cannot use communication tools such as message board, email and chat  room.


User as a member

 • Can read and search information

 • Able to participate and interact with other users

 • Has ability to use all communication tools

 • Members can become a moderator when create new chat room

 • Upload & download files

 • Some members may be given administration rights for some areas

Administrative 

 • Content Management

 o Edit new topics

 o Ability to read, hide, or delete members’ message

 • User Management

 o Ability to block member from chat room

 o Review member’s message before put in for public

 o Able to block or remove members permanently from community

Etiquette

 Etiquette is very important like any network community.  Potentially large numbers of people meets together without ever meeting face-to-face.  The anonymity of the Internet means some people disregard the norms of good behavior.  Members should be able to build relationships based on trust and respect each others’ comments or views, without unnecessary rudeness, insensitivity, etc.

 Rules

 Community needs rule to protect their members. Users are required to read and agree to the rules before become a member.  Some suggested rules and conditions :

 • Discriminatory posts on the basis of race, religion, gender, etc are not allowed.

 • Do not post or upload any offensive content (including viruses)

 • Do not stalk or harass other members of the community

 • Don’t impersonate another member

• Don’t attempt to modify, change, or delete any part of the site without permission of administrators

Development Plan

Design and prototyping

More detailed plans of the community/ website’s structure should be developed.  Rich pictures and other methods of documenting and modeling the community should be considered.  Some potential members should be identified.  Their input and views should be incorporated in the design process.  The development of this community should be viewed as an emergent process – very much influenced by the members of the community.  The development method should be able to adapt to new ideas and/ or changes during the development process.

A prototype should also be created - based on the community aims and functions listed above.  The prototype should not be overly detailed but still give an illustration as to how the community might work.  And help to identify problems or issues with the structure.  The prototype might also be shown to some potential members to gain their feedback.  It might also help identify overlooked areas or features that would be very important to the success of the website.

The necessary hardware and software for the community must be considered.  Options have been discussed earlier.  Based on the more detailed structure, the prototype, and user feedback - the most suitable hardware and software options should be chosen.

Testing & evaluation

Should be conducted by : 

· the client responsible for this proposal to check that most if not all of the objectives/ needs have been included in the design.  

· by the design team to ensure it is operating properly.  that technical problems are addressed

· by potential members to ensure it is useable, easy to navigate, meets their needs, etc

Any problems or issues identified should be fixed as much as possible.  Testing, evaluation, and problem fixing may take up a large part of the total projet time.

Suggested Time Line

	Stage
	Estimated time

	Preliminary design
	2 weeks

	Initial feedback & redesign
	1 week

	Building prototype
	1-2 weeks

	Testing of prototype & feedback
	2 weeks

	Redesign, final choices of h/w & s/w
	1 week

	Major implementation (incorporating parts or all of prototype)
	3-4 weeks

	Evaluation by client, design group, and potential members
	3 weeks

	Fix errors, implement new features or changes to design
	2 weeks

	Community goes lives
	1 week

	
	


Gathering member feedback

Several ways are suggested to gather data from potential members of the community.  Online polls on the website’s main page, occasional emails to members, and a specific survey/ feedback page on the website.  This information will be analysed to determine the member satisfaction with the current community structure, suggestions for new content, or other improvements, problems with the website, etc.
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