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WorldCALL Telecommunications Group

WorldCALL Telecommunications Group comprises some of the fastest growing telecommunication companies in Pakistan.  The company has and continuous to introduce new technology based services in Pakistan.  Businesses and projects completed under development range from payphones and prepaid calling cards to wide/broadband wireless and cable infrastructure.  With monopoly of PTCL due to end in December 2002, WorldCALL has ideally been positioned to become a major telecommunication service provider in Pakistan.

WorldCALL has established its presence in Sri Lanka and continues to explore opportunities in other emerging economies.

Different Projects by WorldCALL

· Shaheen Insurance Company Limited

· WorldCALL Telecommunications Group

· WorldCALL Software

· WorldCALL Phone Cards Ltd.

· WorldCALL Multimedia Ltd.

· WorldCALL Cot Com (Pvt.) Ltd.

· WorldCALL Internet Solutions (Pvt.) Ltd.

· Media Times (Pvt.) Ltd.

· PACE  (Pakistan) Ltd.

COMPANY PROFILE

World CALL Telecommunications Group comprises some of the fastest growing telecommunication companies in Pakistan. The group is providing services in over 80 cities through its 500 plus, experienced and dedicated employees in Pakistan and is expending its services internationally.

In a short span of time, World CALL has established a nationwide presence in Pakistan, catering to a large number of subscribers through its Payphone Services, Prepaid International Calling Card (Hello) and Internet Service (World CALL On-line).

WORLD CALL MULTIMEDIA LIMITED

World CALL telecommunications Group takes the lead by bringing into Pakistan a cable TV service of an international standard. Now you can enjoy access to 100 channels from around the world through our state-of-the-art cable TV technology. World of Magic is your link to a world of entertainment and information.

KEY FEATURES
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CHOICE OF 100 CHANNELS

World of magic gives you enough choice to make your remote go wild. Our list of channels keeps growing with your appetite.

CRYSTAL CLEAR PICTURE AND SOUND QUALITY

World of magic has incorporated the latest technology into its cable system to give you unmatched and consistent, sound and picture quality.

PARENTAL LOCK OPTION

Now for the first time, you can control what your kids watch on TV with our parental lock option. Simply enter a password for the channels you want to lock, and your kids will never ever see them again, without your permission.

DEDICATED CUSTOMER CARE

We don’t provide you with ordinary customer service. Our cable TV service is backed by round the clock support. Our professional and dedicated customer care staff is always eager to help you in solving problems.

VALUE ADDED SERVICES

This is not all; World of Magic is not just another cable TV service. We plan to introduce new and innovative services in addition to cable TV. Services like cable Internet and Telephony are also in the offing.

GENERAL ENTERTAINMENT

(English)

Boredom will never come near you for the rest of your life. M net, AXN Action TV, Series Channel, Star World and BBC Prime are here to keep you the most entertained person on earth.

(Pakistan) 

For the true patriot, there is never a shortage of Pakistani channels and once you switch to them, you’ll have trouble keeping your eyes off the drama on; PTV-1, PTV-2, STN and The Pakistani Channel.

(Punjabi)

Well, there is something about Punjabi lingo that cannot be missed. Lashkara TV spreads the spirit of the Punjab.

ORGANIZATION’S ESTABLISHED

GOALS & PLANS

VISION

“World of Magic” cable company has a vision To become leading provider of telecom and related services in Pakistan with significant regional presence especially in the emerging economies of South Asia, Middle East & North Africa and consolidated revenues of US$100 million by 2004

CORPORATE VISION

They are not stick to particular vision they keep observing all their competitors movements and they are also observing the changes in Government policies today and in near future.

STRATEGIC PROCESS OF VISION 

“World of Magic” cable company has a separate department that can develop the effective ideas in regarding that how to advertise, convince and to gain the maximum market share.

ORGANIZATIONAL GOAL

The goal set by the “World of Magic” cable company is that “to maximize the market by providing best services and quality to the customers”.

ORGANIZATIONAL PLAN

To achieve their goal they plan to introduce the public with such equipment that they haven’t used before. E.g. “World of Magic” cable company is the first and currently the last cable company who is using fiber optics. Also it is the first cable company who introduce their customers with the “cable modem”. Cable modem is such a device that provides the Internet speed three times more than an ordinary modem.

MISSION STATEMENT OF

WORLD OF MAGIC

WHAT WE STAND FOR?

We passionately believe that life should be enjoyed everyday!  

Our logo stands for safety, quality, educational value and service. Therefore, we are committed to accessorizing you with the maximum entertainment.  

MISSION STATEMENT

The “World of Magic” Cable Company is governed under the direction of the Government rules, Public Utilities and Carriers and is responsible for regulating cable television.

“World of Magic” Cable Company mission is to be the premier provider of modern and cultural channels on television. “World of Magic” Cable Company’s objective is to gain the maximum marketplace - both for the television and Internet by providing best quality. We are committed to offering the finest, most innovative television channels fare available. 

“World of Magic” Cable Company is a leading company in media, communications, cable networks and distribution. Company's vision is to provide all types of entertaining channels for the families. 

1. “World of Magic” Cable Company believes networks, local stations, cable and pay-TV services, advertisers, production companies and the creative community must recognize their primary responsibility to the viewing public and to strive to elevate program quality to better serve that public.

2. “World of Magic” Cable Company stands for freedoms of expression for television channels and is, therefore, follow the rules intrusion into television content by government or by special interest groups.

3. “World of Magic” Cable Company believes that all employment of the organization have right to give their views and company always reward them time to time for their services. 

4. “World of Magic” Cable Company believes that company must take the feedback from their customers time to time in order to have good relationships with client. 

5. “World of Magic” Cable Company believes that the connection charges should be reasonable so that customers have maximum entertainment in less cost.
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Hierarchy Structure of World of Magic 
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Hierarchy Structure of World of Magic 
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SWOT ANALYSIS OF

“WORLD OF MAGIC”
SWOT ANALYSIS

“World of Magic” Cable Company does not need to have SWOT analysis right now as it’s the only legal cable company in Pakistan. So they do not have any direct competitor against them in market who might compete them.

We have mentioned the points that can use for SWOT ANALYSIS when “World of Magic” Cable Company have any direct competitor against them. Which are given below:

Strengths 
· Technical Expertise 

·  State of the art as first broadband service provider 

·  Skilled work force (technical, sales, collection) 

·  Advertising by the leading brands 

·  In-house community channels 

·  Special customer care 

·  NOC by the Govt. of Pakistan 

·  Parental Lock system 

·  Availability of resources 

Weaknesses 
· Weak national infrastructure 

·  Limited Urdu Contents 

·  Uneven economic development  

·  Language and cultural barriers 

·  Workforce issues - quality control and delivery 

·  Ban on Indian Channels

 Opportunities 
· Acquisition of distribution rights of various channels 

· Advertisement potential 

·  Promotion of other World CALL products in the market 

Threats 
· Mushrooms or small cable operators 

·  Unfamiliarity with new technology 

·   Corruption and crime 

·  Poor Govt. control over the illegal cable operators 

ORGANIZATION STRUCTURE

DEPARTMENTALIZATION:

“World of Magic” cable company uses Functional Departmentalization as it groups employees according to their areas of expertise and the resource they draw on to perform a common set of task. This organization uses departmentalization by function because it is economical, appropriate for the organization itself, promotes high quality technical problem solving and centralizes decision-making.

EMERGING STRUCTURES:

Today’s organizations are faced with a dynamic and turbulent environment that requires flexible and fast responses to changing business needs. Advances in communication technologies have enabled organizations to acquire and retain such distributed structures by supporting coordination among people working from different locations. The “World of Magic” cable company is working under Networked Structure.

1. ENVIRONMENT & ORANIZATION DESIGN:

A changing environment is unpredictable because of frequent shifts in products, technology, competitors, markets, or political forces.

The “World of Magic” cable company is working under Changing Environment. So, it usually experiences constant pressure to adapt to meet new customer preferences and demands. As a changing environment is characterized by continuous product service changes, major technological innovation, an ever-changing set of competitors and customers, unpredictable government policies, and rapid changes in individual values and expectations. For example, the introduction of Cable Internet produced a revolution in the market and its has won an edge over its competitors by introducing this new technology.

· MATCHING STRUCTURE TO ENVIRONMENT

“World of Magic” cable company is working under Organic Structure, because in organic structure tasks tend to be independent and are continuously adjusted and redefined through interaction. And also the communication is both vertical and horizontal depending on where needed information resides. Communication is the prime factor of information and advice among all levels.

2. TECHNOLOGY & ORGANIZATION DESIGN

World of Magic is using latest technology and managing techniques in the organization, i.e. Delphi techniques.
3. INFORMATION PROCESSING & ORGANIZATION DESIGN:

In order to manage uncertainty, with respect to organization design, “World of Magic” cable company has used Lateral Relations in order to increase their ability to process information.

By using this information processing strategy this company can increase coordination among functional departments                   

4. ORGANIZATIONAL LIFE CYCLE

Organizations grow and evolve over time. And this organization i.e. “World of Magic” Cable Company is passing through its Youth Stage, as Word Call Cable Company is now a successful competitor in the market place. And because of this its environment is less uncertain.

ADVERTISING DEPARTMENT

· GM Marketing

The General Manager Marketing is the head of this department and is responsible for all the working done in his particular branch.

· Assistant Manager

He is the subordinate of the manager. He is responsible for managing all the reports from the supervisors and also to implement the orders given by the superiors.

· Advertising Executive

Advertising Executive is responsible for the proper advertisement of the Company via television, print media and Internet etc. 

· Coordinator

The duty of the Coordinator is to coordinate the affairs of the whole advertising department to make different policies, which will bring more customers for the company and can help in increasing the business.
· Transmission Supervisor

Transmission supervisor looks after the programs to be aired; whether the quality of the programs is good or not.

SALES AND MARKETING

· Manager Sales and Marketing

The Sales and Marketing Department works under his supervision. He is responsible for all the working done in the entire branches regarding Sales and Marketing. This is his responsibility to keep a keen eye on the working of each employee and make it sure that everything is done with care and with precision.

MAIN OFFICE 
· Assistant Manager

· Assistant Manager Customer Sales

· Distribution In charge

· Assistant Coordinator

· Store Coordinator

· Assistant Manager Billing

· Distribution Coordinator

· Distribution Executive

· Distribution Supervisor

· Technician

· Customers Sales Executives
· Area Manager

Every area office has its own Area Manager. This person is the head of that particular branch and whose duty is to manage the working of his subordinates.

· Office Assistant

Office assistant is there to assist the area manager in every aspect.

· Billing Technician

The billing technician is responsible for keeping track of the total sales of the cable and Internet connections and see that every thing is running smoothly and proper record is kept for each sale.

· Recovery Officer

The duty of Recovery Officer is to recover the connections back to the customers who for some reason have left their cable connections.

· Sales Executive

His work is to convince people to buy cable connection from “World of Magic” cable company. 

· Sales Technician

The sales technician’s duty is to solve the technical problems faced by any customer.

Note: 
Rest of the Designations is self-explanatory.

LEADING
1. MARKET LEADER

The “World of Magic” cable company is the market leader in the field of providing cable services. They don’t have any competitor as large as the company itself. They have the maximum clientage and connectivity in the Lahore city. There are other factors making the “World of Magic” cable company a market leader. They are providing very good reception and performance for their channels and also their customer care department is providing the valuable customers good and satisfactory services. To become a market leader is something but to remain one is very difficult and the management of the company is well aware of the fact and they are constantly working to remain at the top.

2. MANAGEMENT’S VISION

The management of the company seems quite progressive and active as concluded from our survey on “World of Magic” cable company. They are ambitious to make the “World of Magic” cable company the largest and the best company in the market and in front of the competitors in the field of communication and entertainment. They also have plans to expand their services to other major cities of the country with the same quality services and facilities. Further more they have also decided to provide many valuable services through their broad band cable net services.

3. SKILLS MAKING IT MARKET LEADER

To become a market leader in a big city like Lahore is not easy but still the company has achieved this within a short period of 2 years. It requires certain skills and also shows the leading abilities of the management controlling the company. In this regard the organization is using a proper departmentalization for achieving smooth and proper working in and outside of the organization and they have professional people working in particular departments. I.e. technical department.

They are also the first company who has launched the broad band cable net services in the Lahore city. The idea can be clearly understood from the fact that they have deployed 120 km of fiber optic network in the Lahore city itself and they are using 1000 km of coaxial cable forming the distribution network.

4. BRAND NAME

The name of “World of Magic” cable company cable service is very popular across the city. Anywhere if one is going to talk about the “World of Magic” cable company, people will tell about the good customer services and a very good channel reception and other services. The name of “World of Magic” cable company in the field of entertainment provider is of great value. The management is determined to keep their name like that therefore they keep on doing innovative things like they were the first one to introduce huge range of channels and also they are the first one to introduce the hybrid-fiber-coax network or in simple words the brad band cable net services.  

5. LEGITIMATE POWERS OF COMPANY

The “World of Magic” cable company is a government authorized organization. They are a public Ltd. Company which provides them certain benefits under the company’s act 1983. They also have the license for providing there services and NOC for the use of distribution channels i.e. they can use the lamp posts installed by Wapda to distribute their channels. Therefore the company is protected by government laws and can take legal actions against other competitors if necessary with a better position in the court of law.

6. SPECIALITISE & EXPERTISE

The “World of Magic” cable company is expert in providing quality entertainment for there customers through a range of entertaining 65 channels. They are the only company in the market which is capable of distributing so many channels with the best quality. Further they have launched Broad Band net service in all the areas, where they are providing CATV services. They are also providing value added services on the cable net like online shopping mall, gamer services, mp3, movies, videos, songs, video conferencing, parental control on TV channels and they are also making arrangements for providing online security services with the help of local police services.

7. CAPABLE OF INFLUENCING OTHERS

The top management of the organization consists of expert and educated people. It is evident from the fact that how smoothly they are handling the affairs of the business and are successful in making it a market leader. The management is also capable in dictating its term when negotiating with the competitors and rivals. Reason is good management skills and a great market share in the city of Lahore.

8. FREEDOM OF TAKING DECISIONS

The decision making process is always on move in the organization as they have to take quick and prompt decisions because their field of operation is very unpredictable and requires quick decisions. As a result the management has given authority to there employees that they can take certain decisions regarding the situation of the market and the demand of the customers. But still the ultimate decision making power lies with the top management. This show that the internal environment of the organization is democratic and the employees have freedom in the performance of their jobs. As we asked different employees about their powers regarding decision making, they told us that the power of taking major decisions lies with the top management but the management has also defined the span of control for employees, meaning the certain decision making power for a certain employee depends upon his position in the hierarchy of the company. 

9. MOTIVATION

Top management of the organization knows that one of there major strength is their well trained, educated and professional staff members with a practical knowledge and experience of the market. That is the reason they always try to motivate them through their examples and also by giving them incentives in the course of their job. The top management has designed some perks for their employees. The perks provide them with certain rewards, bonuses and other incentives like the sale force is given fuel & maintenance expense, allowance recognition. The management has made some performance slabs on the basis of which the employee is rewarded.

10. TRANSACTIONAL / TRANSFORMATIONAL

The goals, objectives and targets are usually set by the top management. They define the targets for there employees as well for the organization too. But the goals and objectives stated by the management are not transactional but rather transformational. This means that the employees are not bound with the required target but the management encourages them to achieve as much as possible. They are to get maximum clientage and to cover as much area as possible.

11. KEEPING EYE ON FUTURE

The secret of success in Lahore for “World of Magic” cable company lies in the management’s ability to forecast the future. They to make sure that the perdiction is right take help of market surveys and any other mean which can help them in making the accurate assessment. For this they conduct survey of a particular area in which they are planning to launch their cable services. The procedure for this is quite simple. The management first decides in which area they are deploying there cable services. First they potential of area with house survey, income group, size of houses in the area etc. this tells them how much it will cost them to deploy the setup the wire length required, the coaxial cable required for cable net and the tariffs they should fix according to the results of the surveys.   

12. INTUITIONAL ABILITIES

The top management of the organization is very competent. They can scan the situation and can also take calculated risks. This is evident from the launch of broad band internet services in the Lahore city. This facility is the first of its kind in the whole country. What If the customers do not respond well towards this facility? Not only the company will lose lots of investment but they will also damage their reputation but the management has already calculated all the risks involved in it and that is the reason why they have already started this facility in the Defense society of Lahore and people are using this great advance net service for their personal and commercial use.

13. EMPLOYEE CARING

The management is well aware of the fact that it is the untiring working of their employees which made the “World of Magic” cable company a market leader. The management cares for their employees and therefore to keep them in good position and also to provide them ease of mind by providing them many incentives. They are given health insurance, free medical and at the moment they are also making arrangements to provide life insurance for their hard working employees. The company also provides protection gear including gloves, helmets etc for their field workers which are responsible for setting up cable connections and to remove any problems or errors in the smooth and quality service of the cable.

14. JOB PROTECTION

“World of Magic” cable company is a private organization therefore it is true that the employees don’t have the kind of job protection as in the government sector. Management keeps the right to fire an employee and ask him to leave his office. But in true sense the job protection is there because in private organizations the protection is related with the quality of job done and the persistent performance of the employee. Therefore one can get complete job protection through his job performance. Similarly the company’s employee’s jobs are not much affected by the office politics as in the government sector. The office politics are in every organization but the management’s ability to handle them properly shows its leading abilities and the current situation in “World of Magic” cable company internal environment shows a strict control of management over their employees.

15. SOCIAL ACTIVITIES

The “World of Magic” cable company is a big name in market and also is quite a huge organization. They also participate in social activities for helping the needy and to provide their assistance for the betterment of the community. Recently the company organized a squash championship and its benefits were for the squash federation of Pakistan helping them and also the talented players who don’t have facilities.

The management of the “World of Magic” cable company uses philanthropic style of management which involves social activities, charities, welfare programs and other acts which are for the betterment of the society.

CONTROLLING
OVERVIEW

“World of Magic” Cable Company has a huge setup in Lahore by the permission of Government. In order to get more business and to become more stable in the market they control their organization by giving rights to their employees for their suggestion and provide the good customer services to their customers so that customers can inform them their weak points. By this they always know their strengths and weaknesses and know that how and when to improve them.

CONTROLS USED BY WORLD OF MAGIC

“World of Magic” Cable Company is currently using both type of control that are “ corrective” and “preventive”. They correct their mistakes by the feed back of employees and customers and do their effort to prevent these mistakes in future.

Suggestions:

· Franchise arrangements can help control mushrooms.

·   Franchise to be given with little or no financial investment

·  Consultancy & technical expertise to be given to the franchisees in

 return of consultancy/franchise fees

·  Promotion of other WML products like dial-up connections / 

pre-paid cards to be sold out through franchisees

· Distribution rights of various popular channels to be acquired

· Urdu contents need to be improved/added

·  A separate channel should be there for local news & events 

CONCLUSION

We have concluded that as far as “World of Magic” Cable Company is introducing valuable technology like “fibre optics” and “cable modem” they will achieve their goal soon. Beside this they are good in their customer services and also provides better opportunities for their employees according to their performance.

With “World of Magic” Cable Company you watch 100 channels of entertainment and information. “World of Magic” Cable Company gives everything a satellite dish can offer without having to purchase additional expensive equipment and installing a dish. You will receive more new channels, more Pay-Per-View and music choices, and an on-screen program guide. Plus you will still receive the local stations that you currently enjoy.

There is no longer a need for the TV Guide or local newspaper listings to navigate your way through television programming. The on-screen channel guide will help you find out what is on. You can view programs by channel, interest, time, or title.[image: image4.png]
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