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INTRODUCTION

Packages Limited was established in 1957 as joints venture between the Ali group of Pakistan and Akerlund & Rausing of Sweden.
Over the years, the Company continued to enhance its facilities to meet the growing demand of packaging products. Necessitated by need for providing quality-packaging materials for Pakistan’s growing consumer industry, Packages emerged as a company geared to provide solutions. Sprawled over 105 acres, Packages is a dynamic example of cross-functional integration of various processes. Initially, Packages helped the consumer industry by providing packaging solutions in the form of cartons for cigarette, tea, confectionery, pharmaceutical and soap industries. Additional capital was raised from sponsors, International Finance Corporation and from the public in 1965.
As a first step, Packages commissioned its own paper mill in 1968 having production capacity of 24,000 tonnes of paper & paper board based on waste paper and agricultural waste i.e. wheat straw and kahi grass. As the demand continued to grow, it led the Company to expand and by the middle of 1996 its annual capacity was increased to 65,000 tonnes of paper & paperboard and corresponding converting ability.
Since 1982, Packages Limited has a joint venture in Tetra Pak Pakistan Limited with Tetra Pak International to manufacture paper for liquid food packaging and to sell Tetra Pak packaging equipment.
In 1993, a joint venture agreement was signed with Mitsubishi Corporation of Japan for the manufacture of polypropylene films at the Industrial Estate in Hattar, NWFP. This project, Tri-pack Films Limited, commenced production in June 1995 with equity participation by Packages Limited, Mitsubishi Corporation, Altawfeek Company for Investment Funds, Saudi Arabia and General Public.
In July 1994, Coates Lorilleux Pakistan Limited, in which Packages Limited has 55% ownership, commenced production and sale of printing inks.
In 1996, a joint venture agreement was signed with Print care (Ceylon) Limited for the production of flexible packing materials in Sri Lanka. This project Packages Lanka (Private) Limited commenced production in 1998. Packages Limited owns 62% of this company.

In 1999-2000 Packages Limited has successfully completed the expansion of the flexible packaging line by installation of new rotogravure printing machine and the expansion of the carton line by a new Lemanic rotogravure inline printing and cutting creasing machine. The machines are in production since December 1999.

The company is at an advanced stage of implementing SAP, an Enterprise Resource Planning System, which through a common database allows the company to be fully integrated and be living in respect of all its business process information.

Packages Limited is currently in the process of implementing a Rs.2.7 billion balancing, modernization, replacement and expansion program. The program is in line with the Company's strategy of minimizing capacity constraints on existing equipment, improving quality to meet local and foreign competition and improving its environmental protection facilities.

MISSION STATEMENT

To be a leader in the markets we serve by providing quality products and superior service to our customers, while learning from their feed back to set even higher standards for our products.

To be a company that continuously enhances its superior technological competence to provide innovative solutions to customer needs.

To be a company that attracts and retains outstanding people by creating a culture that fosters openness and innovation promotes individual growth, and rewards initiative and performance.

To be a company which combines its people, technology, management systems, and market opportunities to achieve profitable growth while providing fair returns to its investors.

To be a company that endeavors to set the highest standards in corporate ethics in serving the society.

PACKAGES MILESTONES ACHIEVED

	1957
	Creation of Packages Limited.



	1968
	Packages Limited commissioned its pulp and paper mill with production capacity of 24,000 tons of paper and paper board, based on waste paper and agricultural by-products include wheat, straw and river grass.



	1982
	Joint Venture with Tetra Pak International to manufacture paper of liquid food packaging.



	1993
	Joint Venture agreement with Mitsubishi Corporation of Japan for the manufacture of Polypropylene films at an industrial estate in Hattar, North West Frontier Province. This project, Trick-Pack Films Limited, commenced production in June 1995.



	1994
	Packages Limited acquired 55% ownership of Coats Lorilleux Limited, which commenced production and sale of printing inks in 1994.



	1996
	A joint venture agreement was signed with Print Care Limited (Ceylon) for the production of flexible packaging materials in Sri Lanka. This project Packages Lanka (Pvt.) Ltd., Commenced its production in mid 1998 in which Packages Limited has 62% equity.




QUALITY POLICY

We at Packages Limited is committed to producing quality products which conform to our customers requirements and strengthen our position as a quality-managed company. 

Our pledge is to provide the market with the best quality products at competitive prices through a customer-driven and service oriented, dynamic management team. 

To meet this obligation, the company will continue updating of employee’s skills by training, acquisition of new technology and regular re-evaluation of its quality control and assurance systems. 

Appropriate resources of the company will be directed towards achieving the quality goal through employee’s participation.

ENVIRONMENTAL, HEALTH AND SAFETY (SHE) POLICY

Packages Limited is contributing its healthy part in cleaning of environment.

Packages Limited has promised that it shall: -

Minimize its environmental impacts as is economically and practically possible.

Save raw materials including energy water and avoid waste.

Ensure that all its present and future activities are conducted safely, without endangering the health of its employees, its customers and the public.

Develop plans, procedures and provide resources to successfully implement this policy and for dealing effectively with any emergency.

Provide environmental, health and safety training to all employees and other relevant persons to enable them to carry out their duties safely without causing harm to themselves, to other individuals and to the environment.

Ensure that all its activities comply with national environmental, health and safety regulations.

Effluent and Waste Management

Waste management is done through 

· Sedimentation and sludge handling process

· Chemical Recovery Plant

PORTER’S 5 MODEL

Rivalry among Competitors

The rivalry among competitors is low as Packages Limited is having a sort of monopoly in the packaging product market.

Until now Packages has the dominance in packaging industry in Pakistan. The key factors for packaging are quality and on time delivery. There are number of small firms which are in the same business but as they are operating at smaller scales therefore they can not offer same quality and delivery. 

Threat of Potential Entrants

The threat of potential entrants is again low as barriers to entry are high, which include: -

· Huge Investment

· Huge Production Capacity

· Generic Brand name of Packages

All these barriers need to be overcome in order to compete on such a big level. Only if some major firm comes into business (multinational) or any multinational operating in Pakistan enters into backward integration, then it will pose a major threat to Packages.

Threat of Substitute Products

In case of Packaging Products, As such there are no substitute products. However, in case of Consumer Products, i.e. tissues and sanitary pads, substitutes there are in the form of handkerchief, cotton, etc. these, once again, pose little threat to Packages.

Bargaining Power of Supplier

The bargaining power of supplier is low as Packages Limited is the bulk purchaser of raw material provided by the supplier.

Bargaining Power of Buyer

The bargaining power of buyer is low as no one, in the Packaging Industry, can provide on time delivery of quality products in such a huge quantity.

PEST ANALYSIS

Political Factors

The only political factor that can affect Packages is the Government imposition of various taxes, and other tariff and non-tariff barriers on imports. But, ultimately, the effect from the cost point of view is minimal as Packages is importing minimal of raw material.

Economic Factors

The question in discussion here is: how the change in economic conditions is going to affect the operations/profits of Packages. Well, even if the economic indicators are going down, it will not affect Packages much. Let us see how:

In case of Packaging Products, all food-related companies as well as other companies are always in the need of packaging materials for their respective products regardless of the fact that how bad/good the economic conditions are. May be the demand decreases by the minimal amount, but important thing is that demand remains there all the times. 

As Consumer Products, i.e. tissue papers and sanitary pads, etc. are daily-use products and they are not expensive. So, their demand seems to behave in a relatively inelastic pattern. Thus, once again, demand is going to be there. No matter how much the real price varies, the demand does not decrease/increase much.

Social Factors

As mentioned in one of the mission statements of Packages: -

“To be a company that endeavors to set the highest standards in corporate ethics in serving the society.”

Keeping in view this mission statement, Packages is contributing its healthy part in cleaning of environment. As mentioned earlier, Packages has promised that it shall: -

· Minimize its environmental impacts as is economically and practically possible.

· Save raw materials including energy water and avoid waste.

· Ensure that all its present and future activities are conducted safely, without endangering the health of its employees, its customers and the public and so on.

In addition, an Effluent Treatment Plant has been established because Packages is concerned about the environment and wants to keep it clean. 

Technological Factors

In a today’s era of modernization, Technological Advancement is the key to innovation, which is one of the key success factors in meeting of customer’s changing requirements. 

Once again referring to the mission statements of Packages: -

“To be a company that continuously enhances its superior technological competence to provide innovative solutions to customer needs.”

Packages Limited is currently in the process of implementing a Rs.2.7 billion balancing, modernization, replacement and expansion program. The program is in line with the Company's strategy of minimizing capacity constraints on existing equipment, improving quality to meet local and foreign competition and improving its environmental protection facilities.

SWOT ANALYSIS

Strengths
The major strengths of Packages Limited includes: -

Packages has ample resources, which enabled it to diversified into different industries and also furnishes the way into future avenues.

The most valuable resource any company has its workforce/employees. As mentioned earlier in one of the mission statement of Packages: -

“To be a company that attracts and retains outstanding people by creating a culture that fosters openness and innovation promotes individual growth, and rewards initiative and performance.”

Complying with this mission statement, Packages is providing advanced training, appropriate salaries, fringe benefits, proper working environment, etc. to the employees; which results in employee satisfaction and loyalty with the company.

One of the major strengths of Packages is the Technological Advancement on such a big scale, which makes it a leader in the industry. AS mentioned earlier, Packages is currently in the process of implementing Balancing, Modernization, Replacement and expansion program.
As Packages has made Diversification into Related Industries, it tends to achieve Economies of Scope. By it, we mean that expansion into related industries, which uses either the same raw material or the same plant/technology or the same managerial skills/workforce, enables Packages to decrease its investment cost.

Weaknesses

From the analysis of the company, apparently it seems that the company has no weakness.

Opportunities

Keeping in view all the facts it seems that Packages should start supply paper in the market. Packages have its own well-developed distribution system and a reputable name in the market, which will help an easy penetration in the market.

Threats

If some major firm come into business (multinational) or any multinational operating in Pakistan enters into backward integration, then it will pose a major threat to Packages. 

COMPANY ANALYSIS OF PACKAGES

Objectives, Policies & Plans

The main objective of Packages is to maintain their position of leader in providing quality packaging for all purposes to the Pakistan market. To accomplish this they have setup their Paper and Board Mill to supply the input to their Packaging division to produce a variety tailored for each customer.

Accomplishment of these objectives is to be at the least expense of environment and promote social benefits.

An Effluent Treatment Plant has been established because Packages Limited is concerned about the environment and wants to keep it clean. In the sedimentation and sludge handling process, 80% of the suspended solids have been reduced. The subsequent solids are separated and treated on sludge de-watering equipment and thickened for disposal.

Packages Limited is committed to produce quality products, which conform to its customer requirements, and strengthens its position as a quality managed company. It has pledged to provide the market with the best quality products at competitive prices through a customer driven and service oriented, dynamic management team. 

The company continues updating of employee skills by training, acquisition of new technology, and regular reevaluation of its quality control and assurance systems. Appropriate resources of the company are directed towards achieving the quality goals through employee participation.

OPERATIONS

Packages has two functions, firstly it should ensure that consumer receives goods in as perfect a condition as possible i.e. by reducing spoilage, preventing damage during transportation g minimizing chances of adulteration. Secondly, surface of the package should act as a salesman.
Thus when a customer approaches Packages for its Packaging needs our Development cell produces a functional package, to which Art Department gives a selling surface.
Main process of printing for paperboard is offset. For flexible packing either Flexographic or Rotogravure process of printing is used. After printing, the package is given shape through cutting & creasing process or through slitting and/or bag making machines.
In Packages, 95% of the total paper & board used is produced in its own Paper Mill. Main raw materials used are wheat straw, river grasses and waste paper, which are all available locally. Imported long fibre wood pulp, to an extent of 10% of the total pulp requirement, is also used. Corrugated cartons. For shipping consumer products from the manufacturer to retail outlets, are also produced by us.
Standard products like paper cups for ice cream & soft drinks, tissue paper both facial & toilet, paper napkins etc. are also manufactured and marketed udder the brand name of 'Rose Petal'.
DIVISIONS
Packages Limited has three major divisions: -

Paper and Board Division

The paper and board mill manufactures different qualities of paper and board from a pulp mixture that comprises of wheat straw, kahi grass, recycled pulp and word pulp.

Packaging Division

This division to produce a variety of customized packaging subsequently converts most of the paper and board produced.

Consumer Products Division

In response to an increasing awareness and demand for disposable, convenient and hygienic tissues in Pakistan, Packages Limited launched its first tissue brand, “Rose Petal” and a complete tissue product line of this brand name. It also started producing “Tulip” and the product line of this brand name. It also produces “Feminex”, a brand name given to sanitary pads.

FUNCTIONS
Packages Limited is engaged in the following major activities: -

1) Paper and Board Mill

2) Packaging Division


a: Carton Line


b: Flexible Line


c: Corrugated Container Line

3) Consumer Products

Basic agricultural raw materials such as wheat straw and river grasses are used together with imported wood pulp in the paper mill, which was established in 1968.
In 1981, Packages Limited modified a paper machine to produce tissue paper as a response to the growing awareness and demand for hygienic disposable tissues.

The Rose Petal brand name was launched with facial tissues, later expanded to include toilet paper, kitchen roll, table napkins, party pack and pocket pack. 

STRATEGIES

At the corporate level the strategy is to maximize shareholder value and invest Continuously towards improvement and new development in packaging. 

Different Strategies

Based on the corporate strategy the business units are following the Differentiation strategy. The Paper and Board Mill strives to produce quality Paper and board which the Packaging Division can use to produce quality packaging for all purposes. The printing department uses offset printing, Flexo-graphic printing and Rotogravure printing to accommodate the various types of packaging material that may require printing e.g. paper, board, plastic films, aluminum foil, poly-coated paper and polyethylene film.

Main Activities
Primary activities contribute to the physical creation of the product, its sale and transfer to the buyers and after sales service.

Inbound Logistics

Raw material for the production of paper and board is obtained locally through regular purchasing from the agricultural sector and to maintain the quality the Ingredients are mixed with imported wood pulp. 

Papers & Boards

Continuous flow is followed in the paper and board mill and assembly in the packaging division as paper board is cut in appropriate sizes, printed and then Modified to be folded into the desired shape.

The packaging division uses all the paper produced by the paper and board mill, Which are stored from time to time to accumulate in the warehouse and prevent from stock outs. Final products are transported from the production department and the warehouse via trucks.

Marketing & Sales

Packages Limited provides packaging solutions to major consumer industries in Pakistan through cost effective packaging. They do not have to extensively practice aggressive marketing or sales, as their position is strong being the only one capable of providing high quality paper and board.

Services

There does not exist any dealer network and they do not operate in the consumer market for the production of paper and board except of providing tissue papers and toilet paper.

Human Resource Management

Generally University graduates are inducted by Packages Limited and given Intensive in-house training. They are groomed and trained in each department for a better understanding of how various systems work in Packages Limited. This training enables them to comprehend and work for achieving corporate objectives. They also provide competitive salaries and wages. Statutory benefits such as social security, provident fund, group insurance, workers participation fund, workers students education expense, employees old age benefit schemes and federal education fees schemes are provided as well. Packages also provide Loans for bicycles, motorcycles and cars. Bonus and gratuity are part of the Scheme to keep managers and workers as a happy and contented Packages family.

Technological Development

Packages pledges to provide the market with the best quality products at competitive prices through a customer driven and service oriented, dynamic management team. To meet this obligation, the company will continue updating of employee skills by training, acquisition of new technology, and regular reevaluation of its quality control and assurance systems. Improvement and new development are part of Packages Corporate objectives to sustain continuous and consistent progress in quality systems. Continuous exploration of the use of new fibers, films, chemicals, adhesives, coatings and resins is undertaken. Well-equipped labs and pilot machines test the raw materials and chemicals so that better quality can be provided.

ORGANIZATIONAL STRUCTURE
The organization structure is flat and centralized. Authority lies with the top management, most of the decisions taken are at the higher level and delegation of authority is not much. They are more inclined towards formality, which is a mirror image of the Pakistani society as well. Total workforce Consist of 3126 people out of which 289 are temporary, 500 are staff while the remaining are permanent workers.

Corporate Culture

Packages’ main objective is to maintain its position of leadership. To maintain growth, strict rules and regulations are necessary and authority becomes the name of the game. Making the employees work round the clock and extracting the maximum out of them is the area of emphasis.

The atmosphere becomes tense and meeting deadlines, achieving targets working to the maximum is what is needed.

Systems

They have an ongoing progressive MIS system, which is regularly updated to provide feedback of trends and general direction of events. The organization has a good system overall and is not dependent on any one, even if a person leaves the organization it would not collapse. They have also induced SAP in order not to be dependent on any individual.

Staff

Everybody receive bonuses based on profitability but there has never been a time when no bonus has been declared otherwise. Everyone from the workers, Supervisors and Managers receive annual bonuses. The higher-level managers are responsible for making selection and appraisal decisions.

Leadership Style

At Packages, leadership style is Democratic-Consultative, that is to say the managers/immediate bosses discuss the issues related to their departments/subordinates with the subordinates, but ultimately the final decision is made by the managers. This not only enables the manager to make better decisions, but also create a sense of loyalty and affiliation with the company within the employees.

Skills

The company places great emphasis on the development of skills specially the administrative skills by promoting courses at LUMS Executive Raising Center and also for the workers in house training is imparted. The company has formal training program for new recruits.

ACCOUNTS DEPARTMENT

The company is incorporated in a Pakistan and is listed on Karachi, Lahore and Islamabad Stock Exchanges.

It is principally engaged in manufacture and sale of paper, paperboard, packaging materials and tissue products.

Accounting Conversions

The accounts have been prepared under the historical cost conversion, modified by capitalization of exchange differences. 

These accounts have been prepared in accordance with the requirements of Companies Ordinance 1984 and International Accounting Standards (IAS), as applicable in Pakistan in all material respects.

The accounts department is divided into four sub-sections. 

· Cash & Bank

· Costing Cycle

· Sales Account

· Purchase

CASH & BANK

Cash and bank is one of the main sections of accounts department. Firstly this section deals with all types of cash receipts and cash payments from all there clients / customers. Secondly it deals with different banks in order to get the good rates to deal with them. This section is involved in following activities.

· Bank Reconciliation.

· Daily Report.

· Receipts.

· Payments.

· Cash Flow.

Bank Reconciliation

Bank reconciliation is basically to reconcile the bank statement with statement of accounts that cash and bank section has made. Each and every entry in statement of accounts is reconciled with bank statement. If any error takes place, proper checking of each and every activity takes place. If there is no error in the statement than preparation of reconciliation take place and than finally it should be correspondents with the banks. 

Daily Report

All the activities that take place in cash and bank section are daily reported to senior managers. Daily Report of Invoicing, All Projections, Daily Production, Bank Position, All Transits, All Cash Collections from Lahore, Karachi, Islamabad is given to senior managers.

· Sales Accounts send invoices daily to Cash & Bank.

· Cost Accounts send production report to Cash & Bank.

· Marketing Department send all the collections they get on daily basis to Cash & Bank.

· Cash & Bank send the report of bank position to senior manager.

Receipts

Cash & Bank basically gets receipts from two different areas.

· Marketing.

· Department other than marketing.

Marketing

Cash are received with payment letter to cashier and than manual receipts are issued by cashier and than send to Cash & Bank. All types of cheques and payment letters are received in Cash & Bank. Cheques are distributed in following terms: -

· Cheques To Cashier

· Cheques Deposited In The Bank

Cash & Bank deposit slip received from the bank with payment letter and than checking of payment letter take place. Checking is done in terms of amount \ total and customer authorized signatures by the senior manager.

Department Other Than Marketing

All the receipts to Cash & Bank by different departments other than marketing are checked. Numbers are allotted on all the receipts. Receipts are than signed by account officer and than sent to customer and than manual payment letters are punched weekly.

Payments

Cash & Bank Section made payment of two types: -

Payments through Cheques

Cash & Bank gets bills from purchase account and than these bills are noted in PJ Register. After the bills are noted these bills are stamped than printing of cheques starts. As cheques get printed, their checking process takes place. After the checking of all the bills they are sent to the authorized person for signatures. After the signatures the bills are finally dispatched and sent to the purchase accounts so that they sent those cheques to the respective parties. 

Following checking steps take place when payments through cheques are made: -

· Entries at the Time of Receive and Dispatch of Bill.

· Payment Amount, Cheque No, Tax Rate, Amount of Tax Etc.

· Cheque Printing is based On the PJ Information.

· Date, Cheque No, Party Code, Party Name, Net Amount.

· Signature of Incharge Purchase Account.

Other Payments (Cash Payments)

Other payments involved: -

· Medical Bills

· Telephone Bills

· Travelling Bills

· Others (Car Maintenance, Entertainment, Miscellanies)

COSTING CYCLE

The Costing Cycle comprises of the following steps: -

· Cost Centre-wise accumulation of material, labour and other manufacturing cost.

· Ascertaining the cost in each Cost Centre.

· Allocation of service department cost to production departments.

· Valuation of closing inventories of work in process.

· Valuation of closing inventories of finished goods

· Incorporation of accounting adjustments relating to :-

a) Steam and Powered Transferred to Packaging Division.

b) Provisions For Maintenance and Costs during Shut down Periods.

c) Provision of Felts and Wires Consumption.

d) Deferral of Abnormal Expenses.

e) Capacity Variation.

f) Workshop Expenses.

· Preparation of Monthly Cost Account And Other Management Reports

Cost of production in each Cost Centre shall comprise of the following elements: -

· Variable Manufacturing Cost

a) Material Costs 

b) Other Costs 

· Fixed Manufacturing Cost

· Selling, Administration and General Expense

· Financial Expenses

Following basis shall be used to charge costs to a Cost Centre: -

	Element Of Cost
	Basis

	
	

	Variable
	

	
	

	Material Cost
	Actual As Per Issue Requisitions

	Wages
	Actual As Per Payroll

	Employees Old Age Benefit Scheme
	Actual As Per Pay Roll

	Fuel
	As Per Meter Reading

	Electricity
	Actual Consumption As Reported By Power House

	Maintenance Material
	Actual As Per Issue Requisitions

	Sundry Expense
	Actual As Per Issue Requisitions

	
	

	Fixed
	

	
	

	Salaries
	Actual As Per Pay Roll

	Description
	

	     1) Plant And Machinery
	Actual On Straight Line Method

	     2) Buildings
	As Per Area Occupied

	Rent , Rates And Taxes
	As Per Area Occupied

	Maintenance Material
	Actual As Per Issue Requisition

	Insurance
	

	     1) Plant And Machinery
	Cost Of Plant

	     2) Buildings
	As Per Area Occupied

	Sundry Expenses
	Actual.

	Steam
	Actual Consumption As Reported By Power House

	Electricity
	Actual Consumption As Reported By Power House


Common Cost

Sometimes costs (variable and fixed costs) cannot be easily differentiated between various Cost Centres of a plant. In such cases costs shall be debited to a common Cost Centre. Costs of common Cost Centre shall be distributed amongst the respective Cost Centre on the following basis: -

	Element Of Cost
	Basis

	
	

	Variable
	

	
	

	Wages
	Actual Wages

	Employees Old Age Benefit Scheme
	Actual Wages

	Maintenance Material
	Depreciation

	Sundry Expenses
	Production Value

	Cores
	Production Value

	
	

	Fixed
	

	
	

	Salaries
	Actual Wages

	Employees Old Age Benefit Scheme
	Actual Wages

	Maintenance Material
	Depreciation


Material Cost

In order to ascertain material cost charged to production, Cost Accounts should receive issue requisition on daily basis. Cost assistant shall scrutinize the nature of expenses, allocate Cost Centre and forward these to computer cell for processing. 

Work Sheet

This sheet will provide details of cumulated cost to date, adjustments and adjustments cumulated cost to date together with monthly Cost Centre wise expenses duly segregated into variable and fixed expenses separately as deduced by comparing current and previous month’s trial balances. Service department costs shall be allocated in order to arrive at the total cost of each Cost Centre.

Manufacturing Cost

This will be prepared for each Cost Centre of pulp factory and chemical house. It will provide cost of production details for the current month as appearing in work sheet, previous month costs as referred in previous month’s manufacturing cost, average monthly cost and average monthly cost for previous year. It will serve as ready reference to find out the unit cost of production of each Cost Centre for the purpose of control.

Costing Journal Vouchers

At the close of each month the costs account will prepare the adjustments voucher to: -

a) Allocate Cost of Service Department.

b) Record the Production in Reel and Sheets Etc.

c) Record Its Internal Transfers and Sales To Outside Parties.

Costing journal vouchers shall not be processed. Vouchers pertaining to cost of production, sales and internal transfers, and writes off are posted in variety wise cost card maintained in cost accounts. All costing journal vouchers shall be pre listed and filed in proper file. Brief descriptions of costing journal vouchers are as below: -

Water

A voucher will be passed every month to allocate cost of this Cost Centre as appearing in the work sheet duly segregated into variable and fixed cost. This cost shall be divided between machine room, bleaching house, beater house, and chemical house in the ratio of 4:3:2 and 1 respectively. Cost of machine room shall be divided further amongst paper board making machine1, paper board making machine 11and paper board making machine 111 in the ratio of 5:3:2 respectively.

Steam

A voucher will be passed every month to allocate cost of this Cost Centre as appearing in the work sheet duly segregated into variable and fixed cost. This shall be divide amongst the consuming Cost Centres on the basis of actual consumption as reported by powerhouse.

Electricity

A voucher will be passed every month to allocate cost of this Cost Centre amongst consuming Cost Centres on the basis of actual consumption arrived at by considering the loading capacity and production hours of the respective Cost Centre.

Maintenance Cost, Quality Control,

Research Control and Works over Head

One separate journal voucher shall be passed to allocate cost of each of above Cost Centres on the basis of depreciation.

Chemical Consumption

Raw material consumption statement shall be received from chemical house on fort nightly basis. Stocks of raw materials reported in cubic meters will be converted into kilograms in order to arrive at the closing stocks of raw materials at the given formulas.

A journal voucher will be passed to record the usage of raw chemicals consumed during the month. For the above purpose a monthly statement will be prepared giving the details as below: -

Description of Issues, opening balance, closing balance, raw chemicals, raw materials, variables and fixed manufacturing cost of pulp production as deduced from work sheet.

Variable And Fixed Manufacturing Cost

Of Material Consumption

Two separate vouchers shall be prepared to ascertain machine cum variety wise variable and fixed manufacturing cost of material consumption. For this purpose pulp cost as per pulp cost summary will be distributed amongst various varieties on the basis of quantity and chemical cost as per chemical consumption report. 

Cost Of Production (Reels/Sheets)

A journal voucher shall be passed to ascertain cost of production of reel as well as sheets. A statement will be prepared shoeing variety cum quality wise or production of reels/sheets, fixed and variable manufacturing rate, fixed and variable manufacturing costs of reels as well as for sheets.

Sorting/Glouting Waste

A journal voucher will be passed to incorporate cost of sorting and glouting waste occurred in sheeting process. For this purpose a sheeting summary of paper and board will be prepared every month from daily production reports received from finishing house, showing variety, input and waste. Waste shall be multiplied by variable and fixed manufacturing costs and will be debited to sundry expenses and credited to finish goods.

Packing Material

A journal voucher shall be passed to incorporate the packing material cost. Cost and quantity of packi8ng material (brown craft paper or other like material) will be credited and cost of material, which is being packed, will be debited and posted in issue column of cost ledger cards.

Internal Transfers

A journal voucher shall be passed to incorporate value of internal transfers for the month. Internal transfer summaries shall be prepared from GRN’s of paperboard store. It will show variety wise quantity transferred, fixed and variable manufacturing cost for reels as well as for sheets. The value so ascertained will be passed in issue column of ledger card of respective variety as maintained in cost accounts.

Sales to Third Parties

A journal voucher will be passed to incorporate value of sales to third parties. A variety wise summary will be prepared from dispatch notes. It will show grammage, quantity, variable and fixed manufacturing cost for sheets as well as for reels. The value so ascertained will be posted in issue column of ledger card of respective variety as maintained in cost accounts.

Write Off

A journal voucher shall be passed to arrive at the cost of closing inventory of current month at current cost rates. Since cost rates couldn’t be compiled before completion of costs accounts for the month therefore closing inventory of finished goods will be valued at previous months costs rate. After calculation of current months cost rates these are applied variety cum quality wise to closing inventory of finished goods and compared with value of closing inventory computed at previous rates. The difference so ascertained will be posted in issue or receipt column of cost ledger card of each quality in every variety. A summary will be prepared to ascertain debit or credit balance and will be incorporated through a write off voucher.

Standard Accounting Adjustments

At the end of each month the cost accounts shall incorporate the under mentioned accounting adjustments prior to allocation of cost amongst Cost Centres: -

Work Shop

Workshop being a service department shall provide services to both the divisions i.e. paperboard division and packaging division. Work on behalf of outside parties will also be done. For repair jobs of paper board division, outside parties and capital jobs in progress a statement will be prepare showing job No. /name, machine wise hours spent, machine rate and any other costs incurred on each job under taken during the month.

A journal voucher will be passed to charge workshop cost to respective account, by debiting jobs with actual amount and crediting variable and fixed manufacturing cost of packaging division. The allocation of cost between fixed and variable expenses will be done on a standard basis.

Steam and Power Transferred to Packaging Division

Powerhouse being a unit of paperboard division shall supply steam and power to packaging division and its other units. Every month a journal entry will be passed debiting packaging division for electricity and steam supplied during the month and crediting the variable and fixed costs of electricity/steam generated and electricity purchased from WAPDA. Electricity shall be charged on the basis of actual meter reading.

Provision For Period Cost during Shut Down 

Periods- Variable Expenses

Variable expenses of paper board mill for the previous year shall be cumulated and divided by 360 days to arrive at the shut down cost per day. Shut down cost per day shall be multiplied with the estimated number of days for maintenance period during which the plant will remain closed.

The distribution of shut down cost amongst P.M1, P.M11 and P.M111 shall be done on the basis of depreciation value. Monthly rates will be ascertained by dividing cost of each machine by twelve. This provision will be subject to revision after each quarter.

Provision For Period Cost during Shut Down

Periods- Fixed Expenses

All fixed expenses of paper board mill for the previous year shall be cumulated and divided by 360 days to arrive at shut down cost per day and multiplied by estimated number of shut down days to ascertain total provision for fixed cost during shut down period. This cost will be distributed among P.M 1, P.M 11 and P.M 111 on the basis of depreciation value. Monthly rates will be ascertained by dividing cost of each machine by twelve. This provision will be subject to revision after each quarter. 

Absorption of Maintenance Cost during Shut down Periods

When shut down will occur provision for maintenance cost during shut down will be debited actual cost of shut down will be credited.

Absorption of Period Cost during Shut down Periods

When shut down will occur provision for fixed cost during shut down will be debited and actual cost of shut down will be credited Cost Centre wise. 

Work In Process Journal Vouchers

Stock position reports shall be received fortnightly from the following departments: -

i). Straw / Linter Preparation

ii). Cooking House

iii). Bleaching House

iv). Semi-Chemical Plant

v). Beater House

vi). Chemical House

vii). Machine Room (Cores)

viii). Water Treatment Plant

ix). Finishing House (Gum Tape Etc)

Capacity Variation Adjustment

A journal voucher will be incorporated to prevent sharp fluctuations in cost rate of finished products due to variation in capacity utilization. Capacity variation will be calculated by comparing estimated cost for capacity attained with actual cost for capacity attained. Capacity variation will be calculated for pulp factory only.

Provisional Consumption of Felts and Wires

At the beginning of the year consumption of felts and wires during the year will be estimated for P.M 1, P.M 11 and P.M 111. Provision will be divided by normal running hours to calculate rate per hour. Provision for current year will be compared with actual consumption of previous year from cost analysis report. The provision for the next year shall be made accordingly on the basis of the average rate of the previous four quarters. This provisional charge shall be subject to revision in subsequent quarters of the year. 

Deferral of Abnormal Expenses

Abnormal expenses which can cause sharp fluctuations in the cost rate of a Cost Centre shall normally be carried and spread over a period to ensure the burden is not born in a particular month or quarter. However such expenses will not be carried forward to the next year.

Cost of Goods Sold

A journal voucher shall be passed to incorporate cost of goods sold for the month. For this purpose sales to third parties and internal transfers will be valued at previous months cost rate, write off, sorting and glutting waste balances are accounted for and finished goods are credited with the total amount.

SALES ACCOUNT

Objectives

· Accounting for Revenues and Receivables will carry out by the Sales Accounts with the following objectives: -

· Accurate reporting of revenues and receivables in the periodic financial statements.

· Monitoring of collections from customers.

· Accurate accounting & reporting of Sales Tax & Withholding Taxes.

· Tasks & Responsibilities of Sales Accounts.

In order to achieve the objectives, Sales Accounts will carry out the following tasks: -

· Maintain and monitor accounting data in Customer Master Files.

· Ensure that invoices for all sales (internal, external, export, scarp sales) are accurately generated on a daily basis and posted the appropriate heads of accounts.

· Ensure that all-incoming payments for customers are timely entered and recognized in the appropriate heads of accounts.

· Ensure that collections from customers are timely entered and recognized in the appropriate heads of accounts

· Ensure that withholding tax challans are obtained from customers and adjusted in the accounts on a timely basis.

· Balances of customers are monitored on a regular basis and dunning procedures are initiated wherever applicable.

· Ensure that down payments are regularly cleared against invoices.

· Ensure timely generation and filing of sales tax invoices.

Some of the significant measures are: -

· Regular review of the sales order listing to identify large and unusual amounts.

· Regular review of dispatch note listing to identify large and unusual amounts

· Review of invoice listings and the accounting entry generated to identify potential errors and discrepancies.

· Review of sales order status reports to asses the comparative reasonableness of ordered dispatched and invoices quantities and values.

· Review of overdue dispatches to ensure that all dispatch notes have been posted in the system.

· Review of blocked customers invoices to ensure that invoices have not been unnecessarily blocked and omitted from the billing due list.

· Periodic review of the sales tax and withholding tax master data to ensure the correct tax status has been assigned to the customers.

· Age analysis of receivables.

Different activities take places in Sale Accounts are following: -

i). Accounting View

ii). Customer Invoices

iii). Credit Notes

iv). Debit Notes

Customer Master – Accounting View

Sale Accounts section will be responsible for maintaining the accounting data of new as well as exiting customers in the system. Invoices can only be generated in the system upon creation of the customer master- accounting view.

Over View

Customer master records contain data that control how transaction data is posted and processed for each customer. A customer master record is created for customers with whom the company has business contacts. This master records contain all the data necessary for processing business transactions. Both the Sales Account section and the marketing department will have access to the customer master record. In order to avoid data redundancy the data for both departments will be stored in a common master record. This also prevents data from being inconsistent between different application components. Customer master data will be stored in the system at 3 different levels:

General Data

This level contains general information about the customer e.g. customers name, address, telephone data etc

Sales Data

This level contains sales information about the customer e.g. delivery, shipping and billing details etc. the marketing department will be responsible for maintaining this data.

Company Code Data

This level contains data specific to a company code e.g. reconciliation account number, dunning procedure etc. the Sales Account section will be responsible for maintaining this data

Analytical Review

Analytical review conducted by in charge Sales Accounts will comprise of the following

The Sales Account section will generate an online analysis of all changes in customer master data on a daily basis. The incharge Sales Account will review this report and ensure that all changes in the sales tax information are supported by a valid sales tax certificate.

The Incharge Sales Account will periodically generate online report of all the blocked customer accounts and view their status/reason for blocking.

The Incharge Sales Account section will generate a report for viewing the customer master data that has been entered in the system to ensure the correctness of the following data

· Payment Terms

· Reconciliation Account

· Sales Tax Code

Procedures

The marketing department will be responsible for the creation of new customers and completion of general and sales data of the customer master record using “customer master sales view” screen.

The marketing department will send a list of newly generated customers to Sales Account section using SAP mail. Using the system assigned customer number the Sales Account section will maintain the accounting data for these customers.

On the basis of this report, accounting data comprising of the following information will be recorded in customer master 

· Payment Terms

· Reconciliation Account

· Sales Tax Code

The Sales Account section will review the “Customer Master Data Comparison Report” generated from the system, for purpose of identifying customers for which accounting view has not been created in the system.

The incharge Sales Account will have the ability to block the customer account at the customer master level. In case the customer account is block, the system will not allow the processing of any transaction with that customer. Later on, incharge Sales Account can either unblock the account or mark it for deletion depending on the customer credit risk.

CUSTOMER INVOICES

Order placement by a customer initiates the generation of sales order by the marketing department. This is followed by delivery, invoicing, collections and dunning etc.

Over View

The invoice is a Sale Document that is used to bill a customer for goods delivered or services rendered. The Sales Account section will be responsible for the processing of invoices to customers. Different sales order type will be used by the relevant department of the processing of following types of sales

· Local-Packaging

· Local-Customer Products Division

· Export

· Internal

· Scrap

In case of Local, Internal. External Sales, the Sales Account section will be responsible for the generation of invoices from the system. The invoices generated for these sales will be based on the delivery of goods posted in the system. In case of scrap sales, the invoices will be generated by waste sales section but will be posted in the system by Sales Account section.

Analytical Review

Periodic analytical review will be carried out to ensure random check on the validity and reliability of customer invoicing and subsequent accounting entries. This will facilitate a quality monitoring mechanism where by any data entry errors or other anomalies will be identified and addressed on a timely basis. Analytical review will be comprise of the following.

The Sales Account section will randomly go through sales generated by marketing department on a daily basis and the validity of the following data

· Payment Terms

· Sales Tax Data

· Freight Terms

Incharge Sales Account will review the billing due list for art work charges on a daily basis and will ensure that art work charges have been billed to the customers

In charge Sales Account will review the billing due list on a daily basis to ensure that invoices have been generated against all dispatches posted in the system.

In charge Sales Account will generate a listing of un-posted dispatch notes from the system and check the status of these dispatch notes.

The incharge Sales Account will generate a listing of all blocked invoices on a periodic basics to ensure that there is no unreasonable blocking of invoices.

Procedures

The Sales Account section will have the ability to generate invoices to customers by either using the billing due list option or by processing invoices against individual dispatches.

Control Warning
If an incorrect quantity is entered on the dispatch note, wrong quantity and amount may be posted since the trucker acknowledges the quantity on the loading sheet.

The dispatch in-charge will ensure that the quantity on the dispatch note is in accordance with the actual quantity shipped.

Since the invoice is auto generated, the Sales Account section will not have the capability to amend the accounting entries to be generated as well as the sales tax levied

Prior to invoice generation, Sales Account section will have to view the sales order online for each invoice to ensure accuracy of sales tax / excise duty. 

Moreover the in charge Sales Account will review the report for changes in the master data on daily basis.

At the time of processing of the sales order, FOT (free of truck) field on the pricing screen is available for data entry irrespective of the incoterms selected for the sales order. In the pricing screen the system allows the user to enter an amount for freight in the FOT field and saves the data.

Report of daily sales order and dispatch note will be reviewed by In charge Sales Account to make sure that freight terms are correct and valid.

At the time of the processing of the Dispatch note, the system allows the user in dispatch section to amend the incoterms specified in sales order.

At the time of the processing of the Dispatch note, the user of the dispatch section have the capability to activate the billing block, they’re by blocking the billing to customers. The billing will not be generated till such time this block is removed by Incharge Sales Account.

Report of blocked customer invoices/accounts will be reviewed by the Incharge Sales Account on the validity and reasonableness of customer invoice blocking.

At the time of the processing of the invoice, the user has the ability to add the condition types for quality rebate and rate differential on the pricing screen. These condition types when selected result in an increase in the value of the goods being invoiced. At the time of the approval of the invoice the Incharge Sales Account will ensure that there are no unusual line items. The system will allow the processing of an invoice for artwork charges in excess of the amount stated in the sales order.

At the time of the approval of the hard copy of the invoice the Incharge of the Sales Account will ensure that the amount stated on the invoice for artwork charges is in agreement with the amount stated on the sales order.

Credit Notes

Over View

The Sales Account section is responsible for issuing the credit notes to customers. Credit notes will always be generated on the basis of an approved credit note request. Although credit note can be issued foe many reasons, however the common reasons for which credit notes will be issued:

Credit Notes – Return Of Goods

A)
Damaged Goods/Defective Goods Returned By Customers

Credit Notes - Others

B)
Rate Differential

C)
Quality Rebate

D)
Quantity Short Received by Customer

E)
Withdrawal of Art Work/Freight Charges

F)
Adjustment of Sample Provided To Packages Sale Staff

G)
Reimbursement of Expenses Incurred on Promotional Activities

H)
Adjustments for Goods Delivered to Another Customer

I)
Reimbursement of Other Expenses

Analytical Review

Major reviews comprise of the following: -

Credit notes are randomly analyzed and reviewed by incharge sale account on a daily basis in order to monitor credit note amounts and verify that requisite approvals are available in case of credit notes for large and unusual amounts. Moreover it will be verified that all credit notes are backed up by valid debit notes issued by the customer.

Sales Account section periodically generate a report of outstanding credit notes requests i.e. credit notes request against which credit notes have not been issued and inquire about the status of credit note request outstanding.

The incharge Sales Account generates and review value of credit notes on a periodic basis and ensure that credit notes against invoices have not been issued in excess of the value of the invoice.

Report of returned goods are generated and viewed by Sales Account section on a weekly basis to review credit notes for goods returned to ensures that goods returned are in accordance with the credit note request.

Procedures

Credit Notes – Return Of Goods

A) Damaged Goods/Defective Goods Returned By Customers

In case the customer is not satisfied with the goods received he will inform the marketing department of the discrepancy and return the goods. The customer will return goods in the following cases.

· Goods Received By The Customer In Damaged Condition

· Goods Rejected By Customer Due To Quality

· Incorrect Goods Dispatched To Customer

· Goods Short Received By Customer

Upon the approval of the credit note request, a print out of the credit note request will be generated and submitted to the Sales Account section for the further processing. The Sales Account section will review the circumstances of the case and than passed it to the relevant department. After then approval of the relevant department approval of marketing manager will also be obtained on the hard copy of the credit note request. Upon receipt of the approved hard copy of the credit note request the junior account officer process the credit note in the system with reference to the credit note request. The hard copy of the credit note will be printed from the system and will be verified by senior account officer before it is signed by the incharge Sales Accounts.

After the incharge Sales Account the hard copy of the credit note will be distributed as follows:

Copy No. 1 

Customer

Copy No. 2 

Marketing

Copy No. 1 

Sales Accounts Section

Debit Notes

Over View

The Sales Account section will be responsible for the generation of debit notes to the customer. Debit note will be issued to customer in the following cases.

· Rate Differential

· Billing Of Freight Charges

In case of consumer product division a debit note will also be issued to a customers if goods have been supplied directly by the distributor to a customer on the instruction of the marketing department.

Analytical Review

Periodic Analytical Review will be carrie4d out to ensure random check on the validity and reliability of the debit notes and subsequent accounting entries. This will facilitate a quality monitoring mechanism where by any data entry errors or other anomalies will be identified and addressed on a timely basis. Major reviews are the following.

A report listing of all the debit notes generated from the system will be analyzed and reviewed by incharge Sales Account on a daily basis in order to monitor debit note amounts.

The incharge Sales Accounts will generate a listing Dispatch Notes against which freight is to be separately invoiced and will ensure Debit Notes have been generated with the correct amount of freight.

The incharge Sales Accounts will select Dispatch Notes on the basis of Customer (PTC in this case) to review Dispatch Notes for which freight has to be charged off in the form of Debit Note.

Procedure

Debit Notes will be generated by Sales Accounts Section with or without the reference of Debit Notes Request. In the following cases Debit Notes will always be generated with reference to Debit Notes Request: -

· Supply of goods directly by the distributor

· Rate difference

Upon receipt of the hard copy of Debit Note Request, the Sales Accounts will process a Debit Note in the system. Signed copies of the Debit Note will be forwarded to the following: -

· Customer

· Marketing Department

· Sales Accounts Record

Period End Closing Procedure

The Sales Account will be required to perform the following period end clearing procedures for the purpose of accurate reporting of data in the financial statements.

In certain instances, although there is no balance due from the customer i.e. all dues have been collected/ adjusted, however, there are certain line items in the customer being shown under “ Open Item” until cleared. For purpose of clearing the “Open Item” the Automatic Clearing function will be used. The Sales Account will process the Automatic Clearing function at every month end.

PURCHASE

For making one product, purchases of more than one raw material is required. Now the question arises on what basis the purchases are made?

Well in Packages Limited the sale conference is made in the end of the year. In this conference the estimated sale of the company are made and on the basis of the estimated sale the estimated purchases of raw material are made.

Divisional head made the purchase recognition. Basically the purchase order is finalize in the commercial department. For making the purchase order the commercial department get information from diffe4rent parties in order to purchase raw material at good prices. Commercial department takes quotations from more than one party and chooses the party, which offer the best rate. In such a way purchase order is made. Purchase order copy is distributed as follow

· One copy to selected party

· One copy to purchase section

Some parties’ demand advance payments. As the advance payment is made, company starts receiving the raw material and than the production starts. Currently Packages is using Modern Technology for the production and is handled by a new department called Flex packaging division.

As mentioned earlier when suppliers get the copy of purchase order they start sending material to central store of packages. As central store gets the material they formed the 
Good Received Note  (GRN).

Beside all this, all the purchase of packages regarding both goods and services are handled by purchase section. The purchase officer verifies all the bills. As soon as bills are verified they are posted. The post procedure is done by SAP system. Bills are authorized by the head of the purchase section and than passed to Cash and Bank section for the further processing.

Two main notes are following

· Purchase order

· Goods Issue For Orders

Purchase Order

All production orders are entered into the system

In the packaging business area the system automatically generates the production order when the sales order is approved.

In PBD business area, planners on monthly basis will raise production orders. In CPD the production orders will again raised on monthly basis.

No production will carry out without circulating a hard copy of the production orders entered in the system.

The production managers will approve all the production orders online.

If any amendment is made to the sale order before releasing the production orders, the system automatically update the blocked production order. 

Only the production department is allowed to access the production order functions in the system.

It is not possible to finalize the production order in the system unless the authorized production manager gives online approval in the system.

Only the production manager is authorized to amend a released production order.

The system generates the auto-generated serial number for each production order in a plant and it is reviewed by the planners from time to time.

In the packaging business area the system automatically generate the production order based on the data in the sales order. The large majority of orders is raised in the plant.

Before releasing the production order the production manager review the ratings to ensure that they are accurate.

On a daily basis the cost accountants review the orders raised and generate and review the cost estimates. Before releasing the cost estimate to the production order the cost accountant checks its reasonableness in terms of routings and valuation rates. Only the cost accountant is authorized t5o do this function.

Goods Issue For Orders

All goods issue are entered in the system

All goods issue is raised through the good issue document in the system.

In case the goods are physically issued, without ente4ring in the system, this is appear to the cost accountant as an unusual variance at the time of setting the orders and the cost accountant make sure that it is correct.

The internal audit department conduct periodic stock counts, for reconciling the physical quantity as per stock records.

All goods issue against the production order is auto generated by the system and the system display the production order reference.

Only the store department is authorized to enter the goods issue in the system.

All goods issue is against an auto generated serial number. The store in charge reviews the goods issue listing on a daily basis.

Only the store in charge is authorized to cancel a good issue document.

The store in charge approve the listing of goods issue entered into the system and ensure that goods issued entered in the system are in agreement with the production order.

The system auto-generate the good issue number at the time of entry of issue requisition in the system. The store clerk state the goods issue number on the issue requisition for purposes of reference and control. The store clerk verifies that data entered in the system is in accordance with the request made by the user.

The system automatically calculates the value of the good issue on a moving average basis upon its data entry in the system.

The system automatically charge the goods issue to the production order and to correct raw material consumption account as specified in the system

The cost center account to be charge is stated on The Goods Issue Document entered by the store.

FUTURE PROSPECTS

The market is very potential as it has more demand than supply with growth rate of 6% in paper and 11% in board. Packages is stronger than its competitors and has almost all the key strengths which are required in the industry but presently it is not supplying its paper in the market. It uses all the paper it produces in packaging. Until now Packages has the dominance in packaging industry in Pakistan. The key factors for packaging are quality and on time delivery. There are number of small firms which are in the same business but as they are operating at smaller scales therefore they can not offer same quality and delivery. If some major firm comes into business (multinational) or any multinational operating in Pakistan enters into backward integration then it will pose a major threat to Packages. This will result into the piles of idle paper in the go-downs of Packages.

Packages Limited wishes to continue to keep pace with the requirements of its customers. To accomplish this they will use modern packaging techniques and materials to give their customers value for money and continue investing in the paper and board mills and packaging division in order to improve quality, productivity and efficiency.

To continually check the quality of incoming raw materials and the finished products before dispatch to the customer and maintaining stringent quality control standards and continue to substitute imported raw materials with local without compromising on quality.

Their staff shall play a vital role in their future and Packages shall be committed to developing the skills and careers of all its employees.

Packages believe that its activities support Pakistan and are making positive contribution to the country’s development.

Keeping in view all the facts it seems that Packages should start supply paper in the market. Packages have its own well-developed distribution system and a reputable name in the market, which will help an easy penetration in the market. Packages also have much other strength and it is an established firm with large production runs so it will not be affected by the unattractiveness of paper industry that seriously.

CONCLUSION

· Packages Limited is one of the biggest packaging company of Asia.

· It is a market leader in packaging industry all over the Asia.

· It has a huge production capacity as they have introduced new machinery for the production.

· It has a well-established structure.

· They are environment conscious as they are providing good Safety, Health and Environment (SHE) facilities to their employees.

· There is low accident rate because safety of environment is maintained at every step of production.

· Packages Limited, Lahore is a good organization in terms of discipline, cleanliness and infrastructure.

· They are financially strong company and have good and friendly relations with their bankers.

· They have strong relations with their suppliers, as they are a large company and never delays on making the payments to their suppliers.

· It has a well-developed system of distribution and they have strong relations with their distributors as they are providing packaging materials to well-known companies of Asia.

· They have a strong internal audit system in the company.

· It is having its own power generation plant and have good technical engineers for its maintenance.

· They have full-integrated operations.

· Packages Limited has replaced old technology by modern technology handled by a new department called Flex Packaging Division.

· Delegation of authority is not a common practice. Centralized decision making is there.

· Line of authority is followed throughout the organization.

· All the managers and the employees are very co-operative and friendly.

· There are a lot of learning opportunities in the organization for the employees as well as for the internees.

· Packages have highly motivated employees as they are providing them good salaries, medical, transport and other facilities

· There are various employees benefit programs such as Worker’s Participation Fund, Social Security, Employee’s Old Age Benefits Schemes, Group Insurance, Provident Fund, Worker’s Children Education and Federal Education Fee Scheme.

· Various entertainment facilities are provided to the employees such as Basant, Rose Festival, Library facility, gymnasium arrangement etc.

· A well-managed mess is there in the company’s premises providing clean, and hygienic food to all the employees and internees as well.

· Continuos improvements of employees skills and knowledge through Management Training programs conducted in association with LUMS and through In House training.

· Induction of System Application Products (SAP) in data processing is a big achievement for the company.

· Packages Limited is also an ISO 9000 and ISO 14000 certified company.


· Any other suggestions and recommendations are highly appreciated. If some one gets any problem can friendly contact to Project author / Designer Mr. Naveed Javeed under following. 
Mr. Naveed Javeed
494-K block sabza Zar Scheem Multan Road, Lahore.

Ph. Off: 042-5272031-33

Cell: 0300-4194390

Email: naveeddear@hotmail.com
URL: http://www.naveeddear.cjb.net  

(you can also get this project printable version from this URL)
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