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NASA Bay Young Marines – Policies and Procedures
Commanding Officer – Timothy Nelson
Overview
The scope of this document is to outline the policies and procedures for all members (Young Marines and Staff) to follow.  Note that the input from this document was compiled from Young Marine collaboration.  
The duration of this document shall be valid until the Commanding Officer either;
1. Deems it outdated.
2. Steps down from the position of Commanding Officer (at which point the new Commanding Officer shall make the determination as to the disposition of this document).  

3. Is voted by unit members (Young Marines and Staff) to discontinue, revamp, or modify. 

Acronyms used in this document

AA

Academic Advisor

ADJ 

Adjutant

CO

Commanding Officer

DI 

Drill Instructor

FSA

Female Staff Advisor

PM

Paymaster

TO

Training Officer

XO

Executive Officer

YM

Young Marine

YMOY
Young Marine of the Year

FTX

Field Training Exercise

Recruit Training
This section outlines requirements for activities pertaining to Recruit Training.  
I. Recruitment
             1. Top Recruiter earns Recruiter Ribbon and Certificate.
II. Recruit Training

1. 8-13 Weeks – May not be consecutive depending on Staff/CO Schedule.   

2. Recruit FTX – T7 - T 11. Depends on how long CO determines Rec. Training will be.
3. Recruit training will be per the Training Officers manual and may be adjusted for relevancy by the CO or Senior DI.

4. Graduation/Family Picnic  will be T8 or T13

III. Young Marine Involvement (Young Marine Troop Handler)
1. Young Marine must have attained the rank of Corporal and be in good standing to help with Recruit Training.  

2. Young Marine must have some formal leadership training.

3. Exceptions may include (but are not limited to): Unit photographer, cook, essential subject instructor, etc… Exceptions will only be granted by the CO.

4. The CO and/or Senior DI have the right to assign shifts based on need. 
5. The CO has the right to require an application, resume, or essay to screen Young Marines for the position.  This may be necessary should there be a high number of eligible Young Marines.
6. Formal training will be given 1-2 months prior to the start of Recruit Training.

7. During Recruit Training, there will be a zero tolerance policy on poor performance, both at drill and home.  Additionally, the following will result in instant removal as Young Marine Troop Handler:
a. Abuse of position.

b. Abuse of a Recruit.
c. Conduct unbecoming of a Young Marine (at drill and home). This includes talking back to staff, screwing around, etc…
d. Unsatisfactory progress reports.

e. Missing progress reports.

IV. Graduation Requirements for Recruits

1. PFT score of 200 or better.
2. Final Academic score of 70% or better.

V. Recruit Awards

1. Honor Recruit

2. Promotion to PFC

3. High PFT – Male

4. High PFT – Female

5. Most Improved

6. Academic

7. Gung – Ho (Under 12 yrs)
8. Semper Fi (Over 12 yrs)
9. Other awards as seen fit by CO or Drill Instructors

Young Marine Expectations
The following section outlines the expectations of all Young Marines and Recruits.  

I. Attendance
1. Attendance is MANDATORY, unless excused by a parent or guardian.  

2. To qualify as an excused absence, a parent or guardian must excuse their Young Marine:
a. Before scheduled drill.
b. By Email (preferred) to as many staff members as possible, or 

c. By Phone. 

d. Emergencies are an exception to this rule.

3. To qualify for Young Marine promotions, encampments, or other special events, a Young Marine can not have any unexcused absences for the current and previous period.  

4. To qualify for Young Marine promotions, encampments, or other special events, a Young Marine can have no more than three absences for the current and previous period.  

5. The CO has the right to evaluate special situations and waive the above requirements.  Exceptions may include family vacations, special activities such as band, baseball, etc…

6. For extended absences, a leave of absence will be granted. 

7. Adherence to this section qualifies as 100% attendance.

II. Progress Reports

1. Progress Reports are MANDATORY!! 
2. If teacher evaluations are not obtainable, the Young Marine will explain the reason on the report and the parent should acknowledge with their signature.
3. To qualify for Young Marine promotions, encampments, or other special events, a Young Marine can have no more than 3 progress reports missing for the current and previous period (this includes absences as there should be no excuse for not having a progress report for that timeframe).  

4. The Academic Advisor and/or CO will get involved if grades are reported in the ‘D’ and ‘F’ range or there are negative remarks on a progress report, whether it is from school or home.  Involvement may include (but is not limited to): 
· Individual PT. 
· Counseling.

· Non-participation in Young Marine outside activities (encampments, fun days, etc…)

5. Note that it is a very serious offense to forge signatures on a progress report. Parents and teachers are the only ones authorized to sign a Young Marine progress report.  
III. Promotions

To be eligible for promotion, each Young Marine will adhere to the following:

1. 100 % Attendance per item I above.

2. Progress Reports turned in per item II above. 
3. Pass the promotion exam with a 70% or better.

4. Must have a passing PFT for the quarter.
5. Satisfactory Oral Board.
6. Must be incident free for the current and previous period.
7. Must have time in grade – 3 months for ranks PFC, LCPL, and CPL.  6 Months for all other ranks.

8. The CO has the right to evaluate special situations and waive any or all of the above on an individual or unit basis.

IV. Encampments

To be eligible for encampments, each Young Marine must have the following:
1. 100% Attendance per item I above.
2. Progress Reports turned in per item II above.

3. Must be incident free for the current and previous period.

V. Color Guard

To be a member of the Color, eligible Young Marines will meet the following criteria:

1. 100% Attendance per item I above.

2. Progress Reports turned in per item II above.
3. Must attain the rank of Young Marine Corporal or higher.

4. Must be incident free for the current and previous period.

5. Must be proficient with Drill and Ceremony.

6. Members will be chosen by the Sergeant of the Guard with CO guidance.

VI. Young Marine of the Year

To be considered for Young Marine of the Year, nominated Young Marines will possess the following:

1. 100% Attendance per item I above.

2. Progress Reports turned in per item II above.
3. Must be incident free for the year.

4. Must demonstrate military bearing, be mature, and have the ability to represent the unit.
5. Personal Appearance at or above standards (see item VIII below).

The procedures for selecting Young Marine of the Year are:
1. Nominations for YMOY will be taken at the last drill in September.

· All unit members (Young Marines and Staff) may vote. Young Marines receiving more than one vote will be considered.
· Eligibility will be determined.

· Selected Young Marines must accept nomination.

· In the rare case that only one Young Marine is nominated and/or meets eligibility criteria, that Young Marine will automatically be named NASA Bay Young Marine of the Year.

2. The following documents should be used to evaluate each YMOY nominee.

· Most recent promotion exam.

· Young Marine Database Record (personal awards/PFT/etc…).

· Progress Reports.

· Attendance Record.

· YMOY evaluation procedures from the Registered Adult Manual (RAM).
3. YMOY nominees will be questioned individual by an Oral Board administered by the XO (If the position of XO is vacant, the CO will appoint a Senior Member of the Board to perform these duties).  The board should forward its’ recommendation to the CO.
4. YMOY nominees will be interviewed by the CO.
5. The CO will make the final decision.

6. The NASA Bay Young Marine of the Year will be announced at the Young Marine Ball (see below).
VII. Honorable Discharge

The following criteria will be met for a Young Marine to qualify for an Honorable Discharge:

1. 100% Attendance per item I above.

2. Progress Reports turned in per item II above.

3. Must be incident free for the current and previous period.

4. Must have been a Young Marine for 2 years to qualify for a discharge ceremony.
VIII. Personal Appearance / Uniform

Personal hygiene is a must in the Young Marine program.  The following guidelines will be enforced for each Young Marine.

1. Uniforms will be clean, serviceable, and properly maintained. 

2. Young Marines should bathe regularly (especially on drill days).  

3. Hair will be within regulations stated in the Young Marine Guidebook (Males will have FRESH haircuts). 
4. Male Young Marines are required to shave if necessary.

5. Jewelry worn will be in accordance with the Young Marine Guidebook.

The following uniform regulations will be enforced:

1. A complete uniform consists of the following:

· Skivvies.
· Plain white t-shirt (no logo’s or unit t-shirts unless authorized by the CO).
· Camouflage trousers – ironed and Irish pennant free. 
· Web belt with issued brass buckle – cut to size per guidebook.

· Socks.

· Military issue black boots – POLISHED.

· Boot Bands – trousers will be bloused.

· Camouflage blouse – ironed and Irish pennant free.  Ribbons will only be worn for ceremonies, parades, or at the CO’s discretion.

· Dog tags.

· Cards.

· Cover – ironed and Irish pennant free.

· Rank (E2 and above) – must be black in color.  
2. A complete Physical Training (PT) uniform consists of the following:

· Skivvies.

· Black PT Shorts (Black Sweatpants optional).
· Red T-shirt (unit t-shirts or red Young Marine shirt not allowed).  Black Sweatshirt (optional).

· Socks.

· Tennis shoes that tie (no Velcro).

Notes

1. At some point, the NASA Bay Young Marines may decide to acquire NBYM PT gear. 
2. Both uniforms are required at all regularly scheduled drills unless otherwise directed.  Young Marines will know the Uniform of the day and should automatically know to bring the other uniform to change.

3. A separate field uniform may be maintained for encampments or community service that may damage a good uniform.  This uniform should still be serviceable and maintained, but may show signs of wear (faded or slightly stained).  Field boots should still be polished. 

4. Personal Hygiene / Uniform violations will be dealt with during normal drill.  Several options may be explored or the Young Marine may simply be sent home for not adhering to the policy.  

IX.  Young Marine Ball

The Young Marine Ball is a once a year tradition for the NASA Bay Young Marines.  This is considered a mandatory drill and will count as unexcused if missed without adhering to the attendance policy.  We consider this a family event and encourage all family members to attend; however, at a minimum, at least one parent or guardian must attend with their Young Marine.  Other rules are as follows:

1. Dress code for the ceremony:

· Males - Complete uniform with ribbons. Males have the option of changing into Sunday best to Formal Wear after the ceremony portion of the ball is over.

· Females – Sunday best to Formal Wear.  Females can also wear their uniform if desired; however, since most females spend the day getting their hair done, they are allowed to forego the uniform for the evening.  
· Cpl and above are allowed to wear Young Marine Alphas or Charlie’s 

2. Final head count for each family is due by the last drill in September.

3. All money is due by October 1st.  

4. Money can be used from Young Marine account from fundraising activities to pay for the Ball tickets.

X. Demotions

Young Marines who have earned their rank must also possess the ability to keep their rank.  The following examples are offenses that could result in demotion:
1. Numerous unexcused absences.

2. Suspension from school.

3. Drug / Alcohol use (Guaranteed demotion and possible dishonorable discharge).

4. Arrest (if crime is a felony and Young Marine is convicted, see Dishonorable Dischargeable Offenses below).

5. Continuous behavioral problems.

6. Disobeying orders.

7. Swearing or offensive language.

8. Failure to promote – explained below.

Note that this list is not comprehensive.  The CO has the right to determine other offenses and act accordingly. 
Young Marines not showing the desire to promote will also run the risk of demotion.  The NASA Bay Young Marines has a promotion cycle every 3 months.  If a Young Marine has stayed at the same rank for 2 years he will go before the CO to determine what the problem may be. 
XI. Punishment

The following are some examples of punishment available for Young Marines.  
1. Hold placed on promotions and other privileges.

2. Individual PT administered by unit staff.
3. Writing assignments (essays, sentences).
4. Individual Field Day (mopping floors, scrubbing walls, scrubbing heads).

Note that this list is just an example and is not a comprehensive list.
XII. Dischargeable Offenses

This section outlines behavior that will not, under any circumstances, be tolerated.  This is the quickest way to go from Young Marine to Civilian. The NASA Bay Young Marines Staff are committed to maintain a safe environment for all Young Marines.  The following examples are considered dischargeable offenses:
5. Sexual Harassment.

6. Conviction of a felony (per National Headquarters).

7. Attending Drill or other Young Marine functions under the influence of drugs or alcohol.  SEE BELOW!

8. Threatening Young Marines and/or Staff.

9. Attending Drill with an unauthorized weapon or brandishing a weapon with intent to use. SEE BELOW!!

NOTE – If a Young Marine (soon to be civilian or inmate) poses a threat to Young Marines or Staff, the CO will ensure that Young Marine is detained (this may be by force if necessary) until the proper authorities arrive. This is to ensure the safety of everyone.
Young Marine Unit Account
A unit savings account will be set up by the P.M.  for each Young Marine upon completion of Recruit Training.  This money may be used by the Young Marine/Parent to: buy/replace gear, use for SPACES Camps, use for yearly unit trip, go towards yearly re-enlistment fees, Y.M. Ball, etc.  There will be several ways to put money in this account.

1.  Parent/Family member may deposit money (to P.M.)

2. Money can be earned through unit fundraising

3. Y.M. can be sponsored by anyone

NOTE:  If Young Marine leaves unit for any reason ALL money stays at the unit.  It will not be transferred or given back.
Yearly Unit Trip
As the unit grows we will be taking a yearly unit trip.  The trip will be determined in advance and Young Marines will have an opportunity to earn money through fund raising to go on the trip.  Rules for the trip are as follows:

1. Must be in the unit for 1 year and been on one FTX without incident.

2. Must be 11 years of age or older.

3. Must have achieved one rank.

4. Must have less than 3 absents in last quarter.

5. Must turn in money by due dates.
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NASA Bay Young Marines – Policies and Procedures

Commanding Officer – Timothy Nelson
I, _________________________________, have read and understand these policies and procedures and 


Recruit/Y.M.

will do my best to adhere to them.  I understand that these policies and procedures are designed to make 
unit activities more productive and the program more rewarding for all.  Furthermore, I understand that 
if there are questions regarding this document, I am free to bring it up for discussion with other Young 
Marines or unit staff as this document was created by Young Marines for Young Marines.

__________________________________________       ____________________

Young Marine Signature



Date
__________________________________________       ____________________

Parent Signature




Date

_______Timothy S. Nelson____________________       ___01-Aug.-2008______

Commanding Officer              


Date
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