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NAPOLEON REYES GARCIA  

Arizona, USA                  Email  napgarcia@gmail.com, napoleonreyesgarcia@yahoo.com

Tel No +1 480 361-3649  Mobile +1 619 886-4992

SUMMARY

· Offers twelve (12) years of work experience in the field of Telecommunications and Computers.

· Worked as a NOC Consultant for Nortel Networks Project in Brasil.

· Managed the first NOC in the Philippines covering half of the archipelago.

· Project Implementation and Cycle Management Skills

· Strong managerial and leadership skills.

· Fluent in English, Speaks very little Portuguese and Spanish.

· Willing to relocate nationwide or abroad.

· With valid passport and travel documents; With US work authorization (Green Card Holder)

SUMMARY OF ACHIEVEMENTS

· Designed, installed, configured and maintains the RedHat Linux Server and associated network equipment as Remote Access Server of Cyber Cafe's within the metropolis for their dial-up connection to NM. Thereby reducing 50% cost in bandwidth requirements of NM.

· Authored the technical specification of Operations Support System (OSS) for Network Operations Center (NOC) at Global Village Telecoms (Brasil) which is currently being implemented. Thus, increasing 40% efficiency of network engineers in the performance of their duties.

· Managed the project roll-out of BayanTel’s Regional Operations and Maintenance Center (OMC) for the decentralized network management and remote back-up of NOC. This will provide 99% availability in performing Network Management.

· Conducted feasibility study and developed the business model for Cyber Cafe business as resulted in the increased of 30% sales of networking products and solutions of NM.

· Project implementation of  ICUP Information System for the central gathering of telephone traffic statistic in 26 remote locations. Reducing 50% of manpower required in the preparation and gathering of Traffic Study Results of central offices nationwide.

· Developed application software for Telephone Traffic Study/Statistics using Pascal Language and FoxPRO which reduces the summarization/processing time by 85%.

· Authored the technical specification of Traffic Administration System, a component of the Integrated Network Management System (INMS) for PLDT Network Traffic Management. This component is the building blocks of the state-of-the-art Network Management Center (NOC) of PLDT today.
TECHNICAL SKILLS

Project Management

Project Roll-out, Implementation, Project Cycle Management, Project Management Productivity Checklist, Project Acceptance and Close-out

Telecommunication Standards/Equipment

ITU-T, TMN, OSI, Traffic Engineering, Nortel DMS 100/200/300, Passport, CVX, Preside NMS, Shasta, Optivity, Siemens EWSD/EWSA, Ericsson AXE, AXE Local, AXE Transgate, AXE TransLocal, CME20/CMS40, Nokia NSS (DX-200 MSC&HLR, IN), Nokia BSS (DX-200  BSC, TSCM2, BTS), Nokia NMS (2000/5000)

Applications Software

Microsoft Office, Microsoft Publisher, VISIO 2000, Internet Softwares, Quick Books, Macromedia Dreamweaver 4, Microsoft FrontPage, Visual Route, SecureCRT, ACDSee 2, WS FTP Pro, Cisco ConfigMaker, CiscoWorks, HP OpenView, Adobe Photoshop, CorelDRAW 9, GIS

Programming Languages

Turbo Pascal, FoxPRO, FoxBASE, C Language, HTML, PHP, MySQL, Visual Basic

Operating Systems

Windows 3.11/95/98/2000/XP, HP–UX, CP/M, SunOS,  RedHat Linux, Cisco IOS V11.2p

Hardware

Intel x86 based PCs and servers, HP 1000 Model 21MX, HP 9000 Model 827s, Digital PDP-11/83, Sparc Server 1000, 3COM Office Connect Hubs, Internet Shuttle, Planet Internet Gateway, Hubs and Switches, Broadband Router, ISDN Terminal Adapter, BreezeCom BroadBand Wireless, Cisco 1601-R, Planet Wireless Access Point, Planet VoIP Model VIP-000, Planet Wireless LAN Solutions

EDUCATION

B.S. in Electrical Engineering, Adamson University at Manila, Philippines, 1979-1984

Secondary Education, Manila Central University, EDSA, Caloocan City, 1975-1979

Primary Education, Manila Central University, EDSA, Caloocan City, 1969-1975

WORK EXPERIENCE

Internetica 

Position Title: Chief Operating Officer (COO) (Manila, Philippines)
February 1, 2002 – concurrent

Immediate Supervisor: Ms. Marvie Agoba, President

No. of Personnel: Forty (40)

Position Title: System and Network Analyst (Arizona, USA)

June 4, 2005 – present (contract)

Job Description:

1. Managing the day to day activities of Internetica’s Network Operations Center (NOC) and Remote branches

2. Managing all network installation and related civil works according to plans and specifications.

3. Managing the Overall Project Implementation of Internetica branches including site acquisition and right-of-way.

4. Approves plans and specification for construction of Internetica branches according to engineering standards. 

5. Implements Customer Acceptance Test procedures.

6. Coordinates with Contractor in acquring necessary local and building permits.

7. Reports the project status and schedules of projects to the President. Submits detailed Gantt chart for overall project status.

8. Conducts training for computer engineers, computer technicians and interns on networking products and solutions, proper used of test equipment, installation and configuration of operating system/application softwares and preventive and corrective maintenance procedures.
9. Discusses with local and foreign technical specialists regarding hardware troubles encountered, software, hardware & network upgrading and interfacing of new equipment with existing computer or network system.

10. Performs other administrative functions such as:

· Acts as OIC in the absence of the President

· Evaluates performance and prepares performance appraisal of employees.

· Enforces company’s policies and procedures.

· Conducts meetings regularly or as required.

· Conducts interview of applicants and interns

NM Computer Enterprise (Manila, Philippines)

Position Title: CTO/Network System Administrator/Engineer
January 1, 1999 –  January 31, 2002

Immediate Supervisor: Mr. Normando SM. Reyes, Director

No. of Personnel: Twenty (20)

Job Description:

1. Managing the day to day activities of NM’s Network Operations Center (NOC)

2. Supervises all network installation of  Planet Internet Gateway, Broadband Router, External modems, LAN Cards, connectors, Cat. 5 UTP cable, Cabling and related civil works according to plans and specifications.

3. Performs point to point testing of  UTP cable using cable tester.

4. Install and set-up Windows 95/98/ME/2000/XP used in PC and install internet softwares such as Netscape Browser, mIRC, ICQ, Adobe Acrobat Reader, Yahoo/MSN Messenger, etc.

5. Install and configure LAN Card in a network using Windows 95/98/ME/2000/XP operating system.

6. Configures TCP/IP and IPX/SPX protocols on Windows 95/98/ME/2000/XP as required by the Internet Gateway.

7. Install and configures Internet Shuttle and Cable router for dial-up and cable internet connections, respectively.

8. Perform testing of IP addresses using “winipcfg” command under Windows 95/98/ME/2000/XP.

9. Perform testing of website address or domain names using Visual Route software.

10. Install USB cameras and configures Microsoft NetMeeting used in video conferencing.

11. Maintain the RedHat Linux Proxy Server (SQUID) used in caching memory/objects.

12. Maintain the dial-in RedHat Linux Server for remote access by technician and cyber cafes on field testing/maintenance and internet access, respectively.

13. Maintain the SMC 7004BR Cable/DSL Router for  internet access via digital microwave radio and DSL access.

14. Maintain the overall LAN of the company which comprise of the following:

· Fifteen (15) Intel and AMD Computers

· Cameo 12/24-port 10BaseT hub

· SMC 7004BR Cable/DSL Router, Cisco 1601-R Router

· BreezeCom Broadband II Access Subscriber Unit

· Zyxel Modem Pool

· Nokia Modem/Hub

· Chroma 9300 and OPTI UPS

15. Maintain the company’s website (http://www.nm.com.ph) using Dreamweaver 4.0, Microsoft FrontPage, ACDSee2 (graphics viewer/editor) and WS FTP Pro (an ftp software).
16. Conducts training for computer engineers, computer technicians and interns on networking products and solutions, proper used of test equipment, installation and configuration of operating system/application softwares and preventive and corrective maintenance procedures.
17. Performs other administrative functions such as:

· Acts as OIC in the absence of the Office Manager

· Evaluates performance and prepares performance appraisal of employees.

· Enforces company’s policies and procedures.

· Conducts meetings regularly or as required.

· Conducts interview of applicants and interns

Global Village Telecom (Brasil)

Network Management System 

Position Title: NOC Consultant
October 23, 2000 – January 16, 2001

Immediate Supervisor: Mr. Shlomi Ben-Shushan, Network Management Manager

No. of Personnel: Fifteen (15)

and

Nortel Networks
    and
     
CSI Staffing, Inc. (USA)

Global Professional Services

 International Recruitment Agency
Position Title: NOC Consultant

October 23, 2000 – January 16, 2001

Immediate Supervisor: Mr. Robert Lesser, Project Technical Manager

Job Description:

1. Provides high level experienced in the management and operational procedures of Network Operations Center (NOC) of Global Village Telecom (GVT) of Brasil. 

2. Supervise the overall network of GVT. GVT Network is composed of 19 Nortel DMS 100 switches, 90 UE-9000 cabinets, 10 Teledata Cabinets, Preside SDH, NMS Passport, 185 Harris Mocrowave Radios, 18 ECI WLL sites, 20 Nortel CVX, Radius, Shasta and Optivity. 

3. Prepares and implement GVT-NMS objective, duties and responsibilities of the organization.

4. Establishes a working organizational chart of GVT-NMS group.

5. Prepares and recommend Escalation/Workflow procedures that will define inter-relations of groups in GVT.

6. Prepares and recommend workflow process to facilitate work order activation of circuits such E1 activation.

7. Implement analysis procedure on given data or information in the NOC such as daily report and DMS 100 Managers Report.

8. Develop a contract between other telecom carriers in establishing Service Level Agreements.

9. Design and wrote the specification for GVT-NMS Information System that will facilitate the access of information in the NOC. This system is a tool the will help NOC engineers/operators in getting information in real-time and automated process.

10. Recommend and implements a manpower table necessary in manning GVT-NOC.

11. Ensures GVT’s NOC in providing optimum surveillance and maintenance of network.

12. Assess and evaluates the existing GVT NOC on how to support procedures and configuration of the network and implement the changes approved by management. 

13. Introduced a Telecom Fraud primer and Security measure in protecting GVT’s network against telecom fraud.

14. Wrote the HTML program of GVT-NMS unofficial website (http://gvt-nmc.freeyellow.com) for presentation to management.

15. Act as the single point of contact between Nortel Global Professional Services personnel and GVT management.

BayanTel Telecommunication Holdings Corp. (Quezon City, Philippines)

Network Group

Network Management Division

Regional OMC Department

Position Title: Asst. Manager / MS 3

September 1, 1998 – December 31, 1998

Immediate Supervisor: Mr. Ramon Nonato C. Aesquivel, Jr., Director

No. of Personnel: Twelve (12)

Job Description:

1. The position is responsible for the overall supervision of BayanTel Regional Operations and MaintenanceCenter (ROMC). Ensures continuous operation of Network Management System located at 2nd Flr. Cebu Operations Exchange Center.

2. Ensures effective network management of BayanTel’s NorTel DMS 100/200/300 local and toll switches through surveillance, monitoring, issuing network traffic controls and effective implementation of network routing.

3. Enforces operational procedures, administrative regulations, operational/development guidelines, security/contingency plans related to the administration, operation,  development and security of BayanTel Regional Operations and Maintenance Center.

4. Conducts presentation and corporate tours of ROMC to BayanTel’s newly hired employees, government personalities, customers, foreign telecom executives, investors and graduating engineering students.

BayanTel Telecommunication Holdings Corp. (Quezon City, Philippines)

Network Services Division

Network Management/NOC Department

Network Operations Center

Position Title: Sr. Engineer / MS 2

February 24, 1997 – September 1, 1998

Immediate Supervisor: Mr. Ramon Nonato C. Aesquivel, Jr., Director

No. of Personnel: Twenty Five (25)

Job Description:

1. The position is responsible for the overall supervision of BayanTel Network Operations Center (NOC). Ensures continuous operation of Network Management System located at 2nd Flr. Roosevelt Operations Exchange Center. Perform the following task:

· Supervises all network engineers in their respective assigned task in switch and  transmission real-time operations

· Analyse daily report of all network elements and correlate to network events that impact services and recommend immediate action

2. Ensures effective network management of BayanTel’s NorTel DMS 100/200/300 local, toll and international gateway facilities (IGF) switches through surveillance, monitoring, issuing network traffic controls and effective implementation of network routing. Perform the following task:

· Ensure that Quality of Service is accordance with ITU-T Recommendations

· Provide high level reports to management on Reliability , Availability and Serviceability of all network elements

3. Enforces operational procedures, administrative regulations, operational/development guidelines, security/contingency plans related to the administration, operation,  development and security of BayanTel Network Operations Center. Perform the following task:

· Design and develop procedures to improve process in implementing network event reporting and trouble escalation

· Perform administrative task on day to day operations of NOC pertaining to manpower scheduling, budget, training

4. Conducts presentation and corporate tours of NOC to BayanTel’s newly hired employees, government personalities, customers, foreign telecom executives, investors and graduating engineering students.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Network Traffic Performance Division

Network Traffic Performance Information System Section

Postion Title: Section Supervisor / Management 4
April 16, 1996 – February 28, 1997

Immediate Supervisor: Mr. Tereso C. Pia, Jr., Sr. Manager

No. of Personnel: Fifteen (15)

Job Description:

In addition to the job description of previous position the following are added:

1. The position is responsible for the overall supervision of Network Traffic Performance Information System (NetPerf IS) Section. Ensures continuous operation and maintenance of ICUP Computer Systems located at 3rd Flr. MITC Bldg., and Local Area Network (LAN) System at 29th Flr. PLDT Tower II. 

2. Supervises installation, operation and maintenance of the ICUP Computer and LAN Systems to ensure efficient and smooth operation of the whole system.

3. Ensures effective management of ICUP Computer and LAN Systems and sites through systematic planning, proper documentation & job scheduling and effective implementation procedures.

4. Ensures that all aspects of security within and relating to the ICUP Computer and LAN Systems are managed effectively with a view to securing data, access to sensitive commands, and access to the computer facility.

5. Enforces operational procedures, administrative regulations, operational/development guidelines, security/contingency plans related to the administration, operation, maintenance, development and security of RegNet’s ICUP Computer and LAN Systems.

6. Performs other technical and administrative functions such as:

· Chairman of RegNet’s Interconnection Committee which analyze, evaluates the feasibility of physical and logical connection of existing and future digital exchanges to be connected to Traffic Data Administration System (TDAS) and Network Traffic Management System (NTMS) under the Integrated Network Management System (INMS).

· Co-author of the Traffic Data Administration System (TDAS) Specification which was recently release by PLDT INMS Committee.

· Member of the INMS Evaluation Committee, which is responsible in evaluating vendor technical proposal on various components of INMS such as NIS and NTMS.

· Representative in various consultation meetings such as PLDT ISNet and Bell Sygma Project.

· Evaluates contracts and agreements between PLDT and  vendors in subcontracting services such Preventive Maintenance of ICUP Computer and LAN Systems.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Traffic Study Division

ICUP Computer Operations and System Maintenance Section

Position Title: Section Supervisor / Management 4

February 16, 1994 – April 15, 1996

Immediate Supervisor: Mr. Tereso C. Pia, Jr., Sr. Manager

No. of Personnel: Nine (9)

Job Description:

Supervises installation, operation and maintenance of the ICUP Computer Systems to ensure efficient and smooth operation of the whole system. Ensures effective management of ICUP Computer Systems and sites through systematic planning, proper documentation & job scheduling and effective implementation procedures.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Traffic Study Division

ICUP Computer Operations and System Maintenance Section 

Position Title: Unit Supervisor / Management 3
October 1, 1992 – February 15, 1994

Immediate Supervisor: Mr. Tereso C. Pia, Jr., Sr. Manager

No. of Personnel: Nine (9)

Job Description:

Supervises the Sr. Computer Operators in the proper operation of the ICUP Computer Systems and its peripherals. These systems are the HP 1000 Model 21MX, HP 9000 Model 827s, PDP 11/83 minicomputers and Local Area Network (LAN). Analyzes operating problems such as malfunctioning of computer equipment through the interpretation of computer alarms, diagnostic printouts and messages and immediately implements necessary corrective measures for the immediate restoration of the system to normal operation.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Traffic Study Division

Regional Traffic Study Support Section 

Position Title: Section Supervisor / Management  3

July 16, 1991 – September 30, 1992

Immediate Supervisor: Mr. Tereso C. Pia, Jr., Sr. Manager

No. of Personnel: Seven (7)

Job Description:

Responsible in designing, analyzing implementing and controlling adaptable computer systems significant to develop department traffic study procedures. The position demands a high degree of knowledge in forecasting and requires adequate experience in teletraffic analyses needed in the evaluation of forecasts and appropriate methods to be used in order to arrive at a more reliable and realistic projections of Regional Local and Systemwide Toll Facilities and such performs the following tasks:

· Evaluates the assumptions/parameters/considerations to be used as inputs in the preparation of short-term forecasts.

· Evaluates the forecasts and recommendations of forecasters regarding the three (3) year requirements of PLDT’s Local and Systemwide Toll Facilities.

· Evaluates the Traffic Productivity Objectives of Regional Toll Operating Centers.

· Evaluates the Peak Day Circuit Requirements of International Routes.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Traffic Study Division

Luzon  Traffic Study Section 

Position Title: Jr. Operations Analyst II / Job Grade 6
February 16, 1990 – July 15, 1991

Immediate Supervisor: Mr. Steve P. Lim, Section Supervisor

No. of Personnel: Five (5)

Job Description:

Under minimum degree of technical supervision/assistance, conducts equipment operational review, test call observation and traffic study. Requires broad experience in teletraffic analysis to summarize, analyze and evaluate traffic study (TS) data, determines actual facility requirements, prepares traffic schematic diagrams and service observation reports (SO). Summarizes and analyzes results of test calls conducted and prepares a comprehensive report which includes detail troubles encountered, comparative analysis of resultant figures considering the  recent and historical traffic study results and appropriate recommendations.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Traffic Study Division

Luzon  Traffic Study Section 

Position Title: Jr. Operations Analyst I / Job Grade 5

September 1, 1989 – February 15, 1990

Immediate Supervisor: Mr. Alexander C. Pastrana, Unit Supervisor

No. of Personnel: 0

Job Description:

Under moderate degree of technical supervision/assistance, conducts equipment operational review, test call observation and traffic study. Requires adequate experience in teletraffic analysis to summarize, analyze and evaluate traffic study (TS) data, determines actual facility requirements, prepares traffic schematic diagrams and service observation (SO) reports. Summarizes and analyzes results of test calls conducted and prepares a comprehensive report which includes details of troubles encountered, comparative analysis of resultant figures considering the recent and historical traffic study results and the appropriate recommendations.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Traffic Study Division

Regional  Traffic Study Support Section 

Position Title: Jr. Operations Analyst I / Job Grade 5

July 1, 1988 – August 31, 1989

Immediate Supervisor: Mr. Elmer C. Lintag, Section Supervisor

No. of Personnel: 0

Job Description:

Assist in computer program development/modification/enhancement. Reviews and updates existing files. Orients and trains data encoders regarding the utilization of developed programs such as the use of keyboard terminal, handling of input/output data and correcting of errors. Coordinates with data encoders for proper use of hardware and software packages in relation to specific jobs and functions. Takes charge of the availability of system softwares/hardwires and computer supplies for the department.

Philippine Long Distance and Telephone Company (Makati, Philippines)

Regional Traffic Study Division

Regional  Traffic Study Support Section 

Position Title: Engineering Assistant / Job Grade 4

July 1, 1987 – June 30, 1988

Immediate Supervisor: Mr. Elmer C. Lintag, Section Supervisor

No. of Personnel: 0

Job Description:

Develops short-term forecasts of PLDT’s Regional Local and Toll Facilities. Determines the Traffic Productivity Objectives of PLDT’s Regional Toll Traffic Operating Centers. Determines PLDT’s Toll Traffic Personnel (Operator) Requirements. Determines the Peaks Day Circuit Requirements of International Routes.

PROFESSIONAL MEMBERSHIP

	Course Instructor,Building your own mini-ISP at Yahoo Education

Consultant, Councils of Advisors

Founder, Samahan ng Cyber Café Owners sa Pilipinas (SCCOP)

Member, Philippine Oracle Users Group
	Former Member, PLDT Supervisors Club, Inc.

Honorary Member, Informix Users Group of the Philippines

Former Honorary Member, PLDT Association of Computer Technocrats

Member, Integrated Electrical Engineers of the Philippines








