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- A = A < ° °
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%910 Start UINNU Duration
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11 p.m. — 12 a.m.
12 a.m. - 03 a.m.
04 a.m. — 08 a.m.
11 p.m. — 12 a.m.
12 a.m. - 03 a.m.
04 a.m. — 08 a.m.

3. 24 Hour "3¥9ueaaaa 24 Hour /N4
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Tools > Chang working Time > ﬂaﬂﬂn Option (menu Tools > Options)

Optinmes E

Wieek gbarts on:

el ynar staets in:

Defauk start b
Cefauik pnd time:

Hours per day:
e per k!
s pev upnitl

Ll

| l

Calerdar optiors for Projec2’

s ]

r
Rimes are assigned Lo Lasks wher

w00 These when a
start o firish date vathout speckying a time. IF you

1800 change this setting, consider matrhing the project
calendar using the Changs working Time conmand on

the Took menu.
o
"
Ea—

et a5 Defoul

Calendar |

you enker

Publisher ;: Santana Nantakhun

15



ARIT Project 2003 Handout

Your IT Mate &
Knowledge Companion

32
aseignuln
Y. aa o w s _Aa o ' v |aa a
msailgnummezdmivesansniinarhauliasiulfivveslsunsuadniuy
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Y
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Ufiuluin Name
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§ate pew base calendar Cancel
e a copy of | Standard ~| calendar
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m3vanuliuvesIasams B Tdsunsuy

AANTILNY Tools > Organizer WAABNTNILILANAY Calendar 11
Anundfiuainnseudlennn << Copy lu/l3iwdne

Farms Tables Filrers
Views Reports Modules
Groups

I Toolbars Maps

‘Global MPT": ‘Projeckl’:

Standard
Copy »>

Repame...
Delete...
Help

Glabal MPT j |Pro]ect1 j

Calendars available in:

iZalendars available in:
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18 Microsoft Project - Project
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J& % # = show-|ai | -8 Bz u|=== A o=
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o Task Name Durstion Feb11,'01 Feb18,'01 Fe
TIF ]S = M]T W[T]FS|S|M[T W[TIF]S]S]
1 Plannin| N 1 day?
2. Task Name
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Time Scale in Gantt Chat view

® n9U5uMdneues Gantt Chart MMiAsasia ®L =

B Format > Time Scale > tab ...

Timescale Monworking Time

Formatting options
Draw: ¢ Behind task bars

= In Front of task bars

€ Do not drawv

Color: ID Silver j
Bt T
Calendar: Standard (Project Calendar)

Preview

War ‘02 25 Mar '02 01 &pr 02 06 &pr 02 15 dpr 02
[T [ [T IF [S[s M[T [T [F s[5 M[Tw[T[F s[5 M[T [T [F 5[5 M[TwT[F s

Cancel_|
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NNFUNINANALNIU AANLNY Insert > Task WTAARNTANTUNWINWASN

New Task

Cy -8 A
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Wi Edit > Delete Task

NN9AAUALMLNTALNWIR AT Na N LaTLaas 138 Edit > Cut,
Edit > Paste ¥7al99an12AANNANFLIBILEWINLLAZAN 1L aas?
AL T

nsaudayanesluma 1iadniuy Edit > Cut Cell W3a nALly
Ctrl+Delete

ﬁli’JEJ"U’eNL’JmﬂTiﬁNm
SRR =1mo (month)
s de =1w  (Week)
U =1d (Day)
= s =1h  (hour)
SERTRLT =1m (minute)
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Summary Task unuauvanved Iasans Wil Duration
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MInNIUves Summary task
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NSNUUANIAUNITNINY (Links Task)

UNN3UHUT AR LN TN LLmumuﬁ'ﬁﬂu‘EﬂNmizd'sulm;'%
Lififesanuien wasinastianfureanisinay feluiuresnun
Gurneumdeniu | cuivasaiiasiy  uiiedaniautis

ATNNTAFNMUARIALNNTNNNNY AB
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= ARNLN @D I 138 AztlaUFLATANALTIIUNNNG L
Task Mame | Duration Start Finish Predecessors

1 fiuuas 1day Wed 12/7/06 8:30 Wed 12/706 16:30
2 VInE 1day Thu137/088:30 Thu 13706 1670 1
3 Unsniilas 1 day Fri 14706 8:30  Fri 14706 168:70 2
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1]
ﬂd (Y] o Y [y 4
DITLUAYUANHAUSAINUFAUNUIUDINIU
m suidananiidu Link Asieennsilassius Gantt Chart
m azilsnglaerdeniend Task Dependency 21 Tutad Type:
THaanttinaas Relationship WdaAANLN OK
Task Dependency . . llil
From: a
To: b
Type: l ~  Lam: |Ud 3:
Finish-to-Skark (F5)
Start-to-Stark (55 Cancel |
Finish-to-Finish (FF)
Start-to-Finish (SF)
{Mone)
43

v o Jd
sltuuANUFURUT YR (1)

= Finish to Start  (FS) = v1uusaldsanauioizueusas

Receive furndure fram vendor 1 day?  Wed 10283 5:00

| Distribute furndure | Zdays Thu /293500
L]

m Startto Start (SS) = BUINUUTALRTINUTAINFANAY

Reviewy incoming resumes 10days| VWed 100289 800
Interviewy Candidates 14days  Thu 117289500
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v o Jd
sltuuANUFURUT YR (2)

m  Finish to Finish (FF) = auvuusnuazoiusadniauiy

Review incoming resumes 10days Wed 10299800
Interviesw Sales Candidates 12days  Thu11/289 800
Interviesy Office Candidates 14days Thu11/299800

m Start to Finish (SF) = TianudAyAunKuIusag
TaedUsavRaILETAAUTIBNIUNAN'LE

Paint hallways and reception area | 5 days

Mz and deliver paint 1 day

45

Predecessor 1101¥ Successor

Task 7bA#A419 Relationship Tiuaauy asdidAwvisana 2 A
< =

ﬁrf] Predecessor a2 Successor Lﬂﬂﬂ’]%‘LLﬂﬂ\‘iﬂﬂﬂﬂ’]uz‘llﬂﬂ

N19 Link 184 Task

B Predecessor MdN804 Task NiFunNaumizaaunauian Task
nilaazizy laun Task A 11 Predecessor

= A% o A v oA =
B Successor YIN1eNN Task NAUNUNITLTNAUIITRALUUBIAN
Task 1k 1A Task B 11w Successor

Publisher ;: Santana Nantakhun

21



ARIT Project 2003 Handout

Your IT Mate &

Knowledge Companion

46
Task Information -
=) A ad A [ Qy a A 9 A
MTVYIULNUDNIT AD AULUAAANNLYEA Task Name Llﬁg‘ﬂf’)uﬂli’]ﬂ”aﬂ
Task Information ¥30129NINWYAIAA Project
Task Information g|
Geners | Prececessors | Resources | Advanced | Motes | CustomFieids |
name: | Duration: | ::I I¥ Estimated
Percent complete: [ = priority: [ =
sart: | ¢ Ewsh | <]
™ Hide task bar
[ Roll up Gankt bar ko summary
Help Cancel
47

Task Information

Task Information 7] x]

Genersl | Prececessors | Resowces | Advaneed | Motes

tiame: [§ Duration:  [1d = x|
Percert complete:  [0% =] Priority: |Medum - Cancel

Dates———
Stark: | Tue 7/12f04 5:00 | | I Hide task bar
Finish: [ Tue 7/12/04 17:00 > ™ Roll up Gantt bar to summary

Task Information ][]

hame: |a Durakion: | 1d :ii [s]'4 I
Predecessors:
Cancel

110 Task Name Type Lag

General Predecessars: | Resources | Advanced | Hokes

N
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48
f.h |
Gl))
Task Information HE|
General | Predecessars Resources | Advanced | Makes
fame: Ia Duration: | 1d ::I Ok I
Resaurces: pem—
Resource Mame Units
-
Task Informalion (7] %]
General | Predecassors | Resources iAdvanced | Hotes
Hame: |a Duration: | 1d = oK |
Constrain task ——————————— Cancel
Type: IW ™ Mark task as milestone
Date:  [MA o] | weseode 1
Tesktype: [Foedlnts 7] I Effort diiven
49

Lead time ti0¢ Lag time

® Lag @nFUAMNANRUSIesRiTAeeaiy wianusedlininiuinasann

= , v A 4 4 o S Mo
QIULTNLATA LT NN UNIRUB LL@zmuﬁwu%%wqu[ﬂ’ﬂ@ﬁﬂx‘i’mwm LL[ﬂle\J

g BRulsiuRadufesinisan1Ieueentlien 1 51 AN

o

Aunusseminenuaziily predecessor = 1fs+1d

B Lead A195UANNANRUTUR1N UNNFDLTeIT Y WA U lisiassa lfanusn

AFATANNA LT LELNIBE TR NAAIL 19980 1 1ReK 1adannTufea

udeyaidnsadnaanitedlszuoana
=usilifassalidrmateyaliaunsy

1 hau awnsanaseiiudeyals

AN Fuugszrdnauaniiy

predecessor = 1fs-3w

A9ldiaan 1 w udaaeingesuasl
Task Dependency 2l
From:  Determine space needs

Ta: Locate ste

Type: | Finish-to-Start (F5) j

Delete | QK I
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N3UENIIU (Split task)

A PR o Y v a [ 1
AR WNUITUAHIIAIN19919UEuAD 217 10 Fu wiiszaziaan
20919919080 Tl lisediadfiniuga 10 34 wilinasui
wanIsinaueenidlugoe] Tneddaa¥eunuauuuy Split Al
a | o = o o . =
= AANIUTNNIINTFBIN1TUENANL 1aBNATAY Split task 1Te
\aan Task NF89N17 wAopANLN B2 ISplit Task LUyaLNT

" @xﬁmﬂgumumwm m%’@g@mﬂmﬂmu

Split Task:

Skark: Mon 27[11/00
Click the rause b insert a split on the kask.

51

Recurring Task

B A9 ANHIEIBNUNARMINLSEAaElaNe 1TUW N3 sz Nag
WHUN Teanasiasiinsseguyndlaniivizannineu

Recurring Task Information E|
BanldA&9ann Adn Tesktame: [l purstiors [1 2
LN'I; Insert r Recurrence pattern

€ Daly EVErY | weskon:

% Weekly
© Monthly I sunday [~ Monday I Tussday [ Wednesday
 Yeatly I Thursday [ Friday [ Saturday

Range of recurrence

Start: Fri 10j12f04 j " End after: |0 :I oCEuTences
% End by Fri 10f12/04 -
Calendar for scheduling this task
Calendar: [MNone - r

Publisher ;: Santana Nantakhun
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A19819911 Iasensmusean

N

o o0 A wWN

WAUFMeENeNN 10 T1

. Lﬁuﬁmﬂwnmﬁ“ﬂmﬁﬁ 2 gsifeuAK:
 ifiudatineninan 3 dlavinss
fusaethandui 15

% A

. iudnateniuAnfaainareReuiuReY
A uiuANUNT AT

52

3 la Note 1ﬁﬁu Task

® 138N Task #daan171d Note 14

m AANUN [2i] Task Notes Luyanng vsasULiaAANTILNLANY

53

lunsau Task Information AMuLATTLeaA9 1AL note AT A b6

m flauseaziasnsinee] AMNFednIs

m ndedansdngiluuudenaunes Note 7413 1 Drag 1aan

faANNTuUAIAANNARIWLLAINGARINTS

All= = g
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54

i M39AJUVLAAINAUD Project

m AAnIY Format BanAnda:-
m Font
m Bar
m Timescale
m Gridlines

m Text Styles

55

i Gantt Chart Wizard

m AANWY Format lABNANAY Gantt Chart Wizard Wsaaanijs
UUNALNT

® AANLN Next ':3"».'|,

m AaneaLldis Custom Gantt Chart udaAANLM Next

B nduA W RaUAIDINTeY Wizard liauad

Publisher ;: Santana Nantakhun
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MINMUUAVDVLUNITU E

° = 3 ° o A
NNINNLAIALLUAVGE Task Constraint lN19INIMLATUUFANAINNT
N9UFLAe Tae AT IR NANAUTIRIAF LN N9

TUAAUNNTA M UATALLUASUH FaT]
m Auliamany Task 1

%ﬂmﬂgimzﬁﬂﬂﬂ@ﬂ% Task Information manw#s Advanced

@anaiim Constraint WL Task anded Type 289 Constraint
Task

AMUUATILAZLBEIAURY Constraint AMNABINIT

Constraint 1 3-8 AnuazFasilanduiludas Date fae

56

AMUHUIGVDIA AADNAN

As Late As Possible @Faudngainfiazduli1e
. < @ o . A < ¥
As Soon As Possible @Faudangaminnaziuhlle
. . @ o dl A v 1 ¥
Finish No Earlier Than L@?‘N’]mummmﬂmmﬂm
. @ o ai = 1 v
Finish No Later Than wianuiuissyvisaneuls
Must Finish On FoqaTansaiunszy
Must Start On I RNEZEN VBT
. = o o R
Start No Earlier Than Brawiunsypizadand s
~ o o A )
Start No Later Than Buauiunsvvanauls

57
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Type Start Date Finish Date
Flexible As Soon As Possible As soon as Possible

As Late as Possible As Late as Possible

Finish No Earlier Than Finish No Later Than

Start No Earlier Than Start No Later Than
Inflexible Must Finish On Must Finish On

Must Start On Must Start On

Finis No Later Than Finish No Earlier Than

Start No Later Than Start No Earlier Than

59

Resource = NTWYNT

T4 Project niweNngazuuntAINTINAIUAgUNIl, AL LA

1 dl a d%/ -] dl b4 2 b dl dl
M7 NazinaauluN19N191 memmmﬂﬂﬂﬂumm@wmm U

niNENNT axanldlae

m AANLNY View l@aNA4Y Resource Sheet

€L

1%

an

o

= {lauseazidante Resource Wl lumnsemiumedusisie
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View > Resource Sheet
[ 9 o [ Y [ Ad' Y
YUNOIVOINTNOINT IFdmSuaaninensnldlulasanmsuas
o 1 9 9
mMstvuam ls9eueaninens
B Micrasoft Project - a-commarce =23
) Bl [k Mew ot Fomet Took  Erowct Colshoratn Mrdow e > -@
HANER= RIS NE - A W R 2 3 L B Dy | Mo o - n=n |
S| Al =8 =B Ul B : 0 |[foste] - | fosourcns | Teack - import -
= B T e e, T
: . oo —pa
W | : o e
= - e
E 15 Taan Werk 1 100 OO0 o0
. e
61

Column in Resource Sheet (1)

Resource Name

TaUININEINT

Type

Usznnuainswenns 3 2 siada Work, Material

Material Label

A ' o a .
FavaInhranInenIniu Material

Initials TLaVBINITWLNT
Group NAU/MNIAVBINTNEINT
_ FIUIUNIWEINING F1FunIwensnilu Work viniuae
Max. units - Ve a v
Wi % 1% 5130 2 A Wilaw 200%
daTanlFanauaInsweny dudu Work azfiandlusesalug
Std.Rate

el Material @aillugavniiglSunansitanm
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i Column in Resource Sheet (2)
Ovt.Rate SanmiaadssnadmiunIwennsiin Work
Cost/Use mMIfaA IV INITWENNT LU LA
Accrue at sUupuMIIeine § 3 uuufe
® Start SNFUWIRNAAIWENTINI
® Prorate $18M 05N GRS 83202 TITNNL
® End 9gGuninuadesnuass
Calendar UYPAUIuIaIUzaINIWEINT
Code mamaauddaiomsldlunuiyd
63

MIIATIINTNGINT (Assign Resource)

\HaABINITAINATINSWENNT IAUAU Tl d3yuNDas Gantt Chart

TnaA@niy View & 4 38 Taun

B ARNTNLHINOUNFRIN13 NI NeNng

)
=)

H AQAN

Q

d

ﬂ Assign Resource

0 a_ a  od Sy
= UndAaniaannaauay Resource NAANNIT

m flauanuauludes Unit

1
a A

= AANYILN Assign
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NISAAATTNTNY

113910 Spilt

64

A15NAUUNIELANSWENNTAN LU LAD NI NS IZRINITALNUIT 8

= L4 s ¥ v = L4
[cLAEM mawagammwswmnﬂmma Af N9 14 Resource Form

= AANYILNY Window > laBNANEY Spilt

= az15n7N9aL24 Resource Form NLFLaUdauan91aallsunsx

a_ = '
B ARNTNTAUNWIR UL

® AANTITad Resource Name luniinaaues Spilt 1dTauazanuanaeg

NINENNTAS HT D

= AANLN OK udaranlu Next iiadauanaulinuauausalil

¥111199v049 Window > Spilt

/& Microsaft Praject - Projects A= E
& Fle Edt Wew Insert Format Tools Project Window Help =] 5||
DeHERY s a®|l=cancaar | asi
@ 3 & = % B | eoularc e sB L ulEEE s - Ve

[switurns
O | TasikMame Duretion Start ‘ Finish Precilfhoroe e Lanuary__ (Fel»
f TN Tday  Tue 71204 600 Tue 7/12/04 16:00 i
8 ganukuY eday Tue FH2I04 8:00  Wed 82104 800 %
3 Andarha 1day  Tue 7012004 800 Tue 7/12/04 16:00 §
Aufiums i
& Tagti 2 edays  Tue 711204 00 Thy 911204 8:00 8
B Clear 10hrs Tue 7H2I04 600 Wed 81204 10:00 3
‘7 Clpar inehrs Toue 7124 200 Tie 7112104 1800 e § _}e
Hame: [etuduns Durstion: [2d =] ¥ Effort driven Previaus

Starts [Tue 7/12/048:00 x| Finisty [Wed 81204 15:0]7] | Tasktype: [Fixednits =] % Complete: [0% 3:

I

g

Resource Mame Units Work

Eall m Terrderacsor Hame [ TN |

F dufvuaninenns 1

VAR VRRRY]
[ =]

AT ARSI SR R

65
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ul9ELAN Fixed Unit

66
y Work=Duration*Unit
Seuly
8h = 8h™1
R eszez1nann19911979 Duration 13 2 5 16h = 2d*1
UFUFN LT UL RN ANAN LT 40h = 5d*1
SEE NI lat oItV I G Y SUNCIEAR PR L 8h = 0.5d"2
utlszinn Fixed Unit

r Work=Duration*Unit
Fauls UFu SIEHERE
8h = 8h*1
Unit Duration Work 4h = 4h*1
Unit Work Duration 16h = 16h*1
Unit Unit Duration 16h = 8h*2
67
9uls=Lnn Fixed Duration
_ » 4 Work=Duration*Unit
fauls 151 SRR
8h = 8h*1
Duration Unit Wark 16h = 8h*2
Duration Wark Unit 16h = 8h*2
Duration  Duration Wark 32h =16n"2
NulszLnn Fixed Work
5 5 o Work=Duration*Unit
fauils 15 SRR
8h = 8h™1
Waork Duration Jnit 8h =16h*"0.5
Waork Unit Duration 16h = 8h*2
Waork Wark Duration 8h =4h*2

Publisher ;: Santana Nantakhun



ARIT Project 2003 Handout

Your IT Mate &

Knowledge Companion

Resource Information

eme: ] |
Resource availabiity ——————————— group: cancel_|
@ fyailable For entire project
Code:
 From: |
Email: |
Io: -
workgroup: s Coeal |
Max units avalisble Iﬁ General | working Time Costs: Motes
teme: [on
Cost rate tables: cancel I
ADefalt) | B [ c | o E |

Details... I

[ zo0.00h -

68

Resource over allocate

A 1% o a al o o dl a % o
Ag n1sldninansiiulanande daialdainnisninun
o % 1 a [ dld G % o

ninans i uAwauawAda I wIRni vire ldininennsluluuaes
Work  lEnnerunnnndmannisniaulunsazdu viselinng
naumsneuliianane) sundeuiulugeaiunaaaaii MS.
Project azinn13l5aulne LansTa1eIn i ne Ny Fuad

nsuilatlyuinlalaenig

1. n-iaguninanadnld luew

2. AN liuinau

3. NMINNIUANLIAN

69
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A A o
MIINN-Uasunsnerns luau

awiunisutlatlyunluntsldninanafuianands Tuwuy

i v
o

ddgj =l A

P NAdumnauAa

= AANLNY View > Resource Usage

= AANTILNY Window > Spilt

- mammm’mfmﬁﬁmmuﬁﬁ%mqLﬁ@ﬂﬁﬁéﬁ”\i More view
L‘W@ﬂmummmmmu Task Form

. mmL@@ﬂsn@mwmmmmmﬂﬂmﬂ@ﬂumL@ﬂﬂmwmm

BULNY / EEARNTONINNITIERINNT WAIRNSAUIL
dlUTiges Unit

71

Lever Resource

Wlunisuilatloyyn Resource  Overallocate Faennatannad
srdaumiliinluiudall Ineddunaudil
= AANLNY Tools > Lever Resource
= luiinda Levering Rang Uimuataszazinani i
TsunsummaaeLaufiinsingfay
= luviade Levering Order Wrnuungtluuuzesnisiden
U A 3uUL AR ID only , Standard WA Priority &

Standard
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Resource Leveling Pz|

Leveling calculations

= Aukamatic * Manual

Lock For gverallocations on & | Hour by Hour | basis

W Clear leveling values before leveling

Leveling range for 'Projectl’

¥ Level entire project

¢ Lewel  From: |Tu= 25/7/06 8:30 J

To: [Tue 25/7/06 8:30 J

Resolving overallocations

Leveling order:

[~ Lewvel anly withi ID Onily
¥ Leveling can ad Priority, Standard Lask

¥ Leveling can create splits in remaining wark

™ Level resources with the proposed booking bype

Help | Clear Leveling...l Level Now | [o]4 | Cancel

73

Baseline

dludnenizassnisdaifiudayainiiaau i wanlanaimieans
Tasanns deilnfdazldifsaumaunanisidasundasiiiaauseudng
;13199 Mag luanupiuiumsenlag s

TaelNAWAY 13159NATNINUAAIIEY Baseline NBN1TEHIUa5

73
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NINIYUA Baseline

m ARNINY Tools LAANANAY Tracking wazAdsting Baseline

m AzilsIngutinae Save Baseline Wnnuuneaziden

Save Baseline 2=l

Copy |Start||'Finish j

Inko; |5tart1rFinish1 |

For: % Enfire project § Selected tasks

Help | ok I Cancel |

75

N15A1H 1A Baseline (919)

® AANT Save Baseline LAZIABNANTOLENITIALIL

m Entire project ldiladiasnisdniiudayaa
Tasanng

m Selected tasks lfiNaginan1saniiudeyarasauninig
wanliudn

® AANLN OK
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76
= ' )
ﬂ1§@51ﬂﬂ$!{ﬂﬂﬂ@nﬂﬂ VO Baseline
B ARNINY View 1ABNANES Table: Entry wazAndstiag More
Tables
v A
= lunseusenis Iioan =
Baseline Tables: @ Task " Resource
- Baceline Mew. ., |
m ﬁ@ﬂﬂq&l App'y Constraink Dates —
Copy... |
Export_ rganizer. ..
e o
Apply I Cancel |
77
a J I
DITNUNNTU LATNNTT
NA9a51991U1IAraNN T A T LSas

AauNIINNALATINIT

B ARNINY View INBIABNHNNDY
g uFununlAzanIg

® AANWNY File > Print or Print
Preview
A o oI/ dll

B LAANANKY Page Setup W@
r‘imum’m@:@mmiaﬁﬁuﬁ

Page | Magns | Header | Footer | Legend Visw

™ Print all sheet columns

I Prink first [ =] columns on sl pages
™ Print notes

¥ Print blank pages

¥ Fit timescale ko end of page

r
I

Print Prewview, .. Opkions.. . Brink... ‘ H [l H Cancel
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B Microsoft Project - COMCONST

w T W T e PR 5 v TR T
o [ L L L B L L
General Candifions I 1y 0
Fecelie nolice kb proceed and Tedas
SR GR S TRASREE e Tdsye BCTMAMAGEM #NTG.C. JNSTAI MANIZeM 4N TR5%]
= Fieha s P I prOIEE £ Tdayi . BraBet AN g BN LG5, sehea e
Prep S S E I TR | sy a2l managsn entps]
U g e T sy
Skl e i iy e 0131 Tk
Submllm e bl Teques I 1o Tisi
& Lang Lead Procuremsnt 7o
" Submil £ hop drawings and rd Tk
= Submllshop drswings and ord Twke
E Submil £ hop drawings and ord Tk
| Submll s how drawlng and ord 2wk
= Submll s how drawlng and ord 2wk
S Subill s how drawingt and ord Tk
] DTSN, e e SR AEsETE] e
s Mabin on Sit 10y
B i i e orary power zday
T I vy WaleT Ferize Tdsye
Selup ik ofice saar
Selline and uiade benchimark Siars
Fiepare alle +lay domn jard @ Zdars
Sits Grading and utifes 35 dag
Clear and aral 1lle Stans
ne HIE SecErs SRl Ewpa Tdsye
Fough grade e et ana 1 i
o ol o drsinage Twke
ir i € < Erior e Tive Shd bl Tk 7
s Ferbrm final lle arailing Tk Tue 18304 1750
Tark Miles one * External Tasks
Project: Commercial Consmuction el Zumm ary Exlernal Wiles kne oy
Date: Sun 32208 6114
Frogiess Frotes) Sunmary  — 0 auine I
Page 1

F=ge: 1 of 0 Size: S rows by 12 colurans

79

v @
ﬂ15%ﬂlﬂﬂﬁﬁ1ﬂ@&£ﬂﬂﬂ1WTﬂiqﬂTi

1. ﬂaﬂﬁlﬂﬁ\l copy Picture IE

2. gazReA LN LN
o AU NMTNAaNALER

agjilaatiul3fpAtuesn

Fams

Funwuinae l¥dmsud

FuvimnuAgaly

Copy Picture

Wunwiulng Gif Tas

Render image

™ Far printer
™ Tao GIF image File:

|

Copy
(¥ Rows on screen
™ Selected rows
Tirnescale
¥ s shown on screen
£~ From: |Sun 211203 0:00

B F

Cancel

To: ‘Sun 11)7/04 0:00

FasseyuaInaaLiuing 13

\ N\
sy MITAALIe NI
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miﬁmuﬂmmﬁuwffwmqm

a A Yy ° = o
AANLARN Task NEAINTITNIUUAAITNALNUN

ARNLNY Tools ABNANEY Tracking wazAMAstiae Update Task

azilinglaerdentand Update Task ifnuunseazigen

N ¥ 1% aa A
Lﬁf’]mﬁ\l’]?m:qmmﬂ‘]_mu’mmﬂ’mim 299 AR

= 357 1 ldwefidusacndsaresinulutes % Complete:

= 359 2 ldauoudun1auLasaas ludas Actual dur : 489
Remaining dur: ldawiniuiiivaseg1edeu

80

Project Tracking

Update Tasks 2] =

Mame: INegntiate lease Duration: |4d
% Complete: |5|J°a’o 3: Actual dur: |2E| 3: R.emaining dur: |2E| 3:

Actual Zurrent
Start;  |Wed 10j01j01 M Start:  [wed 10j01/01
Birish: ~ [M& j Finish: ~ |Mon 15/01/01
Help | Motes. .. | (04 I Cancel

81
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82

Project Tracking

® N99U Current WAASTUEUAY LAZALAAG Task NGWEWA
B N99U Actual MSUENAY waraLued Task Nifluasa

B 19987119014 Notes iaLilun17a5u78191 N1 lia1uaadanan
wisaatInIMnvuatag AANLN Notes

83

) o .
13 19auF Tracking

B nsnnuarNALETesulag 1y atng Tracking {lunis
nuuasNdns e fifusntagudn lnalA1andiaaes
NUAIHRD 0%, 25%, 50%, 75% Uaz 100%

m 1y View 1@anA43 Toolbars uA)ALNTIS Tracking

~ Tracking

i

—
-+

= | o*|25* s0% 75% 0d =7 | B
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84
Tracking in Task U 1
a . A o aI/
B AANLHY View LAANAIAY Task Usage
a . A o aI/ o o nl/ 1 dl
B AANLHY View LAANATAY Table LasA1Aseiatl Work bW LAA
o A 4
ANTUSAMHNALUNUNIUDINUY
A [ [ = ¥
B LR2NARANU Actual ABNNTWEINTNARINIT
' '
NALFH NS 1l (mdaeaziflugal
B ANNUINIUNNINEINTYN LT (WueRzilutgILig)
1]
® NALN Enter
! & Microsoft Project - execise-finish = ES
Jnﬂ File Edit View Insert Format Tools Project Window Help ﬂﬂ
D2EHSRY 2RI v @i B o @ e laaran.
| € & & = show-|ail s ang = all Tasks = v=|-$;,
| 10 hrs
Task Mame otk | Baszeling | Wariance Actual Remaining | % WY, Comp. Details ;[
[l Paint offices 48 hrs 48 frs Dhrs 12hrs 36 hrs 25% Work
Ladders 24 hrs 24 hes O hes 12 hre 12 hws 50% ‘“Work
Fainters 24 hrs &4 hrs @ hrs @ hrs 4 hrs 0% Wiark
El Remodel new warehouse 200 hrs 200 hrs 0hrs 30 hrs 170 hrs 15% Wtk
[El Azsemble racks 40 hrs 40 hrs Ohrs 10hrs 30 hrs 25% Wtk
Warehause Workers 40 s a0 hes 0 hrs 30 hes 5% T
=1 Build shipping docks 160 hrs 160 hrs Ohrs 20hrs 140 hrs 13% Wtk
Laciders 80 hrs ai hes & hes 20 hrs 6 hrs 25% Wtk
Carpenters 30 hrs 80 hrs Q hrs 0 hrs 80 hrs % otk
El Moving phase 32 hrs 32hre Ohre Ohrs 32hre 0% ‘Work
[ Disconnect computers Ghrs Ghrs Ohrz Ohrs Ghrs 0% Wiark
Mavers & hrs & hrs i hes 0 hrs & hrs % Wtk
[l Move computers Shra Shrs Ohrs Ohrs Shrs 0% Wtk
Movers 3 hrs 3 hes O hrs @ hrs 3 hrs 0% Witk
=l Move stock Shrs Shre Ohrs Ohrs Shre 0% Wtk
Maovers Shrs & hrs & hes O hrs & hrs 0% Wtk
=] Move heavy equipment Shrs Bhrs Ohrs Ohrs Bhrs 0% Witk
Mavers Bhrs & hrs O hes O hre & hre 0% ‘“Work
Witk
Work L‘

| 3
ExT | caRs oM [SERL [ ovR.

| Bl & (@%vAREI FH TS 2
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o] ZRESANSEMEMOROE »

86
o = Y
: g
1
a . A o o
B AANLHY View LABNATAN Resource Usage
1 1 1
a . A ° o el AL ao! A
B ANNINY View LARNATKY Table LazA1@3eael Work LWRLAA
o A 3
ADTUTAMMNALUUIUDINTIY
A v dl ¥
B LAANARANU Actual ARWNIUNFARINIT
1 1
a 6 o SL M’Lﬂ 1 o ﬂ o I
m AN Faanninensgnlald (mdaeasiudqlua)
[
® nALN Enter
! & Microsoft Project - execise-finish = ES
Jnﬂ File Edit View Insert Format Tools Project Window Help ﬂl‘
ID2ESRY 2RI v &= B @ e laaran.
J d gr o4 = shaw - | Arial ~5 ~| B ,T U= All Resources - W= | = .
| 12 hrs
Resource Mame | % Comp. | Wk | Overtime | Baszeline | arianoe Actual Dietails
El Unassigned 35% 120hrs Ohrs Dhrs 120hrs 42hrs | york
Determine spe £2% 48 hre O hre O hes 48 hre 20 s | \aiork
Locate site 29% H0 s O hrs [ F s 10 0rs | yyark
Negaotiate ieas 38% 32 hrs 0 hes i hes 32 brs 12 s | yaiork
Cantract sighe 0% O hrs O hes & hes @ hrs O hes anvork
Assess office 0% @ hrs O hrs O hrs ¢ hrs O s | iniork
Prepare to pal 0% O hre O hre O hes Q hre O hee | aaiork
El Ladders % 104 hrs Ohrs 104 hrs Ohrs 32 hrs | yigrk
Paint affices 50% 24 bts @ hes 24 brs omsf1zis ok
Build shipping 25% B0 hre O hre 20 hes @ hre 20 s | \aiork
El Carpenters 4% 96 hrs Ohrs 96 hrz Ohrs 4 hrs | wiork
Bullef walls 25% 16 hrs 0 hes 16 hrs 0 hrs 4 Bes | anork
Buile shipping 0% S0 hrs O hes 30 hes @ hrs O hes anvork
Elvwiarehouse workers 0% 64 hrs Ohrs 64 hrs Ohrs 0hrs | njork
Clean up site 0% 24 hre O hre 24 hes Q hre O hee | aaiork
Assemie rac 0% 40 hrs O hrs 40 hes @ hrs O hes | anvork
El Painters 0% 24 hrs Ohrs 24 hrs Ohrs 0hrs | york
Paint offices 0% 24 hre O hre 24 hes @ hre O hrs | aaork
El Movers 0% 32hrs Ohrs 32hrs Ohrs Ohrs | wiork
Disconnect et 0% & hrs 0 hes & hes 0 hrs 0 hes | anork L‘
Wrise covaeibe o, 2 e N e 8 b D hra a Azl il. , |_4

E=TE (| CAR5 | MUM (| SERL | OYE)
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ﬂﬁﬁWﬁuﬂﬁ'lﬂ’J'liJﬁ‘UﬁﬁWJﬂQ\‘]"m

NI IATING

dd‘ % o Y a A
B TN NARIN 1T NLANIRNIZIY TiAanaanawlumn199

B AANWNY Tools lABNANAY Tracking UWazANdstias Update

Project
B AUUATIEAIRHARN

m Update work as complete through: Invuadunanu
Auninling

89

ﬂTiﬁWﬁMﬂﬁWﬂ’J"ﬁJﬁUﬁﬁjﬂJﬂﬁﬂu

9y
N1 1n59M3 (79)

A < o dl < d'
® aanesidusuesnuniasalagn

= Set 0% - 100% Complete Azt unTUARINUALASA
A9 L9 0% - 100%

= Set 0% or 100% Complete only aziflun1suaAIU
AaGaasaiisn 2 A1 Aa 0% f 100%
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° 1 A Y 90
ﬂyﬁﬂmuﬂmﬂﬂMﬂU‘HuW@Nm
[ I ]
N41A39M3 (919)
= viada Entire Project N@ABIN1IENLANINUTINNA
= 4 Selected tasks tNaANIANIANIZITUN IHN19@an 1S
B AANLN OK
Update Project g |
¥ Update work as complete thraugh: Wﬂ
* Sek 0% - 100% complete
= Sek 0% or 100% complete only
" Reschedule uncompleted wark ko skark after: IMc-n 0500z j
For: % Entire project " Selected tasks
Help | [o]4 I Cancel |
91

M55 VAU (Rescheduling)

dd‘ o 1 = d! 1 o v
m lunsainniinarutlaesizaanaeny e lda nsaniaulaniu
A191991979 1 Tneldunansail

m ddeantriuenizanu Taanaananuiu

B AANINY Tools LAANANAY Tracking uazANAstias

Update Project

Update Project 2=l
€ Update wark as complete through: IFri 1zf01f01 vl
= Set 0% - L00%: complete
{ Set 0% or 100% complete anly:

* Reschedule uncompleted wark ko start afber: ITUE 12f12{00 'I

For: % Entire project " Selected tasks
ﬂ;ﬂ)l ok, I Cancel |
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M31U5U@OUIIU (Rescheduling)

(9)
o v Y b3 1 o éj
[ | ﬂqﬂu@ﬁQﬂ@m@\im@H@mqﬂﬂ AN
= @8N Reschedule Uncompleted work to start: Waznuue
TunEnauluy
B ARXN Entire project HAFARINNTUT LA UINUTINUNA

m AAN Selected tasks LHAARINTUSLIAAUIANZINUN 16
A v
Ran’ld

m AANLu OK

93

~ = 9 .
ﬂTiLﬂﬁfJ‘]J!,‘VlfJ‘U"lJE]iJ“aLL‘]J‘]J Baseline

AUUDYADT

AANLNY Format AN GanttChartWizard

| Step 1 ﬂa ﬂﬂqm Next GanttChartWizard - Step 2 2=

What kind of information do you want to
display in your Gantt Chart?

® Step 2 l@8NuLL Baseline |

€ standard
m AANLW Finish s

 Baseline

 Other: |

" Cuskom Gartt Chart

® AANYN Format It uae
Exit Wizard

Cancel i <Back | lext > Finish I
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M5 IR UA NN aDave9 IATINS

[ ﬁamuy} Project LRAGRGS Project Information

m AAN1N Statistics... azuanTayaasNLLINL Baseline

Project Statistics for 'execise-finish* e 4]
Start Finish
Current Fri 24/11/00 Wed 10/0101
Baseline Wed 07/06/00 Fri 210700
Actual Fri 24/11{00 i
Variance 1zzd 123d
Dk ation Wark Cost:
Current 34d 448h 45, 760,00
Baseline 33d 4a5h 45, 760.00
Actual 31,15d 414.4h $5,620,00
Femaining 2.85d 33.6h $140.00
Percent complete:
’V Duration:  92% Wiork:  93%

YN~ 9 .
n1svanUvYayalliyy Interim Plan

m 7iyuned Gantt Chart

B ARNINY Tools lAANANAY Tracking WazANdstias Save
Baseline
Save Baseline A 3|
| La@ﬂ Save Inte”m P|aﬂ ™ Save baseline

{* Save interim plan

u Iu@"}wu@q Copy ag Into Copy: | Start/Finish [
oI EA ! o X Into: Stark1 fFinis|
@”NWQL@ﬂﬂmq\‘]ﬂ e For: (¥ Entire project  ” Selected tasks

Help | (o] 4 I Cancel

95
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96

5y} I .
mﬁi]mﬂwﬁ”oagmmu Interim Plan

1
(919)
m Start/Finish AAAAANY Start WA Finish Alangly
LAY Task Sheet

m Baseline Start/Finish AaAaaN Start LAz Finish U84

Baseline

m Start1/Finish1 AaAAANY Start LAY Finish 184

Interim1

m Start2/Finish2 AaAaANY Start LAY Finish 184

Interim?2

97

Reports

nsiaengiluuy Report

ARNLNY View 1aBNANEI Report
Reparts 2lx

=}
2
£

Assignments. . Workload... Custom.

ARNLABNLIZLNNUBY Report NADIEBINIRNN

AANLN Select
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98
A 1
‘ M31aen3Uu1Y Report (10)
m azisnglaerdeniendliiaensluuutesued Report WaLFN
Overview Reports 2=l
=
== - - Close I
Project Summary Top-Lewvel Tasks Critical Tasks
Milestones Working Days
99

A 1
i ﬂma@ﬂgﬂzmu Report (718)

m pANAaNgULLLLaEU93 Report NHB9NIS

® AANLN Select

x|
Item to Change: sl hl
Simes Cancel |
-
&
o=
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00

msdsuguuudeniiulu Report

+

B ARNNY View 1ABNANEI Report
a 2 dl ¥
= AANASNLITINTNUB Report NiRndsiaanIsu b
® AANLN Select
m azisnglaerdendendliiaensluuutesyes Report
ALY
a A 1 dl % %
= AAndengluLLEaE8d Report NFiaan1sazuily uda
AANLN Edit

101

msldeuguuudeniulu

Report (719)

m azilsnglaerdaniend Report Text lirinnue
IHATLBYA

m lugieq Item to Change Tlaanatinuasiayansiainis
TrgUuLLANENT

® AANYN OK
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9y
i MIA319 Report YUID

m Report utllavisvum 4 dszinnluny
B Task

B Resource

Monthy Calendar

Crosstab

102

Y
%

i "U‘L!@l’é]uﬂﬁﬁ%l"lx‘i Report 193

B ARNINY View 1ABNANEI Report

m AaNgLTa Custom udaA@AnLlu Select

103
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QBJ/ 9 , 104
VUADUNITAI NN Report 1943 (A1D)
m azilsnglaerdaniand Custom Reports 2uxA
m AANYN New aaN3UuLLL93 Report NaF19
u ﬁ@ﬂﬂqll OK Define New Repork d |
Repart bype:
o —
Rsuurce
rl'-:ﬂ;:uunstsl'élgbt:alendar PE—— |
[~
105

Y
%

9 1
VUADUNITA TN Report 1D ($19)

B AuAU Definition AMNULATIEAZIDEIA
m 183 Name Mif9Ta Report ANsFadnis

m 184 Period Mlaandqaszezinaifiaanisazma gl
Report

m 94 Filter tA@ngUuuLa94 Filter (§15a9n19)
m AANUIL Detail azUiL Sort WiBNRIMUAANET AINFEINIT

® AANLN OK
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Critical Path Method

wan CPM  AenszuauniilfluniInagendn
WU (Task)  Ialulasenis eglwdunisanuingm
n7ange A SeuauiuRaausdasnanssy
salaranisnilflaseanisliaansoaniunisliasala
NURINNINUA

TuMS Project %HHNN‘N Network Diagrams L‘delﬂ

MIRAE LML UN L d1N1989NWINg A

107

Slack Time

a a  a [ < ' al a ' %

AA ‘igﬁwlﬂﬂ'ﬁﬂLﬂﬂﬂﬂﬂ\?qqﬂL‘a‘i’QQquﬂ’ﬂqugL?NQ'\umﬂim?j
[ i [l a ] <

'ﬁ']ﬂ‘iun']?ﬂ‘i’]‘aﬂﬂu LLN'H\T]‘IJﬁﬂ %elu’ﬂ']ﬂﬂ'\u’lﬂI]ﬁ LU Lﬂu

2 Uszinn Aa

m Total Slack Time A8 411989 NAN Non-Critical

Task azandn lalas lulnanalsilasanisandn

m Free Slack Time Af A1U2UNAYIUNAT Non-Critical Task

azandlasldfdnansenuler Task auandn
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MFININUAINIAUNDTUTZoZIA

MNUINGA

[ LaﬂﬂHNNﬂQLL‘]_IU Task Entry (1Y View —> More Views =
Task Entry Aans Apply)

m AANIASN Task NFBINIITYNITNNIUAWIAT

m pAneTivisnsdausneTes Task ienAnds Resource
Work vite luansnadun] Ovt. Work

L s:qﬁ-ﬁmqmﬁ'qimﬁﬁﬁLﬁummﬁqmuﬂﬂﬁ lumadwnsl Ovt.
Work waapanilu OK

108

Elapsed Duration

B {Un1IANTUATI9RAIN1IN N ULLLF B LB
] o o o [} 1 o da’
B 1ae M0 a1auFIBNET e WU UUIIRILIAIAIT
B em: elapsed minute
m eh: elapsed hour
m ed: elapsedday

B ew: elapsed week

B emo : elapsed month

109

Publisher ;: Santana Nantakhun

53



ARIT Project 2003 Handout

Your IT Mate &
Knowledge Companion

i Milestone 4

A0 WALl TIIREUANUTINI WIBLEAINT
L anFITiasdDv LT msUsegy, MaSuaFYYn, N3
@37991% LD we 1
55msassauiiiln Milestone vinlalag

5% 1. e Duration vosnwidugud (0d)

5% 2. sudafiunuaw a=ldnsaudnas Task
Information Lﬁaﬂ‘ﬁ'uﬁu Advance > aanzad  Make Task

as Milestone

110

Y

111

Y < 1
VYUADUNITLBAA Total Slack Time LLAS

Free Slack Time

B ARNNY View lAANAAY Gantt Chart
m AANLNY Table:Entry uazlaenAd3tias Schedule

A a A dl 1 .
B VTR AANLNY Insert > Column > Laanynadas Field

Name = Free slack
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Aaxy ) 1 .
I5NITINIHUAAT Slack Time
m ARNNY Tools LAANANAY Options
® WU Calculation AANTaY Tasks are critical if slack is less
21x]

thaﬂ | 3: days wiew | General Edit Calendar schedule |
Calculdtion | Speling Wt Save
Calculation options For Microsoft Project
or equal to = o
" Manual

a 6 1

NUWANNFRINNT = corte

" Calculate the active project

a I Calculate
® AANLN OK

W Updating task status updates resource status

I Edits to total task % complete will be spread to the status date
[¥ Inserted projects are calculated like summary tasks
¥ Actual costs are always calculated by Microsoft Project

I Edits to total actualicost will be spread to the status date

Defaul fixed costs accrual: [ Prorated -

™ Calculate multiple critical paths

Ol T sl are writical f slackis less than o equalte [T = days Set as Default

113
osoft Project - exe —l81%|
B fle Edt Vew Insert Formak Tools Project Window Help iliﬂ
DR SRy iaRs|o|a o Group NEEEERE
G D 4 = show- | Al - -® r O Al Tasks S _|
[ 12h
8 | TaskName ‘ Duration ‘ Start 11 Dec'00 16 Dec '00 25Dec ' ~|
FIs[s M[T [T [F[s]s [m[T [T [F[s]s [MT [w]
E Planning phase 8.5 days Fri 0571 o v
Azsess office needs 3 days Fri 081 L]
Deternine budget 2 days Wed 1341 m Secretaries
Review contractor bids 3days Wed 1341 Sorot
Review mover bids 3days Wed 1341 Sorot
| 5 days wed 134 [
Evaluate bids 4 days Thu 14| ren Sorct
Hire contractors T day  Tue 1841 WEVE" Sorot =
L | KT I _l_I

Nama|Revlawar(hltatth\ds Duration: [1.5d 3: IV Effart driven Previous

start: [Wed 1512100 w| Finishy [Thu4/12/00 | Tasktype: [FicedUnits =] % Complete: [0% =

1D |Resource Nams Units ‘Work—OVE, Work ~Baselins Work | Act. Work | Rem. Work.
7 Karen Sorot 1 24h K 12h @ oh 24h
—

\Read-y Il Exi | [caps [mom | [SERL [ovR
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9 ]
msnedtlveua g lusunsudu

U

m AANLABN Task NFB9NIS
m AANWY Edit lAanAN43 Copy Picture
m luted Render Image Aa gulutiuaasn1sdsniwaantil

® N3UNAeN Render Image LU For Screen Tudag Copy 1071
i@angLuLILIisIFN (Row on screen ¥7a Selected rows)

m 184 Timescale ARTMNANFBINIT (As shown on screen
9@ From ..... To cenl)

m HaldanANfeIN1suae AANLN OK

115

A151589 Task A1 Start Date ‘H%"E]

Finish Date

B ARNINY View 1ABNANEI More Views

B AANTA Task Sheet aNAZLAAIANI19UD9 Task Wil Tasiay
Tduans Bar Chart ey Gantt Chart udaaanija Apply

m AANINY Project IAANANAY Sort uaziaanANdstias By Start
Date %38 Finish Date AMNARNTT
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M5IATEN Task HUUNHUALD

m ARNINY Project lABNAAY Sort uazLuyeiat Sort by
m ludeq Sort by lriiaanWasnseanisazizasdoya
Duration

B @anINaEin9dnEaNtaya (Ascending Wee

Descending)

m lutied Then by Aanisizesdayaivain iaanaandn
N

® AANLN Sort

116

N159AL3 84 Resource

B ARNLNY View IAANNNIUARINATDY Resource 11U

Resource Sheet

m AANINY Project IAANAAY Sort uazIABNANAtiaEAIN
N

117
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= 9 Y =~
i N13lseNvBUA 23¥AU Iﬂﬂ!ﬁﬂ\’i"ﬂ?ﬂ

Group t401& Cost

m AANLY Project tAANANAY Sort LazLuyeas Sort by

m lutea Sort by idan Group waziaaneadldu
Ascending
m lutes Then by 1¥iaen Cost uazidanesailiu

Descending

m AdNu Sort

118

i N3 Group 403@

m uiiveenitlu 2 dszinn
® N9 Group 183a84 Task

m N7 Group %’ﬂuumm\‘i Resource

119
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i 13 Group 403aU04 Task

B ARNNY View 1aBNIULLUTEY Task 11 Gantt Chart

m AANWNY Project lAanAAtine Group By: udalaangtluiives
N9 Group ANFABINNT

121

9
i M3 Group UBYAUDI Resource

B ARNINY View 1ABNIULLLTEY Resource Lt Resource
Sheet

m AANWNY Project IAaNAAvtine Group By: LA9LAaN
51lULILI89NNT Group ANFEINT
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9y
M3A319 Group YUID

ARNLNY Project lABNANAY Group by: uazAAatiae More

Group

AANN New V1183 Name fixwWae Group vy

ludaq Field Name l#@andaaad Field Aifiadn1sas Group

ludas Order ﬁﬂm?ﬁm%’mﬂ@ (Ascending %38 Descending)

123

Y zéj '
AM58319 Group UULBY (AD)

m AANYN Font iWalfunisuansnatesfiodnesg (Gn6enns)
m luges Cell background Ae@1e4n1s Group MU AewWd luu
(BF89INN9)

® ynAn1siaen Field wu %Complete ﬁﬂqu Define Group
Intervals #MN130NAZANNUATIUAY % 161

a

m AANYN Save BNFBINNIAZIALAII9INT Group W14

® AANYN OK
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M3 149U Filter

m Microsoft Project 1 Filter lun1snsadianianizdayaniu
Sevlafinnfesmsudafiuansuaganuinie View vise Report
viw nsudnediayatas Task Ml Critical Task vidan1sudng
Task Tugasnanlanaiuie g

sztnna a9 Filter

s Filter 229 Task

s Filter 229 Resource

125

N5 Filter 03004 Task

B ARNNY View MTTWNNIUAAINATEY Task iU View -> Gantt
Chart 1116114

m AANLNY Project IAANANAY Filter for All tasks uazLaBNLNYEIAE]
294 Filter AMNFABINTT
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N5 Filter 40304 Resource

B ARNNY View MTTUNNIUAAINATEY Resource lABNAY 11U
View = Resource Sheet \{usiu

m AANWNY Project IAANANAY Filter for All tasks uazLaBNLNYEIaE]
294 Filter AMNABINTS

maita 35anlunsasne AutoFilter Ao Tiadntla =

AutoFilter uunauns

127

9
MIA519 Filter V1104

m AANWNY Project IA@NANAY Filter for : All Task (N35 Task) was
iaanLyeng More Views

B AANAMASN Task UINAAINITA5 Filter 184 Task VidaAAN
finlaan Resource MNNBIAINI34514 Filter U9 Resource
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9y
A5 Filter Y104 (919)

m @8N Filter NFasnsuflaudondnilu Edit vise AANLN New
\ea31 Filter Tusnlud samanilu Copy Wafinilll Filter
wanuufla

m azilsnglaezaandand Filter Definition TiAniimue

FNALLDEIALNNLHIN

B Wanmuaadauds AaNLN OK

129

Interactive Filter

B . P R Yy A 3 & - X o

m fa Filter Mllaanldaziilnezdandendilsnguuunlinn
flaupnaeafasuda Microsoft Project azldrnninniilanlunng
n?asdaya 11U Filter Date Range t]usi

[l
Cancel |
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N3 o %} N Interactive Filter

m l1N1985149 Filter azflapiauiinis45149 Filter vialal
gnuludadnad Value(s) litlaudsslaanniuig

dll ° TR L S a 9
LATEUNIEL AN A Wanazile hazn Nmaae ?

131

#19819015 8319 Interactive Filter

Filter Definition in ‘Project1’ 7lx|

Narme: IDate &Range... ¥ Show in menu

Filter:

Zuk Row I Copy Row Baste Row Inserk Row Delete Row |

And/Cr Field Mame Test Yalue(s)
Fimish is greater than or equal to | "Show tasks that start of finish
Start is less than or equal to "And before:"?

v Show related summary rows

Help | [o]4 I Cancel
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M3 159U View

B View Af §uN9% Microsoft Project ldlunnsuanasn
¥ a 4 [ A 1A & :J/ da’
dayarefaanFaniuvireldlunisauras el
\a9a1n Microsoft Project A amiuanuauunn Aasiis
Microsoft Project asl View Tunnsuananazesias
Uszinnsinge) 2elnsanis nFeniseannsonazinig
Filter dagalasing

132

sUUUveN View

® Single Pane View W4 Gantt Chart, Resource Sheet Wu
Fild
m Combination Pane View 11 Task Entry View Az

1senausag 2 491 A9 AAULIVLATAIUA IntdIUA Ay
LAPNINLIAZIBH AT Y AGIULUTIADIASN

133
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1521ANUD9 View

B View 28N Task
B View 18N Resource

m Microsoft Project £93 View wenwtleannifanlsaenld
Tnepnanunsaidenidlfannands More View luwy
View uﬂﬂmﬂﬁ@mﬁqmmmﬁ@m%q View Augnsdaya
vasilasigesnsldandas

134

M3 319 Single View

m View finannisiaan’d Screen wansdiayanes
Microsoft Project Laniiunns@denld Table (aniduung
Screen W4 Table i Calendar) waz Filter
iefiaz 1 View ffuj wamdeyaiinniesnis

135
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Y Y
% 9 . . v A
VUABDUNITAIN Single View UAIU
m @574 Table NAWaAnAMABINNG
m l5a$1 Filter NnsesdayanamsaIng
B ARNNY View 1ABNANEI More View
More Yiews e
Views:
Bar Rollup - Hews. ..
Calenf:lalr .
g:fgﬁlgt;\;et,tNetwork Diagram Edit... |
Lglveling Gankt . Copy... |
H:IZ:EEEE EzﬁEpRU a Qrganizer. .. |
Metwork Diagram
Resourco foton
Eesource ﬁorm ;I
Apply I Cancel
137

Y
%

YUADUNTAT Single View (910)

m AANUN New UA9LAAN Single View

Define New Yiew ﬂﬂ
™ Combination wiew
_cnl |

= AdANYN OK aztsnglaerdaniend Definition

¥iew Definition in "Projectl’ e |

Mame: [T
Screen: [Gantt chart =1
Table: | Rd|
o | =
Filter: | ;l
I Highlight Filter
™ Show in menu

] |
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Y
QU

JUADUNTAT Single View (910)

m luted Name l9iFsTaa09 View Audiasnig
m luteq Screen TiidangUuiLaeag Screen
m luteq Table THi@angLuiuaeg Table

m luteq Filter 191a0n Filter N&5192un (61R)

139
Y
QU

YUADUNTAT Single View (910)

m 1859 Filter 13 uazsinanisliidiu Task 1gnvin Filter 13 AlH
panLaeaniAtiand Highlight Filter @9 Task Wa1UAzgNUARS
poaduazgluuufadnHINuAnEaINLUNg

= faenisiimees View Hilsngnielsiuy view Taaniaen
\imfand Show in menu

® AANLN Apply
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MIA519 Combination View

m 8519 Single Pane View 3usn 2 LUy ieNazien A uuuLas

AR

B ARNNY View 1ABNANEI More View

m AaNa9aldi Combination View

Define New Yiew

" Single wiew

& {Combination wiew!

2l

ancel |

141

A138519 Combination View (M1D)

m azilsnglaezaentand View Defination

¥iew Definition in ‘Project1®

Mame: [M

Views displayed:

Top: |

Boktarn: |

[ show in menu

21X
[ |
[ |
Ok I Cancel |

m ludaa Name 15i69Ta View andiaanig

m ludas Top IiaenTaaes Single View Seazilsngifiuuu
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A138519 Combination View (M1D)

= ludas Bottom l¥iidanTeves Single View Feazisngi
AR
= ynFeInslideves View dlldsngnialsiay View fi

Taanaanaiiand Show in menu

® AANYN OK

143
Y

MINTIVABVTUAUGAVDIIATINT

a

B AANLNY Project LRAGRES Project Information
® 71849 Start Date NMuUATUENFUIATINNT

® LHan1uuA Duration 484

Project Information for "My Project”

] %
LLG]@: TaSk LL@'J Start date: [Mon o1jotjo1
Finish date: @‘ﬂﬂﬂﬂy

Schedule from:  |Projsct Start Date

ol 1l 1l B

® #1184 Finish Date A¥LaA4
JUR

All tasks begin a5 soon as possible,

f] u ua; mIﬂ ﬁ\q ﬂ f] ilﬁﬁuﬁ Current date: |Mun 05/08/02

Status date: |NA

Lo L] L]

Calendar: [tandard

Priority: 500 =5

Help | Stat\_stics.ul 0K I Cancel |
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o . 4 :
nsilasutalad Finish Date (NOLLAAIA

Start Date Y94 1959013

m AANLUY Project LAaN
A Project
Information

m a9 Schedule from:
AANLAEN Project Finish
Date (UnFazuanaiili
U Project Start Date)

Stark date: [Men 01 /01701 j

Einish date:

Schedule fral

All tasks begin as late as possible,

Current date: |MUn 05/03f0z j
Status date: [ma j
Calendar: | Standard j
Priarity: 500

Help I Statistics. .. | O I Cancel |

145

2 . 4 :
51 aeuad Finish Date [NOUEAIA
Start Date U904 1A539A13

m 7184 Finish Date laanuaugavasiaeng

a

® AANYN OK

[ ﬁamuy} Project LRAGRES Project Information

= o
ANAIN

m 4unmdn 1a9 Start Date azdinisulasulasdiayalus s

TlsnsnazAw s LU Ua R TR
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Yy 9 v
ﬂTﬁﬁ’]iJIﬂi\‘lﬂ"liHﬂﬂ’Jﬂﬂu

luneinausis Leassudedaaimslasinis 2 Tasenns
M?ﬂmﬂﬂdﬁi%uw’éﬂm i uazinasldninennssanriu dn
Fasnisnaudtininenslagnldiiuseuanvisely e
%J/ﬂuu@‘izlé\‘] 2 IA3aNNuNgand ARy

147

i Master project 11ag Sub project

d'alg/ dl % =
m Tasanisluunidagaaniansanisaunnsuetison 191Een
TAgann91iudn Tasensuan vise Tasenisudd (Master project)

v di o % dll =
m Tasanigluugn Copy fayamatinlisoniulasanisau wiigean
Tasenistiudn Tasennstias vsalasannsgn (Sub project)
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as Yy 9 g
i ’Jaﬁﬂqﬁﬁjj\liﬂi\jﬂWilmqﬂjﬂﬂu

A aa A
B U291 A8

Anunaniazaniseiasidnldlnsan1suan

A998 AN tiasdN e wann ld a1l ulasans lug

d} an‘l d:l/ o 1 I adl
TIVEN 2 HUIUADUNITNINIENINGLLTN

149

i mM3unsnIasemsgeedn 11y

1AsInIsvan

m 2g7iyNNDY Gantt Chart 2941A9NNIUAN

m lupaduil Task Name ARNALMLNITARINNARINITUNTA
TAsanasiasidnlal

m AANLY Insert l@BNAAY Project

m azilingleezdeniend Insert Project IiaandaWdlasanig
tiegl
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myunsnIasemsgeedn 11y

Tasen1svan (ao)

B ANUALAFAeNsNe) i
m Link to project ldlunsainainsufiladasganunsnidnlilu

IAT9NIINAN LAdFaIN Tl lATN2siaaNNTTLL AL g
ANADE]

= AANH Insert azilFLaaN Insert Read Only 14 lunsain
unsnlasaniseiaeidnlilude walufasnislfaunsous la
wazuulasdayariv

150

u ﬂaﬂﬂu Insert 321 JuNITUNINLATINNTHOUULUL
1né

Inzent Project :
Look in: II:I ProjectAdvanced j - | @ * * Tools =

B\ Baseline
B e-commerce

s

B operations
B sample

File name: I j ODEC... | = Insert |-

Files of type: IMicrosoFt Praject Files j [ Link ta project Insert

Insert Read-Only

151
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! & Microsoft Project - MarketingD2 H[=]ES
Juj File Edit Yiew Insert Format Tools Project ‘Window Help illl
D2 HERY tBRC v Qe m o @ wew ees e,
| € & + — show- | aia -8 -l 1 ull===|amasks -v=|-:§,

‘Operatlons

Tazk Mame | Duration Start Finizh Predecessor: 29 Jan ‘M 05Feh ' «
Flsis M1 wlT[F[s]sM[Thn

Idertify and register site with a bank Sdays| Mon 010101 Fri 05001001

Main pace new look Jdays | Mon 030101 Wed 100101 1

Reviewapprove newy ook 2days| Thut1/0101 Fri12m41 2

Update entire site 1 day Mon 150101 Mon 1501001 3

Review site update Tday Tue 160101 Tue 16101101 4

Creste online store 2days | Wed 170101 Thu 180101 |5

Reviewy and approve anline store 1day  Fri19/0101  Fri19/01001 &

Create online tutarial Bdays | Mon 22/01001 | Mon 2504001 7 Product Manage:
Review and approve online tutarial 1day Tue 3000101 Tuwe 30004001 & arketi 2
Create press release for online tutor 4 days | Wed 310101 | Mon 0502101 9

Create press list for online tutorial Sdays| Tue 060201 Mon 1202101 10

Press launch for online tutorial 2days| Tue 130201 Wed 1402101 119

Create product st for online purcha: 2 days) Thu 130201 | Fri160201 12

Operations I 36 days Mon 010101 Mon 19/02/01

[
[t euly If Bl M EENER

153

Y A A )
mammmﬁwamayﬂmqmﬁ

fia wewwinsutlafeyalasnis wansnsoutlafiufiudeya
Fien dovuituauazgnuileifieslaednlu uastleatunis
nanapansdayainszinesaud lauindeyaninnan 1
uila lennafideyatesusazuiiuaslinsaiuiinnnaaludas
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' Yy 9 @ A Y
i N15521 1ATINTE0UUINUAY LNOES 14
Tasans 1w

= Jelndlassnsiesiidasniemudndaniu

= ABniY Window LanAnds New Window

= azisnguiisng New Window uansielwglnsansiavand
Dlunniziu

= pdnidanielidusn nevlu shift Aeliudananielwdgaring
wisanalw Ctrl laanian1zung WaA e

155

' Y 9 o A Y
ﬂTi’ijﬂJTﬂ’NﬂTiEJE)EJLGIJTWJEJﬂu INDEI

Tas9Ms 11U (919)

New Window

Praojects:

Wizt Gantt Chart j

a4 I Cancel |
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Multiply Project

m Walasanisuan
B 139N Task 189IATNINARINITTAN AN ANNIS
m AANLN @/ Link Tasks Uuyaunf
dl dl 1
B 9 Gantt Chart azudnatduiman leeseidng Task

a 1 o 1 al v QI d? o '8
m apallalvdlasanisties dnadnavidayaiinauluaadn
Predecessor %38 Successor a4 Task ﬁfuj

157

9y o 1 Y] Ad'
N5 1ENTNEINTIIVAU IATINITOU

Talnalazan1sisasnizaaldninensainlasanisay

ARNLNY Tools LAANANAY Resources WazANAdtiag Share

Resource

AANAALAAN Use resources

, o4 A gy . Y o
49 From aenda ldlnsanisfsesniszesanldninanns
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Share Resource (GI'E])

® AANYN OK

Resources For 'Projects’

™ Lse own resources

{* Lse resources

On conflict with calendar or resource information
{* Pool takes precedence
™ Sharer bakes precedence

Help | a4 I Zancel

159

Open Share Resource File

4 4 d ey e T
n Hamdalndlasenisnueldninansduauunanase azny
WTFAN9 Planning Wizard 2ua107891

B Open resource pool to see assignments across
all sharer files fa4n13 15T aTATaN9 N LAY
nsweNNIaalAraN1IieaeTa b
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Share resource
® Do not open other files ld@aan1aitlalazanisaunsanld
V]%‘/Wﬂ’mﬁ‘ﬁmﬂ uanNaINTANNIIU9LIN
Open Resource Pool Information x|
This file shares resources from a resource pool, What do you want to
do?
fou can:
¥ ‘Open resource pool to see assignments across 4l sharer files.
" Do not open ather files.
ok I Cancel Help
161

msla g lasemsnsluumas

NINYINIT

B asintinFng Planning Wizard 2us101391

m  Open resource pool read-only allowing others to work on
projects connected to the pool saan1slidlnlnginsanis
Ve XX o | v 4=
mewiwmmumum‘mmﬂmmqme
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msala' g lasemsnslunmas

(%) 1
NINIINT (@]@)

m  Open resource pool read-write so that you can make
changes to resource information ......... praan1ala g
Tasansunaaninenstizuniveuladesyasine naldaula

1 dl ain Y o dsj = U A 1
dlasennspuindanldnineinsiazinisuiladayaniuvaaly

m Open resource pool read-write and all other sharer files into
a new master project file. You can access ......... Fiaangiile

Idiannandanldninenstiag)

162

Share Resource

Open Resource Pool |

This file is the resource pool For many projects, What do wou want ko
do?

You can:

iOpen resource pool read-only allowing others to wark on

ol

‘projects connecked ko the pool,

Open resource poal read-write so that wou can make changes to
€ resource information (ke pay rates, etc.), although this will lack
others out of updating the pool with new information,

Cipen resource pool read-write and all other sharer files into a new

€ masker project file, You can access this new masker project File
fram the Window menu command.

a4 I Cancel Help

163
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