Nairobi Eastlands Support Health Center
Business Plan
Executive Summary
Nairobi Eastlands is one of the largest and well known slums in Nairobi. It is famous for its youth culture and urban youth music scene including rap and hip hop. However, the area is also notorious for its thriving commercial sex industry, child labor, and the highest crime rates in the country, poverty, poor health, substance abuse and the spread of HIV/AIDS. Children are dying due to being infected with HIV/AIDS. Eastlands is populated by the lowest income earners in Nairobi. Most people live below the poverty line, earning less than $1 per day, working in their own small businesses or as casual laborers. Many are unable to support their families or fund education for their children, and there is a lack of suitable accommodation. 
There is little Government support for the community. Despite these problems, there is little access to an affordable primary health clinic, or to HIV/AIDS education and treatment programs. The community in Nairobi Eastlands wants a health and support centre which will provide community counseling and support, including affordable legal support. They want their centre to provide affordable primary health care facilities for all members of the community, including education and treatment programs relating to substance abuse. 
Objectives
The project goal is to set up a community health centre in Nairobi Eastlands that will provide affordable, primary health care and provide counseling and training for women and the entire community on HIV/AIDS. The emphasis will be on the prevention and transmission of HIV/AIDS and treatment of all patients. The project duration is estimated to last for approximately. 18 months with reviews to take place once every 3 months. Once completion of the project, it is expected that the Nairobi Eastlands Support Centre will be up and running and sustainable with no additional intervention required. Important clinic objectives: Population of 200,000 with a 6.7% HIV/AIDS infection rate. 
· Treat 40 patients per day X 5 days per week = 2,400 in Q1 
· HIV/AIDS treated at 6.7% = 160  HIV/AIDS patients in Q1 
· Educate about birth control and HIV/AIDS prevention.
Keys to Success
· Provide accessible and affordable basic primary health care for all individuals in Nairobi Eastlands. 
· Provide affordable and accessible medical care and treatment for people living with HIV/AIDS (PLWHA) in Nairobi Eastlands
· Train and educate residents of Nairobi Eastlands in the area of HIV/AIDS prevention and sexual health
· Provide affordable and accessible substance abuse treatment and education provide. Training or recruiting skilled staff.
· Fulfilling the commitment to residents of Nairobi Eastlands.
· Acceptance of the NESHC by local religious and political leaders.
Mission
NESC will provide accessible and affordable primary healthcare, counseling and health education programs for the residents of Nairobi Eastlands. The emphasis will be on education on prevention and treatment of HIV/AIDS particularly in the area of mother to child transmission. Additionally, NESC will provide sexual health treatment and education, and programs addressing substance abuse.
Market Analysis
· Nairobi Eastlands is currently populated by the lowest income earners in Nairobi.   
· Many live below the poverty line, earning less than US $1 per day 
· Working either in their own very small business or as casual, unskilled laborers

· Unable to adequately support their families, fund education for their children

· The Government provides little or no support for the community. 
· Many in the community suffer from poor health 
· High levels of child labor, crime and, substance abuse. Large numbers of the community, including children, are dying due to HIV/AIDS 
Nairobi Eastlands is the most densely populated area in Nairobi City and comprises those who earn the lowest incomes in the entire province. 
According to Kenyan Government statistics:
 Education
· • 30% of the population have never attended school,
· • 15% attended but did not complete primary school education
· • 43.6% completed primary school but never advanced to secondary level
· • 37.6% entered secondary education, of which some (statistics unavailable as to what          percentage) progressed into tertiary education
 Marital Status
·  27% of the population has never married 
·  62% are married (note that early marriages are common due to poverty)
·  9.4% have been formerly married but are no longer married. 
·  Lack of employment has contributed to feelings of hopelessness
·  42% are unemployed
·  36.4% are self employed in small scale businesses with some income 
·  0.6% is self employed with no income due to lack of business management skills and due to insufficient establishment capital. 
·  53.9% are employed by non-relatives with some income
·  4.7% are employed by non-relatives with no income, receiving only food and    shelter.
·  2.9 % are employed by relatives with some income
· 1.5% is employed by their relatives with no income, receiving only food and shelter. 
Religion:

Most people in Nairobi Eastland are Christians: 

·  30% are Catholic
·  65.7 are Protestants
·  3.5% are Muslims
·  0.5% states that they have no religion. Needs of residents
Surveyed Needs of Residents

The expressed desires within Nairobi Eastlands:
·  Jobless / lack of employment (27%) 

·  Lack of adequate health care facilities (25.4%) 
·  Housing (expressed by 13.5% of residents)
·  Lack of adequate toilet facilities (13.3%)
·  Lack of access to education (7.3%) 
·  Lack of water (4.4%) 
· Major concerns expressed in relation of health care are

·  HIV/AIDS and STIs (22.1%) 
·  Abortion issues (19.8%)
·  Unwanted pregnancies (10.5%)
·  Prenatal care (10.1%) 
Due to the increase in the spread of HIV/AIDS, they want a health centre to specialize in HIV/AIDS education and treatment programs for the entire community.  This includes home based care for AIDS sufferers. Nairobi Eastland residents also want to focus upon the provision of programs addressing the prevention of HIV/AIDS transmission from mother to child.

Eastland’s is populated by the lowest income earners in Nairobi. Most people live below the poverty line, earning less than $1 per day, working in their own small businesses or as casual laborers. Many are unable to support their families or fund education for their children, and there is a lack of suitable accommodation. There is little Government support for the community. 

Despite these problems, there is little access to an affordable primary health clinic, or to HIV/AIDS education and treatment programs. 

The community in Nairobi Eastland’s wants a health and support centre which will provide community counseling and support, including affordable legal support. They want their centre to provide affordable primary health care facilities for all members of the community, including education and treatment programs relating to substance abuse. 

Due to the increase in the spread of HIV/AIDS, they want the health centre to specialize in HIV/AIDS education and treatment programs for the whole community, including home based care for AIDS sufferers. They want a special focus to be on the provision of programs addressing the prevention of HIV/AIDS transmission from mother to child.
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