	All the data collected from this survey will remain confidential and anonymous. Published work will only show aggregate data across all organizations surveyed.


	This is an electronic form. Please fill the auto adjusting grey text fields and check the boxes as appropriate. Return the form to nadeemkureshi@gmail.com please.


	This pre-tested and pilot tested form should take between 5-10 minutes to fill; assuming knowledge of improvement techniques discussed. This form seeks responses from organizations of all sizes; from a single man business to LMEs.


Please provide you contact details:

Name: 

     
Position: 

     
Organization:
     
Address:

     
Telephone:

Office:         Mobile:      
E-mail:

Official:      
Personal:      
(e-mail MUST be provided to receive a copy of the results of this survey)

How many years have you been serving in this organization?      
Would you like to receive a copy of results of this survey?
     
ORGANIZATIONAL PROFILE
	Answer the questions below on behalf of the organization you work in. If you work in a financially or operationally autonomous “division”, “site” or “business unit” of a larger organization, it should be taken as a separate business. For example, if Attock Factory of PTC is autonomous, it is to be taken as a separate business.


Please provide the following data for the last financial year:

Number of Employees: 


     
Percentage of Female Employees:
     
Revenue:
Rs. 0-1 million    FORMCHECKBOX 

Rs. 1-10 million    FORMCHECKBOX 

Rs. 10-100 million  FORMCHECKBOX 

Rs 100 million-Rs. 250 million  FORMCHECKBOX 

Rs. 250 million +  FORMCHECKBOX 



What is you organization’s major business activity. (Tick one that applies)

	Agriculture, Forestry and Fishing
	 FORMCHECKBOX 

	Communication Services
	 FORMCHECKBOX 


	Mining
	 FORMCHECKBOX 

	Finance and Insurance
	 FORMCHECKBOX 


	Manufacturing
	 FORMCHECKBOX 

	Property and Business Services
	 FORMCHECKBOX 


	Electricity, Gas and Water Supply
	 FORMCHECKBOX 

	Government Administration and Defense
	 FORMCHECKBOX 


	Construction
	 FORMCHECKBOX 

	Education
	 FORMCHECKBOX 


	Whole Sale Trader
	 FORMCHECKBOX 

	Health and Community Services
	 FORMCHECKBOX 


	Retail Trade
	 FORMCHECKBOX 

	Cultural and Recreational Services
	 FORMCHECKBOX 


	Accommodation, cafes and Restaurants
	 FORMCHECKBOX 

	Personal and Other Services
	 FORMCHECKBOX 


	Transport and Storage
	 FORMCHECKBOX 

	Other ( please specify): ______________
	 FORMCHECKBOX 



Which sector does your organization operate in? (Tick the one that applies)

	Public Sector
	 FORMCHECKBOX 


	Private Sector
	 FORMCHECKBOX 


	Not for Profit
	 FORMCHECKBOX 



For how many years the organization has been operating?
(Tick the one that applies)
	5 years or less
	 FORMCHECKBOX 


	6 to 10 years
	 FORMCHECKBOX 


	11 to 15 years
	 FORMCHECKBOX 


	16 to 20 years
	 FORMCHECKBOX 


	More than 20 years
	 FORMCHECKBOX 



USE OF IMPROVEMENT TECHNIQUES IN YOUR BUSINESS.

Please tick the appropriate boxes.

	1. Improvement Technique
	2. Level of Awareness

How do you rate your understanding of this technique
	3. Is this technique used in your organization currently?
	4. How effective this technique has been in improving performance in your organization?

(Only answer if you have ticked in column 3)
	5. Do you expect to use this technique in you business in next three years?

	
	None
	Somewhat
	Average
	Above Average
	High
	Yes
	No
	Don’t Know
	Ineffective
	Little Effective
	Moderately Effective
	Highly Effective
	Yes
	No

	Benchmarking
	A technique in which a company measures its performance against that of best in class companies, determines how those companies achieved their performance levels and uses the information to improve its own performance.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Balanced Scorecard
	A management system that provides feedback on both internal business processes and external outcomes to continuously improve strategic performance and results.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Business Process Reengineering (BPR)
	Involves significant changes in design and production of an organization’s product/services; focusing on processes rather than traditional functions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Corporate Social Responsibility (CSR)
	Through CSR, a company considers the interests of society by taking responsibility for the impact of their activities on customers, suppliers, employees, shareholders, communities and other stakeholders, as well as the environment.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Customer Surveys
	Collecting data from customers about the performance and possible improvements in ones business.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	1. Improvement Technique
	2. Level of Awareness
How do you rate your understanding of this technique
	3. Is this technique used in your organization currently?
	4. How effective this technique has been in improving performance in your organization?

(Only answer if you have ticked in column 3)
	5. Do you expect to use this technique in you business in next three years?

	
	None
	Somewhat
	Average
	Above Average
	High
	Yes
	No
	Don’t Know
	Ineffective
	Little Effective
	Moderately Effective
	Highly Effective
	Yes
	No

	Employee Suggestion Scheme
	A formal mechanism through which employees can give their suggestions and ideas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Improvement Teams
	Teams constituted to address specific performance issues in a business.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Knowledge Management
	The process of systematically and actively managing and leveraging the knowledge in an organization.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lean
	Process of improvement focusing on reducing inventory levels and all other types of wastes in a business.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mission and Vision Statements
	Brief statements describing the purpose and vision of a business, intended to keep the employees aware of the organization’s intended direction.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	Plan-Do-Check-Act (PDCA)
	A four-step process for continuous quality improvement.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Quality Function Deployment (QFD)
	A Japanese method for systematically translating true customer needs into product/service technical requirements for design, development, implementation, and delivery of a product.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	1. Improvement Technique
	2. Level of Awareness
How do you rate your understanding of this technique
	3. Is this technique used in your organization currently?
	4. How effective this technique has been in improving performance in your organization?

(Only answer if you have ticked in column 3)
	5. Do you expect to use this technique in you business in next three years?

	
	None
	Somewhat
	Average
	Above Average
	High
	Yes
	No
	Don’t Know
	Ineffective
	Little Effective
	Moderately Effective
	Highly Effective
	Yes
	No

	Quality Management System (QMS)
	A formalized system that documents the structure, responsibilities and procedures required to achieve effective quality management.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Six Sigma
	A rigorous and disciplined methodology that utilizes data and statistical analysis to measure and improve a company’s operational performance, practices and systems.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Supplier Development
	Formal system intended at developing the capacity and performance of ones suppliers with a target to have improved input from them.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Supplier Evaluation
	Formal system to evaluate the performance of the suppliers of a business.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SWOT Analysis
	An assessment tool for identifying the overall strategic situation in an organization by listing its Strengths, Weaknesses, Opportunities and Threats (SWOT).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 TQM
	An approach to quality that uses management practices and quality tools to improve quality continuously to customers.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5S
	A housekeeping methodology for increasing the efficiency of a workplace.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other: Please Specify: ________________

(attach separate sheet if required)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



