	All the data collected from this survey will remain confidential and anonymous. Published work will only show aggregate data across all organizations surveyed.


	This is an electronic form. Please fill the auto adjusting grey text fields and check the boxes as appropriate. Return the form to nadeemkureshi@gmail.com please.


	This pre-tested and pilot tested form should take between 5-10 minutes to fill; assuming knowledge of improvement techniques discussed. This form seeks responses from organizations of all sizes; from a single man business to LMEs.


Please provide you contact details:

Name: 

     
Position: 

     
Organization:
     
Address:

     
Telephone:

Office:         Mobile:      
E-mail:

Official:      
Personal:      
(e-mail MUST be provided to receive a copy of the results of this survey)

How many years have you been serving in this organization?      
Would you like to receive a copy of results of this survey?
     
ORGANIZATIONAL PROFILE
	Answer the questions below on behalf of the organization you work in. If you work in a financially or operationally autonomous “division”, “site” or “business unit” of a larger organization, it should be taken as a separate business. For example, if Attock Factory of PTC is autonomous, it is to be taken as a separate business.


Please provide the following data for the last financial year:

Number of Employees: 


     
Percentage of Female Employees:
     
Revenue:
Rs. 0-1 million    FORMCHECKBOX 

Rs. 1-10 million    FORMCHECKBOX 
 Rs. 10-100 million  FORMCHECKBOX 

Rs 100 million-Rs. 250 million  FORMCHECKBOX 

Rs. 250 million +  FORMCHECKBOX 



What is you organization’s major business activity. (Tick one that applies)

	Agriculture, Forestry and Fishing
	 FORMCHECKBOX 

	Communication Services
	 FORMCHECKBOX 


	Mining
	 FORMCHECKBOX 

	Finance and Insurance
	 FORMCHECKBOX 


	Manufacturing
	 FORMCHECKBOX 

	Property and Business Services
	 FORMCHECKBOX 


	Electricity, Gas and Water Supply
	 FORMCHECKBOX 

	Government Administration and Defense
	 FORMCHECKBOX 


	Construction
	 FORMCHECKBOX 

	Education
	 FORMCHECKBOX 


	Whole Sale Trader
	 FORMCHECKBOX 

	Health and Community Services
	 FORMCHECKBOX 


	Retail Trade
	 FORMCHECKBOX 

	Cultural and Recreational Services
	 FORMCHECKBOX 


	Accommodation, cafes and Restaurants
	 FORMCHECKBOX 

	Personal and Other Services
	 FORMCHECKBOX 


	Transport and Storage
	 FORMCHECKBOX 

	Other ( please specify): ______________
	 FORMCHECKBOX 



Which sector does your organization operate in? (Tick the one that applies)

	Public Sector
	 FORMCHECKBOX 


	Private Sector
	 FORMCHECKBOX 


	Not for Profit
	 FORMCHECKBOX 



For how many years the organization has been operating?
(Tick the one that applies)

	5 years or less
	 FORMCHECKBOX 


	6 to 10 years
	 FORMCHECKBOX 


	11 to 15 years
	 FORMCHECKBOX 


	16 to 20 years
	 FORMCHECKBOX 


	More than 20 years
	 FORMCHECKBOX 



Q1. IN YOUR OPINION WHICH OF THE FOLLOWING 14 TECHNIQUES ARE USED IN PAKISTAN FOR SUPPLIER DEVELOPMENT?

Tick in the YES column for used techniques. For the ticked techniques, answer the following question by ticking either 1,2,3,4 or 5.

Q2. HOW EFFECTIVE CAN BE THE USE OF THIS TECHNIQUE; IN TERMS OF IMPROVEMENT IN SUPPLIERS’ PERFORMANCE? Tick any one of the boxes titles 1 through 5 (Highly Effective = 5, Totally Ineffective = 1)

Q3. IS ANY OTHER TECHNIQUE USED; BESIDES THOSE LISTED BELOW?     
	S #
	TECHNIQUE
	YES
	1
	2
	3
	4
	5

	1
	Use of 2 or 3 suppliers for a purchased item to create competition among suppliers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	Use of 4 or more suppliers for a purchased item to create competition among suppliers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	Assessment of supplier’s performance through informal evaluation, which takes place on an ad-hoc basis with no set procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	Assessment of supplier’s performance through formal evaluation, using established guidelines and procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	Providing supplier with feedback about the results of its evaluation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	Use of a supplier certification program to certify supplier’s quality, thus making incoming inspection unnecessary
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7
	Verbal or written request that the supplier improve its performance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	Promise of current benefits, such as a higher volume order of the present item
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9
	Promise of future benefits, such as consideration for future business
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10
	Site visits by your firm to supplier’s premises to help supplier improve its performance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11
	Inviting supplier’s personnel to your site to increase their awareness of how their product is used
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12
	Recognition of supplier’s achievements/performance in the form of awards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13
	Training/education of the supplier’s personnel
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14
	Investment in the supplier’s operation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	My exposure to Supply Chain Management has been as a: (Check all applicable)

	 FORMCHECKBOX 

	Logistics/SCM Mgr
	 FORMCHECKBOX 

	SCM Instructor
	 FORMCHECKBOX 

	SCM Student

	 FORMCHECKBOX 

	Research Group Member
	 FORMCHECKBOX 

	Interested Scholar
	 FORMCHECKBOX 

	Other








