Due Date: 7 August
Test:
HRM

Complete the following:

1.
Human resource management is a function concerned with the management of ……………………………………………………………… . 

2.
 Effective management of an organisation's human resources will contribute improvements in ……………………..  and will make the organisation more …………………………….. .

3.
Five phases of the employment cycle requiring management are …………………………,  ……………………………………….., …………………………………………………. , …………………………………………… .and ……………………………………….. .

4
Employees can be motivated by a range of  ………………………………………… and non-financial …………………………………. 

5.
Three major theories of motivation include Maslow's …………………………………., Herzberg's ……………………… …………………………………. and  …………………………………………………………………………………….. 

6.
Under Maslow's theory employees progress through a series of levels at …………………  the lowest level and progressing to  ……………………………………. highest level. 

7.
Under Herzberg's theory maintenance (hygiene) factors, such as .………………………. and ……………………… .will lead to a change in employee ……………………………  Motivational factors, such as ………………………………… and …………………….. will lead to a change in ……………………………………………

8.
Motivational theories would encourage human resource managers to view employees as individuals rather than as a whole, homogenous group. True or false? 

9.
Some of the factors that would increase motivation and satisfaction of employees are:  ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…..

10. 
The difference between staff managers and line managers ……………………………………………………………………………………………… ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
