Human Resource Management - Summary

1
Large organisations undertake a range of functions including marketing, finance and, of course, human resource management. Central to the human resource function is the management of people. All HRM efforts must be linked to the corporate goals.
2
Human resources are one of the key inputs that contribute to any given output. Productivity is a way of measuring output in relation to inputs. Any gains made through the effective management of employees (such as improved skills) will contribute to productivity and, in turn, will make the organisation more competitive with those operating in the same industry. 

3.
 Employees move through an employment cycle with their employer. Typically three phases are identified: Acquisition, Development, Motivation, Maintenance and Separation. (establishment, maintenance and termination). Each phase will contain a set of related areas. 

4.
 All organisations that employ people need to give consideration to the issue of motivation. People have different psychological profiles and will be motivated by different things in the workplace. Some might respond well to financial incentives (such as pay bonuses for improved performance), while others might be motivated by non- financial incentives (such as recognition.) 

5.
 Adam Maslow was a psychologist who developed his Hierarchy of Needs theory to explain human motivation in a range of settings, including work. Frederick Herzberg developed his Motivation-Hygiene theory as an extension of the work of Maslow. McGregor developed the Theory X and Theory Y.

6.
In Maslow's Hierarchy of Needs there are five levels: physiological (basic), safety, social, self-esteem and self-actualisation. Each level must be satisfied before a person moves to the next (higher) level. A satisfied need does not any longer motivate a person.

7.
In Herzberg's Motivation-Hygiene theory, there are aspects of work and workplaces that will affect the level of dissatisfaction and aspects that affect the level of satisfaction. For example, if a pay increase is awarded to employees Herzberg would argue that employee dissatisfaction will be decreased. However, if you provide more responsibility to employees then he believes that satisfaction is improved, which is a much more positive outcome. 

8.
MacGregor’s Theory X and Theory Y suggest that there are two types of Managers. One who sees employees in a positive way and the other in the negative way. Those who view employees positively (Theory Y) would have participative management style and those who see workers negatively (Theory X) would be more autocratic leaders.

9.
People are different because of psychological factors and also cultural and social influences. While many conditions of employment are often the same, human resource managers should attempt to treat employees differently but always fairly. This approach is the basis of workplace flexibility.

