Employee Resistance to Technological Change

Employees resist technological change because:

· They fear getting displaced (loss of Job)

· Fear deskilling

· Feelings of uselessness

· Fear of working with new technology

How can you help employees into accepting Change?

· Meetings – discuss, communicate,  inform 

· take suggestions from employees, involve the employees

· positive aspect of new technology should be emphasised

· Feedback and evaluation systems should be developed
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Human Resource Information System (HRIS)

A collection of employee and work data on a database, which is easy and quick to retrieve in any way the user wants to sort that data.

Type of information stored:

· Employee data

· Personal details

· Name

· Date of birth

· Address

· Licence Number

· Next of Kin

· Qualification

· Experience

· Appointment Date

· Job and Work Conditions

· Payroll and Benefits

· Superannuation

· Leave Records

· Taxation details

· Absenteeism

· Turnover

· Recruitment and selection

· Performance Appraisal

· Awards and agreements

· Job Descriptions

Why use HRIS?

· Increasing efficiency of administrative functions associated with HRM.

· Providing managers with access to information for daily operations

· Supporting strategic and operational decisions.

· Analysing data to evaluate programs policies or practices.

Use of HRIS in Australia and Issues

· HRIS is a must for large organisations.

· Due to decentralisation of HR function many line managers need to know how to operate a HRIS.

· Things to consider in expanding HRIS

· Training

· Confidentiality/Privacy

· Selection for the appropriate type of HRIS

· Costs (buy or develop)

1. Suggest reasons why organisations shift from manual record keeping to using HRIS.

2. Explain how the introduction of the HRIS can contribute to the achievement of corporate objectives.

3. Explain how the HRIS can be used to assist with different stages in the management of the employment cycle?

4. Discuss some of the issues that need to be considered when introducing and implementing HRIS in an organisation.
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