Changes in HRM resulting from Changes in Technology

	Old
	New

	Manual Checkout
	Bar code Scanners

	Cash
	EFTPOS

	Manual Manufacturing
	Robotics

	
	Computer-integrated manufacturing

	
	CAD (Computer Aided Design)

	Manual Document Processing
	Word processing, database, spreadsheet

	
	Computer generated Invoice, orders

	
	Electronic Mail


There is no doubt the technology at workplace has changed and continues to change.

What are its implications? How has the change impacted the workplace?

1. Employment

· Reduced employment in areas where technology is introduced.

· Creation of new jobs where Technology is introduced.

· Some jobs disappear ( we no longer need Typists) (watchmaker – not needed due to digital watches)

2. Efficiency

· Technology makes existing workers more efficient

· Checkout operators operate faster, accurately and hence fewer workers are required.

· Increasingly efficient production – minimum wastage, damage and errors and improved and consistent quality.

3. Deskilling of Jobs

· Technology requires a person to have fewer skills to operate than manual work.

· Skilled workers accept to work as less skilled worker or they leave

· Or they are replaced by cheaper labour with fewer skills.

· This is called Deskilling – changing the work using technology that requires fewer skills.

· However, technology has helped remove some boring and dangerous jobs.

4. Training and Development

· People are to be trained to use technology

· Previous training has been lost because those skills are not needed now.

· They have to be re-trained in new skills

· Previously people would have been trained in specific jobs and they may have stayed with their job for life.

· Today workers need multi-skills for different jobs and they are likely to change their jobs a few times

How Change in Technology affects:

· Training and Development and

· Employment Policies

1.
Training and Development

· New technology requires new knowledge, skills, perception and behaviours.

· Therefore, employees need to change their old knowledge, skills and behaviours.

· For that change to occur they require T&D with performance appraisal and reward system that reinforce those behaviours.

· Effective and efficient training must be provided for the new technology.

· Otherwise employees would feel threatened, insecure and unhappy.

2.
Employment Policies

· HR managers are responsible for the formulation of policies and practices that affect the working life of an employee.

· Technology is new Jobs, but at the same time

· Old jobs are becoming extinct

· Many workers are deskilled

· As a result: type of employees, skills, training and induction will need to be modified from the old system to fit the new.

Job Descriptions

· Need to be changed to describe the new jobs, tasks and responsibilities. 

· Job specification needs to be changed.

Recruiting and selecting

· Selection test must be revised to match the requirements of the new job.

· Teamwork, communication and multi-skills are essential

Induction

· Has become more important.

· It enables the worker to understand the job requirements and fit well into the technological culture.

Training and Development Policies

· The policies must change to reflect the changes in technology.

· Formal training must be provided to existing employees.

Multiskilling and Cross-skilling

· Multiskilling refers to expanding the skill level of an individual

· As a result the individual can perform a range of tasks.

· It opens up wider career options.

· It prepares the organisations for future needs

Termination Policies

· Redundancies are becoming common partly due to new technology.

· Retrenchment packages must be updated and other services made available – like counselling.
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