Recognition, Reward, Compensation, Remuneration
Workers do not work for nothing. For the work they do, they must be:

· Compensated

· Remunerated

· Rewarded

· Recognised

If you don’t:

· Workers won’t work

If you do not provide the right Recognition, Reward, Compensation, Remuneration then workers:

· Would be dissatisfied

· Would not be satisfied
· Would not be motivated

· Would not perform better

· Would be less productive
If you want workers to be satisfied, motivated and performing to their maximum than you must provide Recognition, Reward, Compensation, Remuneration tailored to the individual needs.

How can you provide Recognition, Reward, Compensation, Remuneration tailored to the individual needs?
Monetary:
Pay, Pay Increase, Profit Sharing, Bonus Plans, Pay for work related training.
Fringe Benefits:
Medical Insurance, Company Vehicle, Superannuation above minimum, Entertainment Tickets (Sports etc), Product Discounts, Recreation Facilities, Club Memberships, Personal Loans at lower rates, Moving Expenses

Status Symbols:
Office Architecture, Size, Location, Paintings, Formal Awards
Social Rewards:
Friendly Greetings, informal recognition, praise, smile, Evaluative feedback, compliments, invitations to coffee/lunch.

Task Rewards:
Interesting work, Sense of achievement, Job of more importance, Job Variety, Job Performance feedback, self recognition, Opportunities to plan own work, Autonomy in Job.

Other Non Monetary:
Free parking, legal advice, Flexible working hours, childcare facilities, Overtime availability, Salary packaging to minimise tax, Hospital expenses, maternity/paternity leave
Alex Viatica is a worker at Modern Motors. His Job his to fix door to cars at an assembly plant. His is paid $18 an hour and receives superannuation of 9%. His performance has been ordinary and of late has been thinking of leaving the job.
