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Recruitment

· is the process of locating and attracting potential job applicants for a job

· job positions can be filled from within the organisation or from outside
· Selection must be based on merit  (Superior quality or worth; excellence, Demonstrated ability or achievement – you should not be biased in your judgement)
· Job description and person specification must be matched.
Selection
· Making the right choice of a person as an employee.
How can you make a Good Choice?
· Job Application Forms

· Written Tests

· Work Simulations

· Interviews (structured or unstructured)

· Physical/Medical examination

· Reference Check

EEO and AA Legislation

Equal Employment Opportunity (EEO) – a legislation that states that employees must be selected on merit and discrimination on political affiliation, nationality, sex, age, religion, sexuality is outlawed.

Affirmative Action (AA) – organisations employing more than 100 people are encouraged to correct the sex imbalance. Hence, women are given chance in equal numbers to fill every level of the organisation.

1. Poor selection choices are costly. Explain.

2. How does EEO legislation benefit organisation?

