The Employment Cycle (continued)
1. Human Resource Planning

2. Job Analysis, Job description

3. Recruitment

4. Awards, Agreements, employment contracts and employment packages

5. Induction, training and development

6. Recognition and reward

7. Performance Appraisal

8. Termination

Awards, Agreements, employment contracts and employment packages

These are legal documents containing pay levels and some or all of the working conditions. The employer and the employee have to abide by the rules included. Some of the items included are:

· Pay rate for adults and juniors

· Leave: annual, sick, long service, personal

· Allowances, penalty rate, redundancy pay

· Notice of termination

· Dispute settling, and so on
Awards:

· Sets of agreements that contain pay levels and other work conditions for different industries. Awards operate as safety net of fair minimum wages and conditions.

Enterprise Agreements

· A collective agreement between the employer and groups of employees covering all aspects of the conditions of employment

Australian Workplace Agreements

· Individual agreements introduced in the 1996 Australian Industrial Relations Act.

Employment Package: package-containing incentives to attract the best people.

Induction, Training and Development

Induction:

 introducing the new employee to the organisation.

· Reason

· Let the employee adjust to the new place

· Provide information about the work

· Create a good impression

Training and Development
· Must be a planned process

· To improve employee competency levels for better performance

· Training refers to activities that improve the employee’s performance in the current job.

· Development refers to wider area of learning that is outside the current job.

Training Needs Analysis

Before Training and Development takes place needs analysis is essential.

Step 1:

Find out- What Knowledge and Skills are required for the job

Step 2:

Find out- what knowledge and Skills the employee has

Step 3:

The deficit (difference) is what the employee needs to learn.

Step 4:

Provide the relevant training.

Recognition and Reward

People do things for some sort of recognition or reward. You are studying for R & R.

For example, the VCE certificate may be your reward/recognition, a Job, or a place in the University.

In organisations – a compensation system is used to reward. A remuneration policy that reinforces positive employee behaviour – used as a motivational tool.
Read: Table 16.7 pp 297 – 298 of Text.

Describe the following:

· Performance-based pay systems

· Fringe Benefits

· Superannuation

