Changes in Human Resource Management

 Resulting from

· changes in attitudes of workplace stakeholders

· changes in technology
· changes in legislation
The Changes in Attitudes of Workplace Stakeholders

Attitude!
(Feelings, thoughts, beliefs)

Stakeholders at workplace (people who have an interest at workplace)
· They are:

· Owners/Shareholders

· Employees

· Customers

· Suppliers

· Competitors

· Local community

· Society

· Governments

Attitudes of Workers
	
	Before
	Now

	Working Hours
	
	

	Working Fortnight
	
	

	Women workers
	
	

	Health & Safety
	
	

	Participation
	
	

	Conditions & Benefits
	
	

	Overtime
	
	

	Team effort
	
	

	Multi-skilled
	
	


How has the change affected Human Resource Management in terms of:

· Acquisition
· Maintenance

· Termination

Attitudes of Owners/Shareholders
	
	Before
	Now

	Working Hours
	
	

	Working Fortnight
	
	

	Women workers
	
	

	Health & Safety
	
	

	Participation
	
	

	Benefits & Conditions
	
	

	Overtime
	
	

	Team effort
	
	

	Multi-skilled
	
	

	Fulltime Job
	
	


How has the change affected Human Resource Management in terms of:

· Acquisition

· Development

· Motivation

Attitudes of Government
	
	Before
	Now

	Working Hours
	
	

	Working Fortnight
	
	

	Women workers
	
	

	Health & Safety
	
	

	Participation
	
	

	Benefits & Conditions
	
	

	Overtime
	
	

	Team effort
	
	

	Multi-skilled
	
	

	Fulltime Job
	
	


How has the change affected Human Resource Management in terms of:

· Acquisition

· Development

· Motivation

Attitudes of Customers
	
	Before
	Now

	Working Hours
	
	

	Working Fortnight
	
	

	Women workers
	
	

	Health & Safety
	
	

	Participation
	
	

	Benefits & Conditions
	
	

	Overtime
	
	

	Team effort
	
	

	Multi-skilled
	
	

	Fulltime Job
	
	


How has the change affected Human Resource Management in terms of:

· Acquisition

· Development

· Motivation

Attitudes of Society
	
	Before
	Now

	Working Hours
	
	

	Working Fortnight
	
	

	Women workers
	
	

	Health & Safety
	
	

	Participation
	
	

	Benefits & Conditions
	
	

	Diversity
	
	

	Team effort
	
	

	Multi-skilled
	
	

	Fulltime Job
	
	


How has the change affected Human Resource Management in terms of:

· Acquisition

· Development

· Motivation

Other Attitudes
· Work ethic

· Authority and willingness to accept criticism and disciplinary action

· Punctuality and absenteeism

· Willingness to accept additional responsibility

· Commitment to team effort

· Behaviour and treatment of others

· Support for unionism

· Responses to customers

· How do the stakeholders evaluate the performance of the organisation?

· How does labour market changes impact the workplace?

· How does social changes impact the workplace?

· Why does work practices need to be changed? Reasons and examples!

· What are the different types of flexible work arrangements?

· Why should we manage workplace  diversity?

· Why does the organisation need to be customer focused?

1.0
Work Practices

· The way in which job tasks are divided and the methods used to complete them.

· Any informal practice or customs, which governs or influences the way employees, behave at work.

They include issues such as:

· Output targets

· Staffing levels

· Flexible work hours

· Health and safety

· Methods used to do a job

Restrictive work Practices: work practices that prevents organisations to operate efficiently.

1.1 Flexible Work Arrangements

· Traditionally normal working hours was taken to be from 9am to 5 pm. (8.30 – 4.30)

· Did these hours suit every one?

· How about working mothers and workers in self-education?

· These hours were deemed restrictive.

· How?

· Low morale

· Low productivity

What are the alternatives?

· Compressed or condensed work week (eg week reduced to 4 days only)

· Felxitime – letting workers choose the starting or finishing times

· Job Sharing – letting two workers perform a job

· Telecommuting – performing most of the work from home

· Part-time or fractional time – working for a fraction of the full time work. (0.7)

· Shift work – for provision of continuous operation of business.

1.2 Use of consultants

· Use of experts for specific purposes/tasks as and when needed.

1.3 Outsourcing

· When a company or organisation employ another party to perform works which might otherwise have been done within the structures of that organisation.

2.0
Changing Attitudes towards work

· Why the attitudes have been changing?

· Due to

· Economic

· Social 
· Education and

· Technological factors putting pressure

External Organisational Environment

PESTIE: Political, Economic, Social, Technology, International, Environmental (Ecological)

Case 1:
Several Decades ago there was a practice of given work preference to single 

women. They would lose their jobs if they got married.

1. This can not happen in Australian organisations today? Why?

2. What external factor or factors has forced this change?

Case 2:
Article – page 356 of text

Case 3:
Few decades ago there were no child-care centers at workplace. Many

organisations have established such centers in their businesses today.

1. Why have some businesses established child-care centers?

2. What external factor or factors have forced this change?

3. How can this family-friendly change benefit the organisation?
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