The Document of Understanding and scope of the Project:
1. Introduction
1.1 Statement of Intent
This Document of Understanding (DOU) describes the responsibilities in designing and developing a Village Information Management System (VIMS)

The document is to establish mutual expectations by ensuring the proper understanding and commitments between both parties in order to provide effective support and services. A key concept in this document is the recognition that adherence to hardware and software standards is important in order to provide efficient, cost-effective support.

1.2 Assumptions
This is a dynamic document, which will reflect the changing needs of Users with rapid development of technology.

This Document of Understanding will be the foundation from which more specific Service Level Agreements (SLA) will be negotiated. As such, the SLA's will also be dynamic documents.


Overview:

Village Information System (VIMS) is an application, which provides detailed information pertaining to demography, infrastructure and natural resources for every village, district and state. It displays geo-referenced maps of virtually any political boundary in India – from village to a district, a state or the entire country.
 
Objective:

The primary objective of the VIMS is to focusing on the following:

· Maintain Natural Resource database of the region

· Maintain a detail Socio-economic data base of the region

· Suggest Land Resource Action plan

· Maintain a database on detailed soil information of the region

· A user interactive module for broad-based information retrieval and query on natural and a spatial database.

· Information system aims to bridge rural-urban divide
Focus: The project plans to make villagers computer literate and help them use information. To be well connected with the outside world and should be able to access information on just about anything. The focus is to bridge the rural-urban divide. All the facilities a city enjoys should be made available to villages
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Benefits:

Self-help groups could utilise the facilities for their benefit. Scientists from the college's Remote Sensing unit would be visiting the village regularly to monitor the project. 

It would also help compile a comprehensive database on family members, educational background and property ownership. 
Information on loans and government policies would be made accessible to them.
Scope for Strengthening of Current Systems:


1.Need to conceptualize whole system comprehensively

2.Need to provide information at village-level

3.Need to integrate various ongoing programs to provide total services

4.Design services keeping users in the center, particularly poor and Women

5.Increase awareness and computer literacy among people through mass media in order to reduce gap between the users and the system
6.Facilitate articulation of hidden needs of the people

7.The system should have inbuilt mechanism to use the massive data generated for designing and monitoring of development as well as disaster related initiatives

Application:
·  To provide real-time online transactions. 

· To improve government-customer interface at all levels. 

· To improve service quality and innovation. 

· To improve operational efficiency. 

· To provide cost-effective services.
· Single Window access to various applications and information
·  Employment website is accessible to the rural masses to help in job hunting
·  Right To Information Act, enable even the rural citizens access various

· Government information, which is being available through departmental Websites

·  Agricultural Mandi Rates, available to farmers

·  Land Records will be made available from the village itself instead of going to the Taluka Headquarter

· Consultation facility with Doctors, Agriculture and Veterinary experts would be worked out

· 3-Dimensional Educational Software to be made available Connectivity
· BSNL - providing Dial-up Internet Connectivity in Villages

· Internet Connectivity helps in accessing the various Government websites and applications
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Content Creation

• Survey Form has been designed to collect various information from rural households
• Data available through Census Survey and BPL Survey

• Content Creation would be done at Village level based on the Need Assessment Study, Survey Form and Registers maintained at Panchayat

• Selection of the agency for doing Family Survey and Data Entry

Challenges:

• To percolate the benefits of e-Governance and IT within the Government Employees at Village level and among the rural masses

• To select and retain the Village Computer Entrepreneur

• To motivate and train the Government employees at Village level

• To seek support from different Line Departments

• To ensure active involvement of the NGOs/Local Self Help Group

• To keep on adding more and more Services/solutions for next few years

• To monitor the actual usage and effectiveness of solutions on an ongoing basis
Issues

• To address Data Authentication and Security issues

• To bring together different Government Applications on a common platform

• To have Government Approval for selection and retention of VCE on an ongoing basis

• To ensure effectiveness of Video Conferencing Solutions eg. Telemedicine, Education, etc. through Dial-up Internet Connectivity

• To ensure higher up-time for the Services to be provided through Village Panchayat.
Next Steps

• Creation & Authentication of Village level database

• Selection and Appointment of Village Computer Operator

• Basic IT Training and VIMS Training to Village Officials and Computer Operators

• Publicity and Awareness Creation for VIS

Project

• Deployment of 3D Educational Software in all villages

• Providing Internet Connectivity in villages
• Procurement of Digital Signatures for MRO’s

• Making available the Land Records at Village Level

• Integration of other Government Applications

• Full Rollout of Project

• Feedback and Enhancement

• Evaluation of Project by External Agency
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