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To begin my design of the M&E Library Intranet site, I used the Inspiration 7.5 Trial Edition software to create a site layout/map to allow me to envision connections and create pages for my site.  

I then interviewed coworkers to gauge what each of them would find useful and necessary in an Intranet.  

***********************************************

1st review by usability/web expert - 
As I began to build my webpages – based off of my Inspiration diagram, I met with our resident usability expert and had him assess my layout and categories.  
Right away, he pointed out that I had labeling contradictions…that sometimes I was directing people to certain pages according to who they are and other times according to what they do.  This discrepancy had created some problems for me as I began to place items in the site – but I didn’t want to duplicate vital links on every page unless they really belonged there.  I also didn’t know where to place certain items because of this labeling issue.  On the other hand, I did intend to have separate sections based on job AND on identity/role – I explained this to him and then he understood why I was doing this – for the record, I assumed that at times a user might want information based specifically on a particular department of the library – reference or circulation for example – but at other times, they might want information based on their classification, librarian or support staff.  
He also pointed out that not every page needed to be a top level item – so I buried the Human Resources page deeper in the site and linked to it from within rather than leaving it as a navigation bar/menu item. 
***************************
2nd review by Usability expert/intranet user - pointed out that I could use a drop-down menu for the Publication Opportunities list on the Librarians page. 

This person also noted that he expects our intranet to be rich with links, so typical concerns about white space and detailed explanations would not be true with our intranet site – he wants lots of links and doesn’t mind acronyms, jargon.  

He also applauded my use of pale yellow background and contrasting colors for the menu-boxes and fonts…no jarring colors, dark backgrounds, or annoying graphics.   I had actually selected an even paler yellow, but it ended up not being websafe.  

*******************************************


For my Formative Evaluation, I contacted three internal users (users who will use the intranet frequently, one of these is also the webmaster for our library and the resident usability expert) and two external users (outsiders who will not use the intranet).  I also requested advice from the usability expert again now that my site was ‘complete’.

Because this site was created for an assignment as well as for a real life project, I included details about certain links that would not normally require explanation for the intended audience– specifically, the acronyms that describe documents and committees (CSSAC, LCSSAC, LPMS and some of the journals from the librarians page).  I would remove these details before staff would use the intranet as they are redundant since all staff members know the jargon and acronyms in use here.  

Also, all restricted access links would be made live and accessible.

*******************************************

All Reviewer Feedback 

The first 3 listed reviewers are all internal users.  

Specific comments by usability/web expert, this is his 3rd analysis of the site.    Reviewer #1:  


It's a clean, concisely organized site.  Only a short time would be needed to familiarize yourself about where things are and how to get to them.

Some suggestions: 

    The order of the links on some pages appears arbitrary.  Some kind of order would be helpful (alpha, internal to MEL vs univ. ,  vs external, etc)

    The Human Resources page should not open in a new window.  This breaks the navigation of the site.  Links to outside sources can open a new window.

    The Librarians page should be completely inverted.  The Publishing Opps dominates the page.  Suggest putting the bottom four choices/links at the top above Pub Opps.  Move Travel above Pub Opps but below the four moved links.

    Seems that there is some inconsistent bolding between the Human Resources page and the rest of the site. 

Other thoughts:

    Navigation is very quick...2 clicks to most everything.

    Lots of important and handy information.  So I could see using this on a consistent basis. Exactly what you'd expect/want from an intranet.

    As manager of the the MEL site and serving on the Web Site Support Team currently working on the Library-wide intranet...I'm interested in getting this moved over into our server to utilize the information...and to show it off to other departments to spur their intranet development.

NOTE: I immediately changed some of the things mentioned by this reviewer because he is the usability expert and is the webmaster for the site I’m developing this for --- other recommended changes from other reviewers will be dealt with by the intended user group in future planning meetings. 
Comments from reviewer #2 – 

 I like the weather button.  Some suggestions for improvement are other things that might be linked to this.  Some of these might be:  a map of the tunnels; a link to the student handbook online; staff and student pictures, with a quick:  who does what under each;  in-house policies and procedures such as food, drink, lunches, breaks, etc.; a link or listing to the candy counter in Stewart could fit in the dining category; mention of the copy center in the Union might also be useful.  Information regarding the structure and pictures of the Libraries Administration staff would be helpful.  Overall, I liked the idea.  It would be extremely helpful to newly hired full time staff and a good reference for all.  You seem to have put a lot of thought and work into it.
Comments from reviewer #3 - 
There's a URL for the Executive Memos, which, basically are the "company policies" for Purdue. The only reason to include this would be that it is essentially impossible to find any other way. HOWEVER, I just tried the link and it says I don't have access!  ....are they trying to tell us something?
 

www.purdue.edu/oop
 

I love the 'we mean business'-great way to introduce the site.
I like the coloring and buttons, and the pictures at the top of each page help to keep each page from looking like all the others. 
One minor suggestion would be to consider changing somehow the font of the page titles to highlight "M & E Library Intranet" and separate it from the individual page titles.
M & E Library Intranet
Support Staff --------------------maybe make this line smaller or a different color/font.......
I think you've done a good job!!!! I'll give you an 'A' !!
External reviewer Comments

Comments from reviewer #4 - 
Its great! All the buttons are easily followed. they have info that they are supposed to have. the only complaint is that its about Purdue (ha).

great site!
Comments from reviewer #5 – 

I found the site very user friendly and filled with an exceptional amount of useful info.   I would think that you definitely mastered your objective of a "one stop eshop" so to speak.   The color was warm, inviting.   I found the information easy to follow and intriguing; viz., I was anxious for the picture in the top/left corner to load to see what was there.   The only thing I noticed was that the banners did not load vertically on the right so there was a considerable amount of empty, open 
space on that side.    I thought the time/temp was nice.   I don't know if it is possible but if you had a scrolling new pieces on the right side you would be providing time, temperature and current events in one succint stop ( I have no idea if that is even possible).   Overall, I give the site an A for viewability, user-ease, information access.  
****************************************

Before implementing this intranet, I anticipated that all the intended users would meet and together come to consensus about link priority (placement of items on each page) and therefore in development of these pages, I placed links either randomly or with the order of importance I thought should be used – however, the primary users of each section should and will have final say in the placement and arrangement of links and elements.  The ideas offered by my reviewers give me some great starting places for additional content and for future refinements.  

******************************************

Bobby Feedback – 
I fixed the tables according to Bobby’s recommendations. However, one of the changes I had to make forced bolding onto my tables that I could not figure out how to remove.  Some of the other recommendations didn’t seem clear to me based on my site and its contents – I couldn’t find the areas that Bobby indicated as problematic, but I am now aware of these issues and will work diligently to insure added elements will be compliant.  
**********************************
Browser Testing - 
I tested the site on IE 6.0 and Netscape TESTED SITE ON IE 6.0 and Netscape 7.1, and Netscape Communicator 4.79 
· The IE version displayed all pictures and layouts exactly as I expected and designed them.  All buttons functioned appropriately and the CSS design held true for all pages.  
· The Netscape 7.1 version displayed everything properly except for the Campus Links page which featured multiple tables.  In this version, the table names were set to the left side of the tables themselves, skewing the layout.  This page also had odd spacing problems.  All other pages appeared as expected and CSS design held true for all pages.  

· The Netscape Communicator 4.79 displayed everything properly layout-wise.  The only problem here was in the display of my navigation buttons, a CSS related issue I assume.  The buttons were smaller than I had designed them and instead of the entire button being brown with a dark outline, it appeared that the background within the button was brown – without reaching the edges of the button…very odd.  Yet the buttons functioned properly even though they looked different.    
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