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INTRODUCTION

A cooperative is a business owned and democratically controlled by the people who use its services and whose benefits are derived and distributed equitably on the basis of use. The user-owners are called members. They benefit in two ways from the cooperative, in proportion to the use they make of it. First, the more they use the cooperative, the more service they receive. Second, earnings are allocated to members based on the amount of business they do with the cooperative.

In many ways, cooperatives resemble other businesses. They have similar physical facilities, perform similar functions and must follow sound business practices. They are usually incorporated- under state law by filing articles of incorporation, granting them the right to do business. The organizers draw up bylaws and other necessary legal papers. Members elect a board of directors. The board sets policy and hires a manager to run the day-to-day operations.

But in some ways, cooperatives are distinctly different from other businesses. These differences are found in the cooperative's purpose, its ownership and control, and how benefits are distributed. They are reflected in cooperative principles that explain the unique aspects of doing business on a cooperative basis. 

In the 1970s and the 1980s, grass-roots organizations expanded because of several broader political changes Especially in the 80’s.  First, the Israeli occupation led (indeed, forced) Palestinians to rely less on the state for the provision of social services and thus created a far greater demand.  Second, the rise of nationalist sentiments helped create the atmosphere in which charitable and voluntary work was more highly valued.  Certainly, the 1970s and 1980s saw the emergence of a new form of grass-roots organization: local work committees of students or professionals sometimes formed to support agriculture or provide basic health care. Sustained by youthful or nationalist enthusiasm, and sometimes backed by political parties, the new organizations marked a sharp contrast to the patrician and philanthropic charitable societies.  Third, fund-raising actually became easier during the period.  The PLO and Jordan both sought to support organizations in the West Bank, and the joint Jordanian-PLO committee channeled much of its funding to grass-roots organizations.  Some of these funds went to grass-roots organizations through the General Union of Charitable Associations, a Jordanian-based organization that enrolled many Palestinian organizations.   The same period saw the emergence of the cooperative.  Some cooperatives had been formed during the mandate and under Jordanian rule, but not until the 1970s and 1980s was there a sustained effort to assist in their expansion. Palestinian cooperatives were remarkably diverse: some centered on marketing, others on olive oil production; and still others operated in poorer areas and refugee camps.  Cooperatives emerged among farmers and handicraft manufactures.  Gaza saw fewer cooperatives emerge, partly because the Jordanian government restricted its work encouraging their formation to the West Bank

The root of the cooperative movement in Palestine goes back to the year 1933, when the first Palestinian Cooperative Law was published. Tobacco growers and Citrus producers established the first cooperatives., Savings & credit cooperatives in the Palestinian countryside also existed then.

The Palestinian Cooperative Movement encountered different political conditions. As a grassroots socio-economic movement, the Palestinian Cooperative Movement remained voluntary and non-governmental owned and managed by its members based on cooperative values of democracy, social justice, equitable distribution of resources and opportunities.  Cooperative activity differs from one cooperative to another depending on members’ activity and dedication. New studies show that the number of active cooperatives in Palestine is around 400 cooperatives with more than fifty thousands members representing 300,000 families. This number indicates the importance of cooperatives as forming a vital economic sector in the Palestinian society.

Section One:

COOPERATIVES IN GENERAL

1.1 INTRODUCTION

Cooperatives are not, as everyone knows, just a peripheral or incidental or anachronistic or culturally limited form of organization. Rather, they are big business of a distinctly modern type. They represent a substantial share of the economy in most developed market economies. For example, in the United States- which may people take today to be the epitome of a capitalist economy- cooperatives dominate important industries, such as basic agricultural products and supplies and have a large market share in others, such as wholesaling and production of business supplies and services, electricity generation and distribution, housing, banking and insurance. (Henry Hansmann)

1.2 DEFINITION

A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly owned and democratically controlled enterprise. Another definition says that; Cooperatives are legal, practical means by which a group of self-selected, selfish capitalists seek to improve their individual economic position in a competitive society. 
(H.E. Babcock)

1.3 TWO ASPECTS OF COOPERATIVES

1. Legal entity that permits group action that can compete within the framework of other types of business organization. Stockholders are members.                                                                                                      

2. Coopertives are voluntary organizations which set up to serve and benefit those who use them.
1.4 PRINCIPLES

The co-operative principles are the internationally agreed guidelines by which co-operatives put their values into practice.

1st Principle: Voluntary and Open Membership

Co-operatives are voluntary organisations, open to all persons able to use their services and willing to accept the responsibilities of membership, without gender, social, racial, political, or religious discrimination.

2nd Principle: Democratic Member Control

Co-operatives are democratic organisations controlled by their members, who actively participate in setting their policies and making decisions.  Men and women serving as elected representatives are accountable to the membership.  In primary co-operatives members have equal voting rights (one member, one vote), and co-operatives at other levels are also organised in a democratic manner.

3rd Principle: Member Economic Participation

Members contribute equitably to, and democratically control, the capital of their co-operative.  At least part of that capital is usually the common property of the co-operative. Members usually receive limited compensation, if any, on capital subscribed as a condition of membership.  Members allocate surpluses for any or all of the following purposes:

 Developing their co-operative, possibly by setting up reserves, part of which at least would be indivisible

 Benefiting members in proportion to their transactions with the co-operative; and supporting other activities approved by the membership.

4th Principle: Autonomy and Independence

Co-operatives are autonomous, self-help organisations controlled by their members.  If they enter into agreements with other organisations, including governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their co-operative autonomy.

5th Principle: Education, Training and Information

Co-operatives provide education and training for their members, elected representatives, managers, and employees so they can contribute effectively to the development of their co-operatives.  They inform the general public – particularly young people and opinion leaders - about the nature and benefits of co-operation.

6th Principle: Co-operation Among Co-operatives

Co-operatives serve their members most effectively and strengthen the co-operative movement by working together through local, national, regional, and international

Structures.

7th Principle: Concern for Community

Co-operatives work for the sustainable development of their communities through policies approved by their members.

This Statement on the Co-operative Identity was adopted at the 1995 Congress and General Assembly of the International Co-operative Alliance, held in Manchester to celebrate the Alliance's Centenary. 

1.5 VALUES

Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity, and solidarity.  In the tradition of their founders, co-operative members believe in the ethical values of honesty, openness, social responsibility, and caring for others.

1.5.1 CO-OPERATIVE VALUES

Those who work within or are members of a Co-operative are part of a different type of business. We share a set of basic co-operative values, which are the norms that determine how we think and act; what we believe are the right things to do.

There are six values that apply to co-operatives as a special type of organisation.

Self Help:

People have the desire and the abilities to improve their lives and those around them through working together. Collective effort can be more powerful than an individual acting alone. Together we can help each other to succeed to mutual benefit.

Self-Responsibility:

We all collectively contribute to the success of our Co-operative. Whatever each person does to support another to help the Co-operative develop and thrive through our work or membership are our individual responsibilities, we undertake to do this to the best of our ability, rather than expect others to do it for us.

Democracy:

Within a Co-operative we all have the right to participate, to be informed, consulted and involved in making decisions. However it is the members who ultimately control the co-operative by using their vote (one person one vote) to elect their representatives to the divisional and regional committees and then to the board.

Equality:

If people are to fully participate in their Co-operative and it's democracy, they must have equal rights and opportunities.

Equity:

Within a Co-operative the rewards for active membership are distributed fairly, through patronage dividends, discounts, the Society's allocation of surplus to their reserves or an increase in services.

Solidarity:

Fundamental to any co-operative is the assumption that there is strength through joint action. This applies not only internally to a co-operative but also to working with other co-operatives                       to create a successful united national and international co-operative movement.

1.6 HISTORY OF THE CO-OPERATIVE MOVEMENT**

The official birth of the Co-operative Movement in December 1844, marked by the opening of a little store in a grimy mill town in the North of England, can hardly have seemed like a significant and historic event to the 28 founding members of the Rochdale Equitable Pioneers Society.

For them, this was an obscure and inauspicious beginning. Their shop in Toad Lane, Rochdale, was selling the barest of essentials - butter, sugar, flour and oatmeal - to a small band of sceptical customers. Yet the Movement they established was destined to change the lives of millions of ordinary working people, not just in Great Britain but throughout the world.

With the aim of selling pure food at fair prices and with honest weights and measures, rather than simply for profit, the Pioneers pointed the way for like-minded men and women to start similar co-operative societies. And so it was that consumer co-operation became firmly established.

The Rochdale Pioneers were certainly not the first. There are plenty of examples of co-operative experiments inspired by the writings of William King, a Brighton physician and philanthropist, and Robert Owen, a Welsh manufacturer and social reformer, long before the Pioneers first set up shop. After 1844, however, the spread of the Co-operative idea was truly phenomenal. It was as if a great dam had burst in Rochdale on that December night, providing the precious water to irrigate a desert of poverty and deprivation, disenfranchisement and prejudice, and allow green shoots of

co-operation to flourish in the most barren soil of the first Industrial Revolution.

The Rochdale style of consumer co-operative became the norm, and the model for others to follow, quite simply because it demonstrated for all to see that it worked so effectively. The "Rochdale Principles", formulated from the decisions and practices of the Pioneers, included voluntary and open membership, democratic control, and profits returned to members in proportion to their purchases - the famous Co-op "divi".

For the Rochdale Pioneers Society itself, trade and membership grew falteringly at first, but the success of the venture soon gained an unstoppable momentum. By 1880, national membership of consumer societies had reached over half a million people - a figure that was to triple to 1,700,000 by the turn of the century.

A spur to this remarkable growth was the establishment in 1863 of the Co-operative Wholesale Society. For the CWS, supported in its early years by a strong band of activists from the Rochdale Society, business began modestly in a few rented rooms in Manchester, but it quickly developed into a major food importer, establishing supply chains for Irish butter, Danish bacon, Indian tea and American wheat at prices working people could afford. Within a relatively short while the CWS opened depots on five continents to buy directly from the growers; it built its own fleet of ships; and it established factories to produce and sell on to societies the vast range of products which a more prosperous working class was now demanding.

While the CWS expanded into other activities such as banking and insurance, retail societies diversified beyond food retailing into elaborate department stores, coal distribution, productive units for dairy and bakery output, members' death benefits and funerals. It was societies' proud boast that they could give members a comprehensive service from the cradle to the grave, and by offering the traditional cash dividend on purchases their position on the high street seemed invincible.

This success went far beyond the Co-op's business interests, however. With members playing an active part in running "their" societies, co-operative guilds giving working-class women a first taste of empowerment, and educational programmes broadening horizons away from the drudgery of everyday life, the Co-operative Movement was becoming deeply enmeshed in the social fabric of the time.

By the early part of this century, consolidation in the number of separate societies began - a process, which has reduced the total from 1,464 in 1900 to around 50 today. The growth in the size and strength of the Movement meanwhile continued unabated through two world wars and during a subsequent shopping revolution, which saw retail food outlets transformed first into self-service supermarkets and later into out-of-town superstores.

By the 1950s, though, it became clear that co-operative retailing could not continue unopposed forever. Rival chains began to rally their forces and seized the post-war boom in consumer spending as an opportunity for rapid growth at the expense of co-operative societies. Urgent reforms were implemented and strategies developed to meet competition in a rapidly changing retail environment. As one historian has recently remarked, the key message of the last few decades is that the Co-op has weathered the storm. "As an example of organisational survival in a turbulent environment, it is probably without parallel; private firms faced with a tenth of the Movement's problems would long ago have gone out of business.”

Of course, mere survival is not enough. Today, co-operative retail turnover has grown to $37.5 billion a year and many consumer societies have consolidated their positions by merging into strong regional units. The Co-operative Insurance Society, meanwhile, serves four million families, trading on those Co-operative Principles first developed in Rochdale and ensuring that the interests of its policyholders always come first; The Co-operative Bank has carved a significant niche for itself with its distinctive ethical policy which proudly harks back to the philosophy first espoused by Robert Owen; and co-operation has developed in many other forms too – from agricultural co-operatives to credit unions and a multitude of common ownership enterprises.

If the Rochdale Pioneers were able to look down at the Co-operative Movement today, they would find it difficult to believe how the idea has progressed since those tiny beginnings in Toad Lane.  

1.7 WHY INCORPORATE AS A CO-OP

Five Good Reasons for Co-operatives **




1.   Co-operatives are Community Enterprises 

Co-operatives keep economic benefits within a community.  Profit is not siphoned off by outside interests, because the co-op's members are its owners, and the co-op exists to fill a need in a community that is not being met by other businesses.

 Agricultural co-ops satisfy the need for supply, processing and marketing of goods. 

 Consumer co-ops provide the members with the goods and services required of the preferred quality at competitive prices. 

 Workers' productive co-ops are formed to create or maintain employment in a community.

 Housing co-ops give low-income people the opportunity to own their own homes. 

 Co-operative insurance protects individuals and small businesses from risk.

 Credits unions serve people of limited incomes not reached by commercial banks, and extend credit to micro-entrepreneurs who otherwise might not be able to secure financing.  

 Tourism co-ops facilitate the opportunity of holiday stay and travel and offer fair prices and good quality service to their members.

 Electric and telephone co-ops meet rural peoples' needs for power and telecommunications not satisfied by private business. 

 Community development co-ops are formed for the overall development of local communities and are especially concerned with social, economic and cultural development.

2.   Co-operatives Promote Democracy 

 Co-operative members own their business. They provide share capital, elect a board of directors, and receive the benefits of ownership through better service and patronage refunds based on use. 

 Co-ops teach people outside the mainstream into a nation's economic and political life.

 Co-ops teach people how to resolve problems democratically. Many individuals who received their education in democracy from co-operatives have gone on to become political leaders in their nations.

 In emerging democracies, co-ops help throw off the shackles of a non-market economy. Their members develop the skills of entrepreneurship and learn market values.  

3.   Co-operatives Build Open Markets 

As more and more governments divest state-owned enterprises, there is a danger that these monopolies may be moved intact into private hands. Co-operatives help avoid this pitfall by ensuring wide participation by the users of the former state service. Co-operatives spread economic power and encourage competition. They provide market leverage to small producers victimised by powerful cartels or sole-source companies. They undercut middlemen and moneylenders, whose charges are often exorbitant. By ploughing profits back into the business, co-ops can operate on narrower margins. Thus they help drive down unfair prices, and set a competitive range for goods and services.  

4.   Co-operatives Raise Human Dignity 

Co-operatives help people escape poverty and achieve dreams, such as owning a home or giving their children an education.  Since educated decision-making is essential to a co-op's success, co-ops also teach new skills, from adult literacy to business operations. Co-operatives empower individuals by giving the chance to participate in decisions that have an impact on them. Armed with the ability to effect change, members find solutions to social and economic needs. Co-ops provide an organised way for low-income people to relate to sometimes distant governments and economic power structures.  

5.   Co-operatives are Systems for Development 

Co-operatives draw community businesses into regional and national networks. Local Co-ops benefit from larger business volume, operating efficiencies and professional management. The economic pyramid enables farmers to purchase supplies at volume discounts, and receive profits from value-added processing and consumer sales. Credit unions pool their resources, and are able to transfer surplus savings to credit unions in lower income areas. Electric co-operatives join together to buy power at a lower cost.   They become an engine for development, spurring the growth of enterprises not possible without reliable energy. Co-operative insurance companies are tied into a worldwide reinsurance network to protect against catastrophic losses. They pool groups of individuals not served by commercial companies to guard against personal and business risks. 

Five Good reasons for Political Activists to Set Up Housing and Workers Co-operatives

 Social Alternatives

 Self reliance

 Non Violent Economics

 Tools of Resistance

 Extending

1.
Social Alternatives*

When we challenge the ethics of the work and the corporate activities of other people, we are always asked 'Do you have an alternative? How would you suggest I feed my family?' We believe that we do have an alternative - which it isn't necessary to work for multinationals and compromise on your principles to make a living. LETS has shown that trade doesn't have to use money. Credit Unions have shown that banks can serve the community. But how many of us are really practising what we preach?

Nothing would prove our case better than a network of successful enterprises providing housing and employment at the same time as meeting social needs and having strong ethical policies. If we believe in a different society, why don't we live it?

2
Self Reliance and Empowerment

The 'dole activist' has always been in a marginal and precarious position, and it isn't getting any easier. In any case, there is a problem with being dependent on the industrial state to support us. Every time we sign on, or look for housing with a private landlord, we are vulnerable to losing our homes or our means of survival. If you are thought to be a PANSE (politically active, not seeking employment) you'll get no more benefits.

We need housing and income that support and complement our activism. Co-operative employment can provide flexible hours, time off for prison, as well as emotional support and solidarity. Is your activism really sustainable over the long term?

3
Non-violent economics

We try to live non-violently, and to build peace with all our actions. But the economy we live in doesn't work like that. It is competitive, exploitative and greedy. If we want to carry on the principle of non-violence in our everyday lives, it means more than just getting a right-on job with a charity.

We have to look at the basic needs of people around us, and how they can be met co-operatively. Co-ops are now providing food, housing, clothing and energy, and they are doing so using ecological technologies and co-operative social relations.

Are we living in truth if we need to give our money to big business just to feed ourselves? Co-ops are a real career option - one that embodies peaceful principles.

4 
Tools of Resistance

Ever been on your way to an action in an unroadworthy vehicle? Dangling from a tree from second-rate ropes? Lacking the tools to do the job properly? Bashing out leaflets on a borrowed computer?

Effective resistance needs the best resources we can get - but traditional fund-raising just isn't equal to the task. The most radical actions often find it hard to raise the finance they need. Viable businesses can afford the tools they require - very often the same ones we so badly need. A co-operative enterprise that made their resources available to the protest movement would transform our activities - and its property couldn't be confiscated!

All successful political movements have been linked to an economic base. Let's get ourselves the right tools for the job!

5
Extending Affinity

In practice, it has proved that people joining radical co-ops who have not previously been involved in political action find it a radicalising experience. They become part of a network that supports and validates direct action rather than passivity and cynicism.

We can use the co-ops we are members of to take our message to a new audience. People who share our values, but need security and community first and foremost, aren't going to turn up to your meetings. They won't be part of the movement until the movement can offer a solid basis for their lives. This is not unreasonable!

Affinity groups based around a community or a co-operative workplace can be very close. The practice of co-operative business planning is perfect training for consensus decision-making on actions. This work is too important to be a hobby. It needs to become a way of life.

1.8 TYPES OF COOPERATİVE BUSINESS

· Marketing

· Purchasing

· Service

· Processing

1.8.1 MARKETING COOPERATIVES

· Marketing Cooperatives sell farmers products.

· Perform marketing functions.

· Assembly, grading, packaging

· Objective is to secure the greatest possible amount for the products of their farmer-owners.

1.8.2 PURCHASING COOPERATIVES
· Sell supplies to farmers

· Objective is to provide savings for the farmer on purchases.

· The principal source of such savings will usually come from lower prices or from higher-quality and better-adapted supplies and equipment.

1.8.3 SERVICE COOPERATIVES

· Provide members with improved services or with services they cannot otherwise obtain.

· Include credit, insurance, electric power, telephone, drainage, hospitals, and mortuaries.

· Common in the 1930-40s

1.8.4 PROCESSING COOPERTIVES

· Engages in the packing and processing of the farmers products

· Farmer owned vertical integration and value adding

1.9 TYPES OF COOPERATIVE ORGANIZATION

· Independent local association

· Federated association

· Centralized cooperative association.

· Mixed association

1.9.1 INDEPENDENT LOCAL ASSOCIATIONS

· People hold direct membership and are able to participate in the affairs of the cooperative.

· Limited in tasks they can accomplish because of their size

1.9.2 FEDERATED ASSOCIATION

· Composed of several local associations that operate together as an integrated unit.

· Bands together to secure greater power and efficiency.

1.9.3 CENTRALIZED COOPERATIVE ASSOCIATION

· Patron is direct member of the central organization 

· Patron exercises control through delegates sent from the different areas to the annual meeting.

· Savings are distributed directly from the central association to the members.

1.9.4 MIXED ASSOCIATION

· Many of the large organizations are neither totally centralized nor totally federated but a mixture of the two.

· Both the federated and centralized characteristics help gain bargaining power and control of the cooperation.

Section Two:

COOPERATIVES IN PALESTINIAN

2.1 INTRODUCTION & BACKGROUND
In this part of the project we are going to discuss the idea of cooperatives in Palestine and main obstacles facing these cooperative. An example of a very successful approach was presented by the CDU (cooperatives Development Unit). The history of the cooperative movement, known as a grassroots socio-economic movement, in Palestine goes back to the year 1933, when the first Palestinian Cooperative Law (No. 50) was published. Tobacco growers and Citrus producers established the first cooperatives. Furthermore, savings & credit cooperatives in the Palestinian countryside also existed then.

Different political conditions affected and influenced the Palestinian cooperatives; the Palestinian Cooperative Movement remained voluntary and non-governmental owned and managed by its members based on cooperative values of democracy, social justice, equitable distribution of resources and opportunities.

2.2 STATISTICS
 The number of registered cooperatives exceeded 1,150 cooperatives until mid 1999. Cooperative activity differs from one cooperative to another depending on members’ activity and dedication studies show that the number of active cooperatives in Palestine is around 400 cooperatives with more than fifty thousands members representing 300,000 families.  Concluding that cooperatives as forming a vital economic sector in the Palestinian society.

Cooperatives in sectors:

	Sector 
	Members
	%

	Housing
	16,345
	29.46%

	2. Agricultural
	21,813
	39.31%

	Industrial &

 Production
	76
	0.14%

	Consumer
	8,608
	15.51%

	Handicraft
	800
	1.44%

	Services
	7,563
	13.63%

	Others
	282
	0.51%

	Total
	55,487
	100%


The sectarian distribution of Palestinian cooperatives is as follows:

	Housing
	429

	Agricultural
	309

	Produce & industry
	13

	Consumer
	36

	Hand craft
	18

	Services
	256

	Other
	95

	Total
	1156


2.3 GEOGRAPHICAL DISTRIBUTION:

Housing, consumer and handicraft cooperatives mostly operate in the urban areas, while agricultural and marketing cooperatives mostly operate in the countryside areas.

· 29% of the cooperatives are in the north of the West Bank.  (Nablus, Tulkarem, Qalqilia, Salfit, Jenin)

· 28% of the cooperatives are in the middle of the West Bank. (Jerusalem, Ramallah, Jericho)

· 31% of the cooperatives are in the south of the West Bank.  (Bethlehem, Hebron)

· 12% of the cooperatives are in the Gaza Strip.

2.4 COOPERATIVES, DEMOGRAPHIC DISTRIBUTION

The statistics in 1999 concerning 222 cooperatives in Palestine pointed out that the age classification of the cooperative members is as follows:

Less than 30 years:
20%

Between 30-60 years:
71%

More than 60 years:
9%

2.5 GENDER

The ratio of males to females in Palestinian cooperatives is 90% to 10%. Though Palestinian women have a big role in development sectors in Palestine due to the back ground they have and the situation they are living, to speak about the Golden age for the Palestinian woman, it was definitely in 1987 with the start of the first Uprising (Intifada). Cooperatives of all kinds were formed to provide a home alternative to working outside the home.
2.6 ASSETS AND FINANCING 

Excluding housing, cooperatives in the West Bank showed that the total assets’ value of 222 cooperatives is $32 million.  A study performed in 1998 on housing cooperatives in the West Bank showed that assets’ value of West Bank housing cooperatives is $7 million excluding member’s assets

Assets by sector:
	Sector Names
	Assets
	%

	Housing
	11,557,000
	29.14%

	3. Agriculture
	19,287,000
	48.53%

	Industry & 

Production
	550,000
	1.38%

	Consumer
	3,966,000
	9.98%

	Handicraft
	1,783,000
	4.49%

	Services
	2,569,000
	6.47%

	Total
	39,712,000
	100%


The annual turnover of Palestinian cooperatives is around $6 million.
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2.7 THE COOPERATIVE DEVELOPMENT UNIT

The Cooperative Development Unit (CDU) was set up by the cooperative movement in Palestine in the year 1998 to carry out the task of designing and implementing developmental policies and action plans.  These activities include but are not restricted to opinion-moulding initiatives, training, be it general or technical in areas as marketing, management, savings and credit, computer literacy, etc., institutional development initiatives and other capacity building programs.

2.8 STRATEGIC OBJECTIVES OF THE CDU

The Cooperative Development Unit’s strategic objectives are as follows:

1. Promote practice of international cooperative principles and values in Palestinian cooperatives and unions notably independence, democracy, and equitable distribution of resources and opportunities.

2. Assist Palestinian cooperatives and unions in creating organizational structures and systems to control their work according to the Cooperative Law.

3. Provide technical assistance for Palestinian cooperatives and unions including policy- making support, design and implementation of business plans and project management assistance so as to better serve their members and cover their needs. 

4. Encourage cooperatives to increase their membership base by encouraging youth from both genders to participate in cooperative activities.

5. Create a concrete base for cooperation among Palestinian cooperatives as well as cooperation between the Palestinian Cooperative Movement and the regional and international Cooperative Movements and other organizations. 

2.9 OBSTACLES FACING PALESTINIAN COOPERATIVES

· Legal, legislative, and political obstacles. There is also the Israeli- Palestinian conflict, its effect on different aspects of life, and the resulting instability and disencouragement of investment projects. 

· Social obstacles. The refusal to change and cooperate with new local or international NGO’s

· Economic obstacles. Such as the lack of funding and the ineffectiveness of Loan Institutions. 

· Organizational and cooperative obstacles. Particularly concerning the duplication of activities, among the different Government and NGO institutions, as well as among different sectors 

· Weakness in the absorption capacity of the institutions. Most of the institutions are small. 

· Lack of power to effect change. The weak ability to affect centralized decision-making processes. 

· Financial obstacles. Loaning institutions are quite scarce and not easily accessible projects due to the unstable economical and political situation. 

Section Three

STRENGTH AND WEAKNESS OF PALESTINIAN COOPERATIVES AND METHODS TO DEVELOP IT 

(AGRICULTURAL COOPERATIVES EXAMPLE)

3.1 INTRODUCTION

In this section we will try to analyze the situation of Palestinian cooperatives, we will take the Israeli example of Kibbutz as a successful approach and methods to adapt advanced methodologies in the development of Palestinian cooperatives in general and particularly agricultural ones.

3.2 AGRICULTURAL STATISTICS

Results showed that 11.9% of male labor force and 29.9% of female labor force are involved in agriculture, forestry, hunting and fishing activity in 2002, and the average daily wage for workers in the agricultural sector during 2002 was 11 US$ compared to about 16 US$ in other sectors.
The highest percentage of males working in agriculture during 2002 was in April through June at 13.7%, while during July to September (were the agricultural activity practices are low), the percentage of male workers decreased to 9.4%. On the other hand, the highest percentage of females working in agriculture was during October to December at 38.2%, while the lowest percentage of that was in July through September at 21.5%.
The results of 2001 indicated that the value of agricultural output reached about654 US$ million constituting 9.5% of the Gross Domestic Product (GDP), while value added for agricultural activity reached about336 US$ million constituting 8.6% of the Gross Domestic Product (GDP).
Results showed that there are 7,432 agricultural economic establishments operating in the private sector in the Palestinian Territory in 2002, including 6,091 establishments operating in the Remaining West Bank. The number of operating agricultural cooperative societies in 2002 amounted to 75 cooperatives, includes 61 cooperatives in the West Bank and 14 cooperatives in Gaza Strip. There are 1,308 registered agricultural engineers in the Palestinian Territory, including 583 in the West Bank, and 725 in Gaza strip. 

3.3 THE NEED TO ORGANIZE FARMERS IN PALESTINE 


Instead of growing their own agricultural produce and processing food items that meet the basic food needs of the public at affordable prices, food cooperatives instead process foods purchased from a second or third source, which raises the cost of production.  While individual producers can produce the same item at a cheaper cost, cooperatives can develop a complementary relationship between those that produce raw agricultural products and those that process the products.

The need to organize the farmers originates from the following facts: 

1. Palestinian farmers are the aim of development and its device. They are the common denominator for rural development programs, under the cover of which most of institutions working in agriculture operate. 

2. Agricultural Ownership (Agricultural Unity) is very limited, especially in irrigated farming. 

3. Agricultural services depend on the masses of farmers, which is numerically and area-wise quite large. 

4. The institutions that work in agriculture are numerous, and usually intersect in their objectives and programs. 

5. The difficulty in measuring the performance of the service institutions without the existence of farmer’s assemblies. 

6. The numerous obstacles confronting agriculture, whether internal, external, or resulting from Israeli occupation.

3.4 WHY ORGANIZE FARMERS IN SPECIALIZED COOPERATIVES 

1. Cooperatives are the only institutions that afford a legal and legislative nature. They are registered in the Cooperative Department of the Ministry of Labour, and are subject to financial inspection, whereas the rest of the organizations are either registered as unions or not officially registered. 

2. Cooperatives are not a central department, imposing its beliefs and ideas, or fluctuating according to the moods or decisions of one individual or a group of individuals. They are owned by all the members and are governed democratically. 

3. Cooperatives involve farmers of the same group and district, and are therefore considered the gathering places that fulfil farmers' needs and defend their rights. 

3.5 STRENGTH AND WEAKNESS OF PALESTINIAN AGRICULTURAL COOPERATIVES

 Areas of weakness in the Agricultural Cooperatives: (the Cooperatives' internal problems). 

1. The difference in the number of members in cooperatives. Some cooperatives do not have more than 20 members whereas others might have up to 1600 members. 

2. Establishing many cooperatives had the objective of attaining external support and not fulfilling the particular needs of those cooperatives that were established during the period 1980 -1988. 

3. Most of the cooperatives are not specialized and work under the logo "multi purposed", which makes them lose their work efficiency. 

4. The majority of the Organizations work individually with no body to embrace them, except for the Agricultural Cooperative Union, which includes only 8 cooperatives. The Agricultural Cooperative Union remained the only working Union until the beginning of this year, whereas the Olive Grinding Associations' Union still operates but without any ongoing activities. 

5. Half of the cooperatives rely on external grants in addition to the contributions of members. Many cooperatives could not collect the contributions until the hope to receive grants and external aid defeated their will to attain private income resources. 

6. The inability of most of the cooperatives to collect the loans given to farmers, which are estimated at about 1 million Dollars. 

7. The fragility in the infrastructure of the cooperatives. Very few of them own land and more than one third of the active ones have no offices at all. 

8. Weakness in implementing democracy in the cooperatives. According to internal regulations, elections are supposed to be run every 2-4 years, yet it was noted that in most of the cooperatives elections have not been held for more than 17 years. 

9. Many cooperatives suffer from lack of staff, as well as inconsistency between the qualifications and positions of staff members. 

10. Lack of funds to implement productive projects. 

11. Weakness in the loyalty of cooperative members, and the interference of tribal legislation in choosing the members of the Managing Committees. 

12. Weakness in the managing staff of cooperatives, the merging of roles, as well as the intersection between the authorities of the managers and those of the staff. 

       AREAS OF STRENGTH IN COOPERATIVES 

1. Embrace a large number of farmers exceeding 40,000 members. 

2. The cooperative is a social economic system that proved its ability to organize farmers and satisfy their needs in many countries in the world, and it is the only system with legal reference 

3. The assets of the cooperatives exceed 25 Million Dollars. 

4. Some active cooperatives such as the Marketing Cooperatives and some of the productive cooperatives have their own projects and a good public base. 

5. Some cooperatives own mechanisms those are suitable for the implementation of many projects. 

6. The existence of members' outstanding loans, reaching US$4 million. If a certain law was passed to force the members to repay their loans, it will establish a good capital for the cooperatives. 

7. The need of the farmers to be incorporated is great. 

8. The existence of an Agricultural Cooperative Union that works at the moment as a general representative of the Palestinian Cooperatives and is working hard to change into a Public Agricultural Cooperative Union. 

9. Accumulation of experience in cooperatives through the past 75 years. 

   Looking to the statistics, distribution and status of cooperatives operating in Palestine show a great importance to study and analyses this sector. From the previous mentioned information we can notice that the Palestinian people trust the cooperatives system and ready to be involved in it. Agricultural cooperatives in Palestine in increasing by the increase of educated agronomists who participate in establishing these cooperatives.

   The political situation in Palestine and the unstable situation the market and farmers live due to the closure between cities and sometimes inside the village it self where he operates encourage farmers to share the risk with others by cooperatives. The idea is that when farmers are working collectively in marketing their product this will make a force by which they can influence the market. The Palestinian farmers are facing a lot obstacles against them from the occupation forces, with plans to confiscate their lands, prevent them from marketing their products, close the local markets by imposing closure on the villages where the products comes from and by filling the Palestinian market with an Israeli products with a very low prices to compete with their products. All these obstacles bring farmers together to search for a solution to these problems all of them face. The only solution is to cooperate and produce high quality products with low prices to prevent the Israeli products from taking their market shares.

   The visible example is what was done during the period of 2000 -2004 by PARC (Palestinian Agricultural Relief Committee) a Palestinian Non-governmental Organization (NGO) working in the field of agriculture and rural development, The idea was to encourage the Palestinian farmer to produce an organic products by providing them with the required tools and material for production to meet the Organic certificates standards and then establishing a special market in different Palestinian cities. Local and International donors funded the project with the voluntary coordination of PARC was a very successful scheme in the area. 

   What differ Palestinian farmers than other farmers is that their choice to work on agriculture was not only to have profit maximization but also to protect their land from occupation. So cooperation is the solution to make good profits and collectively protect the land from being confiscated. Further more the level of illiteracy is less than 1% in the Palestinian population that show an educated Palestinian farmers who can think of cooperation as a solution. 

   The history of the occupation in Palestine, going back to 1948 when the Israelis establish their country over the Palestinian land, show their strategy of making an agricultural cooperatives as a method to confiscate agricultural land on what is called the Kibbutz. Some 400 Palestinian villages were bulldozed after the war, and their land was given to Jewish agricultural cooperatives (Kibbutz). Thousands of Jewish families moved took possession of Palestinian homes in Haifa, Jaffa and Jerusalem, gaining control of what would later become highly lucrative property.  Estimates set Palestinian wartime losses at $100-150 billion in current terms. These resources entered the Jewish economy in the form of land, housing, and agricultural equipment.

Kibbutz is considered as one of the most successful agricultural cooperative type around the world.

 3.6 WHAT IS KIBBUTZ?

The kibbutz (Hebrew word for "communal settlement") is a unique rural community; a society dedicated to mutual aid and social justice; a socioeconomic system based on the principle of joint ownership of property, equality and cooperation of production, consumption and education; the fulfillment of the idea "from each according to his ability, to each according to his needs"; a home for those who have chosen it. 

The first kibbutzim (plural of 'kibbutz') were founded some 40 years before the establishment of the State of Israel (1948). Their founders were young Jewish pioneers, mainly from Eastern Europe. Their path was not easy: a hostile environment, inexperience with physical labor, a lack of agricultural know-how, desolate land neglected for centuries, scarcity of water and a shortage of funds were among the difficulties confronting them. Overcoming many hardships, with a very big support from the government who give them almost everything for free to establish a community in a land confiscated from the original owners, the Palestinians, they succeeded in developing thriving communities, which have played a dominant role in the establishment and building of the state. 

Today some 270 kibbutzim, with memberships ranging from 40 to more than 1,000, are scattered throughout the country. Most of them have between 300 and 400 adult members, and a population of 500​600. The number of people living in kibbutzim totals approximately 130,000, about 2.5 percent of the country's population. Most kibbutzim belong to one of three national kibbutz movements, each identified with a particular ideology.

3.7 ORGANIZATION OF KIBBUTZ

Most kibbutzim are laid out according to a similar plan. The residential area encompasses carefully tended members' homes and gardens, children's houses and playgrounds for every age group, and communal facilities such as a dining hall, auditorium, library, swimming pool, tennis court, medical clinic, laundry, grocery and the like. Adjacent to the living quarters are sheds for dairy cattle and modern chicken coops, as well as one or more industrial plants. Agricultural fields, orchards and fishponds are located around the perimeter, a short tractor ride from the center. To get from place to place within the kibbutz, people either walk or ride bicycles, while electric carts are provided for the disabled and elderly. 

The kibbutz functions as a direct democracy. The general assembly of all its members formulates policy, elects officers, authorizes the kibbutz budget and approves new members. It serves not only as a decision making body but also as a forum where members may express their opinions and views. 

Day-to-day affairs are handled by elected committees, which deal with areas such as housing, finance, production planning, health, and culture. The chairpersons of some of these committees, together with the secretary (who holds the top position in the kibbutz) form the kibbutz executive. The positions of secretary, treasurer and work coordinator are, as a rule, full​time, while other members serve on committees in addition to their regular jobs. 

Through a combination of hard work and advanced farming methods, they achieved remarkable results, accounting for a large percentage of Israel's agricultural output to this day. Production activities of the kibbutzim are organized in several autonomous branches. While most of them are still in agriculture, today virtually all kibbutzim have also expanded into various kinds of industry. 

Although manufacturing a wide range of products, from fashion clothing to irrigation systems, the majority of kibbutz industry is concentrated in three main branches: metal work, plastics and processed foods. Most industrial facilities are rather small, with less than a hundred workers. 

In many areas, kibbutzim have pooled their resources, establishing regional enterprises such as cotton gins and poultry packing plants, as well as providing a gamut of services ranging from computer data compilation to joint purchasing and marketing. The contribution of the kibbutzim to the country's production, both in agriculture (33 percent of farm produce) and in industry (6.3 percent of manufactured goods) is far greater than their share of the population (2.5 percent). In recent years, increasing numbers of kibbutzim have become centers for tourism, with recreational facilities such as guest houses, swimming pools, horseback riding, tennis courts, museums, exotic animal farms and water parks for Israelis and foreign visitors alike. 

Where Kibbutz Members Work

	Branch
	% 

	Agriculture & Fisheries
	24 

	Industry & Quarries
	24 

	Tourism, Commerce & Finance
	11 

	Transportation & Communication
	5

	Building & Utilities
	1 

	Public & Community Services
	18 

	Personal Services
	17 


Women are equal participants in the labor force, with jobs in all parts of the kibbutz open to them. However, in contrast to kibbutz women two generations ago who sought to prove their worth by doing "men's work," the majority today are reluctant to become involved in agriculture and industry, preferring jobs in education, health and other services. Older members receive suitable work assignments according to their health and stamina. 

Based on the voluntary participation of its members, the kibbutz is a communal society which assumes responsibility for its members' needs throughout their lives. It is a society that strives to allow individuals to develop to their fullest potential, while demanding responsibility and commitment from each person to contribute to the welfare of the community. For some, the feelings of security and satisfaction engendered by belonging to a small, closed community are among the advantages of kibbutz living, while others might find communal life very confining. 

On the other hand, the utopian model of the kibbutz, emphasizing organizational control in atypical realms (e.g., gender relations), reminds us that organization is one of a number of institutional alternatives for the governance of social behaviour. The others, according to Streeck and Schmitter (1985), are market, community and state. These institutional alternatives serve well to categorize a range of specific arguments for the pattern of evolution of the kibbutz.

3.8 THE KIBBUTZ AND THE MARKET

The relationship between organizations and markets is the explicit focus of transaction cost economics, which characterizes markets and organizations as substitutes. The argument asserts that the ideal institutional form to govern transactions depends on the level of market imperfections. As imperfections increase markets become less attractive and organizations more attractive (Williamson, 1985). The direct explanation for the negative influence of capitalist organizations on the kibbutzim amounts to coercive isomorphism (DiMaggio and Powell, 1983). Simons and Ingram (1997) document the erosion in the 1950s and 1960s of the principle that the kibbutz should employ only the labour of members, and not hired workers. It may have also retarded kibbutz founding by reducing the expectation of potential founders that they would be able to operate the organizational form of their choice with autonomy.

Figure 1 displays the number of kibbutzim, and the total population of the kibbutz movement over time. The number and population of kibbutzim increased throughout their history.
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Until recently, kibbutz members and kibbutz society had a defined, recognized and unique identity, which was based on a comprehensive set of values and established institutions. These values and institutions defined the boundaries of the kibbutz, its collective identity as a social unity, and the identity of each member. The social agreements and balances - which are very important for social solidarity - were affected and the mode of action was changed from ‘communicative' to ‘strategic' (Habermas, 1982).

3.9 COOPERATIVES AND PEACE BUILDING 

In the second half of 1999 and the beginning of 2000 a number of activities were held in Israel and the Palestinian Authority to develop a consensus around project proposals developed by the ILO Cooperative Branch within the SHIFT framework (Shaping the Future Together: Employment Promotion through Self-Help). As a result, a network of some 20 Israeli and Palestinian partner organizations was established, including cooperative federations, peace movements, training institutions, women's and youth movements, organizations of people with disabilities, ex-prisoner groups and other people-based NGOs. In addition, informal exploratory discussions were held between some of these partner organizations and Israeli and Palestinian governmental structures. It should be borne in mind that the trust and confidence created through this process was a necessary pre-condition for the successful launch of the SHIFT Programmed and was achieved against the background of considerable turbulence in the peace process. Most of the meetings were held in a Kibbutz.

In April 2000 some 70 representatives of Palestinian NGOs met in Jerusalem under the SHIFT framework and as a result a portfolio of project proposals to accompany the SHIFT Programmed Document was prepared. Palestinian-Israeli teams, and aims to contribute to the socio-economic development of the Palestinian people and to enhance the peace process, through a partnership of Palestinians and Israelis, prepared these project proposals jointly. An informal consultative group was established comprising a small number of representatives of Palestinian and Israeli partner organizations, led by the Cooperative Branch as the responsible technical unit in close collaboration with the ILO Representative in Jerusalem. The objective of this group was to steer the next phase of the SHIFT Programme fund-raising.

We notice from this idea that Cooperative in not only an economic or a management method but also a way to solve conflict and reach to a peace agreement. This people-to-people project, which was outlined in the previous paragraph, was a pioneer approach, which can be implemented and assist in moving the experience to Palestinian farmers.

Conclusion & Recommendations

Cooperation is a very old concept, with the potential for a very bright future. That potential will only be realized if the people with an interest in cooperatives make the effort to make them work. Reading and studying this booklet, and others like it, is an important first step. But that alone won't make you an expert. Learning about cooperatives can be a life-long process.

 As the world changes, so must cooperatives if they want to survive and prosper. Members, directors, managers, employees and advisers must all seek out and take advantage of continuing educational opportunities. The Palestinian situation of closure and instability because of the occupation, require the Palestinians to cooperate in all the fields of life.  The number of Palestinian cooperatives is huge compared to the nearby Arab countries. 

Agricultural cooperatives should primarily be independent and self-sufficient, relying on their own funds and resources, and making use of what is locally available to them in order to meet the needs of their constituencies and the needs of the Palestinian society in general.

This however contradicts with foreign investment, which has contributed to the establishment of many of the existing agricultural cooperatives that were designed to serve the purposes of Western funders.  To keep funds flowing in, the major concern of the cooperatives is sustaining foreign support.  It's worth noting that agricultural workers are not active in these cooperatives.  These cooperatives are run by persons unrelated to agricultural work and lack the needed cooperative spirit.  In fact, they are only a burden to the cooperatives.

Kibbutz as a world wide famous type of cooperatives which started in Israel as a method to confiscate the Palestinian agricultural land and building a complete system of production to different products agricultural, Metal work, plastics and others. This system has its advantages and disadvantages. It can be a very good example Palestinians can benefit from to develop their own cooperatives.

Peace between Palestinians and Israelis can be achieved by implementing such a joint project (people-to-people projects) can work hard to erase the edge between them.

We recommend in this project for the International and national organizations related to the subject to assist the Palestinian farmers particularly and Palestinians in general to use cooperative system in their way of management. The basics for the expansion is present as the people are very cooperate together informally.  The regulation for establishing a cooperative should be stricter to minimize the number of the inactive cooperatives.

All in all, efforts have to be made to reach with the Palestinian cooperatives to a better situation. Governmental and non-governmental organization working in the field of trainings as well as consulting cooperatives have a lot of duties to improve the situation of Palestinian cooperatives.
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ورقة1

				Cooperatives		Members		Assets

		Housing		37.11%		29.46%		29.14%

		Agriculture		29.33%		39.31%		48.53%

		Industrial and Production		1.47%		0.14%		1.38%

		Consumer		6.31%		15.51%		9.98%

		Handicraft		1.99%		1.44%		4.49%

		Services		8.22%		13.63%		6.47%

		Other		15.57%		0.51%		0
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