Montville Marching Band Booster Association-MMBBA
Regular Meeting Minutes

Tuesday, September 9th, 2008
7:30 in the MTHS Band Room
Call to Order: 7:40pm by Scott Gallopo.  Welcome. It has been a busy summer.
Secretary’s Report: Lisa Weinstein reviewed minutes from June with those present. Joan Puleo made a motion to approve the minutes as emailed and reviewed.  Debbie Ahokas seconded the motion. Membership voted in favor.  

Treasurer’s Report: Angela Cohen explained that we had a mandate from the membership to explore incorporation of MMBBA over the summer.  What kind of entity should we be?  We need our own tax ID # for a gaming license; to issue 1099s; and to become a true legal entity. There is also an issue of limited versus unlimited liability from lawsuits for the Association (the Board and the individual members).  The Board feels there are two choices: 1. Incorporate, file for not for profit status in NJ, and at the same time, file a 501c3 application for federal tax exemption. 2. Incorporate, file for not for profit status in NJ and defer our 501c3 application for federal tax exemption. We can defer, for up to 27 months for 501c3 status without penalty from the IRS.
Dom Pepe noted that the PTC has just incorporated and whoever the tax professional (and registered agent) is should be the constant since Boards & treasurer’s change.  After a lengthy discussion, Scott Gallopo suggested we return to this topic later.

Angela Cohen presented treasurer’s report. The report will be in a different format for clarity. A fiscal year end of March 31st has been established.  This was chosen because band business covers overlapping school years. Dollar amounts from the budget were discussed. 
New category on financials: 
1. Certificate Reimbursement listed under Band Camp-

Certification of band camp staff means staff is recognized by Morris County, and have proper credentials to be around kids. (I.e. substitute teacher credentials). We paid for staff that needed to be certified. $1,300 was budgeted for this expense but the amount will probably be less than $800.
2.   Gift to Board of Ed- this was to pay staff necessary to run a successful program both during the summer (including Band camp) and the In-season (September through November). In the past, the staff was paid directly by the Boosters, exposing the Association to liability via lawsuits as an employer.  In addition, there were questions regarding the Association meeting its obligation to the IRS in the past.  In order to both limit the Association’s liability and to meet its obligation to the IRS regarding 1099s, (these were requested by school administration), the Board was forced to take immediate action.  The decision was made to gift the money that was to be spent on staff to the Board of Ed, and the staff would then be paid by the Board of Ed with these funds.  By doing so, the Association eliminated its liability as an employer, as well as its responsibility to file any necessary paper work to the IRS.
Mr. K noted that band camp fees are down since we are holding competitions.
Note On Financial Reports: The membership will see different types of reports, different categories, but nothing has really changed in terms of  the things Boosters have traditionally paid for regarding band camp such as staff, supplies necessary for camp, hotel for staff unable to stay at camp (this actually saved us money).
Gifts for unpaid volunteers: (moved up from New Business)
These are for alumni who served as unpaid volunteers during band camp and through the end of the summer.  Each “grant/gift” would be in recognition of their volunteer efforts this summer.
Motion was made by Jack Jacobchick to provide grants to unpaid volunteers in recognition of a job well done. The motion was seconded by Susan Danilack. Membership voted in favor.  
Mr. K noted that going through Board of Education and new business administrator is becoming more bureaucratic.  It is difficult to get things done in a timely fashion. He suggested this might affect ability to hire “consultants” to do band instruction, but it was also noted from a member that Board of Ed does pay for cultural arts presented by people who are not certified.
Incorporation Discussion:
Scott Gallopo indicated that paying consultants is one of the reasons we need a Tax ID number.  There is no intent by the Boosters to cut back on funding the Band program. Rather, we need to plan better so the Band Director can do his job. It is the mindset of this Board to spend $750 allocated in budget to consult with professionals about incorporation. Right now, it is business as usual. What the membership is seeing are only new financial reports. We do, however, need to formalize what we are doing and put more structure in place for the association. There are a lot of reasons for incorporating: MMBBA & band grew very fast; the MMBBA is showing a profit now from competitions; we were asked to issue 1099s to supplemental band camp staff;  & the MMBBA needs a valid tax id for gaming license. There is also potential liability for all by remaining as unincorporated association. Scott would like a vote on issue of incorporation at the next meeting.
Mr.K noted it is common practice for band boosters to incorporate.
Susan Danilack commented that the membership needs to know the options before a vote on incorporation. For example, what are the advantages/disadvantages of incorporating?  Rather than extending the meeting (cutting into the Competition meeting time) to include a more detailed discussion on this issue, the Booster Board will send such information via e-mail prior to next meeting.
Motion was made by Jack Jacobchick to accept the treasurer’s report, which was seconded by Janet Kahn. Membership voted in favor.  
Standing Committee’s Reports: 

· Competition: Chairperson Jack Jacobchick is holding a competition meeting directly after the membership meeting.

· Membership: No report 

· Publicity: No Report

· Uniform: Scott Gallopo will help. (Idea presented to use services of 1 dry cleaner to get better price & have band do cleaning.)
· Annual Awards Dinner: no report
· Finance: no formal report
· Volunteer: Janet Kahn indicates that we need to confirm what bus parents are responsible for. Mr. K indicated parents do stay with kids, go on bus, hold stuff, sew, and watch over things.  The parents are in the vicinity of where the kids are (like during award ceremony).  Parents who are volunteering usually need to report around 4 pm for an away football game.
· Scholarship: none
Special Committee’s Reports: None

Band Director’s Report:

For schedule -check with YEA.org.  The competition schedule on website is wrong; it will be replaced. (Pequannock, 9/27th, Hillsborough 10/11th, Giants Stadium October 25th; Allentown Nov. 2nd and Annapolis Nov. 8th.)

Kids are doing well and energy level is high. This is a positive group. It is also a young group. They are good marchers and getting there musically. The show will be about the “elements”

Mr. K. made a request for percussion equipment in the amount of $1,452.35, and a second request for an additional $700 needed above what was currently budgeted for color guard uniforms.

Motion made by Susan Danilack for the Boosters to provide $1,452.35, for the purchase of percussion equipment. This was seconded by Susy Viviano.  Membership voted in favor.  
Motion made by Dom Pepe to add $700 to the budget for color guard uniforms. This was seconded by Susan Danilack. Membership voted in favor.  
Scott Gallopo indicated the additional funds will come out of Band Gift line in budget.
Bridge Loan for Buses: Mr. K also requested a “bridge loan” for the cost of the buses to Annapolis for National Competition. He explained that the Bd. of Ed will refund the cost of the buses but they wait until services are rendered before doing so.  However, the bus company needs reservation and deposit now. Mr. K is unsure how much it will be because of increased gas prices. He will do competitive bidding. He is, therefore, asking for up to $8,000 to cover the cost of the buses in the form of a bridge loan to be paid back by the Board of Ed.
Motion made by Bud Zane to provide funding for a bridge loan of up to $8,000, if necessary, for the purchase of buses for the National Competition in Annapolis, MD in November. The expectation is that the Board of Education will reimburse the Boosters for the $. Motion is seconded by Dom Pepe. Membership voted in favor.  
Question: Why is band only a 5 credit course now? Mr. K answered because it is now purely an extracurricular activity.
Unfinished Business:
Pit Equipment-will swap out wheels for the pit carts. The carts should be ok.
Wheels on wooden podium: As previously mentioned, the wooden podium is heavy and cumbersome. Placing wheels on it was suggested as a way to make it easier to transport. A booster family member is a cabinetmaker and she will inquire if he can help with this project. 

New Business: Introduction of Bob Batic as new 1st VP
Adjournment: motion at 9:05 pm by Debbie Ahokas to adjourn the regular meeting, Pat Zane seconded. Membership voted in favor
***Next Meeting: Tuesday, October 14th, 2008, in choir room***
Submitted By: Lisa Weinstein, Secretary
