Mustang Classic Band Festival 2008
Rain Facility Usage Plan and Flow Outline
Band buses drop-off band students at the High School teachers’ parking lot 500 wing entrance.  Greeters stamp band members and chaperones as they enter the building at a table blocking the 500 wing hall. Greeter committee chairperson will give instruction packet to band director.  Band busses park at the High School teachers’ lot and main lot along the sides and along the baseball field.  We will block off the parking area we plan to use for buses at 1pm.   Overflow bus parking at the Trinity Church lot.   
Judges, guest officials, and band-staff park at the main High School parking lot. 
Equipment trucks park at the High School teachers’ parking lot.  Band and pit crew unload in the lot and enter the building at the 500 wing entrance.  Greeters stamp pit crew upon arrival.  Assigned greeters lead the band to practice rooms.  Teachers’ lot guards and greeters’ desk: Please try to get cell phone #s from the bus and truck drivers so we can contact them if a vehicle needs to be moved. 
Warm-up rooms: Bands are assigned 4 rooms each for (1.) drum line (2.) pit (3.) winds (4.) an extra room for winds. Guard warm-up in the aux gym and new gym.  2 groups in the aux gym, one on ½ of the new gym, the last 2 wait in the new gym seats.  Greeters setup cones, signs, and tape dividing the new gym on the white line and marking the flow.  Each band is assigned a warm-up room set id, A through E.  Each warm-up room set has 4 rooms.  Each set of warm-up rooms will be re-used by subsequent bands.  An effort will be made to keep all 4 rooms close together.  The schedule for warm-up rooms is on a separate document.  If a pit’s equipment can’t fit thru their assigned practice room doorway, ask them to leave that equip in the hall and practice without it.  If they insist, they can practice with their guard in the aux gym.   At least 3 greeters are needed per band.  One greeter will stay with the drum and pit. Another greeter will stay with the winds, the 3rd with the guard.  Greeters will escort sections to the staging area and then onto the competition floor.  Stay with them until they return from stowing their equipment and you drop them off at the Café or Auditorium.  Greeters should stay in contact with the security chief posted at the gym entrance to insure they don’t leave their practice room until we have room for them.
Guest/spectator parking: Guests and parents park in the main High School parking lot.  A parking guard will be posted at the entrance to direct and answer questions. Some parking along Horseneck road next to the baseball field may also be available if not reserved for buses.  Overflow parking is at the Library and Trinity Church lots.  Guests enter the building via the main entrance.  Guests are prevented from entering the side door adjacent to the parking lot by our security staff because tickets are not sold there.
Handicapped parking is in the circular drive in front of the HS main entrance and in the main HS lot.  Those needing assistance may be transported to the HS via golf cart.  Parking staff at the entrance to the handicapped parking area will call via radio for golf carts if needed.

Spectators pay admission inside the main High School entrance.  Security will check hand stamps at the main gym doors and auditorium doors and prevent spectators from entering during a performance.  The other entrance to the gym is for bands exiting.  Guards will be posted there to check hand stamps and prevent any spectators from entering or exiting during the performance and until the band has exited.  
The Auditorium or the cafeteria may be used as a theater with a video simulcast of the show.  Band members who are finished performing and overflow guests may watch the show there.  Security will patrol the auditorium.
Vendors setup in the rotunda near along the front doors next to the gym entrance.
Food sales area is in the cafeteria and the rotunda.  Open grill cooking will be done in a fireproof tent on the grassy area outside the back door of the cafeteria  
Restroom locations: High School rotunda next to the auditorium.  Custodians need to make handicapped restrooms available.
Band Staging area: The new gym.  

Entering Band flow:  Bands leave their warm-up rooms in time (10 – 15 min before stepoff)  to re-group in the new gym.  Enter the new gym thru the door at the top of the ramp.  Make a left and walk along the front of the stands and down to the gym floor, continuing to the right and following the white line and end up behind their pit.  The pit enters the new gym at the main double doors at the bottom of the hall ramp.  The security committee guard will control the flow and give permission to enter the large gym from the door across the hall when the previous band’s pit is finished exiting.  Entering pit, then band, will cross the hall and keeping right, enter the gym.  Setup chairs for pit crew.
Exiting Band Flow: Exiting band will exit the gym in 2 sections: (1) to equipment truck via the door behind the right side of the bleachers, (2) pit thru the way they came in … keeping right and exiting the building to their truck.  Greeters need to prepare their band to divide into these 2 groups as they exit the performance gym.  Truck crew will be allowed to move their truck from the teachers’ lot to the front pick-up area 15 minutes before step-off. Guards stationed in the hall will regulate the traffic flow of bands entering/exiting the performance gym, entering/exiting the staging gym, and returning from their equipment truck.   After stowing equipment, band and pit crew can go to the cafeteria or auditorium to BUY REFRESHMENTS and wait for the awards ceremony.
Judges’ recap will be held in the Choir room at the High School.  

Exiting the Festival:  Spectators will walk to their cars through the main HS entrance stairway and the side door between the gyms.  Police and explorers may assist in directing traffic.
Emergency:  
Police: 973-334-2730  
EMT: 973-960-6000
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