New Troop Start Up Checklist

· FILL OUT VOLUNTEER APPLICATION FOR YOU AND YOUR CO-LEADER IMMEDIATELY AND SEND IT IN ASAP!  Also have all the moms fill it out.  You can submit them with registration.

· Register girls—
· $20 GS Council of NWG (GSCNWG) for the girl and a parent, and $3 to Milton Service unit
· $40 for Family Partnership Contribution
· One parent has to be registered in order to participate with the meetings.  
· Girls register green form; adult, blue form
· If a girl or adult registered in different troop number in the spring, use transfer form (get from registrar). That girl/parent does not have to pay the dues again either. 

· Have parent meeting, either without children or at your home, a restaurant, Starbucks, etc.                    
· Discuss the following: 
· Meeting place, dates, and times.

· Decide on uniform expectations

· Snack schedule – who will bring snack, what type of snack, etc.

· Collect fees, registration, Family Partnership

· Fill out Health forms and drivers log

· For troops meeting at CCE Only – each parent completes a CCE meeting contract

· Plan events, try–it’s to earn, field trips, parties - who will drive and set up.  Daisies are not allowed to take field trips.  They are allowed to go to Service Unit Events.

· Obtain volunteer for jobs – cookie mom (Brownies and up), troop accounting, camping mom, registration mom

· Collect troop dues - $35 suggested start up  - used for field trips and supplies
· Discuss any special interests to offer troop:  talents, horses, lake homes, sewing, etc.
· After the parent meeting: 
· Make a troop directory, include phone #, parents, address, teacher, Birthday, cell and email. Email copies to each parent.  You may use this list for registration instead of filling out the “Troop Information Rooster” form

· Turn in registrations , check(s) and Family Partnership to the registrar, Debbie Webb 678-366-1451 debbie_webb@hotmail.com
· Photocopy four sets of health forms and four drivers logs – for field trips, one for each car driving

· Take pictures of girls and attach to drivers logs. 

·  Make up kaper chart  for meetings – see handbook.

· Plan for patrols – for Juniors

· Make out a tentative schedule for the year. Plan for service unit events, field trips,  try-its,  snacks.  December and May are busy times of the year, you may only want to plan for one meeting during those months

· Have parents complete a health form for their daughter before the first meeting. (can do this at the parent  meeting)
· Get books: Leader Guide, badge book,  and handbook. 
· Schoolbox (by Northpoint Mall) has coupon on their web site

· Buy books with troop funds
· Badge & Sash or Badge & Dash bus are offering incentives in September and October
· Take courses New Leader Training and Daisy or Brownie or Junior Leader Training (depending on your level of scouts) 

· Leader and Co-leader need to take these courses.  Leader must take New Leader Training before the first meeting.

· Register online at www.girlscoutsnwga.org  > go to training > basic leadership

· You can take the classes online or in a classroom setting.  There is a lot of reading for the online courses; some find it easier to sit in a classroom.

· Open a troop checking account 

· Bank of Georgia in front of Kroger will open GS checking free of charge

· Be sure to have your accounting mom and/or your co-leader on the account

· Find first aid CPR person, or someone to take training 
· You may not take any field trips unless you have someone certified in first aid and CPR
· First aid and CPR training are available through the Girl Scout Council.  You may again register at www.girlscoutsnwga.org   

· First aid and CPR is also available North Fulton Regional Hospital  (www.northfultonregional.com – search FindAnEvent)

· The troop first aider does not have to be you, it can be a parent or your co-leader.  However, it is better if you get the training incase your parent or co-leader cannot make your field trip.

· Have someone trained in camping – Cabin and/or tent camplng 

· This is required if you want to take a camping trip.  Daisies are not allowed to go on overnight trips.
· This doesn’t have to be done the first year, but something you want to plan for
· Put the Service Unit Meetings on your calendar and plan to have your troop represented at each one

· 8/16, 9/13, 10/11, 11/8, 12/14, 1/10, 2/14, 3/13, 4/17, 5/8
