Tips for New Leaders

My biggest advice is don't be afraid to ask parents to help.  However, you can't just say at a parent meeting I need help with such n such - let me know if you can help.  The leader has to be specific in their request.  If a parent is asked point blank, they are more apt to say yes.


Parent Meeting twice a year – one before first meeting and one in January.   No girls at these meetings.  

1. Beginning of year topics (including new troops): 

A) Administrative 

· Forms to complete:  Registration; Family Partnership; Health Forms (have to be done every year for registered girls and parents); Photo Release (this may be part of registration now); Vehicle Registration

· Receive Troop Roster with names, addresses, email, phone numbers, teachers/school/neighborhood (optional); update with names Parent Volunteers for Family Partnership; Cookie Sales; Telephone, etc.

· Meeting Location and Frequency – including parent volunteers and whether you will serve dinner or snacks at meeting

· Communication between Leaders and Parents: troop mailbox; Girl Scout notebook or folders; newsletter; email; phone; group phone mail

· Uniforms and Handbooks

· Dues or other monies needed – what troop pays for and what parents pay for

· Code of conduct – needed especially for older girl troops but could apply to younger ones also.  This includes troop rules and discipline; what is appropriate clothing and footwear on Girl Scout outings; cell phone or other electronic device use during the meetings/outings; disruptive or dangerous behavior, etc.   Parents need to know how leaders will handle problems within the troop.

B) Troop Goals related to:

· Meeting participation

· SU participation

· Cookie and Calendar Sales

· Service Projects

· Weekend trips or meeting field trips

· Camping

C) Calendar – provide dates/times of meetings and all known SU dates such Sup N’ Sing, Brownie Try-It, Cookie dates, etc.  Plan for Investiture of new scouts (ceremony where they get their pins) and a Court of Awards by December meeting to pass out any awards or patches earned.

2. January topics 

A) Administrative

· Get cookie permission slips signed by parents

· Collect any remaining Family Partnership

· Remind parents about registration in April/May 

B) Review Troop Goals – especially related to cookies, camping, and trips

C) Distribute revised calendar – include date for Court of Awards and bridging if appropriate


my top suggestion for new leaders is to put out a calendar on a single sheet of paper of your troop plans/dates for each month or a 3 month calendar on a single sheet.......hand this out to all parents at the meeting so they know what is going on when..........this calendar could also show what girls are in charge of snack for the meeting dates.


This year for my beginning of the year parent meeting I had the parents sign up for all the field trips and meetings that they are interested in.  Then I worked out the yearly schedule around the field trips.  That way the parent gets to do what they think their daughter wants to do, and I don't have to plan that field trip.   I had mothers volunteer for trips to Scottsdale Farm, fire house, Kroger cooking school and Alpharetta Historical Society.  People are more motivated to do something if they can decide.


1. involve the parents from the start-have a list of meeting dates with a sign up sheet to help out

2. Have a filing system with the girls names that all the paperwork that goes home goes in and the parents know when they pick them up where to get it

3. do a news letter that includes:what you did, what you plan to do, service unit events and things you need (supplies, permissions slip etc)-it may seem like a lot of work but it prevents work

4. GET e-mail address and communicate that way

5.attend service unit meetings

6. use the web-like: the service unit site and makingfriends.com 


Ask parents to rely on Email for getting troop information.  I learned long ago that I don't want to be responsible for making phone calls for all the details that need to be passed along.  Yes, sometimes people are slow reading Emails, but make it a rule that Emails are check weekly at the very least and they will learn to check it often if they miss out on things they were interested in attending.  Calling Post.org is a great tool if you insist on making phone calls.  

If you have already heard that one (above) my next biggest item is making sure parents all share in snacks and yes I remind them - or at least most of the time I do.  And along the same lines require that parents take some job during the year. 



1.  The girls are just happy to be together, don't stress over the activities.  

2.  Leaders learn just as much as the girls do.

3.  Set deadlines for the parents to have forms in.  Have forms filled out as much as possible prior to handing them out. 

4.  Always have two bags of microwave popcorn in your bag.  Incase someone forgets to bring snack.

5.  Sing songs with the troop when they have nothing to do.  10 united voices is much better than 10 loud voices.

6.  Things will go wrong.  The girls enjoy it when things do not go as planned. Be flexible.

7.  Go on 1 overnight trip every year.  It will be something to look forward to, and something to remember.

8.  ASK the parents to help!  If you have to ask repeatedly, eventfully they will all help you.

9.  A bad day of girl scouts still beats a uneventful day at home, and your daughter will remember you tried.

10. By being a leader you will have added a community of caring and concerned women to your life.  We will help you.


field trips!  They are fun and easy meetings


Use the kaper chart at all meetings – the girls LOVE to be involved! If each girl can’t have a job at each meeting, then make sure you rotate. Jobs can be: leader helper, snack person, cleanup, flag holder, pledge leader,…

Buy your own “uniform” – a Girl Scout T-Shirt at least – and wear that to all meetings along with your pins. If you wear your uniform, the girls are more likely to wear theirs. 

For new troops, plan the first few meetings, but then ASK the girls what they want to do, or let them vote between some activities so they feel they have a say. 


Get parents involved right away - assign each parent a meeting with their daughter to handle the try-it/badge/bring snack, etc.

Do the caper chart to avoid having the girls argue over who gets to help out with each activity.

Any field trips - make sure each girl has a buddy.


Don't be overwhelmed by the list of requirements needed in order to get started in Scouting.

It is best to pace yourself and enlist the help of others.   I think the main ingredient essential for enjoying your scouting experience is the ability to relate to young women and believing in your ability to make a difference in their lives.  Scouts should be an event that girls look forward to coming to, not just an event that "Mom" has signed them for. Programming should be geared to meet the varying needs of your girls.   It is also very important to select a Co-Leader that matches your personality and style.  This is very  essential for all concerned. 

The monthly Service Meetings are a great source of information and inspiration! Make it a priority to attend the monthly meeting or have a representative attend for your troop.  


If you don't know, ask - The scouts are very helpful


1. Have 2 sign up sheets at the parent meeting. One should list the meeting dates and which parent shoul be there to help. The other should list all the jobs the leader needs help with: Cookies, Thinking Day, Registration, Field Trips, First Aider, Camper...and each mom should be required to pick a job. We had 2 moms for cookies, one for regular sales and one for booth sales.

2. Go over the business part of the meeting while the girls are eating snack.

3. Limit snack time to no more than 10 minutes. Our girls would eat for the entire meeting.

4. The girls should clean up after themselves.

5. Create a ritual of Pledge, GS Promise, Roll call, pay dues....Girls like this and know what to expect when they are old enough to lead their own meetings. Do this before snack.

6. Teach them songs from the very beginning. If you don't sing, get a CD. This is an important part of the GS tradition and the girls really love them.

7. Keep meetings simple and keep your expectations realistic. 

8. Be sure you remember WHY the girls are meeting. It isn't to earn badges/try-its. It is to bond with other girls and practice the GS laws and ideals. If the girls are having fun and doing that, the leaders are doing a good job.


Go to leader monthly meetings-it's the best way to know what's going on, helps you become more organized as a leader because you know about things that are upcoming or reminded of things to do, and you're able to interact with other leaders for ideas and inspiration.


· Schedule a parent planning meeting as soon as you can and ASSIGN as  many volunteer duties as you can ex: snack schedules, getting  supplies for crafts, etc. Find moms that "pack what you lack" and ask  them to help.

· count on calling on friends that are, or have been leaders ( or co  leaders),  or if you don't know any personally, go through the roster  and find them there. They are always really happy to give information  or ideas for meetings. The round table meetings are ideal for new  leaders. Note leaders' names there and call on them by phone if you need to.

· enroll in required and extra Girl Scout training classes - there  are always interesting leaders that share (and vent) ideas in classes.


· Brownies:  have one mom sign up for each month  The mom is responsible for snacks/drinks that month and for doing a try-it or field trip at one of the meetings that month.

· Use troop money for badges, patches, and craft supplies.  Have parents pay for field trips (those that can not attend will not feel resentment and you might have enough money at the end of the year for a party somewhere or enough money to donate to the troops favorite charity).

· Have a file folder with each child’s name on it at your meetings.  Also have a file with “leader” on it.  Make it each child’s/ parents responsibility to check their file before leaving.  All hand outs, information, etc.  is placed in each child’s’ folder.  Any notes, money, permission slips, etc. should be placed in leader’s folder.  This way parents aren’t interrupting your meeting or making you stay way past pick-up time.

· Have a troop stuff animal (Brownie bear, etc.) that the girls can pass around.  The girls speak when they are holding the bear.  This will prevent all of them trying to talk at once!  

· Let the girls be active.  None of them want to sit and listen to you talk for too long!  Interject some type of game or activity when you see them get restless.

· Begin and/or end your meetings with the pledge and a song—the girls really do love singing and having this ritual.

· ASK the girls what they want to do and not just do what you think they should be doing.  Relax and have fun.  Remember you can’t do everything.  To keep the girls coming back at the end of they year, talk about things that are available to older scouts.  Dangle the carrot at the end of the year.  (Ex.  Start planning a special field trip for the following year).

· Feel free to call experienced leaders in the service unit.  It’s great hearing the different ways of doing things!
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