OTS INTERVIEW QUESTION


The following are documents I have acquired from officers who have conducted OTS interviews.  I’m not saying these will be the exact questions you will be ask but, I am saying you should be familiar with these and put some thought into what your answer will be, should you be asked.   Think of this interview the same as you would if you were interviewing with a Human Resource Management specialist at any large company or organization.   I’ll attempt to schedule an appointment between you and someone who has interviewed with the officer you’ll be seeing. 
The officer conducting your interview may require background information about you.  They may require you to have taken the AFOQT prior to the interview and may want to see your scores.  They may want to look at your workbook, your college transcripts, or your current resume.  At some point, you will be required to contact the officer conducting your interview.  This would be a great time to simply ask what they would like and when they would like it.  You want to make this interview as productive as possible.  Giving the interviewer some positive information about you is always going to go in your favor.

Officer Interview.  The following are the evaluation factors the Officer will use to evaluate you during the interview.   Their determinations will be recorded on page 6 of your AF Form 56 and placed in your application.  The following is a ‘simplified’ page 6 of an AF Form 56.  You are encouraged to down load the actual form off the internet to familiarize yourself with it.

The Evaluated Factors are:
APPEARANCE: (Grooming, posture, physique, etc)

CONFIDENCE, MATURITY (Sincerity, social adjustment, etc)

ATTITUDE (Adaptability to military life, travel, remote assignment, etc)

MOTIVATION (Enthusiasm, worked way through school, effort to make interview, etc.)

WORK EXPERIENCE (Positions held, responsibility, supervision, etc.)

LEADERSHIP POTENTIAL (Team captain, project officer, community activities, volunteer work, chairperson, etc.)

MENTAL ALERTNESS (Ability to present and understand ideas, etc.)

COMMUNICATION SKILLS (Grammar, vocabulary, articulation, etc.)

POTENTIAL TO COMPLETE PROGRAM (Interest in program, reaction to program, etc)

OVERALL EVALUATION – averaged from above
COMMENTS AND RECOMMENDATIONS – written comments from the Officer.
------------------------------------------------------------------------------------------------------------

The following standards are used to provide your ratings or ‘marks’ for each factor.

BELOW AVERAGE    

FAIR

AVERAGE

EXCELLENT

OUTSTANDING

Of course, you want as many ‘OUTSTANDING’s as possible.      

This interview is all about being professional IE: Dress professional, look professional, speak professional.  This interview is a heavily weighted factor in your application so take some time and prepare yourself for it.  Get a good night’s sleep.  Be early. Dress in suit/tie or professional outfit.  Pay attention to your grooming / hygiene.
A.  Appearance -grooming, posture physique 


- Dressed for interview?  Haircut?  Clean-shaven?  Tattoos?  Earrings? 


- Height: ______________
Weight: _____________

How did you get interested in the military?

Why the AF?

Did you apply to the other services?

How do you match up with your peers? ie What separates you from your hometown classmates?

What got you interested in aviation?

Tell me about your flying history?

Did you work while going to college?

Did you earn any scholarships for college?

Why did you pick that major?

Why were your grades so low your Freshman year?

Are you familiar with how frequently you may be required to move?

How does your family feel about you moving every 2-3 years, possibly overseas?

Are you familiar with remote assignments?  Do you have a problem with them?

Are you familiar with the AF Core Values?

What are they?  What do they mean to you?

Have you researched OTS?

Any concerns with the program?

Are you familiar with the AF fitness standards?
What is your typical workout?

What do you find most appealing about the AF?

What do you find least appealing about the AF?

How did you pay for your flight training?

What will you do if you are not selected?

I see you only want to come in the AF if you can be a pilot, why?

I see you are willing to take a nav slot if you can't get a pilot slot, why?

Have you had the opportunity to talk with AF officers and pilots?

If you had your choice out of UPT, what do you currently think it would be?

Tell me about your leadership qualities.

Tell me about your leadership style.

Have you done much volunteer work?

What accomplishment are you most proud of?

Hobbies?


G.  Mental alertness -ability to present and understand ideas  (This isn’t a question, I gauge it based on deportment of the applicant during the interview)
H.  Communication skills -grammar, vocabulary, articulation (Again, this is gauged primarily through the interview but I do look at the applicants’ written statement in the package)
J.  Overall evaluation 

---------------------------------------------------------------------------------------------------------------------

The following is directly for Major Lyons, the officer most of you will be interviewing with.  You will normally receive an email from him prior to your interview and it will contain the following document.

---------------------------------------------------------------------------------------------------------------------

Interview day:

· Ground rules at the interview:

· Show up at least 10-15 mins early.

· No matter what your recruiter says, personal appearance counts.

· Suit that fits.

· Shirt that is ironed.

· Clean shoes.

· Good haircut. It does not need to be a military cut, but what job are you applying for?

· No military member has a beard.

· Most officers do not have a mustache.

· Almost none part their hair in the middle.

· No earrings for men.

· Very few officers have tattoos...hide any you have.

· Leave the cell phone in the car, nothing is more important at that moment.

· "Sir" or "Ma'am"

· No cursing at all. Avoid words like "dude." Yes, we are looking for a well-rounded individual, but we are also looking for a professional military officer.

· Do not even think of bad-mouthing the recruiter, MEPS, or the process. You may be interviewing with the person who hired that recruiter. That recruiter may be the top recruiter in the command. You don't know.

· Good posture.

· Smile.

Women:

· Dress nice, but not too nice! Skirt is fine. So are slacks. You don't want to look Amish or be too distracting. And you may end up interviewed by a female officer who would appreciate flaunting sexuality even less.

· Minimal jewelry: post earrings, not hoops. Nothing dangling.

· Minimal makeup.

· If your hair is long, you may want to pull it back.

· Avoid perfume...never know when an interviewer is allergic.

· By no means am I saying to hide the fact you are a woman. But you have seen pictures of women in uniform, and that is the image you want to portray.


Areas graded.

The areas graded are:
a) appearance
b) confidence, maturity
c) attitude
d) motivation
e) work experience
f) leadership potential
g) mental alertness
h) communications skills
i) potential to complete program and
j) overall evaluation.

Those areas have blocks to check which are:
below average; fair; average; excellent; & outstanding.

Now, why is the above important to you? 

What do you think your chances are of getting int if you are rated "Average" in any single area? About the same as me volunteering to go through SERE again, just in case I missed something the first time. Probably not happening.

Now another area that can make or break you:
k) Comments and Recommendations. This is a blank field in which the interviewer can input up to 18 lines of information. This is the best area where your alibis can be input without sounding like you are making excuses. If you have seen my other posts, you know that an interviewer can explain away to the board a low GPA and many other things. IF you give them the ammo & make them want to use it.
Where do we get our comments for section k? Mainly from the interview, but also from you scores, GPA, resume, letters of rec. Some will use these items, some won't.
Some may even call the references listed. I called one by a 1LT, not to gain more info, but to thank her for an outstanding letter of recommendation & to let her know the applicant did great.


If your interview goes OK, there is probably not enough info to fill up 18 lines without adding tons of fluff. You want all 18 lines full. You have no direct control over it, but you can influence it. Because you can have a 2 page resume, list everything you have done.

*****Want a hint that will put you over the top? (Of course, or you wouldn't still be reading). I have not seen this yet, but I would highly recommend you doing this if you are serious about joining our ranks:*****

Make a one page sheet that is a summary of your accomplishments. Just type "Supplemental Information for Applicant XXXX", "Summary of Major Accomplishments for Applicant XXXX", or whatever you like, at the top. Then break it down into a few area--
Leadership (at work & play);
Volunteer work;
Hobbies.
Go back and include things from high school too. Do not be verbose, just simple bullets like
- Captain of high school soccer team for 2 years
- PADI Advanced SCUBA diver with Nitrox certification
- Sales manager at Dollar Store 3 years while in college

Some of it may be on your resume, but that is OK. Do not give it or show it to the recruiter because it does not fit the normal mold. Instead, have it in one of the plastic sheets and at some point near the end of the interview just say to the interviewer "Sir, I have a summary sheet of some of my accomplishments, would you like a copy of it?" You have nothing to lose because even if they say no, it gives you a chance to summarize things you can talk about to strengthen your interview, and may clue you into weak areas or things that should be on your resume. 
 


Part III
Things that may be asked:

How did you get interested in the military?
Why the AF?
Did you apply to the other services?
How do you match up with your peers? i.e. What separates you from your hometown classmates?
What got you interested in aviation?
Tell me about your flying history?
Did you work while going to college?
Did you earn any scholarships for college?
Why did you pick that major?
Why were your grades so low your Freshman year?
Are you familiar with how frequently you may be required to move?
How does your family feel about you moving every 2-3 years, possibly overseas?
Are you familiar with remote assignments? Do you have a problem with them?
Are you familiar with the AF Core Values?
What are they? What do they mean to you?
Have you researched OTS?
Any concerns with the program?
Are you familiar with the AF fitness standards?
What is your typical workout?
What do you find most appealing about the AF?
What do you find least appealing about the AF?
How did you pay for your flight training?
What will you do if you are not selected?
I see you only want to come in the AF if you can be a pilot, why?
I see you are willing to take a nav slot if you can't get a pilot slot, why?
I see you are starting to sweat profusely, is that normal?
Have you had the opportunity to talk with AF officers and pilots?
If you had your choice out of UPT, what do you currently think it would be?
Tell me about your leadership qualities.
Tell me about your leadership style.
Have you done much volunteer work?
What accomplishment are you most proud of?
... and the list goes on!!!

For those who read this and say "Thanks, sounds great, makes sense" then you will probably do well on your interview. For those of you who are mentally arguing with me as you read this, ask yourself a couple more questions. Do I really want to serve in the AF, or am I just trying to get someone else to pay for my flying? Is the military a good fit for me?

Some of you are picking your jaw up off the ground right now. Good. Those are the types of questions I will hit you with. If you handle them well and come across with honesty & not a canned patriotic answer, then, and only then, will the interviewer go the extra mile and spend a couple of hours to get those 18 lines perfect!

