International Business Semester2 Final Review
True/False
Indicate whether the statement is true or false.
____
1.
The placement of products for sale in every possible place is selective distribution.
____
2.
Television and print are impersonal media.
____
3.
Exchange-rate risk does not affect the price of a product sold in the international marketplace.
____
4.
An income statement always records information for one fiscal year.
____
5.
Beyond using the appropriate language for the country, the packaging and labeling of a product should be adjusted from country to country.
____
6.
The process of starting a new business that is spun off from an existing business is known as intrapreneurship.
____
7.
The three major types of markets in which companies sell products are national markets, organizational markets, and international markets.
____
8.
Shopping goods tend to have lower prices than convenience goods.
____
9.
The practice of setting the price of a new product extremely low, in order to prevent a competitor from entering the market with a competing product, is known as skimming pricing.
____
10.
Ads on T-shirts and caps and trailers in movie theaters are good examples of specialty advertising.
____
11.
A partner is not responsible for a contract made by another partner that indebts the partnership.
____
12.
The cost of each unit, or item, produced by a manufacturing operation is known as the maximum efficient scale.
____
13.
A partnership can have two or more owners.
____
14.
A publicly held corporation is an organization that sells its shares openly in stock markets.
____
15.
Businesses do not segment markets by race, religion, or nationality.
____
16.
The profits of many corporations are taxed once.
____
17.
In comparison to starting a corporation or even a partnership, starting a sole proprietorship is relatively easy.
____
18.
A sole proprietor is not personally fully responsible for all the business’s debts and negligence.
____
19.
There are three main tasks associated with advertising: preparing the message, developing the product, and marketing to the right segment.
____
20.
Products in the United States carry two implied warranties: The product will work as described, and it is safe if used correctly.
Multiple Choice
Identify the choice that best completes the statement or answers the question.
____
21.
Shareholders elect a corporation’s

	a.
	officers.
	c.
	customers.

	b.
	board of directors.
	d.
	none of the above.


____
22.
A private corporation whose shares are owned by a small group is known as a

	a.
	closely held corporation.
	c.
	tight corporation.

	b.
	close-knit corporation.
	d.
	none of the above.


____
23.
Which of the following processes adds value?

	a.
	valuation process
	c.
	value-formation process

	b.
	transformation process
	d.
	none of the above


____
24.
SWOT does not require the assessment of

	a.
	services.
	c.
	threats.

	b.
	opportunities.
	d.
	weaknesses.


____
25.
Which organizational structure is known as the two-boss system?

	a.
	matrix system
	c.
	cross-management system

	b.
	competing-management system
	d.
	none of the above


____
26.
Coffee, snacks, and chewing gum are classified as 

	a.
	convenience goods.
	c.
	specialty goods.

	b.
	consumable goods.
	d.
	shopping goods.


____
27.
A strategic strategy that emphasizes developing different and better products for a market is a

	a.
	differentiation strategy.
	c.
	price strategy.

	b.
	cost strategy.
	d.
	none of the above.


____
28.
Which of the following is a type of consumer promotion?

	a.
	premium
	c.
	speciality advertising

	b.
	trade show
	d.
	vendor-support program


____
29.
Which of the following is not an example of the fixed costs associated with the production of a good?

	a.
	the cost of building, buying, or leasing the production plant

	b.
	the cost of obtaining production equipment

	c.
	the cost of the raw materials for each product

	d.
	All of the above are examples of such fixed costs.


____
30.
Which of the following is the most common type of business?

	a.
	partnership
	c.
	Corporation

	b.
	sole proprietorship
	d.
	none of the above


____
31.
“MNC” is an acronym for

	a.
	multinational corporation.
	c.
	multicultural corporation.

	b.
	mononational corporation.
	d.
	none of the above.


____
32.
The two basic types of stock sold in the United States are 

	a.
	common and non-profit.
	c.
	non-profit and preferred.

	b.
	common and preferred.
	d.
	none of the above.


____
33.
Which of the following is an example of informal feedback?

	a.
	customer surveys

	b.
	statistics 

	c.
	complaints from customers

	d.
	All of the above are examples of formal feedback.


____
34.
The shipping document that verifies the contents of the goods being shipped and their final destination is the 

	a.
	export declaration.
	c.
	insurance certificate.

	b.
	destination control statement.
	d.
	none of the above


____
35.
The mode of entry in which a company transfers the rights to and grants permission for a foreign firm to produce and sell its product is 

	a.
	a turnkey project.
	c.
	a joint venture.

	b.
	franchising.
	d.
	none of the above.


____
36.
Which of the following are considered management skills?

	a.
	conceptual skills
	c.
	technical skills

	b.
	human relations skills
	d.
	All of the above are management skills.


____
37.
The policy of setting the price of a new or prestige product as high as possible is referred to as 

	a.
	pirating.
	c.
	penetration pricing.

	b.
	skimming pricing.
	d.
	none of the above


____
38.
Which of the following products is generally not noted for its high or universal level of acceptance among consumers of many nations?

	a.
	food products

	b.
	construction items

	c.
	raw materials

	d.
	All of the above have high levels of acceptance.


____
39.
Which of the following is a financial factor that causes accounting standards to vary from country to country?

	a.
	disclosure
	c.
	currency conversion

	b.
	auditory standards
	d.
	replacement costs


Matching
Match each item with the correct statement below.

	a.
	consumer promotions
	f.
	organizational market

	b.
	demographics
	g.
	personal selling

	c.
	market
	h.
	product differentiation

	d.
	market segmentation 
	i.
	promotional mix

	e.
	marketing
	j.
	trade promotions


____
40.
the process of planning, pricing, promoting, selling, and distributing products to satisfy customers’ needs and wants
____
41.
a group of companies that buy and resell goods and companies that use these goods to create other products
____
42.
statistics that describe a population in terms of personal characteristics
____
43.
the process of analyzing and classifying customers in a market to create a smaller, more precise market
____
44.
tactics used to sell products to end-users or consumers
____
45.
any form of direct contact between a salesperson and a customer
____
46.
an advertising approach whereby a company suggests its product is different from and better than similar products of its competitors
____
47.
tactics used to sell goods and services to other businesses
____
48.
any combination of the four components of promotion
____
49.
a set of people who share similar wants or needs and are capable of buying products
Select the term that best matches the description or definition below.

	a.
	corporation
	f.
	mode of entry

	b.
	entrepreneur
	g.
	multinational corporation

	c.
	entrepreneurship
	h.
	Partnership

	d.
	intrapreneurship
	i.
	sole proprietorship

	e.
	limited liability company
	j.
	Subchapter S corporation


____
50.
a type of business ownership in which many people, whom the law treats as one person, own the business
____
51.
the process of starting a new business spun off from an existing business
____
52.
an organization similar to a corporation and a limited partnership combined
____
53.
a method a company uses to sell products in another country
____
54.
the process of starting up a new company
____
55.
an unincorporated type of business owned by two or more people
____
56.
a corporation that is taxed like a partnership
____
57.
a business organization that operates in more than one country
____
58.
a person who starts a new business
____
59.
a business owned by only one person
Select the term that best matches the description or definition below.

	a.
	Adaptation

	b.
	International Organization for Standardization

	c.
	just-in-time

	d.
	process reengineering

	e.
	Quality

	f.
	quality circle

	g.
	Sourcing

	h.
	Standardization

	i.
	total quality management

	j.
	Value


____
60.
the process of locating and acquiring component parts for a final product
____
61.
the practice of making a product the same, without modification, for all markets
____
62.
a group of employees who meet regularly to discuss ways to increase quality
____
63.
an inventory system used to make sure raw materials arrive at the plant just when the manufacturer needs them
____
64.
the level of excellence present in a product
____
65.
the degree of quality as compared to the price of a product
____
66.
the world’s largest developer of quality control standards
____
67.
the process of adjusting or modifying a product to fit the needs of a particular market, country, or region
____
68.
a program in which all of management focuses on quality and quality improvement as the most important company goal
____
69.
a program to improve a business through major changes to the production process
Short Answer

70.
Define and distinguish between the three basic methods of product distribution.

71.
Explain and give an example of each of the roles played by a front line manager, a middle level manager and a top level manager

72.
What is the difference between a cost-and-price strategy and a differentiation strategy?

