PRODUCTION MANAGEMENT PROJECT

You are the production manager for a very successful US based company. You believe that your business could make a great deal of product if it was to export your goods to another country. Prepare your presentation to give to the board of directors that will convince them to export to the country of your choice. The presentation will need to cover the following topics:  

· country factors

· technological factors

· product factors

· labels and packaging

· Plans for producing (making or buying)

· Inputs needed

You also need to make your product appropriate and appealing to the country you will be exporting to. Your board of directors would also like to see your adaptation of the product. 
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