Writing your Business's Executive Summary

The executive summary is the opening argument of the business plan. It's your chance to convince your audience that your business plan is real and will work. People who are interested in investing in your business will read this section and determine if the rest of the plan is worth reading. The executive summary contains a brief explanation of each of the major sections of a business plan. 


Since we are not writing a full business plan your executive summary should be around a full page in length. It needs to include the following:

· Your Business Name

· Your Type of Business (type of service or products)

· Your Target Market (Who do you expect is going to buy your product or service, Who do you want to buy it?)

· Your Competition (Who else is in this sort of business?)

· The location of your business (geographical area, not physical address)

· Brief Marketing Plan (How do you plan to advertise? How will people know about your business?)

· Brief Financial Plan (How do you plan on paying for your business, products, or services? How do you plan on paying your employees? Will you take out loans? Are you getting an inheritance? Etc.)

· Brief Management Plan (Who is going to manage your company? You alone? or are you going to hire a management team? How many employees will you have?) 
