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Nation Wireless

Abstract


This is a wireless store were you are able to purchase a cell phone or any accessories that are needed for your phone. This is a company that will be operated nation wide because of the services that that are given in order to get a good reception throughout the nation. This company reaches into some of the parts of Mexico so that the people that use our services are able to have a good quality phone that makes them able to communicate with those far away from them.
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Name of Company


The name of the company is Nation Wireless. It is a cellular phone company. I have choose this company of cellular phones because it is nation wide used product which makes a lot of money as long as they have good service and customer satisfaction. This company will try to provide everyone with some of the best services and latest technologies we could have. 

Description of Goods and Services


Nation Wireless will provide service nation wide here in the United States and those close parts of Mexico. This is so that those people living in the United States have an easier way of contacting those loved ones and friends in some parts of Mexico for a lower cost with long distance already included in the bill including free long distance in the nights and weekends. It will all be for a total cost of sixty-dollars per month. Nation Wireless will be a nationwide share but will also try to provide their customers with some of the cheapest long distance that a family could find in any of the other wireless companies. This also will be for a low cost and no extra fees for that extra service of long distance for a total of six months.

On the day of Nation Wireless grand opening we will offer our customers free phones with the fee of only the connection of the cell phone.  There will be a variety of free phones but only until supplies last. We will only be capable of giving only the phones that are in the store, but they will not be able to be ordered from any of the outside the stores. We will also have a variety of plans to see which one suits the customer the best. You will be able to choose any plan and still be able to get your free phone.

Nation Wireless will also provide customers with the service of our phones which have no contracts all you have to do is buy a calling card and have a phone with a sim card. With your calling card you will be able to purchase as many minutes as you want and when ever you need to use your phone. Once all you minutes are all used up you will not be able to use your phone so you need to input minutes as you waste them. The good thing of this phone is that if you are not are out of money and are not able to pay up your phone you will not get any extra charges or it will not go on your credit because it does not involve any kind of contract. 

[image: image1.wmf]I will also try to provide kids plan for those parents who worry about were their kids is at and can’t get a hold of them. Now they can be able to get a hold of them for just a little price. We will try to provide plans to suit different ages of people from little kids to teenagers all the way adults. This will work out just right for those people that don’t own much money and could have an affordable plan for their affordable phone. We will try to provide our kids with a phone that gives the child the choice of only calling the people listed on the phone numbers listed on the phone book that is made by their parents. This will be a safe way of keeping the children from calling any other people that the parents don’t know about. We will work to make the phone safer and more useful for the children.  

Plans will start from $20 to $70 all depending on how the plan is build and the kinds of services that are being given in the plan. We will also provide our customers with family plans on which you are able to get up to five free phones with the purchase of one and the connectivity of the phones. This family plan is starting at $40 dollars for the connectivity of two phones and as you add on phones I will only give a charge of only $8 dollars for any extra phones that are connected on to the family plan. This is a great deal for those families who are never home all together and that which to stay in contact with their family through out the day. As we go along, I will try to make the plans better and more suitable for the customers. I will try to make the best plans suitable for the customers and their families. 
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Many other things in such as accessories will be sold in the store for a cheaper price with the purchase of a phone at the same time in the store.  Some phones probably [image: image3.jpg]


already will come with the accessories like the charger, headset, and even a car charger. This is car charger is so that your phone will not go on low battery when you are far away from home. With this accessory you will be able to get your battery running right on the car and where ever you go. The headset accessory is so that you can be able to use your phone without you having to hold it on your ear. This will let you use your phone while your doing something else like cleaning the house, while driving, or even while dealing with the kids.  Many more accessories are going to be sold like to decorate your own with things like lights or little phone jewelry like diamonds. I will have accessories in stock for all my clients needs.

Manufacturing


My products will not be manufactured in the same store as were the service will be given and were the phones are sold. Products will come from factories or other companies that take the time to create the actual models of the phone. These phones will be brought to the stores so that they can be delivered or given to the customer ordering the phone. Any phone that is not in stock in the store will be able to be ordered and either picken up from the store or it could be sent to your house on delivery we will provide rush delivery so that you could get a hold of your phone as soon as possible.
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The phone stocks will consist of different types of phones such as Motorolla, Sanyo, Samsung, and many other brands. The company will always try to have the different type of phones in display so that the customers are able to see them in person before they are being ordered and connected. 

Technologies
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Technologies will vary from time to time.  Nation Wireless will try to keep the customers in touch with the latest models and technologies of phones so that all our customers could upgrade with the latest technologies. Nation Wireless will have camera phones and will try to make pictures on your camera phones better every time. Customers will also be able to download music for their ring tones, they will be able to pick out from a variety of music.

Our company team will work hard to figure out how to make things better for our customer service. Most of the equipment will be computer operated, it’s all to have the correct customer records and when it comes to installing a new phone.

Employees


The people working for the company will most likely be experts in technology with phones. If there is a big need of employees than most likely we will hire inexperienced employees that will have to work for a minimum of three days to learn everything to be hired. If the requirements are not met by the end of those three days than most likely their will is a chance of them not getting hired for the job or to be in our work force.

Employers will start at eight dollars an hour as we see the quality of work they bring to the company their wage will be increasing. This is not a job were you can’t be easily injured, but we will still be giving workers benefits. Even though it is not a hard job were you can be hurt we will give benefits such as medical insurance, dental insurance and family plan insurance. All these benefits are for the use of our employers and their families. More workers benefits will be given as you wage increases with their experience and number of years worked in that same job.


This job does have to do with technology and with the use of computers. Usually we like to have our people ready to explain to the customer what’s going on with their phones and the service of their phones. In order to do this our employee has to know exactly what they are doing and what they are talking about with the customer. They should be able to have a good understanding with the customer. Employees need to make the customer understand what kind of service in technology they are being given when they apply at our store for a new phone. They also need to make sure they understand what the phone is used for and how it works. My employees need to know also, what’s going on with the phones specially when there are new ones coming out.


I will have about eight through ten workers on every store all depending on were the store is located and depending in the estimate of customers that the store is most likely to get every day and the size of the store. It will also be depending on the amount of money that the company is making. There will be at least ninety locations nationwide and maybe about twenty locations in Mexico for those who usually have a hard time contacting those far away from home. This will all switch off depending on how well are things being done and if the customers are using our services.


Nation Wireless employees will have mostly full time jobs and will be paid by salary or every two weeks. They will be paid salary starting at about $8 an hour and I will be giving a raise as you go along with the job and get more experience on the job. I will give a raise to the employers that give out the best services to my customers and to the ones that get the better understanding of the technology as they go on with the job. We will take money for our employee’s social security this will be money that will be used in the future for my employees retirement.

Contributions of the Company


This company will not only contribute to the owner, but it will also sponsor sports teams and to those in needs of homes such as foster homes. Extra profit will be donated to these types of organizations. This will help and contribute with the people in the communities around the country. It will also contribute to those needed in Mexico. As we know, this company runs all the way over there and as in here in the United States. 

It will also help people over there and from all over the world. Depending on how much money and profit that is made we will try to help out many people such as charities through out the world not only here in the United States. We will try to do as much as we can to make a good cause and that will benefit those people in need. The Company will also help non-profit organizations in things that are needed such as money, food, water, and shelters for the people. If we are able to run a good business, we will try to create our own organization to help the needed kids that are living out on the streets and have no homes.  

Connection to US Political System


Nation Wireless will also be part in government things. Things such as government advertisings like when people vote we are able to advertise things through the Internet that runs through the phone. Through these phones, we can also contribute to the government because we can probably even make it possible for people to take the votes through the cell phones.

It will also profit them because part of the money always goes to the government. We also have to pay for taxes for each of the places that are owned by the company which are quite a lot of them. Owning many spots will have a lot of profit for the government because of the taxes that have to be paid for each of the spots that are owned within the nation. We will also have spots out of the nation but those spots that are out of the nation will not be getting paid for here in the United States these will be contributing to the government of whatever spot they are located in.


Three Competitors
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I will be competing with some of the wireless stores such as Verizon wireless. This now provides their customers with some of the best services there is from all other stores. This is the number one competitor in my list. Until this day, Verizon has given their customers the best quality of reception and service on their cell phones. However, even though I will try to make technology work out better to give my customer the best reception on most of the places they go.

Another one of my competitors will be Nextel, which gives the option of using either a regular cell phone or a radio walkie-talkie. In this case, for their customer satisfaction they make the walkie-talkie use for free no fees are charged when this service is being used. They also have the option of paying fifty-dollars per month in order to get free incoming calls at any time of the day. Nextel also offers a plan that requires a phone that can only be used as you buy minutes but they have a different service for that which is controlled or called Boost Mobile, which also provides the use of the walkie-talkie for the same price of just purchasing the calling card.
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My other major competitor will be Cingular, which now try to give their customers better service by providing them with rollover minutes. Rollover minutes allow customers to take their non-wasted minutes and to have them still present on their next bill as rollover, which means they don’t have to pay for these extra-unused minutes. They also provide their customers with a pay as you phone which also requires a calling card, this service just requires a sim card and a calling card to get the phone in use and ready to call.

Location

My company headquarters will be located here in Los Angeles California. But there will be many small locations for those who need my service in hand it will be located all over the nation and in some of the parts of Mexico, this is so that the people over there could have a chance to also be part of the people who use our services. Their will be quite the right amount of locations so that when [image: image9.jpg]


something is needed by a customer we could be located just right around the corner for your service and for whatever help that is needed.

If the other companies or stores that are out of the US don’t work out we will make arrangements and move out those that don’t have much success. We will make different arrangements so that the people that the people that have our services could still continue with us. We will probably try to make just enough locations so that they could just get the same services like the other customers in the US. We will make sure they get the same customer satisfaction as the others. Not just because they are out of the nations means that they will get different service.

The easiest place to find the location is in the many shopping centers such as malls or city shopping centers located throughout the states. Many of the phone stores are around shopping centers because it gives a better attraction to the customers. Customers are able to see the different offers and the different varieties of phones that are offered in the company. This will require much competition with other companies but the shopping centers are a good way to get a better attraction of the customers. In the location, I will have phones on display so that the customers could see what we have in stock for them.

This company will be a nationwide company managed by different kinds of people. However, the major company will be in Los Angeles. Each state will have their own group of people to do different types of things and to report back with the main group of people, such as the presidents of the company. This is to make sure that each store is doing what is suppose to be done, and to see if they are doing good in the location that they are being placed in. Like that, we also are able to find out if any of them have to be moved from location or if they have to be shutdown in the case, they are not making the sufficient money to restock their items.

Sales and Marketing

Nation Wireless will be advertised through Television commercials, radio commercials, billboards, and at times by blimps going by through the cities. Many things will be created to advertise the good services and quality our company has to offer the customers. We will even try to get celebrities to advertise our company, if possible make a couple commercials.
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Logo:
This logo represents how a cell phone is needed on the daily life of a person. It shows a businesswomen running of with her phone and still talking. She is doing several things at the same time. This phone is being used day and night with the same quality of reception everywhere she runs to. She is able to get good reception during the day and night and everywhere she is at. 
SLOGAN: Staying in touch day and night…just don’t worry

My slogan gives the people an idea of what to expect when you are become a user of our services. It is trying to say that you should be able to stay in contact with other people at any time of the day and the night. We will be making a commercial to see if we get more customers to come on to my company and to use my services.

 Long-Term Goals

Nation Wireless goals are to get the company to run smooth and to get to make a good amount of money. We want the company to provide good customer satisfaction. As we go along with the business, we want to provide our own products like one of kind phones that customers would only be able to have if they are part of our customers. Our main goal is to keep the company running for a long time.   
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