EXECUTIVE MEMORANDUM

TO:
Larry Natividad, President of Community Advocacy Consulting, LLP

FROM:
David Gutierrez, Consultant from the Help a Homie Foundation

DATE:
June 7, 2004

RE:
Helping the Homeless in Los Angeles

PROBLEM

Poverty and homelessness is a pervasive epidemic for the past 20 years and is a controversial and hot topic. Parts of Los Angeles, especially the downtown area, have areas for poverty and homelessness. Los Angeles is a home to many homeless people, including children and low-income families. 

California is the third largest state in the U.S. and less than half that live here are either homeless are living under the conditions of subsistence. As the California population keeps growing so does the rate of poverty and homelessness by 10% per year. Homelessness has been getting worse over the past 5 years and shows no signs of decreasing.

BACKGROUND

There are many reasons why a person puts him or herself in the situation of being on the streets or in poverty. The only person that can answer this are the people who are in this situation. Each person has there own reason why they made the decisions they made to be where they are based on their attitude or their situation. Some chose not to be homeless, but because of the lack of resources, networks, or education, they are left to the streets.

The obvious and main reasons for homelessness is unemployment. There are many unemployed people throughout California, but some find ways to stay off the streets by finding work or having another source of financial support. The reason why an unemployed person becomes homeless in the first place is because they were not given the opportunity or the encouragement to find work and/or usually have no help from others such as family or friends.

Alternatives

1. Leave current situation as-is. Leave the homeless on the streets and keep those that are living in poverty in the same situation. There may be cause for people to “naturally” find themselves work if you leave them alone.

2. Build shelters for the homeless and those in need.  First raise money to build five shelters by obtaining the lowest bidder to construct the shelters. After building the shelters, support staff and volunteers will be needed to administer the shelters.

3. Get jobs for the homeless. A way to get the homeless off the street is by providing jobs. Before they get jobs they need to look presentable to be able to get a job. First get all the homeless cleaned up and in some clean clothes. Once they are presentable, on-the-job training is needed in order to facilitate their placement with local businesses.

CRITERIA FOR SUCCESS
1. Cost. The costs to build shelters, clean, and feed the homeless can not exceed no more $250,000,000. If the total exceeds pass the original amount than there will have to be other additional funding to help out. The other funds will have to be sought from other foundations, corporations, or any one that can help out.
2. Political Feasibly. This will deal with the general public accepting one of the above alternatives. In other words, newspapers, local area board members, media, and the public will agree that one of the alternatives will be effective and will work. If this doesn’t work than another alternative will be considered.

3. Effectiveness. If everything works out than the effects of the foundation will start to show. Ways to see its effectiveness is if there is a 50% decrease of homeless people from the previous year. Once this starts to occur, than this will show how this foundation has a positive impact on solving the homeless problem in Los Angeles.

ASSESSMENT OF ALTERNATIVES
If the cost exceeds the original amount than a recommendation could be to have others help. One way to get help is to start a partnership with another foundation that has the same intentions and that is willing to contribute. Another way to get help is to work with someone that can sponsor us.

The use of media such as the Los Angeles Times and the New York Times to partner with us in order to tell the general pubic of the importance of building the five shelters will help in this process. They don’t have to agree with all of them but at least with one of them. If the pubic agrees on the alternatives than it will be easier for this foundation to get to know more which will help even more because it shows the pubic the good that we are trying to do. If others see what we are trying to do, than hopefully those people can help out and led a hand.

The effectiveness will not show right away, but will take a while (approximately two to three years). It will take some time to really show some effectiveness of the alternatives. Once the alternatives start to work, the effects of it will start to show.

RECOMMENDATION

One recommendation I have to solve the problem of homelessness is to help keep the homeless off the streets. By following the second and third alternatives, this will be a highly recommended way to solve the issue of homelessness (See Attachment).

ATTACHMENT

Problem

There are too many people that are living in poverty and that are homeless. Homelessness is a major problem everywhere. 

recommendation

Based on the detailed analysis alternative two and three, which is to build shelters and help find jobs for the homeless. Followed by the alternatives is to keep the homeless off the streets.

ASSESSMENT OF ALTERNATIVES
	alternatives


	Cost


	Political Feasibility


	Effectiveness


	Comments


	Support or Not Support?



	Leave current situation as-is


	$250,000,000

Very High


	Very Low
	Low
	No one liked the current situation. 
	No support

	Build shelters for the homeless and those in need


	$100,000,000

High


	Medium
	Effective
	More wanted to help out.
	Medium Support

	Get jobs for the homeless


	   $500,000

Not as High
	 High
	Highly 

Effective
	Best alternative out of the three that was agreed on the most.


	High Support 
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