Meeting: Friday 8th September 2000

Present: 
Anders Bodemyr



Nick Johnson

Anna Mårtensson



Mauricio Palmgren



Evan Schiebout



Johan Tjernell

This is what we discussed and what we decided:

· We will do a web page or a poster instead of an ordinary technical report. 

· The project is divided into two parts: one organizational and one “productional”.
Everyone will be responsible for at least one thing in both parts of the project.

· The organizational part is divided as follows:

*
Microsoft Project WBS, weekly schedule, external group and external contacts
Responsible: Anders & Johan.
*
Lead / coordinate meetings
Responsible: Evan.
*
Report to control group (make sure we are ready)
Responsible: Henrik.
*
Documentation (web page)
Responsible: Nick & Marre.
*
Internal contacts (plan groupbuilding events) and meeting secretary
Responsible: Anna.


Next meeting: Monday 11th September 2000 in E173. At the start of block 4 ( 14.50 )

